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INTRODUCTION

The purpose of this data collection form is to assist Okaloosa County in prioritizing projects submitted
for Direct Component (“Pot #1”) funds allocated from the Gulf Coast Restoration Trust Fund through the
Resources and Ecosystems Sustainability, Tourist Opportunities and Revived Economies of the Gulf Coast
States Act of 2012 (RESTORE Act).

The following terms are used in this data collection form:

o Applicant - the Okaloosa County Board of County Commissioners (BOCC)
o Project Proposer - the individual or organization completing this form
o Responsible Entity - the Okaloosa County BOCC

Prior to initiating this data collection form, it is recommended the Project Proposer download and
review the entire form to understand the range of required information. Tools/data required to
complete this form may include: permits, interlocal agreements, comprehensive plans, evidence of
property ownership, and estimated project costs. Completing all required information in the collection
form may require many hours; this will be a function of project complexity and proposer preparedness.

This data collection form differs from the U.S. Treasury Application Form (RESTORE Act Direct
Component Guidance and Application to Receive Federal Financial Assistance; August 2014). This data
collection form was designed to assist the Okaloosa RESTORE Advisory Committee (ORAC) in their task
of developing a recommended list of potential projects for inclusion in the BOCC's Multi-Year
Implementation Plan (MYIP).

Projects that are identified for funding in the MYIP will require additional information from the Project
Proposer. Although completion of Part C of this data collection form is not required at this time, the
Project Proposer is encouraged to thoroughly review Part C to ensure the ability to fully comply with the
minimum information required by the U.S. Treasury for project funding. If a proposed project is
ultimately included in the approved MYIP, failure of the Project Proposer to then provide the required
project information in Part C may preclude funding for that project.

Per RESTORE Act guidance, the responsible entity shall be solely responsible for the execution of each
funded project, including procurement of professional services and/or construction services. The
Okaloosa County BOCC (the responsible entity) reserves the right to delegate these services to sub-
entities with the demonstrated capability to comply with all County and Federal procurement processes
required by the RESTORE Act.

By proposing a project through this data collection form, the Project Proposer acknowledges there is no
guarantee the proposed project will be funded. Further, the Project Proposer acknowledges no
reimbursement or compensation shall be provided for completing the data collection form or any other
activities associated with proposing a project.
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Part A: Project Information

NOTE: Incomplete applications will not be considered. By submitting this project proposal, the proposer
certifies that the statements herein are true, complete and accurate to the best of his/her
knowledge. Any false, fictitious, or fraudulent statements or claims may cause the application to
be rejected without the opportunity to re-submit.

A.1 Project Proposer: Provide the name and contact info of the Project Proposer.

Penny Eubanks Phone: 850-682-2552

West Florida AHEC E-mail: peubanks@wfahec.org
1455 S. Ferdon Blvd., Ste. B1

Crestview, FL 32536

A.2 Point of Contact: Provide the name and contact information of the person to be contacted on
matters concerning this project (POC).

Penny Eubanks Phone: 850-682-2552

West Florida AHEC E-mail: peubanks@wfahec.org
1455 S. Ferdon Blvd., Ste. B1

Crestview, FL 32536

A.3 Proposed Activity Name: Provide the name of the Proposed Activity.

SSTRIDE

A.4 Claimed in Oil Liability Trust Fund After July 6, 2012: Was this proposed activity included in any
claim for compensation paid out by the Qil Spill Liability Trust Fund after July 6, 2012?

D Yes (STOP. This activity is not eligible.)
No
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A.5 Qualifying Eligible Activity: Please check the primary eligible activity in the first column and then all
other eligible activities that apply in the second column by placing an ‘X” in the column in the row
corresponding to the qualifying eligible activity.

Select Primary Activity
(Select only one) Select All Others | Qualifying Eligible Activity
That Apply

Restoration and protection of the natural resources, ecosystems,
fisheries, marine and wildlife habitats, beaches and coastal wetlands of
the Gulf Coast Region

Mitigation of damage to fish, wildlife and
natural resources

Implementation of a federally approved marine, coastal, or
comprehensive conservation management plan, including fisheries
monitoring

Workforce development and job creation

X OO O

Improvements to or on State parks located in coastal areas affected
by the Deepwater Horizon oil spill

Infrastructure projects benefitting the economy or ecological
resources, including port infrastructure

Coastal flood protection and related
infrastructure

Planning assistance

Promotion of tourism in the Gulf Coast Region, including
recreational fishing

Promotion of the consumption of seafood harvested from the Gulf
Coast Region

O oo oo o o] d

O oo o|o|o
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A.6 Location of Activity: Provide the project location. If there is more than one location for the activity,
attach a list of the additional locations.

A.6.1 Address: Provide the actual address for the activity (street address, municipality(ies),
county/parish, state, zip code). (If there is no street number, provide the nearest intersection or
note boundaries on map submitted with Question A.6.2.)

Latitude/Longitude (if available):

1250 N. Ferdon Blvd, 6261 Old Bethel Rd, 3200 E. Restone Ave.

Street address:

Municipality(ies): Crestview

Okaloosa

County/parish:

Fl

State:

32536 and 32539

Zip code:

A.6.2 Map: Provide a map of the project location and the area affected by the project.

A.6.3 Property Ownership: If project requires the use of land, provide details of property
disposition to include land acquisition, ownership, agreements to use property, permits,
easements, etc.

Project will continue primary activities on Okaloosa School District Property
through an articulation agreement between Florida State University, West Florida
AHEC, and the Okaloosa School District.

A.6.3.1 Attach documentation (i.e. letter of commitment, Memorandum of
Understanding, deed, etc.)

A.7 Project Schedule: Provide a proposed project schedule to include: start date (MM/YY), end date
(MM/YY), and major milestones.

Ongoing since 2003

A.8 Monitoring: During the project & following its completion, will the project be subject to a
monitoring program to evaluate project success?

DNO

Yes (provide information on monitoring and evaluation)

Florida State University and West Florida AHEC continually monitor the program to include
outcomes, such as grades, test scores, graduation, and post-secondary education for
participants.
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A.9 Management/Maintenance Program: Will the project be subject to a management/maintenance
program to ensure project success?

[] No

[] Yes (Provide information on how the project will be monitored and maintained as
well as the party (or parties) responsible for performing these tasks.) (240 words
max.)

The Okaloosa SSTRIDE Coordinator, employed by West Florida AHEC, monitors the teachers/classrooms
weekly and grades by progress report and /or 9 week grading periods. Hourly activities are reported for
Florida State University College of Medicine and in a federal database for the University of Florida.

A.10 PROJECT SUMMARY

Provide a narrative of your project and why this project should be funded. Discuss the following items
as a minimum:

- Economics of the project: Explain how the overall budget supports the proposed work
0 Project Expenditures (long term and short term)
0 Project Revenues (sales, donations, etc.)

- Other funds to be used in addition to Direct Component funds

- Key personnel involved with the project

- Specific objectives

- Permits or land acquisition required

- Design status

- Similar project success or if new technology explain

- Environmental impact (species affected, existing plans supported, etc.)

- Risks to implement and maintain the activity

- Jobs Created (short term, long term, and wage scales)

(1,500 words max)

SSTRIDE Program
Crestview High School, Davidson Middle School, Shoal River Middle School

SSTRIDE Defined:

SSTRIDE (Science Students Together Reaching Instructional Diversity and Excellence) is a rural pipeline program of the Florida State University College of Medicine that identifies, mentors and guides students in Davidson Middle School, Shoal River Middle
School and Crestview High School. The mission of SSTRIDE is to identify students who have a genuine interest in pursuing a career in science, engineering, mathematics, health or medicine and to give those students the support services important for them to
develop the sense of responsibility, focus and motivation necessary for success in their chosen fields.

Project Expenditures:

The SSTRIDE Program is requesting up to $90,000 (representing $10,000 per year for 9 years total) to continue funding activities, notably the following
« Summer Simulation Camp

«"Vital Signs Assessment and Infection Control” class

« ACT preparatory class

« Health care and education programs field trips no longer funded due to budgetary cuts

Key personnel involved with the project:
« Penny Eubanks - SSTRIDE coordinator

« Hazel Holmes - SSTRIDE advisor/assistant

- Sharon Richardson - Davidson Middle School Teacher

« Tiffany Clark - Shoal River Middle School Teacher

+ Darron Dubose - Crestview High School, Biology | Honors Teacher
« Greg Myers — Crestview High School, Chemistry | Honors Teacher

“We are extremely dedicated to the program, working many hours more than required to provide the students with opportunities to prepare to move them into health care professions and vocations to fill the needs of Okaloosa County. The students work hard, as
SSTRIDE is difficult, but they realize with each year the potential benefits of that hard work. To see several of our first students in medical school or working in a neonatal intensive care nit as a nurse, or to see one of our students waiting for her scores on the
MCAT to be able to move on to her dream career as a pediatrician, it seems so clear why SSTRIDE deserves the assistance that the RESTORE grant could provide for other students.” Penny Eubanks

Prior Program Success:
SSTRIDE students are exposed to unique opportunities not available to their peers, and are able to make educated decisions on their career choices as a result. 99% of SSTRIDE students have been accepted to college or universities each year. 92% received
scholarships. Six students were in the top 3 in their graduating class and two students were Crestview High School's only National Merit Scholarship Recipients.

Job opportunities in STEM fields are only increasing, but many of our high school graduates are not ready for college coursework or careers in STEM areas, lacking basic skills and in science, and SSTRIDE
seeks to provide a rather than just a of facts in our science classes. We want to engage our SSTRIDE students at an early age in to apply their learning, thus increasing their understanding of the concepts

On another note, we work to inform our students of the requirements needed not only for the academic preparation for their future career but for the personal side of it. We work o skills skills, and an f the

that come with their anticipated profession o vocation

Through the combination of academic support, varied adire ion to Florida State University and the FSU College of Medicine, and the continued support of those students through the educational process to return them back to
the Panhandle area to serve in those health profession capacities, SSTRIDE is meeung the STEM needs at the national, state, and local levels.

Understanding the SSTRIDE Model.

The SSTRIDE model is based on a two-pronged approach, preparing students for a STEM career through hands-on and field study opportunities as well as through a focused academic support structure. SSTRIDE student's progress and are monitored as follows:
1. Middle school attend an elective SSTRIDE class, Health Science Technology

2. High school students are enrolled in a SSTRIDE Biology Honors class and a SSTRIDE Chemistry | Honors class.

3. During their junior and senior year, the students are enrolled in AP or Dual Enrollment Science classes.

4. SSTRIDE students take the ACT test each year, beginning with their completion of eighth grade, as a way to determine academic progress that is a practical for college
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A.11 Requested Funding Amount: How much Direct Component (Pot #1) funding is being requested for
this project?

$89,999.99

A.11.1 Other Funding: |s additional funding, outside of this request, being used for the project?

DNO

Yes (provide information on all additional funding sources and amounts.)

Florida State University - 2014 - 2015 - $17,000
Okaloosa School District - 2014 - 2015 - $16,501

West Florida AHEC - Supplemental funding, as needed
Funds available for next year will, hopefully, be no less than those listed but we have not yet been advised.

A.11.2 Funding Under $90,000: Is the requested funding under $90,0007?
Less than or equal to $90,000 (Application is complete)
EI More than $90,000 (Proceed to Part B)

END OF PART A
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SSTRIDE Defined:

SSTRIDE (Science Students Together Reaching Instructional Diversity and Excellence) is a rural pipeline program of the Florida State University College of Medicine that identifies, mentors and guides students in Davidson Middle School, Shoal River Middle School and Crestview High School.   The mission of SSTRIDE is to identify students who have a genuine interest in pursuing a career in science, engineering, mathematics, health or medicine and to give those students the support services important for them to develop the sense of responsibility, focus and motivation necessary for success in their chosen fields.

Project Expenditures:

The SSTRIDE Program is requesting up to $90,000 (representing $10,000 per year for 9 years total) to continue funding activities, notably the following:
• Summer Simulation Camp 
• “Vital Signs Assessment and Infection Control” class 
• ACT preparatory class 
• Health care and education programs field trips no longer funded due to budgetary cuts


Key personnel involved with the project: 
• Penny Eubanks - SSTRIDE coordinator 
• Hazel Holmes - SSTRIDE advisor/assistant
• Sharon Richardson - Davidson Middle School Teacher
• Tiffany Clark - Shoal River Middle School Teacher
• Darron Dubose - Crestview High School, Biology I Honors Teacher
• Greg Myers – Crestview High School, Chemistry I Honors Teacher 

“We are extremely dedicated to the program, working many hours more than required to provide the students with opportunities to prepare to move them into health care professions and vocations to fill the needs of Okaloosa County.  The students work hard, as SSTRIDE is difficult, but they realize with each year the potential benefits of that hard work.  To see several of our first students in medical school or working in a neonatal intensive care unit as a nurse, or to see one of our students waiting for her scores on the MCAT to be able to move on to her dream career as a pediatrician, it seems so clear why SSTRIDE deserves the assistance that the RESTORE grant could provide for other students.”  Penny Eubanks  



Prior Program Success:  
SSTRIDE students are exposed to unique opportunities not available to their peers, and are able to make educated decisions on their career choices as a result. 99% of SSTRIDE students have been accepted to college or universities each year.  92% received scholarships. Six students were in the top 3 in their graduating class and two students were Crestview High School’s only National Merit Scholarship Recipients.
Job opportunities in STEM fields are only increasing, but many of our high school graduates are not ready for college coursework or careers in STEM areas, lacking basic skills and knowledge in science, technology, engineering, and mathematics.  SSTRIDE seeks to provide a conceptual understanding rather than just a memorization of facts in our science classes.  We want to engage our SSTRIDE students at an early age in to apply their learning, thus increasing their understanding of the concepts.  
On another note, we work to inform our students of the requirements needed not only for the academic preparation for their future career but for the personal side of it.  We work on leadership skills, communication skills, and an understanding of the expectations that come with their anticipated profession or vocation. 
Through the combination of academic support, varied experiential opportunities, a direct connection to Florida State University and the FSU College of Medicine, and the continued support of those students through the educational process to return them back to the Panhandle area to serve in those health profession capacities, SSTRIDE is meeting the STEM needs at the national, state, and local levels. 

Understanding the SSTRIDE Model:
 The SSTRIDE model is based on a two-pronged approach, preparing students for a STEM career through hands-on and field study opportunities as well as through a focused academic support structure. SSTRIDE student’s progress and are monitored as follows:
1. Middle school attend an elective SSTRIDE class, Health Science Technology
2. High school students are enrolled in a SSTRIDE Biology Honors class and a SSTRIDE Chemistry I Honors class.  
3. During their junior and senior year, the students are enrolled in AP or Dual Enrollment Science classes.  
4. SSTRIDE students take the ACT test each year, beginning with their completion of eighth grade, as a way to determine academic progress that is additionally a practical preparation for college admissions requirements. 


Specific Objectives:  
Since 2003, Okaloosa SSTRIDE has provided a comprehensive model program of interdisciplinary science education, student development, intervention, enrichment and support. The ultimate goal is that those students return to this area to practice in their chosen profession.  
Students are exposed to unique experiences such as:
• observing medical procedures 
• visiting the Florida State University College of Medicine 
• taking part in the medical simulation lab at Pensacola State College
• hearing presentations by health care professionals 
• shadowing those professionals, when possible  
Students are also offered:
• academic tutoring while in middle and high school, 
• scholarships to the FSU College of Medicine Summer Institute, which functions as a “mini med school”
• enhanced labs in their science classes 
• certification in CPR and First Aid
• numerous community service opportunities
• preparation for ACT college entrance exams 
• support during the college admissions process 
• academic support at the post-secondary level at FSU 
• mentoring throughout the process to increase the likelihood of being successful both in the academic arena as well as on the professional level.  


Original Funding:
SSTRIDE was initially funded through legislatively appropriated dollars to the Florida State University and West Florida Area Health Education Centers (AHECs).  However, four years ago, the funding was lost as a part of the cuts to a multitude of healthcare and educational programs.  

Continued Funding:
• West Florida AHEC was able to provide some residual funds
• Sacred Heart Health System provided funds through a one year grant.  
• Florida State University was able to provide a small amount of funding the past two years 
• North Okaloosa Medical Center donated $2500 
• The Okaloosa County School District provided $16,501 this year.  
• Parents of SSTRIDE students have assisted with fundraising for field trips and scholarships.  As does occur when dollars disappear, some of our best practices also disappeared. 







Need and Statistics:
The national need for more participation for STEM careers as well as increased college readiness is without question.  
• In the 2015 ASTRA STEM Florida Report Card, less than 30% of all high school students in 2014 were interested in a STEM career.  
• In addition to the low percentage of students interested in STEM careers, only 25% of all students during 2014 were meeting college readiness benchmarks on ACT:  English 18, Mathematics 22, Reading 22, and Science 23. These benchmarks are the scores on subject-area tests that represent the level of achievement required for students to have a 50% chance of obtaining a B or higher or about a 75% chance of obtaining a C or higher in first-year college courses which include English composition, college algebra, introductory social science courses, and biology.  
• According to an article in the August 20, 2014 Tampa Tribune, the percentages for achieving the ACT benchmarks are as follows:  English – 64% nationally, 53% in Florida; Reading – 44% nationally, 38% in Florida; Math – 43% nationally, 33% in Florida; Science – 37% nationally, 27% in Florida.  
• Since ACT testing was implemented in the program, scores amongst SSTRIDE students show improvement from their yearly testing.  
• The percentiles for the achievement of meeting the ACT benchmarks for this year’s SSTRIDE seniors are as follows:  English - 100%; Math – 88%; Reading – 88% and Science 69%. 


Possible Future Goal:
Superintendent Jackson has also discussed the possibility of bringing the very successful Project Lead the Way: BioMedical Sciences program at Ft. Walton Beach High School to Crestview High School, and the SSTRIDE students would be the perfect target population to involve in it.  Should that occur, some RESTORE funding could be diverted from the aforementioned items to assist with the highly successful BioMed curriculum, training and instruction. 
Permits or land acquisition required: None 
Environmental impact:  None 
Design status:  Ongoing since 2003




