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November 17, 2026

Presenter Notes
Presentation Notes
Okaloosa County and Eglin Air Force Base would like to welcome you to this Public Information Meeting for the State Road 85 Realignment Project Development and Environment, or PD&E Study.
 
This study is being conducted by Okaloosa County in coordination with Eglin Air Force Base to evaluate potential improvements to State Road 85 and address current and future transportation needs in the area.



Study Overview

Proposed Realignment 

Next Steps
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Agenda

Presenter Notes
Presentation Notes
During today's meeting, we will provide an overview of the study, discuss the proposed realignment of State Road 85, and explain the next steps in the process.
 
Your participation is an important part of this study. We encourage you to review the information presented and provide your comments, questions, and feedback. Multiple opportunities are available during this meeting and online for you to share your input with the project team.
information.  



Title VI (Nondiscrimination) Compliance 
• This meeting was advertised and 

is being conducted in 
accordance with state and 
federal requirements, including 
Title VI of the Civil Rights Act of 
1964.

• Public participation is solicited 
without regard to race, color, 
national origin, age, sex, religion, 
disability, or family status.

• Persons wishing to express any 
concerns about Title VI may do 
so by contacting:

Mindy Kane
Okaloosa County Title VI Coordinator
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1250 N. Eglin Parkway, Suite 102
Shalimar, Florida 32579

850-609-7074

mkane@myokaloosa.com 

Presenter Notes
Presentation Notes
This public meeting was advertised and is being conducted in accordance with state and federal requirements, including Title VI of the Civil Rights Act of 1964. 
 
Public participation is solicited without regard to race, color, national origin, age, sex, religion, disability or family status.
 
Persons wishing to express their concerns about Title VI may do so by contacting Mindy Kane, Okaloosa County Title VI Nondiscrimination Coordinator, at mkane@myokaloosa.com.
 





Public Notice 

Florida Administrative Register

www.myokaloosa.com/sr85realignment  

NW Florida Daily News

Elected & Appointed Officials 

Property Owners & Tenants

Businesses
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Presenter Notes
Presentation Notes
This public meeting was advertised in the Florida Administrative Register, on Okaloosa County’s website, and in the Northwest Florida Daily News.
 
In addition, elected and appointed officials, government agencies, adjacent property owners, and businesses were notified about this public meeting.



What is a PD&E Study? 
• A Project Development and Environment (PD&E) Study is used by the Florida 

Department of Transportation (FDOT) and other transportation agencies to 
meet the requirements of the National Environmental Policy Act (NEPA).

• Okaloosa County is undertaking this PD&E Study on behalf of FDOT and 
Eglin Air Force Base (AFB) to satisfy federal and state requirements. 
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CONTINUOUS AGENCY AND COMMUNITY ENGAGEMENT

Presenter Notes
Presentation Notes
The PD&E study is part of the Transportation Project Delivery Process. The PD&E process is used by the Florida Department of Transportation, or FDOT, to identify engineering alternatives, evaluate environmental impacts, and comply with the National Environmental Policy Act or NEPA, in addition to other Federal and State environmental laws. The PD&E phase also utilizes a continuous community outreach process to ensure that all interested parties have meaningful participation in the process. Although this project is not under the jurisdiction of FDOT, Okaloosa County is applying the same PD&E process and standards used by FDOT to ensure a thorough and transparent evaluation.
 
At the end of the PD&E Study and following approval from Eglin Air Force Base, a preferred alternative will continue into the Design Phase followed by right-of-way acquisition and construction. Currently, future phases are unfunded. 



Okaloosa County FDOT
Department of Air Force 
(DAF) Air Force Materiel 

Command (AFMC) 
Eglin Air Force 

Base 

the Proponent a Participating Agency

Cooperating Agency
with Lead Agency responsibility for NEPA, 

Endangered Species, and Cultural 
Resources

the responsible Local 
Agency

Agency Roles and Responsibilities

6

Presenter Notes
Presentation Notes
Several agencies are working together on this study, each with specific roles and responsibilities.
 
Okaloosa County is leading the PD&E Study and serves as the project Proponent. As the study lead, the County is responsible for managing the overall study process, coordinating technical analyses, conducting public outreach, and developing project recommendations. 
 
Because the proposed project involves state roadways, FDOT, is providing technical input and is serving as a Participating Agency. 
 
The United States Air Force is serving as a Cooperating Agency and has certain responsibilities typically associated with a lead agency because of the project's relationship to Eglin Air Force Base operations and mission requirements.
 
Eglin Air Force Base is the responsible local agency and is working closely with Okaloosa County throughout the study to ensure the project supports both transportation needs and military mission objectives. 



Study Area
Roadway Network:
• SR 85 Eglin Parkway 
• SR 189 Lewis Turner Boulevard
• SR 397 Eglin Boulevard
• General Bond Boulevard
• Poquito Road
• Sunset Lane
• Haul Road
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Presenter Notes
Presentation Notes
The focus of this PD&E Study is State Road 85, which serves as the primary transportation corridor within the study area and functions as a principal arterial roadway in the regional transportation network.
 
In addition to State Road 85, the study considers how the proposed improvements may affect and interact with other nearby roadways. These include State Road 189, also known as Lewis Turner Boulevard; State Road 397, also known as Eglin Parkway and Eglin Boulevard  ; and several local roadways, including General Bond Boulevard, Poquito Road, Sunset Lane, and Haul Road.
 



Existing 
Conditions
Corridor Conditions:
• Located within Eglin Air Force 

Base
• Right-of-Way width ±200 feet
• Part of Florida’s Strategic 

Intermodal System (SIS)
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Presenter Notes
Presentation Notes
The State Road 85 corridor is located within Eglin Air Force Base property. The roadway right of way is administered through an easement granted across Eglin Air Force Base lands. While the width varies along the corridor, it is generally about 200 feet wide.
 
In addition, State Road 85 was recently designated as part of Florida's Strategic Intermodal System, or SIS. The SIS is a statewide network of critical transportation facilities that are important for moving people, goods, and military resources throughout Florida and beyond.



Existing Conditions
• Existing SR 85 Typical Section
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Presenter Notes
Presentation Notes
Today, State Road 85 is a four-lane divided rural roadway, with two travel lanes in each direction. The northbound and southbound lanes are separated by a wide, vegetated median that is generally about 42 feet wide.
 
The roadway also includes shoulders on both sides. The outside shoulders typically consist of a 4-foot paved section and a 7-foot unpaved section, while the inside shoulders adjacent to the median are generally unpaved.




• What is the purpose of the study?
• Identify the most appropriate location for realigning SR 85 farther 

to the west

• Why is the project needed?

Support 
Future 

Mission 
Expansion

Address 
Regional 

Transportation 
Needs

Purpose and Need
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Presenter Notes
Presentation Notes
The purpose of this PD&E Study is to identify the most appropriate location for realigning State Road 85 farther to the west on Eglin property and to evaluate the potential transportation, environmental, and community impacts associated with that realignment.
 
The project is needed to support future mission expansion at Eglin Air Force Base while also addressing the long-term transportation needs of the region.
 
As the area continues to grow, the transportation network has experienced increasing traffic congestion, particularly during peak travel periods. In addition, several roadway segments within the study area have experienced crash rates that are higher than the statewide average for similar facilities.





Previous Planning 
Efforts
• Eglin Westside Expansion Plan (May 

2022) completed by Okaloosa County 
and Eglin AFB

• 10 roadway realignment configurations 
were evaluated

• Alternative 2A was selected by Eglin 
which forms the planning basis for this 
PD&E Study 

• The intent is to realign SR 85 to the 
west, on Eglin AFB, to provide room for 
future mission expansions  
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Presenter Notes
Presentation Notes
This PD&E Study builds upon previous planning efforts completed by Okaloosa County and Eglin Air Force Base as part of the Eglin Westside Expansion Plan in 2022. During that planning effort, a range of options were evaluated, including a No-Build Alternative and ten different roadway configuration scenarios. Each alternative was assessed using a variety of factors, including transportation performance, safety, environmental considerations, engineering feasibility, and compatibility with Eglin Air Force Base operations.
 
Based on that evaluation, Alternative 2A was identified by Eglin Air Force Base as the option that best supported its operational mission while also addressing safety, environmental, and engineering considerations.
 
It is important to note that the Westside Expansion Plan is designated as Controlled Unclassified Information, or CUI. Because of that designation, the details of that study are not available for public release.
 
However, this PD&E Study will follow a public process that provides opportunities for community involvement and input as we evaluate the proposed State Road 85 realignment.



Alternatives Development Process

Data Collection

Data Collection & 
Analysis
• Land & Water Surveys
• Traffic
• Roadway
• Structures
• Environmental
• Geotechnical
• Drainage

Alternatives Development

1 2

Typical Section Analysis
• Lane Widths
• Bike / Ped Features
• Constructability

Traffic & Safety
• Existing Conditions
• Future Demand Forecasting
• Build Conditions
• Safety Analysis

Engineering Analysis
• Structures
• Roadway / Interchanges
• Drainage
• Phasing

Determine 
Intersection / 
Interchange Types

Determine 
Typical Section

Analyze 
Constructability

• # of lanes
• Lane widths
• Shoulder widths
• Ped / Bike features 
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Presenter Notes
Presentation Notes
Building upon the recommendations of the Westside Expansion Plan, Alternative 2A was further developed and refined during the early stages of the PD&E phase. Following initial data collection, the next step was to conduct a traffic analysis in order to determine the typical section for the realigned SR 85, giving consideration to the number of lanes, shoulder widths, pedestrian and bicycle accommodations, and constructability. Intersection configurations, drainage, and structures were also analyzed during this phase. During this phase, the project team also considered the potential for a future connection to alternative west gate locations currently being evaluated by Eglin Air Force Base. This coordination helped ensure that the proposed roadway improvements would maintain flexibility to accommodate future access decisions.




Alternatives Development Process

Information 
Meeting

Alternative 
Refinement

• Refine 
Alternative(s) 
based on public 
feedback

Public 
Hearing

• Preferred 
Alternative 
identified and 
presented to 
the public

4 5 6

• Present 
Alternative 2A

WE ARE 
HERE
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Environmental 
Analysis

• Cultural Resources
• Natural Resources
• Physical Resources
• Documentation

3

STUDY 
APPROVAL

Presenter Notes
Presentation Notes
An environmental analysis was also conducted, evaluating cultural, natural, and physical resources. The latest realignment Alternative is being presented tonight and will be further refined following the meeting based on public input and results of additional impact analysis. A final realignment alternative will be presented early next year as part of the Public Hearing prior to PD&E Study approval. 




Alternative 2A - Typical Section
• Proposed SR 85 Typical Section
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Presenter Notes
Presentation Notes
Based on the traffic and engineering analyses completed during the PD&E Study, the proposed realignment of State Road 85 is planned as a limited access, six-lane divided roadway.
 
The proposed typical section would include three 12-foot travel lanes in each direction, separated by a 40-foot grassed median. This configuration is intended to provide sufficient capacity to accommodate projected future traffic volumes while maintaining safe and efficient traffic operations.
 
Stormwater management is also an important part of the roadway design. Drainage swales would be constructed along both sides of the roadway to collect and convey stormwater runoff, helping to manage drainage and protect adjacent environmental resources.




Working Concept 
(Placeholder)
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Presenter Notes
Presentation Notes
In addition to the new roadway alignment, the project would include two new interchanges designed to improve access, mobility, and safety throughout the study area.
 
At the southern end of the project, a new interchange is proposed to provide access between the realigned State Road 85, Eglin Boulevard, and Sunset Lane. This interchange would help maintain connectivity to key destinations while allowing traffic to move more efficiently through the corridor. The proposed improvements would also enhance access and safety for residents and visitors traveling to and from the neighborhoods along Sunset Lane. Access to the Destin – Fort Walton Beach Airport would not be impacted. 




Working Concept 
(Placeholder)
• Project builds from Alternative 2 

as planning basis
• [go through plans from south to 

north]
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Presenter Notes
Presentation Notes
A second interchange is proposed at the northern end of the project to provide access to General Bond Boulevard. This connection would support both regional travel and local access needs while improving the overall operation of the roadway network.




Environmental Overview
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• Land Use
• Relocations
• Aesthetics
• Mobility
• Consistency with

Local Plans

Social
• Archaeological Sites
• Historic Properties
• Parks and

Recreational Lands
• Trails

Cultural 
• Wetlands
• Water Quality
• Floodplains
• Essential Fish Habitat
• Protected Habitat

and Species

Natural 
• Air Quality
• Noise
• Contamination
• Utilities
• Bicycle and

Pedestrian Facilities
• Navigation
• Traffic
• Emergency 

Management

Physical 

Presenter Notes
Presentation Notes
An important element of this PD&E study is to evaluate the potential project impacts and benefits. A wide-range of environmental resources are being evaluated including various social, cultural, natural and physical features. Engineering and traffic factors are also under consideration. The environmental resources will continue to be evaluated, and findings will be documented in a series of reports that will be made available for public review prior to the Public Hearing. 
 




Jan-
Mar

Apr-
June

July-
Sep

Oct-
Dec

Jan-
Mar

Apr-
June

July-
Sep

Oct-
Dec

Jan-
Mar

Apr-
June

July-
Sep

Oct-
Dec

2025 2026 2027

Data Collection

Finalize PD&E Study Reports

Prepare PD&E Study Reports

Environmental Analysis

Kickoff Newsletter

Public Information Meeting

Public Hearing

Study Complete

Begin PD&E Study

Develop and Evaluate Alternatives

Refine Alternatives

Eglin Reviews / Approves Reports

PROJECT MILESTONE

*Schedule is Subject to Change

Schedule

WE ARE HERE
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Presenter Notes
Presentation Notes
The PD&E Study began in November 2025 and is anticipated to be completed by Summer 2027. Following this evening’s meeting, Okaloosa County will collect and review public comments and make any necessary refinements to the proposed Alternative 2A. A public hearing is planned for early 2027 to present the final study findings before seeking approval from the regulatory agencies and Eglin Air Force Base. As noted previously, future phases, including Design and Construction, are not yet funded or scheduled. 




Stay Involved

www.myokaloosa.com/sr85realignment  

Written and submitted in-person

Mail or 
Email:

Your input is an important part of this project. 
There are multiple ways for you to participate:

All written 
comments received 
by 12/01/2026, will 
become part of the 
public meeting 
record. 

19

Scott Bitterman, P.E.
Okaloosa County Public Works Director
1759 S. Ferdon Blvd.
Crestview, FL 32536
Phone: 850.689.5772
Email: sbitterman@myokaloosa.com

Presenter Notes
Presentation Notes
The next step is to incorporate your input into our decision-making process. 
 
There are multiple ways for you to participate. All public comments and questions are part of the public meeting record and every method for providing input carries equal weight. While comments and questions will be accepted at any time, those submitted by December 1st, 10 business days after this public meeting, will become part of the project’s public meeting record. 
 
To submit a comment for the public meeting record, please complete a printed Comment Form and return it to project staff or place it in the designated comment box. Written comments can also be mailed or emailed to the Project Manager, Scott Bitterman, using the contact information provided on this slide and in the meeting handout. 
 
Written questions received within the comment period will be responded to in writing following the meeting. 
 
You may also visit our project website listed on the screen to further view project information and submit comments.
 
Following the presentation, attendees are encouraged to speak with project team members to ask questions and provide input. 
 
As required by law, public comments provided during this public information meeting may be published in the final environmental document which will be available to the public.


http://www.myokaloosa.com/sr85realignment


Thank You
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for attending this 
public meeting and 
providing your input 
on this project. 

Presenter Notes
Presentation Notes
Thank you for taking the time to participate in this important study. Your input helps us make informed decisions as we work to identify a transportation solution that supports regional mobility, enhances safety, and meets the future needs of both the community and Eglin Air Force Base. On behalf of Okaloosa County, thank you for attending this public meeting. 
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