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Gulf Islands National Seashore

◼ NPS Boundary-Intercoastal South and 1 mile into the 
Gulf/East pass westward to Perdido Key with MS 
mainland area and islands.

◼ Crab Island-Large Submerged Sandbar Near Marler
Bridge.

◼ Large seagrass bed-nursery area-Gulf fisheries-
critical resource in the NS.

◼ Seagrass habitat diminishing (entire Gulf coast, 
including the NS)

◼ Reduced water quality/storms/prop scars 
and turbidity



Crab Island - Overview

◼ Highly popular recreation location/Seasonal in nature & weather dependent

◼ Hundreds of  boats, including commercial vessels

◼ Traversing and anchoring

◼ Issues

◼ Changes (County Ordinances, NPS Management)



Crab Island Commercial Services Strategy 
Planning Process

◼ Formal Planning Process (Environmental 
Assessment or EA and Commercial Services 
Strategy or CSS)

◼ General Management Plan (GMP)

◼ Commercial Use Authorizations (CUA) 2019-2023

◼ Final Stages/Steps



What is a Commercial Services Strategy? 

◼ NPS Definition of Commercial Service

◼ Product, service or activity offered to park visitors for compensation

◼ Operation by 3rd Party within NPS boundary

◼ Commercial Services-vital role w/services that the NPS does not/cannot 
provide

◼ A Commercial Services Strategy (CSS) allows a park to:

◼ Prepare conditions for visitor use and commercial services;

◼ Identify allowable commercial services;

◼ Framework for necessary and appropriate (N&E) criteria;

◼ Review allowable commercial services against N&E criteria;

◼ Identify high priority commercial services and proper procurement 
method and;

◼ Outline an action plan for implementation.



Why is a Commercial Services Strategy needed 
for Crab Island?

◼ Visitor Safety

◼ Resource Protection

◼ Compliance with GMP Management Zones

◼ Compliance with NPS and other Federal Commercial 
Operations Laws/Regulations



Why is a Commercial Services Strategy                           
needed for Crab Island?  

Visitor Safety

◼ Public Health

◼ Drownings/Near Misses

◼ Tide

◼ Accidents/BUIs/etc.



Why is a Commercial Services Strategy                           
needed for Crab Island? 

Resource Protection

◼ Prop Scars-1/2 of 13 miles in the 
NS located at CI

◼ Seagrass Bed Damage

◼ Restaurant Waste

◼ Refueling Vessels/Generators

◼ Solid Waste

◼ Lack of Restrooms



Why is a Commercial Services Strategy                           
needed for Crab Island? 

GMP Management Zones

◼ GMP Finalized in 2014

◼ 2 Management Zones for the Crab Island Area-Natural Settings with Dispersed 
Recreation and Seagrass Bed

◼ 5 addtl mgmt zones in GMP-Diverse visitor opportunities; recreational beach; Non-
motorized with primitive use; Resource mgmt and science priority; and NS operations



Why is a Commercial Services Strategy                           
needed for Crab Island? 

GMP Management Zones

Natural Settings with Dispersed Recreation Zone
◼ Visitor Use-Limited Encounters

◼ Natural Resources-Managed to Maintain or Restore

◼ Very Limited Facility Development



Why is a Commercial Services Strategy                             
needed for Crab Island? 

GMP Management Zones
Seagrass Bed Zone
◼ Active seagrass or suitable for seagrass development

◼ Management-prevent resource damage

◼ Visitor Use-enjoyment natural settings

◼ Minimal Facility Development-Mooring Buoys/Nav Aids

◼ Restrictions-May be non-motorized only for resource protection



Why is a Commercial Services Strategy                           
needed for Crab Island? 

GMP Management Zones

Diverse Visitor Opportunities
◼ Visitor Use-Wide variety of use, including dense populations

◼ Natural Resources-Managed for visitor use/Restoration during off season

◼ Currently exists only in 4 very small locations (Pickens, FL CG, Barrancas and NLO)

◼ Wide variety of facility development



Why is a Commercial Services Strategy                           
needed for Crab Island? 

Compliance with Federal Law

◼ Federal Law/Regulation

◼ Necessary and/or appropriate

◼ An APPROPRIATE service: ALL of the following:
◼ Consistent with NS Purpose

◼ Consistent with all laws, regulations and policies

◼ Does NOT compromise public health and safety

◼ Does NOT cause unacceptable impacts to national seashore resources or values

◼ Does NOT unduly conflict with other park uses and activities

◼ Does NOT exclude the general public from participating in limited recreational opportunities

◼ A NECESSARY service : One or more of the following:
◼ Contribute to Visitor understanding and appreciation

◼ Enhances visitor experience (consistent w/NS purpose and significance)

◼ Assist with visitor use mgmt. and education

◼ Provides an Essential service not easily accessible from the NS



What commercial services may look 
like in the future?

◼ Possible Option-
◼ Do not implement the CSS.  
◼ No GMP zone modification.
◼ No or severely limited commercial services allowed

◼ Possible Option-

◼ Implement the CSS.

◼ Modify the GMP Zone.

◼ CUAs allowed-poss. introduction of concessions contract (s)

◼ Possible Option-

◼ Implement the CSS.

◼ No GMP zone modification

◼ Limitation of commercial activity to meet GMP zone



What commercial services may look 
like in the future?

◼ CUA vs Concessions Contract

◼ Contract/Permit Length

◼ Requirements for each

◼ Process 

◼ Planning Process 

◼ Where are we?

◼ Regional Director Briefing/Presentation

◼ EA/CSS Review

◼ Next Steps?

◼ Open House/Public Meeting

◼ Public Comment Period

◼ Final Decision?

◼ Final Decision



2023 Season Requirements

◼ Application w/payment of $100 application fee (using 
Pay.gov platform)

◼ Food and Beverage Addendum (if applicable)
◼ Current Vessel Registration(s)
◼ Current Commercial Liability Insurance (USA addtly

insured)
◼ Current State/County Business License
◼ Mariner’s/Captain’s License (with operations of 6 pax+)
◼ Acknowledgement of Risk (Waivers NOT permitted)
◼ State/USPHS Food Inspection Report (if applicable)
◼ Scuba/Snorkeling Instructor Certification (if applicable)
◼ 2022 Annual Report (returning operations)
◼ Submissions will begin to be reviewed on Feb 6
◼ Final 2023 permits expected before 1 March



National Park Service
U.S. Dept. of the Interior

Darrell Echols – Superintendent
Rich Devenney-Commercial Services Manager

Jennifer Watson-Concessions Specialist
Gulf Islands National Seashore

Thank You

Questions?



OCWOC WATERSPORT  
SAFETY 

Things to keep in mind



OCWOC OBJECTIVES:

• Share knowledge & resources with 
industry stakeholders

• Protect the interests of watersport 
operators

• Enhance the safety of boating with 
public-private cooperation

• Become a good steward of the 
community

Website



ORDINANCES IN PLACE
City of Destin –

City of Fort Walton Beach -

Okaloosa County –

Crab Island –

FWC Livery -



WRIST BAND SYSTEM
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SAFETY VIDEOS
• Waverunner Safety Video

• Navigational Safety Video

• Pontoon Boat Safety Video
• Goal – to complete before Summer season



COUNTY NO WAKE ZONE MAP

Download here



DETAILED WATERWAYS 
MAP



FUEL CONTINGENCY/OIL 
ABATEMENT PLAN

• Oil Sorbent Hydrocarbon Containment Boom to go around the 
longest vessel on the property

• Hydrocarbon Absorbent Pads
• Granular Absorbent



U.S.G.G. AUXILIARY  
VESSEL SAFETY CHECK

• Coast Guard Auxiliary Safety Inspection
• If NAV lights are an issue of failing, use battery operated in a 

watertight container



SAFETY STICKERS
OCWOC sticker:
• Each membership will include a sticker for all your registered 

vessels.  

• Passenger capacity sticker

• Watch your Step sticker



SAFETY STICKERS 
• No drinking & driving sticker

• Rules of the Road sticker 



SAFETY STICKERS 
• Example of some Safety 

equipment location stickers

• Engine Cut-off Switch Lanyard Sticker



SAFETY STICKERS 
• Slide down Feet First sticker

• Stay inside railing sticker

• No jumping off boat sticker



SAFETY STICKERS 
• Paddlecraft reflective sticker

• If found paddlecraft sticker

• Life Jacket wear it sticker



SAFETY STICKERS 
• VHF Procedures sticker



USING TECHNOLOGY
Online Waivers – ability to get information to all customers

ahead of time, instead of just main 
person making reservation

• Map of waterways
• Pre-training videos
• Give boating & Crab Island Safety tips to all passengers    

ahead of time.



GPS & GEOFENCING
GPS & Geofencing
• Know where vessels are at all times



GPS & GEOFENCING
GPS & Geofencing
• Know when vessel is speeding in no wake zones
• Know when vessel goes out of bounds, such as Gulf of Mexico



GPS & GEOFENCING
GPS & Geofencing
• Alarm that will go off on vessel, so customer knows



BOAT OKALOOSA 
WATERSPORT INFORMATION 

APP



HOW TO BECOME A 
OCWOC MEMBER? 

• We ask all watersport businesses to  becomes a member
• Funding is used to develop/promote safety, such as these safety 

videos & safety stickers

• Scan here to get more info



THANK YOU
Any questions or comments



“PREVENTION” Saves 
Lives

8Feb2023 Okaloosa County, Florida Pre-Season 

Water Safety Meeting

Doug Ritchie, DCDR

USCGAux Florida Panhandle
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LIFE JACKETS SAVE LIVES

WEARING MAKES THE 
DIFFERENCE 
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www.safeboatingcampaign.com



2021 USA Recreational Boating 
Facts Support “Wear It”

81% of Boating Deaths from Drowning

83% of Victims Not Wearing Life 
Jacket

66% of Drowning Victims Are Good 
Swimmers
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www.safeboatingcampaign.com



LIFE JACKET LABELS CHANGING 

Easier to Understand Graphics

Performance Level Number
for

Flotation and Stability

Turn Ability

Warnings
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www.safeboatingcampaign.com



Lifejacket “Intended Use” 

Labels Old and New
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“Old” style label “New” style label
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www.safeboatingcampaign.com

Higher the 
Number =>

Greater
the 
Flotation, 
Stability,
Turning



“Intended Use” Label 

Warnings

7

• Icons indicate what 
activities the life jacket is 
or is not suitable for.

• If there is a slash through 
the icon the life jacket is 
not suitable for that 
activity.

• If there is slash through 
all four icons the life 
jacket is suitable for 
general boating.

Not for Water 
Skiing

Not for Tubing

Not for  Personal
Watercraft

Not for Whitewater Paddle 
Sports



Safe Boats Save Lives 
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Free Vessel Exams



Free Vessel Exams
for

Recreational/Rental/Bareboat
Valid for Year Indicated
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www.cgaux.org and 

click on left column:

http://www.cgaux.org/


Free Vessel Exams
for

Commercial UPV “6 Pack”
Valid One Year from Passing
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Email: uscgaux@ritchiefam.org



Question

What Life Jackets must the 
Commercial UPV “6 Pack” have 

readily-accessible and why?

Answer 

Type I PFD’s (New 100) 
because it’s the life jacket 
most likely to Save Lives
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Life Jackets and Vessel Exams
“Prevention” Saves Lives 

Thank you for your time today. 

uscgaux@ritchiefam.org
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www.cgaux.org
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