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Part B: Quantitative Scoring Model (required for projects requesting over $90K) 

ECONOMIC FACTORS 

B.1 Economic Factor #1: Project Expenditures 

In the “Expenditures” table, provide best estimates of the annual costs associated with the proposed 
project.  Some projects, such as a simple land acquisition project, will only require a one-time purchase 
of a parcel of property with minimal maintenance costs thereafter.  You may enter the estimated 
purchase price in Year 1.  Other activities, such as the construction of a proposed recreation complex, 
may require the purchase of property, the purchase of equipment and funds for long-term maintenance.  
Please provide best estimates of these one-time and long-term costs for the first ten years of your 
project's life in the section below for each category that is applicable to your proposed project.  If 
categories are not applicable to your project, please check the box indicated N/A beside each of 
categories that do not apply.  For each expenditure entered, you will be required to describe and justify 
the expenditure in the section that follows.  In the Expenditures section, you will note that there is an 
opportunity to estimate the total costs of servicing any debt that you may need to incur in order to 
execute the project.  If you will be borrowing money to aid in the execution of the project, you will be 
asked later in the application to attach documentation demonstrating that you have the capacity to 
obtain the loan.  For each expenditure entered, describe and justify the expenditure in the section that 
follows.   Use current year dollars rounded to the nearest dollar. 

(“Expenditures” table is on next page)  
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Expenditures 

  Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 
Land Acquisition 

Total Estimated Costs of Acquiring Land  $         $           $           $           $          $           $            $           $            $             
Construction 

Total Estimated Construction Costs  $             $            $            $           $            $            $            $            $            $             
Equipment 

Total Estimated Equipment Purchases  $            $            $            $            $             $            $            $            $            $            
Long-term Operational Expenses 

Labor Costs  $            $             $               $               $               $             $               $               $                $              
Utility Costs  $                $               $                $                $                $               $               $                $                $               
Equipment Maintenance  $                $                $                $                $                $               $             $               $                $               
Other Maintenance Costs  $                $               $                $                $                $               $               $                $                $               
Debt Service  $                $                $                $                $                $               $             $               $                $               
License Costs  $                $               $            $            $            $            $            $            $            $             
Other Operational Costs (Please Specify type)  $             $             $            $            $            $            $            $            $            $           
Other Operational Costs (Please Specify type)  $             $            $              $            $            $              $             $             $                $               
Other Operational Costs (Please Specify type)  $             $            $            $            $             $            $             $            $            $            
Other Operational Costs (Please Specify type)                     

  
    Total Expenditures  $                                                                    

 

                B.1.1 “Expenditures” Table 
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B.1.2 Provide a description of the property to be purchased. (250 words max) 

 

 

 

 

B.1.3 Provide a justification for construction costs. (250 words max)     
   

 

 

 

B.1.4 Describe equipment over $5,000 per item to be purchased (Itemize). (250 words max)  
     

 

 

 

B.1.5 Describe and justify long-term operational expenses.  (250 words max)    
  

 

 

     

B.1.6 Describe jobs created for the short term and long term along with the salary scales.  (250 words 
max)      
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B.2 Economic Factor #2: Project Revenues 

In the “Revenues” table, provide best estimates of the annual revenue generated by the project over the 
long term.  Certain projects will generate revenue over the long term beyond the revenue acquired 
through the RESTORE process.  For example, a proposed convention center built by RESTORE dollars 
might charge a fee to lease space to users, or a recreation facility may charge users to host events.  If 
the project will generate sales/fee type revenues on an annual basis, please provide those revenue 
estimates on the sales line.  If your project will require additional funds from government sources to 
ensure that it remains operational, please indicate those needs on the government contribution lines.  
(For example, a road constructed utilizing RESTORE dollars will need maintenance from 
city/county/state or federal government entities over time.)  If your project will receive private 
contributions (donations, etc.) in order to meet long-term operational expenses, please indicate that on 
the donations line.  If you are borrowing money in order to finance a portion of the project, please 
indicate the total value of the loan in the appropriate year(s).  And finally, please estimate the total 
number of RESTORE dollars that you will need in each year to execute your project.  (For example, a land 
acquisition would probably require all RESTORE dollars in the first project year.  However, a construction 
project that stretches over a three year period would probably need only a fraction of the total project 
cost to execute the project in any given year. )  If you are receiving matching funds from other sources to 
complete your project, those funds will be counted below.  For example, if you are proposing a $2 
million construction project and are asking for $1 million from RESTORE to match a $1 million donor 
pledge, you would enter $1 million from RESTORE in the appropriate year and $1 million in other private 
contributions in the appropriate year.   Use current year dollars rounded to the nearest dollar. 

(“Revenues” table is on the next page.) 
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    B.2.1 “Revenues” Table 

Revenues 

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 

Estimated Annual Revenue (by Source) 

Total Revenue from RESTORE Grant  $           $           $           $           $           $           $           $           $           $          

Total Revenue from City Government  $           $           $           $           $           $           $           $           $           $          

Total Revenue from County Government  $           $           $           $           $           $           $           $           $           $         

Total Revenue from State Government  $           $           $           $           $           $           $     $           $           $          

Total Sales Revenue (user fees, lease fees, 
product revenue, etc.)  $           $           $           $           $           $           $     $           $           $          

Other Private Contributions (donations, 
private grants, etc.)  $           $           $           $           $           $           $     $           $           $          

Loan  $           $           $           $           $           $           $     $           $           $          

Other Revenue (please specify)  $           $           $           $           $           $           $     $           $           $          

Other Revenue (please specify)  $           $           $           $           $           $           $     $           $           $          

Total Revenues*  $           $           $           $           $           $           $     $           $           $          

Total Revenue  $          
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B.2.2 Describe the type and nature of the sales revenues generated. (250 words max) 

B.2.3 Describe and justify a local government contribution. (250 words max) 

B.2.3.1 If local government approval of long-term funding has been secured, attach 
documentation to the application indicating such approval. 

B.2.4 Describe the process for securing donations. (250 words max) 

B.2.4.1 If donor pledges have been secured, attach documentation. 

B.2.5 Describe the nature of the Loan that you are seeking and attach any documentation that you have 
that demonstrates your capacity to obtain the loan. (250 words max) 
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GENERAL FACTORS 

B.3. General Factor #1: Implementation Readiness - Permitting 

B.3.1 Does your project require permitting?   Select one of the following: 

Yes, permitting NOT complete (0 points) 
Yes, ALL permitting complete (5 points) 
No permitting required (skip to B.3.2) (5 points) 

B.3.1.1 What type of permit is required? 

Construction 
Right-of-Way 
Easement 
Business 
Development Order 
Other.  Describe:_____________________________________ 

B.3.1.2 When do you expect to have all required permits? 

Less than 3 months (3 points) 
3 – 6 months (2 points) 
6 – 9 months (1 points) 
More than 9 months (0 points) 

B.3.1.3 Upload copy of permit if available. 

B.3.2 Does your project require any coordination or governmental approvals? 

Yes, coordination or government approval NOT complete (0 points)  
Yes, ALL coordination or governmental approval complete (5 points)  
None required (skip to B.3.3) (5 points) 

B.3.2.1 What type of coordination or approval is required? 

Inter-local agreement 
Land Use Change 
Re-zoning 
Other 
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B.3.2.2 When do you expect to have all coordination or approval complete? 

Less than 3 months (3 points) 
3 – 6 months (2 points) 
6 – 9 months (1 points) 
More than 9 months (0 points) 

B.3.2.3 Upload copy of coordination or government approval if available. 

B.3.3 Provide any additional relevant information on permits, coordination or approval. (120 words 
max) 

B.3.4 Upload your supporting documentation 

B.4 General Factor #2: Implementation Readiness – Design 

B.4.1 Does your project require a design? 

Yes, design NOT complete (0 points) 
Yes, design IS complete (skip to B.4.2) (5 points) 
No design required (skip to B.5) (5 points) 

B.4.1.1 What is the approximate percent of design completion? 

0% 
30% 
65% 
95% (nearly design complete) 

B.4.1.2 When do you expect to have design complete? 

0 – 4 months (3 points) 
4 – 8 months (2 points) 
8 – 12 months (1 points) 
More than 12 months (0 points) 
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B.4.2 Provide any additional information as it relates to design. (120 words max) 

B.4.3 Upload your supporting design documentation. 

B.5 General Factor #3: Implementation Readiness:  Land/Property Ownership 

B.5.1 Does your project require the use of land/property? 

Yes (0 points) 
No  (skip to the B.6) (10 points) 

B.5.1.1 What is your (project advocate’s) ownership status of the land/property? 

Owned by project advocate (skip to B.5.2) (10 points) 
Partially owned by project advocate or documented commitment from owner to 
sell (attach documentation in B.5.3) (5 points) 
Needs to be acquired (0 points) 

B.5.1.2 When do you expect to have full ownership (or unrestricted use)? 

Less than 3 months (3 points) 
3 – 6 months (2 points) 
6 – 9 months (1 points) 
More than 9 months (0 points) 

B.5.2 Provide any additional information as it relates to land/property ownership. (120 words max) 

B.5.3 Upload your supporting documentation. 
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B.6 General Factor #4: Project Feasibility –Proven Success 

B.6.1 Has type of project proposed been implemented elsewhere? 

Yes  
No (skip to B.6.1.4) 

B.6.1.1 What is the historic success of projects that share this approach/technology? 

Extremely common; significant success with projects that share approach/technology (10
points)
Common; limited success with projects that share approach/technology (8 points) 
Uncommon; little documented success and limited projects that share similar approach/ 
technology (4 points) 
Rare; no documented success and approach/technology is experimental or theoretical (0
points)

B.6.1.2 Explain where similar project was previously implemented and results.  If multiple 
examples exist, use the most similar / relevant. (240 words max) 

B.6.1.3 Upload your supporting documentation. 

Skip to B.7 

B.6.1.4 To the best of your knowledge, why has this type of project never been implemented? 

Approach / technology is extremely new 
Conditions have not existed to implement this approach / technology 
Lack of funding 
Other. Describe:  ______________________________________________________ 

B.6.1.5 Provide information that details why this “unproven” effort will now be successful. 

(240 words max) (up to 4 points) 

B.6.1.6 Upload your supporting documentation. 
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ENVIRONMENTAL FACTORS 

B.7 Environmental Factor #1: /Restore/Enhance/Protect Habitats 

B.7.1 Which best describes the type of habitat impacted?   (Select one) 

Marine 
Coastal 
Freshwater 
Estuarine 
Upland 
None 
Other:  _______________________________________________ 

B.7.2 What best describes the impact of your project on habitat?  (Select one) 

Restore/Enhance (10 points)  
Protect/Conserve (8 points) 
Offset through Mitigation / None (0 points) 
Allowable/Permitted Impact  (-10 points) 

B.7.3 Identify geographical area impacted and provide information as it relates to restoring, enhancing 
or protecting habitat (240 words max).   

B.7.4 Is your project intended to improve the habitat of a listed / managed / protected species? 

Yes (1 point) ; If yes, what type?_______________________________ 
No (0 points)  

B.7.5 Is your project intended to reduce an invasive species within a habitat? 

Yes (1 point); If yes, what type? 
No (0 points)  

B.7.6 Please provide any additional information on the above items (120 words max) 
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B.7.7 Is the project consistent with the goals of an adopted local, regional, state, or national 
comprehensive plan to restore, enhance or protect habitat? 

Yes (2 points) 
No, there is no plan associated with this project (0 points)  (skip to B.8) 

B.7.7.1 Identify the adopted local, regional, state, or national comprehensive 
plan(s):____________________________________________ 

B.7.7.2 Provide any additional information on the above items to demonstrate compliance with 
the goals and objectives of the plan (120 words max) 

B.7.7.3 Attach any supporting documentation 

B.8 Environmental Factor #2:   Replenish/Protect Living Coastal & Marine Resources 

B.8.1 Which living coastal or marine resources are directly protected or restored by the project? (check 
all that apply) 

Finfish
Shellfish
Birds
Mammals
Reptiles
Amphibians
Coral
Benthic Communities
Other.  Describe:  _______________________________________________________
None (Skip to B.9)

B.8.1.1 Describe injuries or threats to the resources identified and how your project addresses
those injuries or threats. (120 words max)
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B.8.2 Which best describes the impact of your project on living coastal or marine resources? (select one) 

Restore/Enhance(10 points)  
Protect/Conserve (8 points) 
Offset through Mitigation / None (0 points) 
Allowable/Permitted Impact  (-10 points) 

B.8.3 Provide information as it relates to restoring or protecting living coastal or marine resources (240 
words max). 

B.8.4 Does your project address one or more of the following? (check all that apply) 

Overfishing and by-catch; Increased resource stocks; or Improved fisheries assessment (e.g.
marine resource data collection that includes fishery dependent or fishery independent 
data collection) (2 points)  

Public access or use of inshore, coastal or offshore marine resources; or Sustainable resource
management of commercially & recreationally important activities (e.g. fishing, hunting, 
wildlife watching, etc.) (2 points) 

Removal of barriers to improve freshwater inflow and fish passage; or Improved sediment
management; or Restoration of coastal wetlands; or Restoration of eroded shorelines; 
or River diversions; or other types of hydrologic restoration; or Natural ridge restoration 
(2 points)

Implementation of living shoreline techniques; or restoration or protection of natural
shorelines or wetlands (2 points) 

Recovery of threatened/endangered species; or management/removal of invasive and
nuisance species (2 points) 

B.8.5 Is the project consistent with the goals of an adopted local, regional, state, or national 
comprehensive plan to replenish or protect coastal or marine resources?  

Yes (2 points) 
No(0 points)  (skip to B.9) 

B.8.5.1 Identify the adopted local, regional, state, or national comprehensive 
plan(s):______________________________________________ 

B.8.5.2 Provide any additional information on the above items to demonstrate compliance with 
the goals and objectives of the plan (120 words max) 
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B.8.5.3 Attach supporting documentation.  

B.9 Environmental Factor #3:  Restore/Improve/Protect Water Resources 

B.9.1 Which best describes the impact of your project on water quality? (check only one) 

Improve (10 points)

Re-use (8 points)

Water quality monitoring (8 points)

None/Permitted (0 points)

B.9.2 Does your project benefit one or more of the following? (check all that apply) 

Fresh water resource (including aquifers & re-use projects)
Estuarine water resource
Marine water resource

B.9.3 Identify the water source/body affected and provide information as it relates to improving water 
quality (240 words max) 

B.9.4 Does your project address one or more of the following? (Check all that apply) 

Implementation of watershed best management practices (2 points)

Improved agricultural or silvicultural management practices (2 points)

Improved stormwater management (2 points)

Improved wastewater management (2 points)

Long-term monitoring of water quality changes (2 points)

Improve discharges to & withdrawals from critical systems (2 points)

Reduce or treat nutrient or pollutant loading (2 points)

Improve management of freshwater flows (2 points)

B.9.5 Is the project consistent with the goals of an adopted local, regional, state, or national 
comprehensive plan to restore, improve or protect water quality? 

Yes (2 points) 
No (0 points)  (skip to B.10) 

B.9.5.1 Identify the adopted local, regional, state, or national comprehensive 
plan(s):______________________________________________ 
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B.9.5.2 Provide any additional information on the above items to demonstrate compliance with 
the goals and objectives of the plan (120 words max) 

B.9.5.3 Attach supporting documentation 

B.10 Environmental Factor #4:  Enhanced Environmental Resilience 

B.10.1 Does your project build and sustain the ability to protect against short-term and long-term 
natural and man-made threats and injuries? (check all that apply)  

Long-term land use planning related to management and sustainability of coastal resources (2
points)
Acquisition or preservation of undeveloped lands in coastal high hazard areas  (2 points)

Non-structural storm and surge protection (2 points)

Design mitigation programs that are incentive based  (2 points)

Natural resource recovery and planning; Risk assessments (2 points)

Other ecosystem restoration measures (2 points)

B.10.2 Provide information as it relates to enhancing environmental resilience. (240 words max) 

B.10.3 Is the project consistent with the goals of an adopted local, regional, state, or national 
comprehensive plan to enhance environmental resilience? 

Yes (2 points) ; If yes: 
No (0 points) 

B.10.3.1 Identify the adopted local, regional, state, or national comprehensive 
plan(s):______________________________________________ 
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B.10.3.2 Provide any additional information on the above items to demonstrate compliance 
with the goals and objectives of the plan (120 words max) 
 
 
 
 
 
 
 
 
B.10.3.3 Attach supporting documentation  

 
 
 
 
 

END OF PART B 
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	Total Expenditures: 1647161
	B12 Provide a description of the property to be purchased 250 words max: No property needs to be purchased.  The property is owned by District 046 Okaloosa County School District as evidenced by the deed attachments.
	B13 Provide a justification for construction costs 250 words max: The cost estimate for the construction has been verified by a Florida certified general contractor specializing in commercial construction.State-of-the-art facilities will provide students the infrastructure needed to earn high-demand jobs through certificated programs. The construction plan outlines the necessary space and equipment required to expand our biomedical program by adding a Sports Medicine Track. The facility is required for the students, teachers, and professionals engaged in these career tracks.This project encompasses general construction for a stand alone sports medicine center; however, within the center are pieces of equipment that you can only find in a physical therapy and athletic training room settings.  The  construction of this project sets the stage for a type of training that no other high school in the Northwest Florida region offers, ultimately, qualifying these kids for sports medicine and athletic training programs at our state colleges.
	B14 Describe equipment over 5000 per item to be purchased Itemize 250 words max: ColdTub Iceberg PT Package -- $69,995; It speeds and aids in the rebound of patients recovering from physical activityIntelect XT System with cart -- $5,400; It's a combo unit of ultrasound and five different kinds of electrical stimulators that is used in the treatment of orthopedic injuries4 Seat Taping Station (36H)-- $5,494; Physical Therapy station for females4 Seat Taping Station (42H) -- $5,627; Physical Therapy station for malesCube Ice Machine (500 lbs) -- $5,975; Ice machine used for several purposes to support and help in the rehabilitation of patients
	B15 Describe and justify longterm operational expenses 250 words max: This comprehensive proposal comes with operational expenses like:Fixed Utility CostsProfessional DevelopmentSummer Institute WorkshopsTrainingConsumable/SuppliesThese costs will be the responsibility of Fort Walton Beach High School and be funded using the FTE master schedule calculation.
	max: Athletic Trainer: $41,600 ; Nutritionist: $55,240; Occupational Therapist: $75,400; Physician: $187,200; PE Teacher:  $55,050Physical Therapist: $79,860; Public Health Education: $41,830; Strength Coach: $28,360; EMT: $31,020Recreational Therapist: $42,280; Recreation Workers: $22,240; Fitness Trainers and Instructors: $31,720
	Total Revenue: 1850000
	B22 Describe the type and nature of the sales revenues generated 250 words max: Per Okaloosa School District Policy the principal or building administrator may approve the use of school property, facilities and equipment for groups or organizations not affiliated with the school district. The principal or building administrator shall be responsible for safeguarding the school property, facilities and equipment; enforcing and informing groups of School Board rules and other terms and conditions regulating the use of school property, facilities and equipment as may be approved by the School Board from time to time; executing proper forms; and collecting payments. Groups or organizations offering programs which violate Florida Statutes, School Board rules and city/county ordinances shall be prohibited from using School Board property, facilities and equipment. This facility will be rented to approved vendors to help offset utility and maintenance costs. 
	B23 Describe and justify a local government contribution 250 words max: The land being provided by the Okaloosa County School District is 125x125 in the city limits, and is worth approximately $40,000 as compared to three lots adjacent to the school campus. In addition, the Okaloosa County School District will provide teachers, custodians, utilities and maintenance as in-kind support.
	B24 Describe the process for securing donations 250 words max: Fort Walton Beach High School employs a comprehensive Marketing Plan with local business and sponsors that include letters, banners, and billboards in accordance with Okaloosa County School District Policy. This policy states: All fund-raising projects and activities by schools or groups within the school shall contribute to the educational and extra-curricular experiences of students and shall not be in conflict with the overall instructional program.(A) The development of fund-raising projects and activities for a school shall be the responsibility of the principal and instructional staff and shall conform to School Board Policy and any directives established by the Superintendent. (B) The principal shall control the fund-raising activities conducted in the name of the school, and assure that the purposes are worthwhile. Each school shall continuously evaluate its fund-raising projects and extra-curricular activities as they relate to the promotion of educational experiences, the time involved for students and teachers and the additional demands made on the school community. (C) Fund-raising activities and projects within all schools shall be kept within a reasonable limit. 
	that demonstrates your capacity to obtain the loan 250 words max: We are not applying for a loan
	B42 Provide any additional information as it relates to design 120 words max: Curriculum has already been completed and the concept of the building has been completed.  A conceptual rendering of the building has been identified. Our current  partners, Orthopedic Associates, Fort Walton Beach Medical Center, and other professional partners in the physical therapy field, have evaluated the layout, functionality of the building and equipment.  
	B52 Provide any additional information as it relates to landproperty ownership 120 words max: We have the deed and property rights from Okaloosa County School Board.
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