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INTRODUCTION 

The purpose of this data collection form is to assist Okaloosa County in prioritizing projects submitted 

for Direct Component (“Pot #1”) funds allocated from the Gulf Coast Restoration Trust Fund through the 

Resources and Ecosystems Sustainability, Tourist Opportunities and Revived Economies of the Gulf Coast 

States Act of 2012 (RESTORE Act).  

The following terms are used in this data collection form: 

ͻ Applicant - the Okaloosa County Board of County Commissioners (BOCC) 

ͻ Project Proposer - the individual or organization completing this form 

ͻ Responsible Entity - the Okaloosa County BOCC  

 

Prior to initiating this data collection form, it is recommended the Project Proposer download and 

review the entire form to understand the range of required information. Tools/data required to 

complete this form may include: permits, interlocal agreements, comprehensive plans, evidence of 

property ownership, and estimated project costs.  Completing all required information in the collection 

form may require many hours; this will be a function of project complexity and proposer preparedness.  

This data collection form differs from the U.S. Treasury Application Form (RESTORE Act Direct 

Component Guidance and Application to Receive Federal Financial Assistance; August 2014).  This data 

collection form was designed to assist the Okaloosa RESTORE Advisory Committee (ORAC) in their task 

of developing a recommended list of potential projects for inclusion in the BOCC’s Multi-Year 

Implementation Plan (MYIP). 

Projects that are identified for funding in the MYIP will require additional information from the Project 

Proposer. Although completion of Part C of this data collection form is not required at this time, the 

Project Proposer is encouraged to thoroughly review Part C to ensure the ability to fully comply with the 

minimum information required by the U.S. Treasury for project funding.  If a proposed project is 

ultimately included in the approved MYIP, failure of the Project Proposer to then provide the required 

project information in Part C may preclude funding for that project.  

Per RESTORE Act guidance, the responsible entity shall be solely responsible for the execution of each 

funded project, including procurement of professional services and/or construction services. The 

Okaloosa County BOCC (the responsible entity) reserves the right to delegate these services to sub-

entities with the demonstrated capability to comply with all County and Federal procurement processes 

required by the RESTORE Act. 

By proposing a project through this data collection form, the Project Proposer acknowledges there is no 

guarantee the proposed project will be funded.  Further, the Project Proposer acknowledges no 

reimbursement or compensation shall be provided for completing the data collection form or any other 

activities associated with proposing a project.   
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Part A: Project Information 

NOTE:  Incomplete applications will not be considered. By submitting this project proposal, the proposer 
certifies that the statements herein are true, complete and accurate to the best of his/her 
knowledge. Any false, fictitious, or fraudulent statements or claims may cause the application to 
be rejected without the opportunity to re-submit.   

A.1 Project Proposer:  Provide the name and contact info of the Project Proposer. 

A.2 Point of Contact: Provide the name and contact information of the person to be contacted on 

matters concerning this project (POC). 

A.3 Proposed Activity Name: Provide the name of the Proposed Activity. 

A.4 Claimed in Oil Liability Trust Fund After July 6, 2012: Was this proposed activity included in any 

claim for compensation paid out by the Oil Spill Liability Trust Fund after July 6, 2012?  

 Yes (STOP.  This activity is not eligible.)   
 No  

Page 2 of 6 



A.5 Qualifying Eligible Activity:  Please check the primary eligible activity in the first column and then all 

other eligible activities that apply in the second column by placing an ‘X” in the column in the row 

corresponding to the qualifying eligible activity. 

Select Primary Activity 
(Select only one) Select All Others 

That Apply 
Qualifying Eligible Activity 

Restoration and protection of the natural resources, ecosystems, 
fisheries, marine and wildlife habitats, beaches and coastal wetlands of 
the Gulf Coast Region  

Mitigation of damage to fish, wildlife and 
natural resources  

Implementation  of a federally approved marine, coastal, or 
comprehensive conservation management plan, including fisheries 
monitoring  

Workforce development and job creation 

Improvements  to or on State parks located in coastal areas affected 
by the Deepwater Horizon oil spill  

Infrastructure  projects benefitting the economy or ecological 
resources, including port infrastructure  

Coastal flood protection and related 
infrastructure  

Planning assistance 

Promotion of tourism in the Gulf Coast Region, including 
recreational fishing  

Promotion of the consumption of seafood harvested from the Gulf 
Coast Region  
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A.6 Location of Activity:  Provide the project location.  If there is more than one location for the activity, 

attach a list of the additional locations. 

A.6.1 Address: Provide the actual address for the activity (street address, municipality(ies), 

county/parish, state, zip code).  (If there is no street number, provide the nearest intersection or 

note boundaries on map submitted with Question A.6.2.)  

Latitude/Longitude (if available):______________________________ 

Street address: __________________________ 

Municipality(ies): __________________________ 

County/parish: __________________________ 

State: __________________________ 

Zip code: __________________________ 

A.6.2 Map: Provide a map of the project location and the area affected by the project. 

A.6.3 Property Ownership:  If project requires the use of land, provide details of property 

disposition to include land acquisition, ownership, agreements to use property, permits, 

easements, etc. 

A.6.3.1 Attach documentation (i.e. letter of commitment, Memorandum of 

Understanding, deed, etc.) 

A.7 Project Schedule:  Provide a proposed project schedule to include: start date (MM/YY), end date 
(MM/YY), and major milestones.   

A.8 Monitoring:  During the project & following its completion, will the project be subject to a 
monitoring program to evaluate project success? 

�  No 
��� Yes (provide information on monitoring and evaluation) 
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A.9 Management/Maintenance Program: Will the project be subject to a management/maintenance
program to ensure project success?

No  
zes (Provide information on how the project will be monitored and maintained as 
well as the party (or parties) responsible for performing these tasks.) (240 words 
max.) 

A.10 PROJECT SUMMARY

Provide a narrative of your project and why this project should be funded.  Discuss the following items 

as a minimum: 

- Economics of the project: Explain how the overall budget supports the proposed work
o Project Expenditures (long term and short term)
o Project Revenues (sales, donations, etc.)

- Other funds to be used in addition to Direct Component funds
- Key personnel involved with the project
- Specific objectives
- Permits or land acquisition required
- Design status
- Similar project success or if new technology explain
- Environmental impact (species affected, existing plans supported, etc.)
- Risks to implement and maintain the activity
- Jobs Created (short term, long term, and wage scales)

(1,500 words max) 
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A.11 Requested Funding Amount:  How much Direct Component (Pot #1) funding is being requested for 

this project? 

A.11.1 Other Funding:  Is additional funding, outside of this request, being used for the project? 

No  
Yes (provide information on all additional funding sources and amounts.) 

A.11.2 Funding Under $90,000:  Is the requested funding under $90,000? 

Less than or equal to $90,000 (Application is complete) 
More than $90,000 (Proceed to Part B) 

END OF PART A 
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	LatitudeLongitude if available: 
	Street address: 139 Brooks Street SE
	Municipalityies: Fort Walton Beach
	Countyparish: Okaloosa
	State: Florida
	Zip code: 32548
	easements etc: The property is solely owned by the City of Fort Walton Beach
	MMYY and major milestones: Boot Camps:
July - September - November
Community entrepreneurship education series:
Every two weeks from August-November
	Yes provide information on monitoring and evaluation: We will report on the following:
Number of veterans/individuals served per activity;
Number of applications for the Bootcamps;
Number of consulting hours delivered;
Surveys on quality of programming for each Event/Boot camp
	this project: $85,000 TOTAL: $45,000 for 3 weekend-long Bootcamps ($15,000 each) and $40,000 for 8 Community Entrepreneurship Education Events.
	Yes provide information on all additional funding sources and amounts: As mentioned before, the City Of Fort Walton Beach is investing $500,000 on the Accelerator Program and the proposed series will complement this investment and broaden this initiative to engage the community.

Gulf Power has also committed to $15,000 towards a Pre-Accelerator Program to begin in June 2015.
	A1 Project Proposer: City of Fort Walton Beach
107 Miracle Strip Parkway SW
Fort Walton Beach, FL 32548
	A2 Point of Contact: Michael D. Beedie, P.E.
City Manager
850.833.9612
mbeedie@fwb.org
	A3 Proposed Activity Name: Entrepreneurship Bootcamps and Community Entrepreneurship Education Series
	A4: No
	A5: Choice4
	Check Box2: 
	Check Box1: 
	Check Box3: 
	Check Box4: 
	Check Box5: 
	Check Box6: 
	Check Box7: 
	Check Box8: 
	Check Box9: 
	Check Box10: 
	A8: Yes
	A9: Yes
	A11-1: Yes
	A11-2: Choice1
	A9 Management: Building upon the initial results of the Accelerator Program in Fort Walton Beach and its possible continuity in 2016, and based on the initial response from the entrepreneurs and community in Fort Walton Beach, corporate sponsors will be brought in to support further educational programming. 
	A.10 PROJECT SUMMARY: As part of a regional initiative to develop an Entrepreneurship Ecosystem, the City of Fort Walton Beach recently committed $500K to run an Accelerator Program focused on military and veterans affairs, which will be powered by Venture Hive, an entrepreneurship education company based in Miami.
  
The Accelerator Program which will start in August 2015 is targeted at veteran owned tech businesses with high growth potential giving them access to customized training and support to scale their ventures. To complement the impact of this initiative and broaden the scope of reach to the larger Community, the City of Fort Walton Beach is proposing the following activities to encourage the community and earlier stage entrepreneurs to start their entrepreneurial journeys and lead job creation in the region:

Entrepreneurship Boot Camps: these two-days boot camps will provide 30-50 individuals or veteran teams with new or existing businesses with tailored workshops, one-on-one mentoring sessions and follow-up deliverables and support to take their ideas to the next level. Venture Hive and its extensive network of mentors and advisors will offer guidance, encouragement, and immediate access to a dedicated group of business coaches so that earlier stage entrepreneurs can access world-class programming. The Boot camps will run from 9am-5pm on weekends and will provide sessions on Customer Acquisition, Marketing, Financial Modeling, Operational Management and Pitching to Different Audiences among others. The topics for each session will be chosen in accordance to the participants’ needs. 

The City of Fort Walton Beach and Venture Hive will be in charge of all of the Boot camps logistics including speaker and mentor identification and recruitment, participating teams’ recruitment and selection, marketing and PR activities, and catering. 

Community Entrepreneurship Education Series: these events will bring subject matter experts and successful entrepreneurs to share their expertise with the community and ignite entrepreneurial initiatives. The events will be applied and workshop-style and will be focused on providing local students, inventors and entrepreneurs with the guidance and resources needed to grow their ideas. Topics will include An Introduction to Bootstrapping, Building a Sustainable Financial Model, Marketing Best Practices on a Shoestring and other topics that will be curated depending on the target audience. The point is not to give detailed technical information, but to bring in well-respected subject matter experts that can inspire and expand an interest in entrepreneurship. The City of Fort Walton Beach and Venture Hive will provide the following:

1.Speaker Identification and recruitment: We will begin making arrangements by tapping on the global Venture Hive staff and mentor network to identify possible speakers. Speakers will be chosen based on their entrepreneurship experience, public speaking skills, requisite knowledge of topic and ability to inspire.
Each speaker will be confirmed at least three weeks prior to the proposed time slot, allowing ample lead time for the requisite advertising of the event to the community. 

2. Event Promotion: we will leverage social media channels and traditional advertising channels (newspapers, flyers, etc.) to spread the word about the community events, using digital marketing tools to send out invitations to targeted local businesses and entrepreneurs. As the Community Entrepreneurship Education Series gets underway, we’ll establish a newsletter to be sent to interested community members twice a month, where we will remind them of upcoming events, recap earlier events, and ask for feedback to continue iterating the content and format of the series.

3. Event Preparation and delivery: we will handle all event logistics including catering, provision of sound system and filming of the event.

Both of these programs will be delivered at the Accelerator Building and will be provided free of charge.

ABOUT VENTURE HIVE
Our partner, Venture Hive, runs a world-class accelerator and incubator program in Miami supported by the Downtown Development Authority and the Office of the Mayor of Miami Dade County. Since its inception in January 2013, its programs have resulted in the creation of over 70 jobs, an investment leverage of 20:1 and an economic impact of $7.3M in the first 18 months of operations according to a REMI study conducted in 2014. 
Venture Hive is one of the State Department’s Entrepreneurship Education partners and has run two successful week-long boot camps as part of their International  Diaspora Engagement Alliance program in 2013 serving over 40 Latin American and Caribbean entrepreneurs. 

THE TEAM
John Danztler- Veterans Program Director Fort Walton Beach:  John is a US navy veteran with over 20 years of experience in technical and business development roles in the mobile technology industry. Fluent in Portuguese and English, John is a graduate of Chapman University.

Susan Amat— Dr. Susan Amat is the founder of Venture Hive, which focuses on democratizing entrepreneurship education through a global network of accelerators, universities, and K-12 programs. A serial entrepreneur, she built businesses in the entertainment industry for over a decade, including the first CD-ROM magazine and a national television show. After completing her MBA, Dr. Amat developed pediatric health monitoring products and earned a Ph.D. in Strategic Entrepreneurship (coursework in industrial engineering, business, and education). While teaching at the University of Miami, she founded The Launch Pad, which was considered the top model in entrepreneurship education. Her program and platform was replicated throughout the United States as Blackstone LaunchPads. Dr. Amat served as the founding Chair of the STEM Board for Miami-Dade County Public Schools and actively speaks about entrepreneurship education internationally. She has consulted with the US State Department, The Kauffman Foudation, and the World Bank on ecosystem development.  In 2012, Dr. Amat was honored as a 'Champion of Change' at the White House.
 
Luis Amat—CTO.  Luis Amat has traveled the world for the past 18 years in his Silicon Valley-based role as a software consultant, consulting director, software engineer and entrepreneur developing solutions for both commercial and research-based organizations. Luis holds a Bachelors of Science and Masters of Science in Computer Science from Florida International University as well as a Bachelors of Music degree from the University of Miami.

Roberto Interiano - Accelerator Program Services and Acting CFO.  Roberto Interiano has over 20 years of experience in corporate development, finance and international operations. He is now partner at STS Latin America focusing on corporate finance, capital raising and Mergers & Acquisitions of middle stage companies.

BUDGET
The funds requested will be used as follows:
2-day Bootcamps ($15,000 each x 3)		              $45,000
8 Community Event Speaker Series ($5,000 each x 8)
Event support/catering, travel/hospitality for speakers		$40,000
							=======
							$85,000   




