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Venture™ Hive™ exists™ to™ energizeF™ educateF™ and™ cultivate™
entrepreneurs™ at™ three™ levels™ of™ engagementj™ The™ Venture™ Hive™
Accelerator™ and™ Incubator™ programs™ focus™ on™ connectivity™ and™
guidance™ for™ entrepreneurs™ and™ startups™ to™ maximize™ regional™
economic™ development™ impactj™ The™ Venture™ Hive™ Prep™™ and™
Venture™ Hive™ U™™ programs™ foster™ a™ culture™ of™ innovation™ and™
entrepreneurship™at™the™high™school™and™university™levelsj™We™offer™
governmentsF™institutionsF™and™communities™efficient™and™effective™
turnkey™solutions™to™create™an™entrepreneurial™ecosystem™based™on™
sound™educational™and™economic™development™principlesj™™™

At™ its™ coreF™ Venture™ Hive™ is™ an™ entrepreneurship™ education™
companyj™In™Miami™we™run™a™worldKclass™accelerator™and™incubator™
program™where™we™create™and™test™our™content™with™our™ in™house™
companies5™ G’™ startups™ from™ over™ CD™ countriesj™ We™ developed™ an™
online™ platform™ and™ program™ management™ systemF™ offering™
turnkey™ solutions™ to™ help™ other™ governmentsF™ corporationsF™ or™
private™entities™run™an™accelerator™or™incubator™program™with™bestK
inKclass™contentj™We™also™developed™Venture™Hive™U™™to™create™an™
international™network™of™college™studentsF™providing™programs™with™
content™ and™ a™ support™ platformj™ FinallyF™ Venture™ Hive™ Prep™™
addresses™ the™ needs™ of™ KK’C™ schools™ and™ school™ systems™ by™
empowering™students™to™become™problem™solvers™and™create™their™
own™jobsF™giving™them™tools™they™need™for™the™emerging™worldj™

The™ Venture™ Hive™ Accelerator™ and™ Incubator™ programs™ in™ Miami™
opened™ in™ January™ of™ CD’G™ and™ the™ early™ results™ are™ very™ positivej™
The™ Miami™ Downtown™ Development™ Authority’s™ and™ MiamiKDade™
County™Mayor™Carlos™Gimenez’s™financial™support™has™resulted™in™an™
investment™leverage™of™more™than™’C5’™after™the™first™nine™months™of™
operations™and™CD5’™at™the™’OKmonth™pointj™The™Venture™Hive™Prep™™
program™ is™ operated™ in™ partnership™ with™ MiamiKDade™ Mayor™
Gimenez™and™MiamiKDade™County™Public™Schools™K™the™8th™ largest™
school™system™in™the™US™and™k’™in™diversityj™Venture™Hive™Prep™™is™
the™ first™ technology™ entrepreneurship™ program™ for™ high™ school™
studentsj™Twenty™MDCPS™’’th™and™’Cth™grade™students™have™taken™
part™ in™ an™ unparalleled™ experiential™ learning™ opportunity™ every™
afternoon™at™Venture™Hive™since™midKOctober™CD’8j™Our™university™
level™ programF™ Venture™ Hive™ U™F™ meets™ the™ entrepreneurship™
education™ needs™of™ a™ full™ spectrum™of™ students™and™ alumnij™ From™
consumer™ products™ and™ medical™ devices™ to™ restaurants™ and™ appsF™
students™ will™ have™ a™ oneKofKaKkind™ experiential™ learning™
opportunityF™ building™ real™ businesses™ as™ staff™ utilizes™ the™ bestKinK
class™content™created™to™support™our™accelerator™programj

The™Venture™Hive™team™is™comprised™of™worldKclass™technology™and™
economic™ development™ experts™ with™ experience™ that™ includes™
developing™ top™ models™ in™ entrepreneurship™ educationF™ as™ well™ as™
talent™ developmentF™ recruitmentF™ and™ retention™ of™ regional™ and™
international™ energy™ and™ ICT™ professionalsj™ Our™ core™ team™ has™
more™ than™ ’DD0™ years™ of™ combined™ experience™ in™ business™ and™
economic™ development™ activities5™ team™ members™ have™ helped™
launch™ over™ SDD™ businesses™ which™ have™ raised™ more™ than™ MCSD™
millionF™ and™ created™ more™ than™ SDDD™ jobsj™ Through™ their™ past™
entrepreneurial™ endeavorsF™ this™ team™ has™ developed™ a™ strong™
capacity™ for™ program™ executionF™ allowing™ it™ to™ manage™ funding™
effectively™and™deploy™programs™as™proposedj

venturehivejco™™|™™C

’DD0

G’

C’

Number™of™
entreprenuers™housed™

in™our™Downtown™
Miami™offices

Number™of™
companies™working™

at™Venture™Hive™

Number™of™
countries™

represented

Ⓡ



venturehivePcoyy|yyF

qB
businessy

formations

A7PFMy
totalyeconomicy
impactycreatedy
onyjobycreationy
inyMiamixDadey

County

’’
businessy

relocations

’B:q
investmenty

leverageyforyy
Miamiyacceleratory

andyincubatory
programs

Afteryq8ymonthsyofyVHy
beingylaunched:

They Venturey Hivey Acceleratory recruitsy topy startupsy fromy aroundy they
worldyinytheyindustriesythatyformytheybackboneyofytheylocalyoryregionaly
economyPy Venturey Hivey helpsy they localy governmenty ory privatey
organizationydevelopyfocusedyverticalsyandyrecruitsytopyinnovatorsyandy
entrepreneursy fromy aroundy they worldy toy ignitey they ecosystemPy Asy ay
result,y localyentrepreneursyareyactivatedyandybenefityfromyexposureytoy
highxgrowth,y scalabley companiesPy Privatey sectory partnersy fromy thosey
industriesy arey engagedy toy offery theiry expertisey throughy mentoringy
relationshipsPy Thesey relationshipsy allowy they startupsy toy bettery
understandy they problemsy ofy theiry potentialy customersy andy strategicy
partners,y leadingytoysuperiorymarketplaceysolutionsPy Inyturn,ycorporatey
partnersyareyexposedytoycuttingxedgey technologiesyandygetypreferredy
accessytoyinnovativeyproductsyandyservicesythatycanybeypilotedyinytheiry
owny firmsPy They Acceleratory thusy alsoy offersy ay novely wayy ofy exposingy
bothy they publicy andy privatey sectorsy toy they energyy andy opportunitiesy
thatytheseytechnologistsyandyentrepreneursyofferPy

Byy uniquelyy partneringy withy localy stakeholders,y Venturey Hivey
Acceleratorsy attracty innovative,y creativey classy professionalsy withy
scalabley startupsPy Venturey Hivey providesy trainingy andy supporty iny
additiony toy they acceleratory managementy platformy developedy toy
addressytheyneedsyofybothytheyorganizationyandytheyentrepreneurPyThey
partnershipy withy Venturey Hive,y withy programsy iny placey aroundy they
world,y alsoy allowsy fory entrepreneury exchangesy andy additionaly
educational,y mentoring,y andy programmaticy servicesy thaty createy novely
opportunitiesyforyinternationalycollaborationsPy

VentureyHiveyoperatesyasyayworldxclass,yfounderyfriendly,yprofessionallyy
managedy drivery ofy successful,y scalable,y techxrelated,y highxgrowthy
businessesythatystrengthenytheyregion’syentrepreneurialyecosystemPyyByy
providingy intensivey mentoringy assistancey andy capitaly accessy toy itsy
clients,y Venturey Hivey developsy exceptionaly entrepreneursy andy
acceleratesy they growthy ofy theiry companiesPy They program’sy objectivesy
focusy ony clienty success,y organizationaly sustainability,y integrationy withy
regionaly economicy developmenty goals,y developmenty ofy strongy
stakeholdery supporty andy resourcey networks,y andy trackingy andy
retentionyofydatayforyprogramyanalysisyandyimprovementP

Thisy frameworky hasy
beeny pilotedy iny Miamiy
withyaypositiveyresponsey
andyencouragingyresultsPy
Foury monthsy fromy they
openingy ofy they Miamiy
Venturey Hivey
Accelerator,yF4ynewyjobsy
werey createdy withy any
averagey salaryy ofy morey
thanyA4B,BBB,ymostywithy
equityy asy party ofy they
compensationypackagePy

Aty they q8y monthy mark,y Fqy companiesy cally Venturey Hivey home,y withy
entrepreneursy fromy q8y countriesy developingy disruptivey technologiesy
andysustainableycompaniesPyVentureyHiveyhasyachievedyanyinvestmenty
leverageyofy’B:qyandytheyMiamiyDowntownyDevelopmentyAuthorityyhasy
calculatedyouryeconomicyimpactytoybeyA7PFMyinytheyfirstyq8ymonthsyofy
operationsP
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Venturex Hivex U™x isx managedx onx ax platformx thatx offersx curated:x currentx resourcesx withx fullx operationalx
supportx tox thex programx staffCx Thex platformx providesx everythingx fromx schedulingx andx documentationx tox
trackingxinteractionsxandxresultsxinxrealxtime:xallowingxstaffxtoxfocusxonxdeliveringxsupportxtoxentrepreneursCx
Thexplatformxalsoxallowsx thexstudentsx toxsearchx forxpotentialxcollaboratorsxwithinx theirxownxuniversityxandx
throughoutxthexinternationalxnetworkCx

Venturex Hivex U™x isx ax uniquex opportunityx forx universitiesx andx collegesx tox offerx experientialx learningx
opportunitiesxasxstudentsxseekxsolutionsxtoxtheirxmultidisciplinaryxchallengesxwithxthexhelpxofxstaffxaidedxbyx
thexVenturexHivexU™xsupportxteamCxSeveralxuniversitiesxwithinxaxregionxcanxdevelopxnetworkedxpartnershipsx
tox cohostx events:x extendx supportx services:x providex accessx tox labsx andx evenx fundMraisex aroundx sharedx
initiativesCxInxSeptemberx(GW’:xVenturexHivexU™xxwasxopenedxatxOldxDominionxUniversityxinxNorfolk:xVirginiaCx

VenturexHivexPrep™xisxthexfirstxofxitsxkind:xaxhighxschoolxprogramxdrawingxstudentsxfromxthroughoutxMiamiM
DadexCountyx forxanxunprecedentedxexperientialx learningxopportunityxtoxdevelopxspecializedxskillsx inxbothx
computerxsciencexandxitsxapplicationxtoxcreatexvalueCxInxpartnershipxwithxthexOfficexofxMiamiMDadexMayorx
Carlosx Gimenezx andx MiamiMDadex Countyx Publicx Schools:x Venturex Hivex willx acceptx highx schoolx studentsx
fromx throughoutx thex schoolx systemx andx offerx themx unparalleledx accessx tox worldMclassx educationx inx
technologyxentrepreneurshipCxThexVenturexHivexPrep™xpilotxbeganx inxOctoberx(GW’:xwithxtwentyx WWthxandx
W(thxgradexstudentsxatxaxmoderatexlevelxofxcomputerxsciencexandxdevelopmentxproficiencyxparticipatingxinx
thexonsitexprogramxandxanxadditionalxcohortxparticipatingxvirtuallyC

ThexvisionxofxthexVenturexHivexPrep™xprogramxisxtoxofferxaxstrongxfoundationx
forx highx schoolx studentsx whox arex interestedx inx careersx inx highMtechx
industriesCx Whilex therex arex manyx programsx andx academiesx alreadyx offeredx
withinx MDCPSx Oandx otherx schoolx systemsx internationallyDx forx computerx
sciencex andx informationx technologies:x untilx nowx nonex hasx marriedx thex
introductionx andx developmentx ofx leadership:x communicationsx constructs:x
andx businessx conceptsx tox developx thesex disciplinesx inx thex frameworkx ofx
creatingx one’sx ownx businessCx Byx unitingx thex technologyx skillsx withx valueM
creationx concepts:x thesex highx schoolx studentsx canx leveragex theirx technicalx
skillsx tox buildx theirx futures:x ultimatelyx understandingx howx tox assessx
feasibility:x leadx ax teamx tox executex onx ax concept:x andx takex thatx conceptx tox
marketxwhilexstillxinxhighxschoolC

VenturexHivexU™

VenturexHivexPrep™

Supportive2co-curricular
program2for2students2
and2alumni

Access2to2a2
global2network

Turnkey2solution2for2
administration2with2
real-time2analytics

Proven2
entrepreneurship
culture2model2

Develops2problem2
solvers2out2of2K-122
students

Provides2educational2
resources2for2school2
systems

Program2Features:

Program2Features:
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Studentsx enteringx thex Venturex Hivex Prep™x
programxareximmersedxinxthextechxstartupxculture:x
workingx directlyx withx vettedx entrepreneursx fromx
aroundx thex worldx whox arex startingx andx growingx
theirx businessesx inx MiamiCx Afterx gainingx insightsx
throughxinterningxinxaxvarietyxofxtasksxwithxVenturex
Hivexresidentxcompanies:xeachxstudentxwillxcreatex
axprojectxtoxdevelopxthroughxthexrestxofxthexschoolx
year:xeitherxasxaxnewxdeliverablexofxtheirxinternshipx
orx ax newx productx orx businessx ofx theirx ownCx Thex
Venturex Hivex Prep™x programx helpsx studentsx
developx thex skillx setsx theyx needx tox enablex thex
highestx likelihoodx forx success:x andx providex themx
withx accessx tox supportx andx resourcesx duringx thex
schoolxyearxandxbeyondC



SiliconpValley,p
California:

VHUprovidesUWUweeksUofU
mentoringUplusUaUWCdayU

workshopUforUtheU
winnersUUofUDEMOU

AfricaUandUDEMOUAsean
Norfolk,pVirginia:

VHUopensUitsUfirstUVentureU
HiveUUUatUOldUDominionU

UniversityU

Lagos,pNigeria:
InUpartnershipUwithUtheUStateU

DepartmentUVHUprovidesUanUxUweekU
virtualUprogramUandUonsiteUprogramU

toUprepareUjPUtechUentrepreneursU
forUWP3jLIONS@frica

Miami,pFlorida:
VHUopensUinU

DecemberUWP3WJUfirstU
U6S6UMicrosoftU

InnovationUCenterU
opensUatUVHUinUMayU

WP3j6U

LatinpAmerica:
VHUpartnersUwithUtheUU6S6UStateU

DepartmentUandUUSAIDJU
conductsU|CdayUEntreprenuershipU

BoomcampUandUfinaleUforULatinU
AmericaULaUIdEAUBuisnessUPitchU
CompetitionUinUDecemberUWP3,

Caribbean:
VHUpartnersUwithUtheUU6S6UStateU

DepartmentUandUUSAIDJUoffersUxC
weekUEPICUWOMENUvirtualU

mentoringUprogramUandU|CdayU
EntrepreneurshipUBoomcampUforULaU

IdEAUCarribeanUMarketplaceU
CompetitionUWP3,

Nairobi,pKenya:
InUpartnershipUwithUtheUStateU

Department.UVHUconductsU,CdayU
workshopUforUtopUjPUAfricanUtechU

startupsUforUWP3,ULIONS@frica

HopChipMinhpCity,p
Vietnam:

VHUjoinsUTiger@MekongU
inUWP3,UtoUparticipateUinU

improvingUtheUU
entrepreneurialU

ecosystemUofUCambodia.U
Laos.UMyanmar.UThailand.U

andUVietnam
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VentureU HiveU isU consideredU aU worldCclassU brandU forU entrepreneurshipU educationU andU isU
providingU expertiseU andU trainingU throughU fourU differentU StateU DepartmentU programsU
internationally6U WeU areU proudU toU beU theU U6S6U StateU Department’sU entrepreneurshipU
educationUpartnerUsupportingUtheULaUIdEAUcompetitionUinUWP3,.UasUwellUasUotherUprogramsU
inU theUCaribbean.UAsia.UandUAfrica6UWeUhaveUalsoUdoneUworkUwithUUSAIDUandU theUWorldU
BankU toU supportU highCgrowthU entrepreneursU andU shapeU entrepreneurialU ecosystemsU inU
otherUcountries6UAtUourUMiamiU location.UweUhostUtheUfirstUMicrosoftU InnovationUCenterU inU
theUUnitedUStatesUandUhaveUbeenUdevelopingUMicrosoftLsUglobalUpreCacceleratorUprogram6

Armenia,pChile,p
Nepal,p&pPakistan:
VHUconceivesUandU

developsUMicrosoftU
PreCAcceleratorU

programJUprovidesU
contentUandU
supportUfromU
JanuaryUWP3TU

throughUAprilUWP3TU



DrI-Susan-Amat-is-the-founder-and-CEO-of-Venture-HiveT-the-
accelerator- for- economic- developmentI- A- serial-
entrepreneurT- she- built- businesses- in- the- entertainment-
industry- for- over- a- decadeT- including- the- first- CDLROM-
magazine- and- a- national- television- showI- After- completing-
her- MBAT- DrI- Amat- developed- pediatric- health- monitoring-
products- and- earned- a- PhIDI- in- Strategic- Entrepreneurship-
kcoursework- in- industrial- engineeringT- businessT- and-
education)I- While- teaching- at- the- University- of- MiamiT- she-
founded- The- Launch- PadT- which- was- considered- the- top-
model- in- entrepreneurship- educationI- Her- program- and-
platform- was- replicated- throughout- the- United- States- as-
Blackstone-LaunchPadsI-DrI-Amat-serves-as-the-Chair-of- the-
STEM- Board- for- MiamiLDade- County- Public- Schools- and-
actively- speaks- about- entrepreneurship- education-
internationallyI- In- '01'T- DrI- Amat- was- honored- as- a-
(Champion-of-Change(-at-the-White-HouseI

Susan-AmatT--MBAT-PhIDI

Yuda-Saydun
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Luis- Amat- is- the- chief- technology- officer- and- coLfounder-
of-Venture-HiveI-He-has-traveled-the-world-for-the-past-1x-
years- in- his- Silicon- ValleyLbased- role- as- a- software-
consultantT-consulting-directorT-and-software-engineer-and-
entrepreneur- developing- solutions- for- both- commercial-
and- researchLbased- organizationsI- Luis- holds- a- Bachelors-
of- Science- and- Masters- of- Science- in- Computer- Science-
from-Florida-International-University-as-well-as-a-Bachelors-
of-Music-degree-from-the-University-of-MiamiI

Luis-Amat

Yuda-Saydun-acts-as-the-President-of-Venture-HiveI-Yuda-has-
over-'0-years-of-experience-as-a-Senior-Corporate- leader- in-
multinational- services- and- tech- companiesI- Throughout- his-
career-which-includes-holding-several-VPT-SVPT-and-President-
positions-in-companies-like-American-ExpressT-Tech-Data-and-
XeroxT-Yuda-has-started-and-scaled-numerous-business-unitsT-
integrated- four- acquisitions- and- drove- three- corporate-
turnaroundsT-not-to-mention-the-launching-of-dozens-of-new-
products-and-servicesI
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