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INTRODUCTION

The purpose of this data collection form is to assist Okaloosa County in prioritizing projects submitted
for Direct Component (“Pot #1”) funds allocated from the Gulf Coast Restoration Trust Fund through the
Resources and Ecosystems Sustainability, Tourist Opportunities and Revived Economies of the Gulf Coast
States Act of 2012 (RESTORE Act).

The following terms are used in this data collection form:

o Applicant - the Okaloosa County Board of County Commissioners (BOCC)
o Project Proposer - the individual or organization completing this form
o Responsible Entity - the Okaloosa County BOCC

Prior to initiating this data collection form, it is recommended the Project Proposer download and
review the entire form to understand the range of required information. Tools/data required to
complete this form may include: permits, interlocal agreements, comprehensive plans, evidence of
property ownership, and estimated project costs. Completing all required information in the collection
form may require many hours; this will be a function of project complexity and proposer preparedness.

This data collection form differs from the U.S. Treasury Application Form (RESTORE Act Direct
Component Guidance and Application to Receive Federal Financial Assistance; August 2014). This data
collection form was designed to assist the Okaloosa RESTORE Advisory Committee (ORAC) in their task
of developing a recommended list of potential projects for inclusion in the BOCC’s Multi-Year
Implementation Plan (MYIP).

Projects that are identified for funding in the MYIP will require additional information from the Project
Proposer. Although completion of Part C of this data collection form is not required at this time, the
Project Proposer is encouraged to thoroughly review Part C to ensure the ability to fully comply with the
minimum information required by the U.S. Treasury for project funding. If a proposed project is
ultimately included in the approved MYIP, failure of the Project Proposer to then provide the required
project information in Part C may preclude funding for that project.

Per RESTORE Act guidance, the responsible entity shall be solely responsible for the execution of each
funded project, including procurement of professional services and/or construction services. The
Okaloosa County BOCC (the responsible entity) reserves the right to delegate these services to sub-
entities with the demonstrated capability to comply with all County and Federal procurement processes
required by the RESTORE Act.

By proposing a project through this data collection form, the Project Proposer acknowledges there is no
guarantee the proposed project will be funded. Further, the Project Proposer acknowledges no
reimbursement or compensation shall be provided for completing the data collection form or any other
activities associated with proposing a project.
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Part A: Project Information

NOTE: Incomplete applications will not be considered. By submitting this project proposal, the proposer
certifies that the statements herein are true, complete and accurate to the best of his/her
knowledge. Any false, fictitious, or fraudulent statements or claims may cause the application to
be rejected without the opportunity to re-submit.

A.1 Project Proposer: Provide the name and contact info of the Project Proposer.
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A.2 Point of Contact: Provide the name and contact information of the person to be contacted on
matters concerning this project (POC).
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A.3 Proposed Activity Name: Provide the name of the Proposed Activity.
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A.4 Claimed in Oil Liability Trust Fund After July 6, 2012: Was this proposed activity included in any
claim for compensation paid out by the Qil Spill Liability Trust Fund after July 6, 2012?

[] Yes (STOP. This activity is not eligible.)
x| No
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A.5 Qualifying Eligible Activity: Please check the primary eligible activity in the first column and then all
other eligible activities that apply in the second column by placing an ‘X” in the column in the row
corresponding to the qualifying eligible activity.

Select Primary Activity
(Select only one) Select All Others | Qualifying Eligible Activity
That Apply

Restoration and protection of the natural resources, ecosystems,
fisheries, marine and wildlife habitats, beaches and coastal wetlands of
the Gulf Coast Region

Mitigation of damage to fish, wildlife and
natural resources

Implementation of a federally approved marine, coastal, or
comprehensive conservation management plan, including fisheries
monitoring

0ol O

Workforce development and job creation

K

Improvements to or on State parks located in coastal areas affected
by the Deepwater Horizon oil spill

Infrastructure projects benefitting the economy or ecological
resources, including port infrastructure

Coastal flood protection and related
infrastructure

Planning assistance

Promotion of tourism in the Gulf Coast Region, including
recreational fishing

Promotion of the consumption of seafood harvested from the Gulf
Coast Region
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A.6 Location of Activity: Provide the project location. If there is more than one location for the activity,
attach a list of the additional locations.

A.6.1 Address: Provide the actual address for the activity (street address, municipality(ies),
county/parish, state, zip code). (If there is no street number, provide the nearest intersection or
note boundaries on map submitted with Question A.6.2.)

Latitude/Longitude (if available):___,
Street address: /Do = ”/(//f) A {)0“7 aY TV ‘

Municipality(ies): Déﬁ’( v~

County/parish: 0 \44"\\0@),‘:)0'\
State: F [/ﬂ\f \ (L\ S
Zip code: 7)2 gl/\ (

A.6.2 Map: Provide a map of the project location and the area affected by the project.

A.6.3 Property Ownership: If project requires the use of land, provide details of property
disposition to include land acquisition, ownership, agreements to use property, permits,
easements, etc.
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A.6.3.1 Attach documentation (i.e. letter of commitment, Memorandum of
Understanding, deed, etc.)

A.7 Project Schedule: Provide a proposed project schedule to include: start date (MM/YY), end date
(MM/YY), and major milestones. i
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A.8 Monitoring: During the project & following its completion, will the project be subject to a
monitoring program to evaluate project success?

1 no
@ Yes (provide information on monitoring and evaluation) 7
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A.9 Management/Maintenance Program: Will the project be subject to a management/maintenance
program to ensure project success?

[] No

mYes (Provide information on how the project will be monitored and maintained as

well as the party (or parties) responsible for performing these tasks.) (240 words
max.)
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A.10 PROJECT SUMMARY

Provide a narrative of your project and why this project should be funded. Discuss the following items
as a minimum:

Economics of the project: Explain how the overall budget supports the proposed work
o Project Expenditures (long term and short term)
o Project Revenues (sales, donations, etc.)

Other funds to be used in addition to Direct Component funds

Key personnel involved with the project

Specific objectives

Permits or land acquisition required

Design status

Similar project success or if new technology explain

Environmental impact (species affected, existing plans supported, etc.)

Risks to implement and maintain the activity

Jobs Created (short term, long term, and wage scales)

(1,500 words max)
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Destin Extreme

Sports Park- Management/ Maintenance Program

The park will be staffed daily for customers to use for a nominal fee. Staff
members will insure that users are registered with a signed waiver/release form
and checked for the mandatory safety gear required. Any rental equipment,
concessions, repairs or retail sales will be generously conducted by the staff

as well.

With over 13
beyond what is
service as the
like this that

years of experience doing this, my company not only will go
required, but come up with innovative methods to improve this
time proceeds of its availability to the public. Having a venue
caters to the extreme sports athlete will free up time for family

members to pursue the vastly available attractions in Destin with a bit more
time in their schedules while their ‘skater or biker’ completely enjoys his/her

time honing in

their passion for extreme sports.

Our Facebook page contains a few of the comments showing this approach to what
we do at www.facebook.com/Emerald Coast Dirt & Vert
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Destin Extreme Sports Park- Proposal

This proposal brings to you, the committee, the opportunity to bring forth a
needed venue in the panhandle that does not exist currently. Included in the
packet are detailed accounts of the exact model that my company managed for the
City of Fort Walton Beach successfully for 13 years (though a bit more basic due
to limited involvement from the city of FWB), the last 4 of which with
absolutely no funding assistance from the city whatsoever.

The simple fact of providing a venue like this for the influx of tourism and
the local community, in and of itself helps protect the Emerald Coast’s eco
system by providing a superior alternative to extreme sports enthusiasts from
using areas for these activities while being unsupervised. Carving up sections
of properties that are home to certain wildlife and beautiful, natural
land/trees and unique Northwest Florida plant and fauna would not be necessary
if a complex that offers the pinnacle of skateboard/BMX/Mountain Biking venues
becomes a reality in Destin, FL.

Bringing forth a supervised park that caters to the skating and cycling
disciplines that are classified as ‘extreme’ not only does the aforementioned
facts, but also provides a healthy, supervised and insured venue for the vast
amount of youth participants. This demographic of people are especially prone to
seeking some kind of activity to occupy the seemingly endless amount of
restlessness that propels them to seek satisfaction outdoors, which in some
cases can cause harm to certain environments that our area strives to keep
pristine.

The overall construction costs vary in amounts contingent on the size and
complexity of the park’s amenities. The extreme sports park that was offered in
Fort Walton Beach was unique in the aspect of having a 3 in 1 designed park that
catered to BMX racers, skateboarders, and freestyle BMX riders along with in-
line skaters and scooter riders. The concept and much of the actual construction
was done by my company, Emerald Coast Dirt & Vert- a managing company for this
type of venue. The organized racing on the BMX track along with the ability to
have a skatepark allowing bicycles, in-line skates, skateboards and scooters
gave many different ‘extreme sports enthusiasts’ a place for their form of
expression and the ability to cross over from one sport to the next.

A similar park in Destin would cost from 150,000 dollars up to 400,000.00 to
build on site at the Morgan Sports Complex adjacent to Destin City Hall (see
attached map). The City Mayor and Parks and Rec Director are leaning towards a
tried and true method used many times in the city, called a ‘public private
partnership’. Donations and investments garnered by my company, Emerald Coast
Dirt & Vert would be matched by the city, with a yearly supplement to maintain
and manage the facility. So that would cut those figures in half for
construction costs needed by other sources. It was in the hopes of the mayor and
myself to start construction after the 2016 budget is set for Destin this
October.

Once approved, financed and ready for construction, the project would take a
relatively short time to bring it to the opening day. Given weather delays
during that time of year, a Grand Opening would easily be ready by the beginning
of March 2016, right in time for spring break.

My own company, Emerald Coast Dirt & Vert would staff this park and manage the
day to day activities, provide all liability insurance, create teaching clinics
for customers, service and provide rental equipment for all who wish to
participate and use the facility. My sole proprietorship would be changed to an
LLC, with myself listed as the owner and the City of Destin as an entity that is
additionally insured, since the property is theirs. It is most important to
check my company’s Dunn & Bradstreet printout showing zero claims for 13 years
due to the level of service we provided all that time. I have attached revenue
and expense totals for a park of this size and location in Destin.



I have attached numerous articles with this proposal showing attendance,
revenues, expenses, sales and use totals along with rental equipment, special
events bringing in additional revenues to the entire city by hundreds of
competitors coming to town for regional competitions. Also included, I have
attached proof of liability insurance, estimates of how many employees for
management along with a detailed quarterly report from the 501c3 formed to
facilitate the BMX races at the former park.

Trained staff members will be on site to assist customers and check in users of
the park (make sure they are registered for liability insurance purposes), offer
concessions, provide rental service or retail sales assistance, expected gross
revenues of a larger park that would fit Destin, Florida, are provided with the
proposal packet.

In conclusion, I personally thank the committee for taking the time to
consider this proposal. The benefit to Destin’s community, tourism revenue and
local eco-system would be profound and an easily demonstrative impact for the
good of all these aspects.

Thank you.
-William B. Madden



A.11 Requested Funding Amount: How much Direct Component (Pot #1) funding is being requested for
this project?

40, 00d. 00

A.11.1 Other Funding: Is additional funding, outside of this request, being used for the project?

SNO

E Yes (provide information on all additional funding sources and amounts.)
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A.11.2 Funding Under $90,000: Is the requested funding under $90,000?

B Less than or equal to $90,000 (Application is complete)
[C] More than $90,000 (Proceed to Part B)

END OF PART A
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