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INTRODUCTION 

The purpose of this data collection form is to assist Okaloosa County in prioritizing projects submitted 
for Direct Component (“Pot #1”) funds allocated from the Gulf Coast Restoration Trust Fund through the 
Resources and Ecosystems Sustainability, Tourist Opportunities and Revived Economies of the Gulf Coast 
States Act of 2012 (RESTORE Act).  

The following terms are used in this data collection form: 

• Applicant - the Okaloosa County Board of County Commissioners (BOCC) 
• Project Proposer - the individual or organization completing this form 
• Responsible Entity - the Okaloosa County BOCC  
 
Prior to initiating this data collection form, it is recommended the Project Proposer download and 
review the entire form to understand the range of required information. Tools/data required to 
complete this form may include: permits, interlocal agreements, comprehensive plans, evidence of 
property ownership, and estimated project costs.  Completing all required information in the collection 
form may require many hours; this will be a function of project complexity and proposer preparedness.  

This data collection form differs from the U.S. Treasury Application Form (RESTORE Act Direct 
Component Guidance and Application to Receive Federal Financial Assistance; August 2014).  This data 
collection form was designed to assist the Okaloosa RESTORE Advisory Committee (ORAC) in their task 
of developing a recommended list of potential projects for inclusion in the BOCC’s Multi-Year 
Implementation Plan (MYIP). 

Projects that are identified for funding in the MYIP will require additional information from the Project 
Proposer. Although completion of Part C of this data collection form is not required at this time, the 
Project Proposer is encouraged to thoroughly review Part C to ensure the ability to fully comply with the 
minimum information required by the U.S. Treasury for project funding.  If a proposed project is 
ultimately included in the approved MYIP, failure of the Project Proposer to then provide the required 
project information in Part C may preclude funding for that project.  

Per RESTORE Act guidance, the responsible entity shall be solely responsible for the execution of each 
funded project, including procurement of professional services and/or construction services. The 
Okaloosa County BOCC (the responsible entity) reserves the right to delegate these services to sub-
entities with the demonstrated capability to comply with all County and Federal procurement processes 
required by the RESTORE Act. 

By proposing a project through this data collection form, the Project Proposer acknowledges there is no 
guarantee the proposed project will be funded.  Further, the Project Proposer acknowledges no 
reimbursement or compensation shall be provided for completing the data collection form or any other 
activities associated with proposing a project.   

Page 1 of 6 
 



Part A: Project Information 

NOTE:  Incomplete applications will not be considered. By submitting this project proposal, the proposer 
certifies that the statements herein are true, complete and accurate to the best of his/her 
knowledge. Any false, fictitious, or fraudulent statements or claims may cause the application to 
be rejected without the opportunity to re-submit.   

A.1 Project Proposer:  Provide the name and contact info of the Project Proposer. 

A.2 Point of Contact: Provide the name and contact information of the person to be contacted on 
matters concerning this project (POC). 

A.3 Proposed Activity Name: Provide the name of the Proposed Activity. 

A.4 Claimed in Oil Liability Trust Fund After July 6, 2012: Was this proposed activity included in any 
claim for compensation paid out by the Oil Spill Liability Trust Fund after July 6, 2012?  

 Yes (STOP.  This activity is not eligible.)   
 No  
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A.5 Qualifying Eligible Activity:  Please check the primary eligible activity in the first column and then all 
other eligible activities that apply in the second column by placing an ‘X” in the column in the row 
corresponding to the qualifying eligible activity. 

Select Primary Activity 
(Select only one) Select All Others 

That Apply 
Qualifying Eligible Activity 

Restoration and protection of the natural resources, ecosystems, 
fisheries, marine and wildlife habitats, beaches and coastal wetlands of 
the Gulf Coast Region  

Mitigation of damage to fish, wildlife and 
natural resources  

Implementation  of a federally approved marine, coastal, or 
comprehensive conservation management plan, including fisheries 
monitoring  

Workforce development and job creation 

Improvements  to or on State parks located in coastal areas affected 
by the Deepwater Horizon oil spill  

Infrastructure  projects benefitting the economy or ecological 
resources, including port infrastructure  

Coastal flood protection and related 
infrastructure  

Planning assistance 

Promotion of tourism in the Gulf Coast Region, including 
recreational fishing  

Promotion of the consumption of seafood harvested from the Gulf 
Coast Region  
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A.6 Location of Activity:  Provide the project location.  If there is more than one location for the activity, 
attach a list of the additional locations. 

A.6.1 Address: Provide the actual address for the activity (street address, municipality(ies), 
county/parish, state, zip code).  (If there is no street number, provide the nearest intersection or 
note boundaries on map submitted with Question A.6.2.)  

Latitude/Longitude (if available):______________________________ 

Street address: __________________________ 

Municipality(ies): __________________________ 

County/parish: __________________________ 

State: __________________________ 

Zip code: __________________________ 

A.6.2 Map: Provide a map of the project location and the area affected by the project. 

A.6.3 Property Ownership:  If project requires the use of land, provide details of property 
disposition to include land acquisition, ownership, agreements to use property, permits, 
easements, etc. 

A.6.3.1 Attach documentation (i.e. letter of commitment, Memorandum of 
Understanding, deed, etc.) 

A.7 Project Schedule:  Provide a proposed project schedule to include: start date (MM/YY), end date 
(MM/YY), and major milestones.   

A.8 Monitoring:  During the project & following its completion, will the project be subject to a 
monitoring program to evaluate project success? 

  No 
    Yes (provide information on monitoring and evaluation) 
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A.9 Management/Maintenance Program: Will the project be subject to a management/maintenance 
program to ensure project success?  

No  
Yes (Provide information on how the project will be monitored and maintained as 
well as the party (or parties) responsible for performing these tasks.) (240 words 
max.) 

A.10 PROJECT SUMMARY 

Provide a narrative of your project and why this project should be funded.  Discuss the following items 
as a minimum: 

- Economics of the project: Explain how the overall budget supports the proposed work 
o Project Expenditures (long term and short term)
o Project Revenues (sales, donations, etc.)

- Other funds to be used in addition to Direct Component funds 
- Key personnel involved with the project 
- Specific objectives 
- Permits or land acquisition required 
- Design status 
- Similar project success or if new technology explain 
- Environmental impact (species affected, existing plans supported, etc.) 
- Risks to implement and maintain the activity 
- Jobs Created (short term, long term, and wage scales) 

(1,500 words max) 

Page 5 of 6 



A.11 Requested Funding Amount:  How much Direct Component (Pot #1) funding is being requested for 
this project? 

A.11.1 Other Funding:  Is additional funding, outside of this request, being used for the project? 

No  
Yes (provide information on all additional funding sources and amounts.) 

A.11.2 Funding Under $90,000:  Is the requested funding under $90,000? 

Less than or equal to $90,000 (Application is complete) 
More than $90,000 (Proceed to Part B) 

END OF PART A 
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	LatitudeLongitude if available: 
	Street address: 409 Racetrack Rd, NE
	Municipalityies: Ft Walton Beach
	Countyparish: Okaloosa
	State: FL
	Zip code: 32547
	easements etc: N/A
	MMYY and major milestones: See Attachment B
	Yes provide information on monitoring and evaluation: All grant funded project data entry and tracking will be via Employ Florida Marketplace (EFM), the state maintained data base for all Florida CareerSource activities. CareerSource Okaloosa Walton will develop and implement milestones or benchmarks to track performance for the project.  Quarterly performance reports will be provided to the CareerSource Okaloosa Walton Executive Director and/or entities designated by the grantor.  In addition to the CareerSource Okaloosa Walton Executive Director oversight, staff monitoring of performance of “Connecting the Millennial Warrior -Opening the Gate” services, any serious program or customer issues and concerns may be brought to the attention of both the Executive Committee and full Board. Any concerns of accountability, either organizationally or financially, are addressed as appropriate with the Executive Committee, Finance Committee, or the full Board.   Corrective action is determined and monitored.  The Board may require corrective action; provide technical assistance and staff training in financial, administrative, and programmatic areas.Assurances• CareerSource Okaloosa Walton has reviewed Part C of the data collection form, and extends the assurance to fully comply with the minimum information required by the U.S. Treasury for the project funding. • If CareerSource Okaloosa Walton “Connecting the Millennial Warrior -Opening the Gate” proposal is identified for funding, we stand ready to provide and/all additional information needed for the next step for the implementation. • CareerSource Okaloosa Walton acknowledges no reimbursement or compensation will be provided for completing this data collection form or any other activities associated with the proposed project. 
	this project: $89,500.00 See Attachment D
	Yes provide information on all additional funding sources and amounts: In Kind, $42,500  See Attachment E
	A1 Project Proposer: CareerSource Okaloosa WaltonLinda Sumblin, Executive Director109 8th Ave.Shalimar, FL 32579850-651-2315
	A2 Point of Contact: CareerSource Okaloosa WaltonLinda Sumblin, Executive Director109 8th Ave.Shalimar, FL 32579850-651-2315
	A3 Proposed Activity Name: Connecting the Millennial Warrior - Opening the Gate
	A4: No
	A5: Choice4
	Check Box2: Off
	Check Box1: Off
	Check Box3: Off
	Check Box4: Off
	Check Box5: Off
	Check Box6: Off
	Check Box7: Off
	Check Box8: Off
	Check Box9: Off
	Check Box10: Off
	A8: Yes
	A9: Yes
	A11-1: Yes
	A11-2: Choice1
	A9 Management: CareerSource Okaloosa Walton has been and continues to be extremely successful with multiple programs and activities and is continually one of the top workforce performers in the State of Florida lending mentoring and leadership assistance throughout the State.  CareerSource Okaloosa Walton is responsible for the mission of the Department of Economic Opportunity Veterans Program to promote employment of Florida's veterans, especially veterans with barriers to employment.The “Connecting the Millennial Warrior -Opening the Gate” program will be implemented with planned sustainability following the ORAC funding expiration.  CareerSource Okaloosa Walton staff will put in place dual training and coordination to ensure the long-term delivery of services of the “Connecting the Millennial Warrior -Opening the Gate” program.In addition to the CareerSource Okaloosa Walton Board of Directors, the key CareerSource Okaloosa Walton Leadership staff that will be a part of the grant activities:  Executive Director, Chief Operating Officer, Fiscal Director, Facility/Procurement Coordinator, Quality Assurance, Program Managers and Department of Opportunity staff (Jointly Managed).A monitoring tool specific to this program will be development to ensure all activities and outcomes are achieved.  Monitoring of the program will be included with the other CareerSource Okaloosa Walton mainstream programs and the comprehensive monitoring will be conducted on a scheduled timeline and reviewed by the Executive Director.See Attachment C for Staffing.
	A: 
	10 PROJECT SUMMARY: IntroductionCareerSource Okaloosa Walton continues to recognize the need to elevate intense employment services with the younger veterans.  The national and local statistics reporting high rates of unemployment for younger veterans are a substantial concern. All veteran age populations are a valued component of the Okaloosa Walton labor marketing bringing valued skill sets to the civilian community. The stakes are high for this age group as they transition to civilians without direction and job seeking skills.Veterans need a community, not just need job fairs. Programs that provide mentorship, lessons in online job searching and one-on-one training are needed. As widely documented, the Millennial Veterans’ most common job search challenges are:• Finding a job that matches what they want (e.g., salary, location, etc.).• Finding opportunities for which they are qualified.• Having employers understand their skills and experience.• Applying military skills to a nonmilitary setting.A recent survey conducted by the Eglin Airman and Family Readiness Center for attendees of the Transition Assistance Program (TAP) for all separating military confirms a need for the intense services to the younger Veteran population.    The survey noted approximately 46% of the target population have only a high school diploma or limited post-secondary education.  This underscores the need for intense employability and job seeking assistance. A major hurdle for these enlistees -- discharged after minimal years of active duty - is a lack of job-seeking experience. CareerSource Okaloosa Walton is pleased to submit for funding and implementation a dedicated program “Connecting the Millennial Warrior -Opening the Gate” to assist the younger separating veterans with employment and training activities.  This proposed program will allow CareerSource Okaloosa Walton staff to be trained and provide dedicated services to the Millennial Warrior. A “connection” between the younger Veteran and CareerSource Okaloosa Walton will be established prior the Veteran exiting the military. This “connection” will reduce their period of unemployment resulting in a cost savings to the military. CareerSource Okaloosa Walton Role/Mission CareerSource Okaloosa Walton’s primary funding originates at the federal level (USDOL) allocated to the State of Florida and passed down to our local entity.  CareerSource Okaloosa Walton is one of twenty-four Regions in the State that receive the federal funding to carry on  employment and training programs that have been in existence since the 1930’s.    The Okaloosa-Walton Jobs and Education Partnership, Inc. was incorporated as a 501 (c) (3) organization in July of 1996 and is now designated as CareerSource Okaloosa Walton also known as Region 2 in the State of Florida. CareerSource Okaloosa Walton, with concurrence from the locally elected officials of both Okaloosa and Walton Counties, serves as its fiscal agent and administrative entity.  CareerSource Okaloosa Walton is governed by a 28 member volunteer Board appointed by the local County Commissioners.  Since the incorporation of CareerSource Okaloosa Walton each annual independent single-audit has rendered an “unqualified” opinion with no concerns.   Internal Controls have been audited and found to be adequate.  There are no outstanding State fiscal monitoring questions or issues for the Region.  CareerSource Okaloosa Walton has no outstanding indebtedness or outstanding federal obligations.Program DescriptionCareerSource Okaloosa Walton currently extends exceptional employment and training services with positive outcomes to the local Veteran community, but has identified a need for intense services to the younger Veterans.  The ORAC grant funding will provide dedicated training and designation of a non-temporary CareerSource Okaloosa Walton Program Manager staff that will be full time to outreach and coordinate employment and training services to younger veterans. The CareerSource Okaloosa Walton Executive Director and Chief Operating Officer will be responsible for the recruitment and selection of the “Connecting the Millennial Warrior -Opening the Gate” Program Manager.  An activity that will be quickly implemented during the parallel identification of the “Connecting the Millennial Warrior -Opening the Gate” Program Manager, will be to secure (within the established procurement guidelines), a proven vendor that is successful with “outreach and communication” of the targeted younger veterans to provide on-site intense training how to recruit the younger separating military as they are exiting the end of their military term.  The purpose of the on-site training will be providing specific outreach avenues to “connect” the targeted younger veteran population.  Training will be conducted in non-traditional opportunities, such as expanded social media and peer-to-peer referral and how to continue the “connection” for successful outcome.  It is proposed that CareerSource Okaloosa Walton contract (within parameters of the Okaloosa County procurement guidelines) with the approved vendor to provide training onsite that multiple CareerSource Okaloosa Walton staff can participate in and benefit from the training.Outreach will include all branches of the military via non-traditional avenues.  Social media will be instrumental in “reaching” the targeted   population to communicate “Connecting the Millennial Warrior -Opening the Gate” services.  It has been proven in the implementation of other CareerSource Okaloosa Walton program, that peer-to-peer outreach/referral is the most successful recruitment.  Outreach activities will be visited on-going and adjusted as applicable.  CareerSource Okaloosa Walton website address:  www.careersourceokaloosawalton.com, Facebook and Twitter will be deployed.“Connecting the Millennial Warrior -Opening the Gate” Outreach/Services/Support/Follow-Up services will be delivered via multiple Okaloosa County locations.• Military Installations     Eglin Air Force Base     Hurlburt Field     Army 7th Special Forces• CareerSource Okaloosa Walton One-Stop Centers    Fort Walton Beach    Crestview     Satellite Facilities      CareerSource Okaloosa Walton Mobile One-Stop*• Education Partners   Embry-Riddle Aeronautical University Worldwide   University of West Florida   Northwest Florida State College   CHOICE Technical Center*CareerSource Okaloosa Walton will deploy the Mobile One-Stop as applicable to locations for outreach/services in support of the “Connecting the Millennial Warrior -Opening the Gate” program.           Community Partners will be introduced and included with the “Connecting the Millennial Warrior -Opening the Gate” activities as applicable - private sector, education, community-based, and faith-based.  CareerSource Okaloosa Walton facilitates a Veteran Services Organization (VSO) consisting of over 60 veteran related service organizations that meet on a quarterly basis.  The VSO membership will be extended updates of the “Connecting the Millennial Warrior – Opening the Gate” program and encouraged to actively participate with the activities. Employment and training services provided under the grant will include (but not limited to):• Job search and placement assistance• Career planning and counseling • Case management • Resume assistance • Assessment and testing services • Interviewing skills training • Referral to educational and training programs• Hiring/Job fairs • Job clubs • Information on Reemployment Assistance• Referral to other applicable veteran and community-based organizations  Other services will be added as identified during the implementation and delivery of the program. CareerSource Okaloosa Walton will define the job creation (short and long term) opportunities identified on the state and local approved Targeted Occupations Lists.  To ensure the successful career path for the participating younger veterans, high-growth and high wage occupations in the local community based on cross walk skill sets gained during the military service.CareerSource Okaloosa Walton enjoys and values a long-standing positive working relationship with the Okaloosa Economic Development Council.  The Okaloosa Economic Development Council will be a vital partner of the identification of job placements for the participants. Outcomes Employment will be the goal for all participants.   Avenues to achieve full-time employment will be explored via the following options:• Job Placement• Entered Employment• Retention• Paid and Unpaid Work Experiences (including internships and job shadowing, occupational skills training, leadership development, supportive services, adult mentoring, counseling, and follow-up services)StaffingAttachment C outlines CareerSource Okaloosa Walton Board/ staff that will be involved with the implementation, coordination and performance of the “Connecting the Millennial Warrior -Opening the Gate”. (Resumes will be provided on request)State/Community Support: (Letters attached with Supporting Documents)The following entities were provided a summary of the CareerSource Okaloosa Walton “Connecting the Millennial Warrior -Opening the Gate” proposal and acknowledged positive support of the proposal.  Letters of support from the state/community partners include:• CareerSource FloridaChris Hart, President, CEO• Okaloosa County Veterans Service OfficeBeatrice Love-Moore, Director• Eglin Airman and Family Readiness CenterLt. Col Roeckers, Commander, 96th Force Support SquadronRetta J. Smith, DAF, Chief, Force Development Flight• Northwest Florida State CollegeDennis Sherwood, Dean, Career and Technical Education• Okaloosa County Schools Mary Beth Jackson, Superintendent of Schools• Embry Riddle World-WideRon Garriga, Director • University of West FloridaNicole Gislason, Director UWF IT Academy & Training Solutions• Florida’s Great Northwest Larry Sassano, President



