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[bookmark: _Toc292736074]Corporate Background Information 
Financial Storehouse’s sole purpose is to educate and provide charity.  Financial Storehouse’s mission is to encourage all to best behave with the income they work so hard for.  Financial Storehouse is an exempt organization as described in Section 501(c)(3) of the Internal Revenue Code.
 
Charter 
Financial Storehouse was incorporated in the state of Florida as a non-profit corporation in January 2014.  Financial Storehouse partners with local governments to provide access for all individuals in the community who strive to be intentional with their income and assets. Whether families and individuals struggle with their finances or make successful financial decisions, this service will provide regular, consistent coaching in hopes that each family is being protected while growing and behaving with our resources for generations to come.

The organizational charter is: 
 
To serve all people and be a partner in their growth and success. We accomplish this through the highest quality service, delivery and accountability.

Retired Adm. Mike Mullen, former chairman of the Joint Chiefs of Staff stated, “The most significant threat to our national security is our debt.”  

Financial Storehouse wants to serve and restore the citizens and employers of Okaloosa County in hopes to get their households in order. This program will serve as a resource for communities and/or employers who are interested in promoting financial well being by helping people develop the skills to best behave with their money.  

According to the 2012 FINRA Investor Education Foundation’s National Financial Capability Study, 60% of households have less than three months of savings on hand.  

 



Financial Storehouse is made up of three divisions: 
 	Technical Proposal 
PIA: FA8651-13-3-0001 
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Community: The people and businesses inside each community make up the culture of that community. From the marketplace to religious organizations, money is involved in our life. To add value to the community through the practice of giving, saving and living is a formula for growing strong individuals and families. As Financial Storehouse continues to make a presence inside the community, we will experience a stronger community.

Education: Our future leaders are inside the schools.  We have over one trillion dollars in student loan debt in the USA. This is more debt then the amount owed on all credit cards. This is an epidemic. Students are graduating college and walking into the professional world with an average of $27,000 in student loan debt. Financial Storehouse is seeking to provide services in the education system in hopes that when one graduates from high school they are prepared to take on their next chapter in life without going into debt.

Government: Financial Storehouse seeks to target the local, state and federal government to provide a benefit to the citizens of that city, state and country. As the people are more self-sufficient, there will be much less financial burden on our government at all levels.




[bookmark: _Toc292736075]PART 2: PROJECT NARRATIVE AND WHY IT SHOULD BE FUNDED

Financial Foundation (The Project):  Financial Foundation will be offered quarterly for free for all who reside or work in Okaloosa County, FL.  Financial Foundation is a one-day per week and an eight-week course that is proven to support others to best behave with their income. 

Financial Storehouse will team-up and provide a network of different vendors that will represent different industries throughout our community that are needed to provide services like: getting insured, setting up a retirement account or going through a required course after filing bankruptcy. After being a part of Financial Foundations, citizens have an opportunity to gain relational and financial growth in their life.  Whether recovering from a bankruptcy or wanting to have some accountability as you manage your wealth, Financial Foundations will continue to add value to individual’s quality of life and, therefore, the community as a whole. (See Quantitative and Qualitative info below.)


QUANTITATIVE INFOMATION:

The human resources consulting firm, Aon Hewitt, polled more than 400 companies in 2014 and found that three out of four companies are somewhat or very likely to expand employee benefits designed to promote financial well-being.

Financial issues are behind 80% of revoked security clearances across all military branches.  Approximately half of America's 2.4 million citizens are active duty. The National Guard and reserve troops hold some level of security clearance, said Pentagon spokesman Lt. Col. James Gregory.  Right now, the Department of Defense says excessive and delinquent indebtedness is the No. 1 cause for denying or revoking security clearances.[footnoteRef:1]  [1:   http://usnews.nbcnews.com/_news/2012/08/13/13221657-how-big-debt-is-threatening-security-clearances-for-thousands-of-troops?lite] 


It’s not just employees who want help managing financial stress at work. Managers confront this stress every day. In a recent survey by the Society for Human Resource Management, 61% of human resource professionals say that financial stress is having some impact on employee work performance.[footnoteRef:2] Twenty-two percent say that they worry that personal finances have a “large impact” on employee engagement.  A clear majority of employers (57%) also say that they believe that financial education boosts productivity. [2:  Society for Human Resource Management, SHRM Research Spotlight: Financial Education Initiatives in the Workplace 2 (2012), available at http://www.shrm.org/Research/SurveyFindings/Articles/Documents/Financial_Education_Flier_FINAL.PDF.
] 


Despite the challenges that financial issues present for employee engagement, Gallup found that only 6% of employees strongly agree their organization does things to help them manage their finances more effectively.[footnoteRef:3]  [3:  Jennifer Robison, The Business Case for Wellbeing, Gallup Business Journal (June 9, 2010), http://businessjournal.gallup.com/content/139373/Business-Case-Wellbeing.aspx - 3.
] 


These findings suggest that there is a valid opportunity for employers to leverage existing investments in benefits and to reimagine program delivery to enhance their employee’s financial well being. 

Only 32% of Americans would be able to cover a $5,000 emergency with cash without going into debt for it. (Gallup/Bankrate.com survey)

A 2008 study of a public-private partnership found promising results. The partnership combined research from the Federal Reserve Bank of Kansas City with funding from the United Way of the Midlands. The instruction consisted of nine hours of classroom training and up to five one-on-one counseling sessions with a financial planner. The results showed that employee requests for new loans from their 401(k) plans were eliminated; installment debt fell more than 14% and many participants stopped being late on paying their bills.

Okaloosa County has the opportunity to entice businesses using Economic Development Ad Valorem Tax Exemption (EDATE.)  Based on the quantitative info given, Okaloosa County can attract, grow and sustain businesses through empowering the citizens with this program benefit.  To promote a community that already has a financial wellness program in place impacts current businesses and/or future businesses of Okaloosa County by avoiding the use of their capital allocated for any financial wellness benefits.


QUALITATIVE INFORMATION:

Financial wellness programs are not something employers are promoting just because they want to be good corporate citizens, though some do. Large and small employers are beginning to think about financial wellness programs at work because it makes business sense to do so. In an economy where so many employees are stressed about money, providing talented workers with the tools they need to address that stress can be a competitive edge.

Roughly half of all employers already offer wellness programs promoting physical or mental health.[footnoteRef:4] The return on investment of employers from comprehensive health wellness programs, though hard to pinpoint, appears to be large, ranging from $1 to $3 or more per dollar invested.[footnoteRef:5] If, as some early evidence suggests, financial wellness programs are as effective as health wellness in changing employee actions, companies may see similar benefits from increased productivity to savings associated with reduced sick leave, disability and workers compensation costs. [4:  Workplace Wellness Programs Study xiv (2013), available at http://www.dol.gov/ebsa/pdf/workplacewellnessstudyfinal.pdf.
]  [5:  Stephen Miller, Study: Wellness Programs Saved $1 to $3 per Dollar Spent, Society for Human Resource Management http://www.shrm.org/hrdisciplines/benefits/articles/pages/wellness-dollarssaved.aspx
] 


 
2.1 [bookmark: _Toc12555][bookmark: _Toc292736076]ECONOMICS OF THE PROJECT: HOW THE OVERALL BUDGET SUPPORTS THE PROPOSED WORK

2.1.1 [bookmark: _Toc292736077][bookmark: _Toc12556]– Project Expenditures - Long term.

See Attachment B - cost proposal.

2.1.2 [bookmark: _Toc292736078]-- Project Expenditures - Short term.

[bookmark: _GoBack]See Attachment B - cost proposal.
 
2.2 [bookmark: _Toc292736079]Project Revenues

OMB Circular A-110, Subpart C, Section 24, encourages recipient organizations to generate program income through the capabilities funded by this partnership.   
 
2.2.1 Financial Storehouse will seek to use the program’s income to benefit and restore Okaloosa County and activities funded by this agreement, as well as, add to funds committed to the projects funded through this agreement; and/or be used to finance the non-Federal share of projects associated with this agreement. 

2.2.2 Financial Storehouse will be contributing an additional 5% of the total proposed cost to the program.
 
2.3 Key personnel involved with the project

Executive Director: 

*  Over 29 years of experience in all areas of finance and   
   accounting, purchasing and costing.

*  Over 29 years of experience in managerial and training   
    positions including business ownership.

*  Over 19 years of experience in commercial contracting and
    sub-contracting.

*  Over 17 years of experience in government contracting
   (Federal and international-Kuwait), and Deltek Government 
   Contract Accounting Software.

*  Designed and implemented technical hands-on procedures for 
   Government/Commercial Contract Accounting Software.

*  Experienced in and trainer of Deltek Government Contract
   Accounting Software, Peachtree Accounting Software, Word  
   Perfect, Excel, Lotus Smartsuite and Word.

*  Possess understanding of government contracting in accounting
   system design and implementation, cost tracking by project and
   task, budgeting and cost controls, indirect rate calculations,
   adherence to FAR and DCAA guidelines, cost proposal   
   preparation, year-end incurred cost submission to DCAA, DCAA
   audit assistance, public voucher preparation, implementation  
   of policies and procedures, and contract administration.

* University of Alabama in Birmingham, Bachelor of Science in Business Administration with minors in Accounting and Finance.  Graduated l980.

* Certified in International Treasury Management; 1993.

* Continuing education courses and seminars in government accounting, contracting and costing.

Deputy Director/Teacher:  

* 6 years of experience in government contracting.

* Coordinated seven financial wellness programs.

* Currently teaching financial literacy at Ft. Walton Beach High School.

2.4 Specific objectives

Monitoring for success: Each individual will baseline their financial snapshot by recording their 1.) Total cash saved and 2.) Total debts during Lesson 1.  In Lesson 8 they will calculate their financial turnaround by seeing how much cash they saved and the amount of debt paid down.

· Lesson 1 THE VALUE OF YOU:  Creating a profile. 

· Lesson 2 WHY BE INTENTIONAL:  Why be intentional? Why create a plan and stick to it? Why make money work for you? How does this tie into your planning and life goals?  Goals without plans are dreams.

· Lesson 3 CREDIT CULTURE:  In today’s credit culture we tend to buy things we cannot afford with money we don’t have.  Hoping to pay the debt off over time.  While you pay off today’s debt you are sacrificing savings for tomorrow.

· Lesson 4 AVOID DAM'S:  Your income is like a river.  Debt is like a dam. Research the top 3 debts for Americans.  What is the average amount for each of the top debts?  What are the average monthly amounts for each of the top 3 debts?

· Lesson 5 THE DREADED 'B' WORD: BUDGET: Avoid Bank/ATM fees.  Overdrafts are a sign of crisis living and being chaotic. Reasons we DON'T do a budget.  Reasons we SHOULD do a budget.

· Lesson 6 BUDGET BREAKDOWN: Simple strategies to help you budget.  How to make a budget simple!

·  Lesson 7 THE STOREHOUSE: The importance of savings. The value of contributing monthly/consistently.

· Lesson 8 GENEROSITY IS A REQUIREMENT TO BEING WEALTHY: Whether your time, talents or money, Generosity is tied to being wealthy.

2.5 Permits

See attachment C Letter of Authorization.

2.6 Similar project success

Below are the numbers through four financial wellness programs. (Eight-week course offered one day per week.)  Financial Storehouse is currently coordinating a financial wellness program at the Freedom Life Center in Shalimar, FL.  The average family paid off $5,300 in debt and saved $2,700 by the final lesson.  That’s an $8,000 turnaround! (Paid off debt + amount saved = Financial Turnaround)

Families:  29 
Total non mortgage debt =  $776,895.40
Total amount in savings = $199,466



[bookmark: _Toc292736080][bookmark: _Toc12562]2.7 Risks to implement and maintain the activity

The service provided for the county would be a low risk project.  The project has a past performance and is turnkey ready.  There will be no Government Furnished Equipment or Government Furnished Property requested.

2.8 Jobs Created

Even when the economy was booming, financial stress was zapping the productivity and hurting the health of millions of American workers.[footnoteRef:6]  A clear majority of employers (57%) also say that they believe that financial education boosts productivity.[footnoteRef:7]  Through increased productivity, employers will have the ability to grow the workforce. [6:  Financial Stress Among American Workers: Final report: 30 Million Workers in America—One in Four—Are Seriously Financially Distressed and Dissatisfied Causing Negative Impacts on Individuals, Families, and Employers 17 (2005), http://www.personalfinancefoundation.org/features/feature- 3full.pdf.
]  [7:  MetLife, Inc., 10th Annual Study of Employee Benefits Trends: Seeing Opportunity in Shifting Tides 51 (2012), available at http://www.winonaagency.com/img/~www.winonaagency.com/10th annual met life study of ee benefits trends.pdf
] 


Short-term jobs will be saved through impacting the military and defense contracting community.  Financial Foundations will be used to support and provide service men and women with the financial literacy needed to prevent them from loosing security clearances and jobs. 
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The Financial Foundations schedule consists of: 
 
2.9.1 Planning:  01 January 2016 through March 2016 
 
2.9.2 Program 1 and Program 2:  01 April 2016 through September 2016
 
2.9.3 Program 3:  01 October 2016 through December 2016

2.9.4 Major milestones.

Following Program 1:  31 June 2016.  Calculate Financial Turnaround.

Following Program 2:  30 September 2016.  Calculate Financial Turnaround.

Following Program 3:  31 December 2016.  Calculate Financial Turnaround.

 
	Jan-Mar 16
	Apr-Sept 16
	Oct-Dec 16

	· Strategic Planning

	· Program 1
· Program 2
	· Program 3




2.9.5 Payment Schedule. Financial Storehouse proposes milestone payments in conjunction with the work to be performed in the areas of 1.) Strategic planning, 2.) Program 1 and Program 2.  3.) Program 3.  

Advance payment for each area is requested. 

	Payment 1   January 2016
	Payment 2 April 2016 
	Payment 3 October 2016
	Total 

	$29,975.06 

	$29,975.06 

	$29,975.06 

	$89,925.19 
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