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OKALOOSA COUNTY

APPROVED BUDGET

Office of the County Administrator
OKALOOSA COUNTY, FLORIDA

John Hofstad
County Administrator

September 19, 2023
Okaloosa County Board of County Commissioners:

I am pleased to present the proposed budget for FY 2023 — 2024. This budget represents a
collaborative effort between key staff in our operating departments, the Office of Management
and Budget, and you, the Board of County Commissioners. In April, we held our annual Budget
Policy Workshop where plans and issues were presented and where staff received specific
direction from the Board. Departments used this guidance in the development of their budget
requests and I appreciate the continued cooperation, expertise and timeliness of department
leaders during this year’s budget development process. Again, we greatly appreciate the support
and direction the Board has given us as we developed the proposed spending blueprint.

Notwithstanding certain financial pressures, the County continues to experience substantial
growth and our focus on economic activities has not gone unnoticed by legislative and grant
authorities. The County purchased land in the undeveloped Shoal River Ranch area which is
postured to attract large-scale commercial and light industrial companies to the area. We are
expanding water and sewer lines in the area and the design of a new water reclamation facility,
partially funded by ARPA dollars, is underway. The Florida Legislature’s recent award of $7
million for the Shoal River water reclamation facility and the state’s Jobs Growth Infrastructure
grant award of $3.2 million point towards the State’s support of the Shoal River Ranch economic
development efforts. Construction of the Southwest Crestview Bypass also continues to exceed
expectations and its completion is expected to have positive impacts on the transportation
system; decreased travel times and congestion, increased travel capacity and economic
expansion with connectivity to more land.

Okaloosa County continues to experience double-digit property value percent increases. Home
purchases have not slowed as over 50% are sold within 30 days. New developments including
2,800 new single-family homes and new apartment buildings have been approved and an
additional 661 are nearing approval, which will increase home availability. With a steady
population growth, including military families, home affordability has become a consistent
concern. To this end, a Countywide Comprehensive Attainable Workforce Housing Strategic
Plan will be completed by year-end that will include actions and strategies to develop, preserve
and increase access to housing for our workforce and families.

As inflation and energy costs continue to come down, Okaloosa County continues our

conservative budgeting practices as we manage staffing shortages and escalating capital
equipment and construction costs.

Okaloosa County Administration Building * 1250 N Eglin Parkway, Suite 102 ¢ Shalimar, Florida 32579
(850) 651-7515 » FAX: (850) 651-7551 * www.myokaloosa.com * e-mail: jhofstad@myokaloosa.com
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The recommended budget includes no ad valorem tax rate change from the current 3.8308 mills.
The FY 2023-2024 budget proposal for all funds totals $626,413,568, which represents an
increase of $65,045,810 or 11.6% over the FY 2023 adopted budget.

Property Taxes

The total recommended General Fund budget is $172,595,020 which represents an 10.5%
increase from FY 2023-2024. Property tax revenue is the primary source of General Fund
revenue, providing $93,900,087 or 54.5% of the total revenue. Property tax revenue is also used
to support the County Health Department ($656,827) and the Capital Projects Fund ($3,595,000).
The current year gross taxable value for operating purposes is $26,970,294,528, a 11.9% increase
over the prior year final gross taxable value of $24,097,263,207. The proposed millage rate
remains at 3.8308. Total taxes to be levied at the proposed millage rate is $103,317,804. With
an estimated collection rate of 95%, total projected revenue is $98,151,914, an increase of $10.5
million when compared to the prior year budget of $87,647,420.

The Unincorporated MSTU property tax
revenue  for  FY  2023-2024 is Taxable Value (In Billions)
$3,518,575, which represents a 11.1%
increase over FY 2022-2023. The current
year gross taxable value for operating $24

purposes is $12,387,168,212, a 11% $21
. . $20
increase over the prior year final gross s16 i $18 $19

taxable value of $11,152,252,922. The

proposed millage rate remains at .2990.

Total taxes to be levied at the proposed

millage rate is $3,703,763. With an

estimated collection rate of 95%, total 5018 2019 2000 2021 200 2003 2024
projected revenue is $3,518,575, an
increase of $352,917 when compared to the prior year budget of $3,165,658.

$26

Personnel and Employee Benefits

Okaloosa County employees are the most essential resource of our government structure and
become the County’s ambassadors as they deliver services to our residents. Their abilities,
knowledge and experience are difficult to replace and this has become more evident in recent
years. Spurred by the havoc COVID-19 created on the labor market, the “Great Resignation” and
the November 2020 vote by Florida voters to increase the minimum wage to $15 per hour by
2026, the county embarked on a compensation study to align pay grades with the market.

Initial results indicate county salaries are 9.3% below the market minimum. As we work through
the various study options, the board approved staff’s recommendation of a mid-year 3% employee
salary increase, effective May 1, 2023. The FY 2024 proposed budget includes a 4% cost of

Okaloosa County Administration Building ¢ 1250 N Eglin Parkway, Suite 102 « Shalimar, Florida 32579
(850) 651-7515 » FAX: (850) 651-7551 * www.myokaloosa.com * e-mail: jhofstad@myokaloosa.com
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living increase. An additional 4% in FY 2025, to be further evaluated during the budget
development process, will bring county salaries closer to market wages.

We will, again, see no increase in health plan premiums for employees. This is a positive result
of high-deductible plans and health saving accounts, a highly promoted wellness program that
encourages healthier behaviors and a close working relationship with our broker. We diligently
monitor the health data for our group to provide the best valued and varied options which
empowers employees to make the best decisions for their families and to take full advantage of
their benefits.

The Florida Retirement System regular employee employer contribution rates increased from
11.91% to 13.57% resulting in an FY24 $1.7 million estimated increase. The State of Florida
initially considered a more aggressive rate structure that would annually fund the full normal
retirement cost and unfunded actuarial liability. This would have placed an undue financial
burden on the county. Eventually, a more moderate increase of 2% was approved.

The FY 2023 Adopted Budget included 1,009 positions. During this fiscal year, 9 new positions
and 1 position removed were approved by the Board of County Commissioners, increasing the
FY 2023 position count to 1,017. The FY 2023-2024 proposed budget includes 26 new positions
bringing the total positions to 1,043. With increases primarily in Water & Sewer, Corrections
and Tourist Development, these new positions will fill needs within departments to complete
projects and meet goals.

Natural Resources Management and Land Protection Planning

The County owns several parcels of undeveloped and unmanaged land which are currently
underutilized and may have value as passive recreation, timber harvesting, and reforestation or
have needs such as non-native species removal and forestry management to protect against fire
hazards. Opportunities also exist to protect privately held undeveloped lands for a variety of
purposes including the protection of environmentally sensitive lands, protection of the military
mission, provide recreational opportunities, reforestation and conservation of critical habitat, and
flood resiliency. There are many federal and state funding opportunities to protect land for these
purposes while also addressing increasing pressures from development and urban sprawl. With
the expansion of the tourism tax district county-wide, it is expected that additional funding may
be allocated for eco-tourism efforts, which may include the protection and development of natural
resources that our residents and visitors treasure. To leverage similar efforts already underway,
the County will be allocating $200,000 in general fund reserves to commence an active natural
resource management and land protection planning program.

Public Safety

County Jail: Included in the FY 2024 budget, funds are included to complete several projects in
the jail including electrical power server room upgrades ($90,000), clean and replace duct work,
coils for air handlers and re-insulate chill water piping ($200,000), replace failing control systems
($245,000), upgrade jail showers ($50,000), and replace the entire fire system ($125,000). The

Okaloosa County Administration Building ¢ 1250 N Eglin Parkway, Suite 102 « Shalimar, Florida 32579
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FY 2024 budget also carries-forward $1.5 million to complete a jail master plan to provide
solutions for the aging jail facility and over-population.

Fort Walton Beach Courthouse: Update the audio visual needs for the three remaining courtrooms
at the South Courthouse ($350,000).

Board Facilities

HVAC in County Buildings: Staff is continuing the multi-year replacement of the aging and
outdated R22 Freon HVAC units throughout the county. The effort to replace these units came
about as a Federal Mandate that the use of R22 Freon be eliminated. The FY24 cost is $135,000.

County Administrative Building: For security of all county departments located within the
building, a mass notification system will provide the ability to notify everyone in the building
should an emergency occur. The system will provide a notice to all occupants, even those not
primarily affected, to secure their locations. FY24 cost is $50,000.

Brackin Building: The project to move the chambers from the Crestview Courthouse to the
Brackin Building continues. The solicitation for the design engineer was completed in FY 2023.
Window Repairs at the Brackin Building are also planned ($100,000).

Other Capital Projects include:

North Ag Extension (Crestview) — Insulate Attic (CCF) $50,000
Facility Maintenance (Old Bethel) — Upgrade Parking Lot (CCF) $50,000
Courthouse Annex — Clean Air Coils, Add Ionation System, Air Handler Upgrade $170,000
OCAB — Replace Coils on Chillers $100,000
OCAB — Add 2" Boiler for Backup $125,000
OCAB — Replace Fire Control Panel $50,000
Health Department (Crestview) — Re-Roof $200,000
Health Department (Crestview) — Replace Fire Control Panel $30,000
Crestview Courthouse — Fire Suppression for IT Closets $75,000
Public Works New Building & Brackin Building Expansion (CCF) $3,500,000
Equipment

Vehicles and Equipment: Requests for new vehicles and equipment are critically reviewed and
are typically requested to replace high mileage vehicles and end of life equipment. As it relates
to the General Fund, the proposed budget includes replacement vehicles and/or equipment for
Corrections, Agricultural Extension, Planning, Facilities Maintenance & Parks, Mosquito Control
and Code Enforcement.

Okaloosa County Administration Building ¢ 1250 N Eglin Parkway, Suite 102 « Shalimar, Florida 32579
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Law Enforcement

Sheriff’s Office:  The Okaloosa County Sheriff’s Office represents the civil authority of
government and is responsible for maintaining peace and order. Okaloosa County shares this
responsibility and provides the necessary financial resources to provide these services.
Community surveys routinely place law enforcement as a top priority among the various services
government provides. Over the past several budget cycles, significant attention has been given
to the Sheriff’s office and increasing budget needs, primarily recruitment and retention.
Increasing efficiency and information sharing is always a priority and the FY 2024 BCC budget
includes a $1.4 million Public Safety Data Information exchange project for communication
interoperability and interfaces among public safety agencies, the County Jail, Courts and Clerk
of Court, funded with Surtax reserves for Public Safety.

The FY 2023-2024 budget request of $56,361,307 represents a $4.7 million or 9.1% increase over
the prior year budget of $51,660,688. Cost drivers include cost of living salary adjustments and
retirement increases.

The budget also provides an additional $3,964,210 to the Sheriff for providing contract services
in the County that includes the Airports Security and Tourist Development. The total FY 2024
requested budget for the Sheriff’s Office, including county contracts, is $60,325,517, which
represents a 9.2% increase over the prior year. The budget for Communications Center is not
included in the proposed budget.

The Sheriff’s Office continues to negotiate with Destin, Mary Esther and Okaloosa County School
District for law enforcement service. The Sheriff’s budget will be amended throughout FY 2024
when revenue is received. The Communications Center contract will, for the first time, be handled
this way as well.

Special Revenue and Enterprise Funds

Tourist Development Department: In FY 2023, the county began receiving funds for the
expanded, countywide Tourist Development Taxing District. This tax is assessed to overnight
stay guests of short-term rentals such as hotels and vacation rentals. The funds are used for
tourism related activities, amenities, environmental improvements, and preservation efforts and
distributed to the municipalities based on an approved plan. The department also continues to
expand and improve the highly popular Little Adventures program. These family-friendly
activities encourage families to get outside and enjoy nature and water activities. The FY 2023-
2024 proposed budget of $82,175,521 is 1.4% more than last year. The FY 2024 budget includes
funds for Veterans Park Phase II, Artificial Reefs and construction of the public beaches at Tarpon
and Crystal Beach.

Airports Department: The County owns and maintains three airports: Destin-Fort Walton Beach
Airport, Destin Executive Airport, and Bob Sikes Airport. The main hub of commercial activity
of the County’s three airport system continues to be Destin-Fort Walton Beach Airport. Service
continues to expand with direct flights to major cities. FY 2024 projects scheduled for completion
include the East Terminal and Baggage Claim expansion and West Terminal and Baggage

Okaloosa County Administration Building ¢ 1250 N Eglin Parkway, Suite 102 « Shalimar, Florida 32579
(850) 651-7515 » FAX: (850) 651-7551 * www.myokaloosa.com * e-mail: jhofstad@myokaloosa.com
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Handling Expansion. The FY 2023-2024 proposed budget of $63,377,926 is 24.0% higher than
the previous year. The increase is primarily due to a $6 million increase in reserves from FY22
year-end financial results.

Water and Sewer Department: The Water and Sewer Department provides potable water and
sanitary sewer service to a number of franchise areas throughout the County exclusive of those
served by municipal utilities. Major FY 2024 activities include the design of the new Shoal River
Ranch water reclamation facility and clay pipe lining. The proposed FY 2023-2024 budget is
estimated at $88,574,594, an 11.8% increase.

Solid Waste and Recycling: Waste Resource Management in Public Works manages the
contracted services for the collection and disposal of solid waste within the County’s north and
south franchise areas. In addition, the Division is responsible for the management of four closed
landfills, three of which remain in active remediation. The proposed FY 2023-2024 budget is
proposed at $23,664,190 or 35.7% higher than last year. Fund reserves increased to $6.3 million
in FY22 and these funds will be used towards the construction of a new transfer station.
Emergency Medical Service (EMS): The EMS Division provides Advanced Life Support
ambulance services throughout the County and transports patients to medical facilities.
Employees of this division represent the only collective bargaining unit in County government.
In FY 2024, the division intends to replace five ambulances. The FY 2023-2024 budget is
proposed at $15,373,423 or 3.9% more than last year.

Summary and Acknowledgements

The proposed budget reflects staff’s recommendations on how to best allocate resources and also
incorporates feedback received at budget workshops. Staff values the Board’s leadership and
guidance throughout this process and your continued scrutiny will ensure that our citizen’s best
interests are served through wise use of their tax dollars. This overall comprehensive effort will
culminate in two public hearings to formally adopt the final budget: September 5, 2023 in
Crestview and the final hearing on September 19, 2023 in Shalimar.

Lastly, the presentation before you would not have been possible without the assistance of our
budget team members and our department heads. I would like to acknowledge the outstanding
efforts and assistance provided by Faye Douglas, Office of Management and Budget Director;
Lakeisha Straka-Conway, Budget Analyst; Sheila Fitzgerald, Deputy County Administrator,
Craig Coffey, Deputy County Administrator; and Kelly Bird, Risk & Human Resources Director.

Okaloosa County Administrator

Okaloosa County Administration Building ¢ 1250 N Eglin Parkway, Suite 102 « Shalimar, Florida 32579
(850) 651-7515 » FAX: (850) 651-7551 * www.myokaloosa.com * e-mail: jhofstad@myokaloosa.com

For the Fiscal Year 2024



mailto:jhofstad@myokaloosa.com
www.myokaloosa.com

OKALOOSA COUNTY

10
i T——————————————————————————————————G—5;hSmmmjmmmmjmwjmmmmm——G—5m—m—m

APPROVED BUDGET

County Officials
County Official Title/Position/District
Paul Mixon County Commissioner District |

Carolyn Ketchel

County Commissioner District Il

Nathan Boyles

County Commissioner District Il

Trey Goodwin

County Commissioner District IV

Mel Ponder County Commissioner District V
J.D. Peacock Il Clerk of Court and Comptroller
Eric Aden Sheriff
Benjamin F. Anderson Tax Collector
Mack Busbee Property Appraiser
Paul Lux Supervisor of Elections

John Hofstad

County Administrator

Lynn Hoshihara

County Attorney
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Organizational Chart
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July 1, 2023
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July 11 - July 24

By August 4, 2023

By August 24, 2023

September 5, 2023

Sep 15-Sep 19

September 19, 2023

Sep 21-0ct 6

October 1, 2023
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BUDGET CALENDAR
Fiscal Year 2024

ACTION

Property Appraiser certifies the taxable value to taxing authorities (“Day 1” of Schedule)
Budget Officer delivers a tentative budget to the Board of County Commissioners (BCC)
BCC conducts budget workshops and adjusts budgets as they deem necessary

Taxing authorities advise the Property Appraiser of:

(1) Prior year millage rate

(2) Current year proposed millage rate

(3) Current year rolled-back rate
)

(4) Date, time, and meeting place of the tentative budget hearing

Last day for Property Appraiser to mail Notices of Proposed Property Taxes (TRIM Notice) to taxpayers (includes
public hearing information)

Public Hearing by BCC to receive citizen input and answer questions concerning the adoption of the tentative budget
and proposed millage rate.

(Crestview - Crestview Courthouse - 5:01 p. m.)

Advertisement of proposed budget and notice of public hearing at which Board intends to adopt a final millage rate
and final budget.

Public Hearing by BCC to receive citizen input and answer questions concerning the adoption of the final millage rate
and final budget.
(Shalimar - County Administration Building -5:01 p. m.)

Value Adjustment Board convenes to hear petitions

Fiscal Year begins

For the Fiscal Year 2024
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General Information

Item

General Information or Definition

County-Wide Gross
Taxable Value

The value, as determined by the Property Appraiser, of the nonexempt property in the county, both incorporated and
unincorporated areas.

Millage Rate

A levy by a taxing authority, expressed in dollars per thousand dollars of nonexempt property value.

Rolled-Back Rate

A millage rate that would generate the same amount of tax dollars as the prior year (excludes new construction
from the computation).

Fund Accounting
Systems

Governmental accounting systems are organized and operated on a fund basis. A fund is a fiscal and accounting
entity with a self-balancing set of accounts recording cash and other financial resources, together with all related
liabilities and balances, which are segregated for the purpose of carrying on specific activities or attaining certain
objectives in accordance with special regulations, restrictions, or limitations.

General Fund

The County’s General Fund is used to account for financial resources except those required to be accounted for
in another fund. This fund includes general governmental activities not accounted or reported in another fund. All
constitutional officers receive appropriations from this fund.

Special Revenue Funds

Special revenue funds are used to account for specific revenues that are legally restricted to expenditures for
particular purposes. County special revenue funds which are partially funded by ad valorem taxes are; County
Health Department and Unincorporated County Parks.

County Transportation
Trust Fund

This fund is a special revenue fund which accounts for the County Engineering, Road Operations, Road
Construction, Stormwater and Traffic Signal Maintenance Departments.

County Public Health
Fund

This is a special revenue fund, which accounts for the appropriation for the County Health Department, any
balances from prior years and certain capital outlay for the County Health Department.

Debt Service Funds

Debt Service funds are used to account for debt service payments, as well as any accumulation of resources in
anticipation of future principal and interest requirements. Okaloosa has one debt service fund which is made

up of the 2011 Revenue Bond to finance the Brackin Building purchase, 2014 County buildings bonds for County
Administration Building, Sheriff Building and Crestview Courthouse, 2016 County buildings bonds primarily for
the use of the improvements to the County Courthouse, 2019 Series Bond adn 2020 Note for Shoal River property
acquisition.

Capital Projects Funds

Capital projects funds are used to account for the general government’s major capital acquisition and construction
activities. The County has the Capital Outlay Fund that accounts for all major capital and construction activities of
the government, excluding road activities and the

Road and Bridge Construction Fund which accounts for the road construction activities. Also, the Infrastructure
Surtax Fund accounts for the 1/2 cent sales tax approved in fiscal year 2019.

Enterprise Funds

These funds account for operations that are financed and operated in a manner similar to private business
enterprises where the intent of the governing body is that the costs (expense, including depreciation) of providing
goods or services to the general public on a continuing basis be finance or recovered primarily through user
charges; or where the governing body has decided that periodic determination of revenues earned, expenses
incurred, and/or net income is appropriate for capital maintenance, public policy, management control,
accountability, or other purposes. The County operates Water & Sewer, Airport, Solid Waste, Inspection and
Emergency Medical Services enterprise activities.

Emergency Medical
Services (EMS) Fund

This is an enterprise fund which accounts for the provisions of emergency medical services to Okaloosa residents
as well as county visitors. It is funded through user charges and ad valorem tax revenues levied, if needed, for that
purpose.

Internal Service Funds

Internal Service funds are used to account more efficiently for the general government’s centralized
intragovernmental activities. The County accounts for it's Self-Insurance and Fleet Maintenance programs as
internal service funds.

Taxing Authorities

The local governments, special districts and the County District School Boards, which are authorized by law to levy
taxes to support their operations. Taxing authorities in the county include the Board of County Commissioners, the
School Board, municipalities, and special districts. Each taxing authority levies its own taxes and establishes its
own budget, consistent with Florida Statutes and administrative rules established by state agencies. This budget is
solely that of the Board of County Commissioners and excludes those of the other taxing authorities.

Tax Increases

Tax increases on individual parcels from one year to the next are caused by an increase of a millage levy by a taxing
authority, or by an increase in valuation by the Property Appraiser, or by both. County-wide increases are caused by
action of the taxing authorities and are measured from the roll-back rate.

Reviews, Workshops
and Public Hearings

The County Administrator held a series of budget reviews with all activities represented in the County budget to
ensure that presented budget proposals were justified and necessary to provide services desired by county citizens.
The Board of County Commissioners and the County Administrator are conducting a series of workshops in an
effort to pare proposed budgets and thereby evaluate levels of ad valorem tax levy, which must be shouldered by
county citizens. At these workshops, the commissioners attempt to reduce proposed budgets and/or find other
funding sources in an effort to reduce the requirement for ad valorem taxes and at the same time provide the
necessary services required and desired by citizens.

For the Fiscal Year 2024
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County Annual Budget-Statutory Guidance

F.S.S.

Action

Title XI, Chapter 129,
Section 129.01(1)

A budget shall be prepared, approved, adopted, and executed as prescribed in this chapter for each fiscal year.
At a minimum, the budget must show for each fund, as required by law and sound financial practices, budgeted
revenues and expenditures by organizational unit which are at least at the level of detail required for the annual
financial report under s. 218.32(1).

Section 129.03(1)

Property Appraiser certification by July 1, pursuant to s. 200.065.

Section 129.03(2)

On or before June 1 of each year, the sheriff, the clerk of the circuit court and county comptroller, the tax collector
subject to a resolution entered into pursuant to s. 145.022(1), and the supervisor of elections shall each submit to
the board of county commissioners a tentative budget for their respective offices for the ensuing fiscal year.

Section 129.03(3)

The county budget officer, after tentatively ascertaining the proposed fiscal policies of the board for the next fiscal
year, shall prepare and present to the board a tentative budget for the next fiscal year for each of the funds provided
in this chapter, including all estimated receipts, taxes to be levied, and balances expected to be brought forward and
all estimated expenditures, reserves, and balances to be carried over at the end of the year.

Section 129.03(3)(a)

The board of county commissioners shall receive and examine the tentative budget for each fund and, subject to
the notice and hearing requirements of s. 200.065, shall require such changes to be made as it deems necessary,
provided the budget remains in balance.

Section 129.03(3)(b)

The board shall cause this summary statement to be advertised one time in a newspaper of general circulation
published in the county, or by posting at the courthouse door if there is no such newspaper, and the advertisement
must appear adjacent to the advertisement required pursuant to s. 200.065.

Section 129.03(3)(c)

The board shall hold public hearings to adopt tentative and final budgets pursuant to s. 200.065.

Section 195.087(1)(a)

On or before June 1 of each year, every property appraiser, regardless of the form of county government, shall
submit to the Department of Revenue a budget for the operation of the property appraiser s office for the ensuing
fiscal year beginning October 1. The property appraiser shall submit his or her budget in the manner and form
required by the department. A copy of such budget shall be furnished at the same time to the board of county
commissioners. The department shall, upon proper notice to the county commission and property appraiser, review
the budget request and may amend or change the budget request, as it deems necessary, in order that the budget
be neither inadequate nor excessive. On or before July 15, the department shall notify the property appraiser

and the board of county commissioners of its tentative budget amendments and changes. Prior to August 15,
the property appraiser and the board of county commissioners may submit additional information or testimony
to the department respecting the budget. On or before August 15, the department shall make its final budget
amendments or changes to the budget and shall provide notice thereof to the property appraiser and board of
county commissioners.

Section 195.087(1)(b)

The Governor and Cabinet, sitting as the Administration Commission, may hear appeals from the final action of
the department upon a written request being filed by the property appraiser or the presiding officer of the county
commission no later than 15 days after the conclusion of the hearing held pursuant to s. 200.065(2)(d).

Section 195.087(2)

On or before August 1 of each year, each tax collector, regardless of the form of county government, shall submit to
the Department of Revenue a budget for the operation of the tax collector s office for the ensuing fiscal year, in the
manner and form prescribed by the department. A copy of such budget shall be furnished at the same time to the
board of county commissioners.

Section 196.151

Between March 1 and July 1 each year, the Property Appraiser shall either approve exemption requests or deny and
immediately notify applicants.

Section 193.023

The property appraiser shall complete his or her assessment of the value of all property no later than July 1 of each
year.

Section 200.065(1)

Upon completion of the assessment of all property pursuant to s. 193.023, the property appraiser shall certify to
each taxing authority the taxable value within the jurisdiction of the
taxing authority.

Section 200.065(2)(a)

Upon preparation of a tentative budget, but prior to adoption thereof, each taxing authority shall compute a
proposed millage rate necessary to fund the tentative budget other than the portion of the budget to be funded
from sources other than ad valorem taxes.

Section 200.011(1)

The county commissioners shall determine the amount to be raised for all county purposes, except for county
school purposes, and shall enter upon their minutes the rates to be levied for each fund respectively, together with
the rates certified to be levied by the board of county commissioners for use of the county, special taxing district,
board, agency, or other taxing unit within the county for which the board of county commissioners is required by law
to levy taxes.

Section 200.065(2)(b)

Within 35 days of certification of value each taxing authority shall advise the property appraiser

(1) Proposed millage rate

(2) Rolled-Back Rate

(3) Date, time, and place of public hearings to consider proposed millage rate and tentative Budget.

The Property Appraiser must mail notices with the above information from all taxing authorities no later than 55
days after certification.

14
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APPROVED BUDGET

Florida Statute Action

Between 65 and 80 days after certification - public hearing to consider proposed millage rate and tentative budget.
During hearing

(1) Amend the tentative budget as deemed appropriate.

(2) Adopt the amended tentative budget.

(3) Recomputed proposed millage and publicly announce percent, if any, by which the recomputed proposed
millage rate exceeds the rolled-back rate.

Within 15 days of the meeting adopting the tentative budget, (2)(c), the Board will advertise intent to finally adopt a
millage rate and budget (as prescribed by 200.065(3)). 2 days not more than 5 days after advertisement, the final
hearing will be held.
During final hearing
(1) Amend adopted tentative budget as deemed appropriate.
(2) Adopt a final budget.
Section 200.065(2)(d) | (3) Publicly announce the rolled-back millage rate, the percentage millage increase, and the millage rate to be levied
prior to adoption of the millage levy resolution or ordinance.
(4) Adopt a resolution stating millage rate and percent, if any, by which the millage rate exceeds the rolled-back rate.
(5) Numbers (2) and (4) require separate motions
The millage rate set by the final hearing shall in no event be higher than that set at the tentative hearing. If the rate
set at the tentative hearing is higher than that certified to the Appraiser, (2)(b), first-class mail notices must be sent
to each taxpayer.
During hearings
(1) Discuss:

(a) Percentage increase in millage over rolled-back rate and the specific purposes for which ad valorem tax
Section 200.065(2)(c-e) |revenue are being increased.

(b) Explain reasons for proposed increase over the rolled-back rate.
(2) Millage rates at these hearings will be adopted prior to adopting budgets.
(3) Hearings will be held after 5:00 p.m. on weekdays, or on Saturdays.

Section 200.065(4) Board will certify by resolution to the Property Appraiser what actions were taken in the final hearing.

BCC will complete and furnish to the Department of Revenue within 30 days of the final hearing a completed
millage process package.

Section 200.065 & Millage Process package includes:

200.068 (1) Copy of resolution

(2) Copy of certification of value showing rolled-back rate millage and proposed millage rates.

(3) Copy of advertisement pursuant to 200.065(3)

The Value Adjustment Board appointed under the provisions of Section 194.015 will convene between 30 and 60
Section 194.032(1)(a) |days after mailing of notices of proposed property taxes, to consider petitions for deceased assessments and
denied exemptions.

Section 200.065(2)(c)

For the Fiscal Year 2024 1 5
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OKALOOSA COUNTY

County-Wide Gross Taxable Value

Unincorporated MSTU Gross Taxable Value

Current Millage Rate

Proposed Millage Rate

Rolled-Back Rate (County-Wide)

Rolled-Back Rate (Aggregate)

Prior Year Maximum Millage Limitation

Proposed Tentative Rate

Certified to Appraiser for Notices of Proposed Property Taxes
Approved Millage Rate

Millage Required to Fund Proposed Budgets County-Wide

FUND

General

County Public Health Unit
Capital Outlay

Total County-Wide Millage
Total County-Wide Taxes
Non County-Wide

Unincorporated Municipal Service Taxing Unit (MSTU)
County Transportation Trust Fund

Total MSTU Millage
Total MSTU Taxes

Aggregate Millage Rate

Total County & Non County-Wide Taxes

Prior Year Millage Rates

Fund

General

County Public Health Unit

Capital Outlay

Totals - Prior Year

County Transportation Trust Fund

Unincorporated Municipal Service Taxing Unit (MSTU)

Total MSTU Millage

Total County & Non County-Wide Taxes Prior Year

18

Millage Rates

$
$
$

MILLAGE

3.6649
0.0256
0.1403

3.8308

0.1800
0.1190

0.2990

3.9681

MILLAGE

3.6394

0.0288

0.1626

3.8308

0.1119

0.1871

0.2990

$
$
$

wr U v

26,970,294,528
12,387,168,212
3.8308
3.8308
3.5150
3.6476
5.4786
3.8308

per $1000

per $1000

per $1000

per $1000

per $1000

per $1000

APPROVED BUDGET

per $1000
per $1000
per $1000
per $1000
per $1000
per $1000
per $1000
per $1000
TAXES @ 95%
$ 93,900,087
$ 656,827
$ 3595000
$ 98151914
$ 2,118,206
$ 1,400,369
3,518,575
$ 101,670,489
TAXES @ 95%
$ 83,269,079
$ 657,327
$ 3721014
S 87647420
$ 1,184,738
$ 1,980,919
3,165,657
S 50813077

For the Fiscal Year 2024



APPROVED BUDGET

County-Wide Millage - Last Ten Years

FUND FY15 FY16 FY17 FY18 FY19
General 3.2792 3.3514 3.3849 3.7494 3.7214
County Public Health Unit 0.0430 0.0462 0.0459 0.0376 0.0353
Capital Outlay Construction Fund - - - 0.0438 -
Emergency Medical Services Enterprise 0.1086 0.0332 - - 0.0741
Total County-Wide Levy 3.4308 3.8308 3.4308 3.8308 3.8308
Unincorporated MSTU 0.2990 0.2990 0.2990 0.2990 0.2990
Total 0.2990 0.2990 0.2990 0.2990 0.2990
Aggregate Millage Rate 3.5729 3.5720 3.5715 3.9714 3.9710
FUND FY20 FY21 FY22 FY23 FY24
General 3.7244 3.7422 3.7122 3.6394 3.6649
County Public Health Unit 0.0334 0.0313 0.0296 0.0287 0.0256
Capital Outlay Construction Fund 0.0358 0.0573 0.0890 0.1626 0.1403
Emergency Medical Services Enterprise 0.0372 - - - -
Total County-Wide Levy 3.8308 3.8308 3.8308 3.8308 3.8308
County Transportation Trust Fund - 0.1190 0.1119 0.1119 0.1190
Unincorporated MSTU 0.2990 0.1800 0.1871 0.1871 0.1800
Total 0.2990 0.2990 0.2990 0.2990 0.2990
Aggregate Millage Rate 3.9704 3.9708 3.9704 3.9704 3.9681
County-Wide Millage
Last Ten Years
5.0000
4.5000
o
8 4.0000
s 3.8}08 3.8}08 3.8}08 3.8}08 3.8A308 3.8}08 R
o 4 4 4 .
©
o
3.5000 3.4308 3.4308 3.4308
3.0000
15 16 17 18 19 20 21 22 23 24
Year

For the Fiscal Year 2024
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OKALOOSA COUNTY

APPROVED BUDGET

Millage Percentage by Fund
Fiscal Year 2024

Capital Outlay Construction

3.7%

County Public Health Unit
0.7%

General
95.6%

Millage Comparison
FY23 vs. FY24

Capital Outlay Construction
County Public Health Unit

General

0.1403
01626

0.0256
| 0.0287
i a0
e

0.0000 0.5000 1.0000 1.5000 2.0000 2.5000 3.0000 3.5000 4.0000

@ rFY24 [ FY23

20 For the Fiscal Year 2024
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APPROVED BUDGET

Property Value - Last Ten Years

Year Final Valuation Millage Taxes Total Budget

2015 $ 14,380,757,775 3.4308 m S 47,364,004 $ 310,010,770
2016 $ 15,035,105,326 3.4308 mn 8 49,519,142 § 331,339,247
2017 $ 15,682,895,794 3.4308 m S 51,921,708 $ 368,802,073
2018 $ 16,413,765,583 3.8308 @2 S 60,677,128 $ 378,716,046
2019 $ 17,453,553,436 3.8308 @2 S 64,520,935 $ 387,003,866
2020 $ 18,581,617,813 3.8308 m S 68,335,163 § 436,361,042
2021 $ 19,787,091,372 3.8308 (1) $ 72,768,374 $ 445,144,280
2022 $ 21,051,429,787 3.8308 mn s 77,418,064 $ 511,309,215
2023 $ 24,083,857,768 3.8308 3 S 87,647,420 § 561,367,758
2024 $ 26,970,294,528 3.8308 3) $ 98,151,914 $ 626,413,568

(1)  Taxes at 96.0%
(2) Taxesat96.5%
(3) Taxesat95.0%

For the Fiscal Year 2024 21



OKALOOSA COUNTY

APPROVED BUDGET

Trend Comparison

Value vs. Millage

L 4

~—
e————1 L L L L L L L il
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Years
-~ $ Value - Mills

Year Value Mills
2015 14.3807 3.4308
2016 15.0351 3.4308
2017 15.6829 3.4308
2018 16.4138 3.8308
2019 17.4536 3.8308
2020 18.5816 3.8308
2021 19.7871 3.8308
2022 21.0514 3.8308
2023 24.0839 3.8308
2024 26.9703 3.8308

22 For the Fiscal Year 2024



APPROVED BUDGET

Trend Comparison
Value vs. Budget

L 4

~—
= - = - o———"t -
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Years
-- $ Value -l $ Budget

Year Value Budget
2015 14.3807 3.1001
2016 15.0351 3.3133
2017 15.6829 3.6880
2018 16.4138 3.7872
2019 17.4536 3.8700
2020 18.5816 4.3636
2021 19.7871 4.4514
2022 21.0514 5.1131
2023 24.0839 5.6136
2024 26.9703 6.2641

For the Fiscal Year 2024 23



OKALOOSA COUNTY

APPROVED BUDGET

Property Valuation
Last Ten Years
$30
27
$25 241
21.1
19.8
$20 18.6
17.5
P s 15.7 16.4
§ $15 14.4
=
$10
$5
$0
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Year
Millage Rate
Last Ten Years
$5
$4 3.8308 3.8308 3.8308 3.8308 3.8308 3.8308 3.8308
3.4308 3.4308 3.4308
$3
4
v}
©
o
$2
$1
$0
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Year

For the Fiscal Year 2024
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APPROVED BUDGET

$125

$100

$75

Millions

$50 413

$25

$0
2015

For the Fiscal Year 2024

49.5

2016

Property Taxes

Last Ten Years

98.2
87.6
77.4
72.8
68.3
64.5
60.7
: I I
2017 2018 2019 2020 2021 2022 2023 2024
Year

Year Taxes

2015 S 47,364,004
2016 $ 49,519,142
2017 $ 51,921,708
2018 S 60,677,128
2019 $ 64,520,935
2020 $ 68,335,163
2021 $ 72,768,374
2022 $ 77,418,064
2023 S 87,647,420
2024 $ 98,151,914



OKALOOSA COUNTY

APPROVED BUDGET

Total Budget

Last Ten Years

$800
626.4
$600 561.4
511.3
436.4 445.1
3
2 $400 3688 3787 387
>
310 331.3
$200 I I
$0
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Year Budget
2015 S 310,010,770
2016 S 331,339,247
2017 $ 368,802,073
2018 S 378,716,046
2019 $ 387,003,866
2020 $ 436,361,042
2021 S 445,144,280
2022 $ 511,309,215
2023 $ 561,367,758
2024 S 626,413,568
26 For the Fiscal Year 2024
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OKALOOSA COUNTY

APPROVED BUDGET

Human Resources Summary

Fund Title FY21 FY22 FY23 FY24 +/-
001 Board of County Commissioners 8 8 10 10 -
County Administrator 7 7 8 9 1
Purchasing 8 8 8 8
Human Resources 9 10 11 11 -
Office of Management & Budget 2 2 3 3 -
Growth Management 12 13 14 16 2
Information Technology 28 31 36 38 2
Facility Maintenance 54 54 57 57 -
Emergency Management 3 4 4 4
Code Enforcement 5 7 7 7 -
Beach Safety 28 28 28 28 -
Beach Park Ranger - - 2 2 -
Corrections 134 138 138 141 3
Agriculture Extension 10 10 10 10 -
Grants Administration 4 4 4 4 -
Community Transit 6 9 9 9 -
Veterans Services 4 4 4 4 -
Mosquito Control 9 9 9 9 -
Library Cooperative 1 1 1 1 -
Tourist District Parks 8 9 10 11 1
Pretrial Services 7 7 7 7 -
Drug Court/Mental Health - Grant 3 4 4 4 -
FDLIS Cooperative - Grant 1 1 1 1 -
General Fund 351 368 385 394 9
101 Engineering & Administration 21 22 22 23 1
Road Maintenance 56 53 60 60 -
Traffic Signal Maintenance 6 6 6 6 -
Stormwater Management 12 11 11 11 -
Road Construction 26 26 26 26 -
Traffic Planner - Grant 2 2 2 2 -
104 5th TDT-Tourism Promotion 22 24 23 28 5
3rd TDT-C.C. Administration 27 27 26 29 3
1st TDT-Beaches & Parks 2 2 - - -
108 911 Coordinator - - - - -
115 Unincorporated County Parks 19 20 22 23 1
119 Prisoner Benefit 4 4 4 5 1
120 Judicial Innovations 3 3 3 3 -
Law Library 1 1 1 1 -
Teen Court 2 2 2 2 -
124 Choctaw Bay Estuary 1 1 1 1 -
TGC Coctaw Program 1 1 1 1 -
Special Revenue Funds 205 205 210 221 11
303 Infrasturcture Surtax Fund 2 2 3 3 -
Capital Project Funds 2 2 3 3 -
411 Water & Sewer-Operating 137 142 148 152 4
421 Airport Administration 12 13 13 13 -
Airport-Operating 18 22 22 22 -
Airport Operation Center 6 14 14 14 -
430 Solid Waste 15 17 17 17 -
441 Inspection 19 22 23 25 2
28 For the Fiscal Year 2024



HUMAN RESOURCES
SUMMARY

APPROVED BUDGET

Human Resources Summary

Fund Title FY21 FY22 FY23 FY24 +/-
450 Emergency Medical Services 145 157 157 157 -
Enterprise Funds 352 387 394 400 6
501 Risk Management 5 6 6 6 -
502 Fleet Operations 20 20 19 19 -
Internal Service Funds 25 26 25 25 -
GRAND TOTAL 935 988 1,017 1,043 26

FY21 FY22 FY23 FY24
Elected Officials 5 5 5 5 -
Full-time 846 887 920 942 22
Part-time 9 11 11 15 4
Relief 75 85 81 81 -
Total 935 988 1,017 1,043 26
For the Fiscal Year 2024 29



OKALOOSA COUNTY

APPROVED BUDGET

Positions by Major Fund

Internal Service: 2.4%

General: 37.8%

Enterprise: 38.4%

Special: 21.2%

Capital Projects: 0.3%

30 For the Fiscal Year 2024
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OKALOOSA COUNTY

APPROVED BUDGET

Summary of Balances Revenues and Expenditures

Approved Approved Approved $ %

Fund Title 2022 2023 2024 Inc/(Dec) Inc/(Dec)
001 General Fund $ 143422132 $§ 156,209,480 $ 172595020 $ 16,385,540 10.5%
101 County Transportation Trust Fund $ 13830,731 $ 16272386 $§ 17,511,399 $§ 1,239,013 7.6%
104 Tourist Development Fund S 71724600 $ 81,009,407 S 82175521 $ 1,166,114 1.4%
105 Natural Disaster Fund $ 50,000 $ 50,000 $ 50,000 $ 0.00 (0.00%)
106 Local Housing Assistance Trust Fund $ 307,125 $ 352,147 $ 424909 $ 72,762 20.7%
108 E-911 Operations Fund S 2,827,739 $ 1,531,875 § 1,809,896 $ 278,021 18.1%
109 Radio Communications Fund $ 347,702 $ 424309 $ 363,254 S (61,055) (14.4%)
110 Law Enforcement Trust Fund $ 156,145 $ 170,385 $ 159,873 $ (10,512) (6.2%)
111 Police Academy Fund S 128,194 § 131,039 § 150,687 $ 19,648 15.0%
112  County Public Health Fund $ 602,197 $ 661,827 $ 661,827 $ 0.00 (0.00%)
113 M.S.B.U. Fund $ 1272407 § 1287914 $ 1280408 $ (7,506) (0.6%)
115 Unincorporated County Parks Fund S 4,920,525 $ 5145538 $ 4,737,327 S (408,211) (7.9%)
119 Prisoner Benefit Fund $ 2,144,078 $ 2,136,767 $ 2,342,651 S 205,884 9.6%
120 Additional Court Cost Fund $ 2,242,915 $ 1,946,274 S 2,243,343 $ 297,069 15.3%
121  Drug Abuse Trust Fund S 123,350 $ 124,947 $ 134,894 § 9,947 8.0%
122 Domestic Violence Trust Fund $ 32,712 § 32123 $ 32123 $ 0.00 (0.00%)
123  Traffic Education Fund $ 334618 $ 239,159 § 263,653 $ 24,494 10.2%
124 Choctaw Bay Estuary $ 182936 $ 203,049 $ 198,275 $ (4,774) (2.4%)
125 Fiber Optic Cable Fund $ 502,067 $ 2,238,366 $ 2,204,059 S (34,307) (1.5%)
201 Okaloosa Debt Service Fund $ 6,505,336 $ 8,895240 $ 9,019,297 $ 124,057 1.4%
301 Capital Outlay Construction Trust Fund S 3,297,138 $ 8,639,935 $§ 31,356,490 $§ 22,716,555 262.9%
302 Road/Bridge Construction Fund § 44749035 § 41876941 S 22162722 S (19,714,219) (47.1%)
303 Infrastructure Surtax Fund $ 41903711 $§ 51,002,635 $ 64299151 $ 13,296,516 26.1%
411 Water & Sewer Enterprise Fund S 80,075935 $§ 79,238,600 $ 88,574,594 $ 9,335,994 11.8%
421  Airport Enterprise Fund $ 49232022 $§ 51092512 $§ 63377926 $ 12285414 24.0%
430 Solid Waste Enterprise Fund $§ 13898075 $§ 17435978 § 23664190 $  6,228212 35.7%
441 Inspection Enterprise Fund S 4,503,664 $ 6,361,887 $ 7,091,729 $ 729,842 11.5%
450 Emergency Medical Service Enterprise Fund ~$ 11,203,747 $ 14,803,085 $§ 15373423 § 570,338 3.9%
501 Self Insurance Fund $ 5719,075 $ 5,777,588 $ 6,071,141 $ 293,553 5.1%
502 Garage Services Fund S 5,069,304 $ 6,076,365 $ 6,083,786 $ 7,421 0.1%
TOTAL $ 511,309,215 § 561,367,758 $§ 626,413,568 $ 65,045,810 11.6%
32 For the Fiscal Year 2024
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Budget by Major Funds

Internal Services: 1.9%

General Fund: 27.6%
Enterprise: 31.6%

Special Revenue: 18.6%
Capital Outlay: 18.8%
Okaloosa Debt Service: 1.4%

FY23 vs. FY24 Total Budget
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OKALOOSA COUNTY

APPROVED BUDGET

Revenue Department Budgets

Approved Approved Approved S %

Fund Dept Title 2022 2023 2024 Inc/(Dec) Inc/(Dec)
001 0100R General Revenue $ 132,009,959 $§ 146,920,848 $ 164,115400 $ 17,194,552 11.7%
0103R  Purchasing $ 31,000 $ 65010 $ 35000 $ (30,010) (46.2%)
0108R Planning S 84,100 $ 67,050 S 89,530 $ 22,480 33.5%
0111R Information Systems S 123,658 $ 128,629 $ 128,629 $ 0.00 0.0%
0112R Facilities Maintenance $ 45500 $ 35750 $ 35400 $ (350) (1.0%)
0124R Code Enforcement S 79,455 $ 71,000 $ 53,000 $ (18,000) (25.4%)
0125R Beach Safety $ 672,737 $ 698,300 $ 1,068,490 $ 370,190 53.0%
0126R  Corrections $ 780,600 $ 765460 $ 695450 $ (70,010) (9.1%)
0127R Medical Examiner S 40,000 $ 40,000 $ 45,000 $ 5,000 12.5%
0130R Agriculture Extension S 0.00 $ 100 S 100 $ 0.00 0.0%
0170R County Parks $ 80,000 $ 87,800 S 106,000 $ 18,200 20.7%
0175R Tourist District Parks S 1,944,150 $ 1,868,930 $ 1,978,555 $ 109,625 5.9%
0183R Sheriff S 7,262,338 $ 5203,028 $ 3,928210 $ (1,274,818) (24.5%)
0610R Pretrial Services $ 15,000 $ 16,000 $ 21,000 $ 5,000 31.3%
701291R FDCF MH & DCCM S 196,726 S 210,800 $ 228,667 $ 17,867 8.5%
701871R State Aid Library $ 56,909 $ 0.00 $ 0.00 $ 0.00 0.0%
701971RO  19-ST-45 $ 0.00 $ 60,168 $ 0.00 $ (60,168) (100.0%)
702071RO  20-ST-45 S 0.00 $ 0.00 $ 66,589 $ 66,589 0.0%
TOTAL S 143,422,132 $§ 156,209,480 $ 172,595,020 $ 16,385,540 10.5%
101 1001R Engineering & Administration $ 2,365,653 $ 2,607,323 $ 2,782,878 $ 175,555 6.7%
1002R Road Maintenance S 4994487 § 6321913 $§ 6,753,257 $ 431,344 6.8%
1003R Traffic Signal Maintenance $ 1135065 $ 1,570,970 $ 1534334 S (36,636) (2.3%)
1004R Stormwater Management S 2796799 $§ 2675084 $  3,053662 $ 378,578 14.2%
1005R Road Construction $ 2328864 § 2894112 $§ 3,181,982 $ 287,870 9.9%
712040R DOT Traffic Signalization (20) S 209,863 $ 202,984 $ 205,286 $ 2,302 1.1%
TOTAL $ 13,830,731 $§ 16,272386 $ 17,511,399 $§ 1,239,013 7.6%
104 1151R  5thTDT $ 9359400 $ 1,493,800 $ 0.00 $ (1,493,800) (100.0%)
1152R  2nd TDT $ 9503300 $ 4008500 $ 3964228 $ (44,272) (1.1%)
1172R 3rd TDT - Promotios S 9,468,100 $ 254,802 $ 0.00 $ (254,802) (100.0%)
1173R  3rd TDT $ 1004200 $ 4214172 § 3552410 $  (661762) (15.7%)
1175R  1stTDT $ 34770600 $ 38845543 $ 26225786 S (12,619,757) (32.5%)
1179R 4th TDT S 7,619,000 $ 1,052,300 $ 0.00 $ (1,052,300) (100.0%)
1410R Okaloosa County Tourism $ 0.00 $§ 25487,100 $ 42,304,500 $ 16,817,400 66.0%
1411R  City of Cinco Bayou $ 0.00 $ 113,065 $ 213371 $ 100,306 88.7%
1412R City of Crestview $ 0.00 $ 650,115 $ 802,414 $ 152,299 23.4%
1413R  City of Destin $ 000 § 2741795 $§ 2266829 $  (474,966) (17.3%)
1414R  City of Ft Walton Beach $ 000 $ 1017575 $ 963,822 $ (53,753) (5.3%)
1415R City of Laurel Hill $ 0.00 $ 56,530 $ 74,203 S 17,673 31.3%
1416R City of Mary Esther $ 0.00 $ 282,660 $ 533,749 $ 251,089 88.8%
1417R  City of Niceville $ 0.00 $ 565320 $ 917,187 § 351,867 62.2%
1418R City of Shalimar S 0.00 $ 84,800 $ 90,147 $ 5,347 6.3%
1419R City of Valparaiso $ 0.00 $ 141,330 $ 266,875 $ 125,545 88.8%
TOTAL S 71724600 $§ 81,009,407 $ 82175521 $ 1,166,114 1.4%
105 1200R Natural Disaster $ 50,000 $ 50,000 $ 50,000 $ 0.00 0.0%
TOTAL S 50,000 $ 50,000 $ 50,000 $ 0.00 0.0%

Local Housing Assistance

106 1351R Trust Fund $ 307,125 $ 352,147 $ 360,672 $ 8,525 2.4%
70050R FDEO N.S. Program $ 0.00 $ 0.00 $ 64,237 S 64,237 0.0%
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TOTAL S 307,125 $ 352,147 $ 424909 $ 72,762 20.7%
108 1401R 9-1-1 Coordinator S 2,827,739 $ 1,531,875 $ 1,809,896 $ 278,021 18.1%
TOTAL S 2,827,739 $ 1,531,875 $ 1,809,896 $ 278,021 18.1%
Radio Communications
109 1021R  Program $ 347,702 $ 424309 $ 363,254 $ (61,055) (14.4%)
TOTAL $ 347,702 $ 424309 $ 363254 $ (61,055) (14.4%)
110 1022R Law Enforcement Trust S 156,145 $ 170,385 $ 159,873 S (10,512) (6.2%)
TOTAL S 156,145 $ 170,385 $ 159,873 S (10,512) (6.2%)
111 1023R Policy Academy S 128,194 § 131,039 $ 150,687 $ 19,648 15.0%
TOTAL $ 128,194 $ 131,039 $ 150,687 $ 19,648 15.0%
112 1550R County Health Department S 602,197 $ 661,827 $ 661,827 $ 0.00 0.0%
TOTAL $ 602,197 $ 661,827 $ 661,827 $ 0.00 0.0%
113 1600R Unified MSBU S 172,814 $ 171,925 $ 191,930 $ 20,005 11.6%
1602R Island Lights MSBU $ 365,685 $ 378,368 $ 374,663 S (3,705) (1.0%)
1694R Pines & Triple Lakes MSBU $ 26,145 $ 26,822 $ 19,652 $ (7,170) (26.7%)
1695R Bluewater Bay MSTU $ 579,067 $ 600,858 $ 581,900 $ (18,958) (3.2%)
1697R Lake Pippin MSTU $ 128,696 S 109,941 S 112,263 $ 2,322 2.1%
TOTAL $ 1272407 $ 1287914 $ 1,280,408 §$ (7,506) (0.6%)
115 1750R Unincorporated County Parks ~ § 4,920,525 $§ 5145538 $§ 4737327 §  (408.211) (7.9%)
TOTAL $ 4920525 § 5145538 $ 4737327 S  (408211) (7.9%)
119 1024R Prisoner Benefit $ 2,144,078 $ 2,136,767 $ 2,342,651 $ 205,884 9.6%
TOTAL $ 2,144,078 $ 2,136,767 $ 2,342,651 $ 205,884 9.6%
120 1025R Judicial Innovations $ 485829 $ 420912 $ 460912 $ 40,000 9.5%
1026R Legal Aid $ 90,000 $ 87,500 $ 75000 $ (12,500) (14.3%)
1027R Law Library $ 103,205 $ 96,464 $ 84,364 $ (12,100) (12.5%)
1028R Teen Court $ 176,143 S 107,074 S 107,674 S 600 0.6%
1030R Court Facilities $ 410,000 $ 355,000 $ 400,000 $ 45,000 12.7%
1035R Court Information - IT (50) S 358,150 $ 373,212 § 565,409 $ 192,197 51.5%
1036R Public Defender - IT (20) $ 194,443 S 170,891 $ 191,500 $ 20,609 12.1%
1037R State Attorney - IT (30) $ 423151 $ 334,729 § 357,992 $ 23,263 6.9%
1039R Cyber Safety S 1,994 §$ 492 $ 492 § 0.00 0.0%
TOTAL $ 2,242,915 § 1,946,274 S 2,243,343 $ 297,069 15.3%
121 1031R Drug Abuse Trust S 123,350 $ 124947 $ 134,894 $ 9,947 8.0%
TOTAL $ 123,350 S 124947 $ 134,894 S 9,947 8.0%
122 1032R Family Mediation S 5123 §$ 5123 § 5123 $ 0.00 0.0%
1033R Domestic Violence Trust S 27,589 $ 27,000 S 27,000 $ 0.00 0.0%
TOTAL S 32,712 $ 32,123 S 32,123 S 0.00 0.0%
123 1034R Traffic Education S 334,618 $ 239,159 §$ 263,653 $ 24,494 10.2%
TOTAL S 334,618 $ 239,159 § 263,653 $ 24,494 10.2%
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124 711931R Choctaw Estuary S 0.00 $ 0.00 $ 0.00 $ 0.00 0.0%
712030R  TGC Choctaw Program $ 182,936 $ 203,049 $ 198275 $ (4,774) (2.4%)

TOTAL S 182,936 $ 203,049 $ 198,275 §$ (4,774) (2.4%)

125 1125R  Fiber Optice Network $ 502,067 $ 2238366 $ 2,204,059 $ (34,307) (1.5%)
TOTAL $ 502,067 $ 2238366 $ 2204059 $ (34,307) (1.5%)

201 2100R Okaloosa Debt Service S 1,152,895 $ 728,052 $ 726,213 $ (1,839) (0.3%)
2109R Revenue Bond Series 2014 $ 1759650 § 1,757275 $ 1,757,525 $ 250 0.0%

2110R Series 2016 Bonds S 744100 $ 746,800 $ 742,550 $ (4,250) (0.6%)

2111R Series 2019 Bonds S 2,638,150 $ 2,632,650 $ 2,634,900 $ 2,250 0.1%

2112R Shoal River Note S 210,541 $ 198,623 S 198,049 § (574) (0.3%)

2113R Sales Surtax Note 2021 S 0.00 $ 2,831,840 $ 2,960,060 $ 128,220 4.5%

TOTAL S 6,505,336 $ 8,895,240 $ 9,019,297 § 124,057 1.4%

301 3100R Capital Outlay Construction S 2,557,558 $ 8,121,380 $§ 11,216,442 S 3,095,062 38.1%
3121R  Capital Outlay - EMS Comm $ 0.00 $ 0.00 $ 19,587,870 $ 19,587,870 0.0%

3175R Capital Outlay Parks S 23,600 $ 23,600 $ 23,600 $ 0.00 0.0%

Florida Boating Improvement

3179R  Program $ 715980 $ 494955 $ 528,578 $ 33,623 6.8%

TOTAL S 3,297,138 $ 3,297,138 $ 31,356,490 $ 28,059,352 851.0%

302 3201R  Road/Bridge CGT $ 6263952 $§ 6297968 $ 5358985 $  (938983) (14.9%)
3202R Road/Bridge 1 LOGT S 4,465,315 $ 5482339 $ 5,023,425 $ (458,914) (8.4%)

3204R  R/BResurfacing $ 733,434 $ 517,952 $ 500,000 $ (17,952) (3.5%)

3205R  R/B Special Projects $ 7714995 § 7618295 $ 7,247,021 $  (371,274) (4.9%)

3206R PJ Adams TIF S 3,249,820 $ 4,614,387 $ 4,033,291 S (581,096) (12.6%)

3219R  R/BPJ Adams Bypass $ 22321519 $ 17,346,000 $ 0.00 $ (17,346,000) (100.0%)

TOTAL S 44749035 $§ 41,876,941 $ 22,162,722 S (19,714,219) (47.1%)

303 3301R Infrastructure Surtax $ 41903711 $§ 51,002635 $ 64299,151 $§ 13,296,516 26.1%
TOTAL $ 41903711 $ 51,002,635 $§ 64,299,151 S 13,296,516 26.1%

411 4100R Water & Sewer $ 80075935 $ 79238600 $§ 88574594 S 9,335994 11.8%
TOTAL $ 80075935 $ 79238600 $§ 88574594 S 9,335994 11.8%

421 4200R Airport Revenue $ 11,803006 $§ 12,581,528 $ 16,430,000 $ 3,848,472 30.6%
4201R Destin - FWB Airport $ 14664720 $ 15964260 S 19,561,646 $§ 3,597,386 22.5%

4206R Concourse C Revenue $ 516,250 $ 1,031,000 $ 1,592,500 $ 561,500 54.5%

4210R Destin Airport $ 864,678 $ 940250 $ 1,099,700 $ 159,450 17.0%

4220R  Bob Sikes Airport $ 761,112 $ 877,725 $ 945490 $ 67,765 7.7%

4255R PF.C. $ 12,769,158 $ 10,991,252 $§ 11,764,335 $ 773,083 7.0%

4256R C.EC. $ 7,853,098 $ 8,706,497 $§ 11,984,255 S 3,277,758 37.6%

TOTAL S 49,232,022 $ 51092512 $§ 63377926 S 12285414 24.0%

430 4300R Solid Waste $ 13,898,075 $ 17435978 § 23,664,190 S 6,228,212 35.7%
TOTAL $ 13,898,075 $ 17435978 $§ 23,664,190 S 6,228,212 35.7%

441 4400R Inspections $ 4,503,664 $ 6,361,887 $ 7,091,729 $ 729,842 11.5%
TOTAL $ 4,503,664 $ 6,361,887 $ 7,091,729 $ 729,842 11.5%

450 4500R Emergency Medical Service $ 11,203,747 $§ 14,803,085 $ 15373423 $ 570,338 3.9%
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TOTAL S 11,203,747 $§ 14,803,085 $§ 15373423 $ 570,338 3.9%

501 5100R Self Insurance S 5,539,075 $ 5,638,322 S 5,946,141 $ 307,819 5.5%
5103R  Health Programs $ 180,000 $ 139,266 $ 125000 $ (14,266) (10.2%)

TOTAL S 5719,075 $ 5777,588 $ 6,071,141 $ 293,553 5.1%

502 5200R Garage Services S 5,069,304 $ 6,076,365 $ 6,083,786 $ 7,421 0.1%

TOTAL S 5069,304 $ 6,076,365 $ 6,083,786 $ 7,421 0.1%

GRAND TOTAL $ 511,309,215 $ 561,367,758 $ 626,413,568 $ 65,045,810 11.6%
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Approved Approved Approved $ %
Fund  Dept Title 2022 2023 2024 Inc/(Dec) Inc/(Dec)
001 0101  Board of County Commissioners $ 952,786 $ 994,624 § 1,276,563 $ 281,939 28.3%
0102  County Administrator $ 1030839 $ 1,114,604 $ 1,472,074 $ 357,470 32.1%
0103 Purchasing S 587,711 $ 593,404 $ 600,951 $ 7,547 1.3%
0104  Human Resources $ 887931 § 1,114,789 $ 948,520 $ (166,269) (14.9%)
0105  Office of Management & Budget $ 283,493 $ 370,260 $ 388,546 $ 18,286 4.9%
0107  Legal Services $ 620500 $ 640000 $ 620,000 $  (20,000) (3.1%)
0108 Planning S 1,045013 § 1,216,811 $§ 1,545709 $ 328,898 27.0%
0109  General Services-Planning $ 17,500 $ 19,800 $ 22,300 $ 2,500 12.6%
0111 Information Technology $ 3,855712 § 4,911,848 $ 5225995 $ 314,147 6.4%
01115  Telecommunications $ 0.00 $ 0.00 $ 0.00 $ 0.00 0.0%
0112  Facilities Maintenance $ 4935091 § 5767560 $ 5811,223 $ 43,663 0.8%
0114 General Services-Other S 3,353,143 $ 3,398,888 S 3325402 S (73,486) (2.2%)
0115  Property Appraiser Operating $ 70,000 $ 70,000 $ 77,000 $ 7,000 10.0%
0116 Tax Collector Operating $ 4,318,700 $ 4,920,800 $ 5427500 $ 506,700 10.3%
0120  General Services-Fire Control S 37,003 $ 37,003 $ 39,003 $ 2,000 5.4%
0121 Emergency Management S 482,975 S 498,337 S 511,651 $ 13,314 2.7%
0124  Code Enforcement $ 316,213 $ 350,965 $ 498,860 $ 147,895 42.1%
0125 Beach Safety S 699,180 $ 698,300 $ 764,023 $ 65,723 9.4%
0126 Corrections S 17,274,097 $ 18,370,725 $ 20,798,007 $ 2,427,282 13.2%
0127  Medical Examiner $ 1,389,754 $§ 1,417,707 $ 2,218,074 $ 800,967 56.5%
0128 Beach Park Rangers S 0.00 $ 0.00 $ 172,620 $ 172,620 0.0%
0130 Agriculture Extension S 468,262 S 512,449 §$ 574,443 § 61,994 12.1%
0131  General Services-Conservation $ 70,215 § 70,215 $ 70215 $ 0.00 0.0%
0132 Grant Administration S 373,506 S 394,760 $ 423,871 $ 29,111 7.4%
0141  Community Transit $ 87,016 $ 87,016 $ 87,016 $ 0.00 0.0%
0150  General Services-Industry Development S 3,404,082 § 4042436 $ 4,441,358 $ 398,922 9.9%
0151 Veterans Service S 270,973 $ 279,218 $ 295,030 $ 15,812 5.7%
0160  Mosquito Control $ 775178 $ 823,988 $ 956,774 $ 132,786 16.1%
0161 Public Health $ 627,300 $ 696,432 $ 696,432 $ 0.00 0.0%
0162 Mental Health S 513,000 $ 513,000 $ 513,000 $ 0.00 0.0%
0163  Human Services $ 2392712 § 2,256,306 $ 2,331,228 $ 74,922 3.3%
0170  County Parks $ 269,819 $ 294,311 § 334,254 $ 39,943 13.6%
0171 Library Cooperative S 857,433 $ 888,402 $ 923,233 $ 34,831 3.9%
0175 Tourist District Parks S 1,971,130 $§ 1,868,930 $ 1,987,834 $ 118,904 6.4%
Clerk to the Board of County

0180  Commissioners § 1853686 $ 1925516 $§ 2,871,001 § 945485 49.1%
0181  Property Appraiser $ 3978669 $ 4320630 $ 4423741 $ 103,111 2.4%
0183 Sheriff $ 55137278 $§ 58,656,125 $ 60,325517 $ 1,669,392 2.8%
0184  Supervisor of Elections $ 2219853 § 2259731 § 2,569,573 $ 309,842 13.7%
0198 Interfund Transfer $§ 5529093 § 7,195074 $§ 14,012,601 § 6,817,527 94.8%
0199 Reserves/Miscellaneous S 19,476,257 S 21,612,443 $ 21,753,164 $ 140,721 0.7%
0601  State Attorney Office $ 91,108 $ 77,964 $ 109,700 $ 31,736 40.7%
0602  Public Defender Office $ 900 $ 900 $ 900 $ 0.00 0.0%
0603  Court Administration $ 17,860 $ 17,860 $ 17,860 $ 0.00 0.0%
0604  Administration-Circuit Court $ 2,000 $ 1,000 $ 3,200.00 $ 2,200 220.0%
0610  Pretrial Services Program $ 613,655 $ 637,374 $ 833,798 $ 196,424 30.8%
701291 FDCF MH & DCCM $ 203,381 $ 210,800 $ 228,667 $ 17,867 8.5%
701871 18-ST-45 $ 60,125 $ 0.00 $ 0.00 $ 0.00 0.0%
701871 State Aid Library $ 0.00 $ 60,168 $ 000 $  (60,168)  (100.0%)
702071 FDOS ST Aid Library $ 0.00 $ 607 $ 66,589 $ 65,982 10870.2%
TOTAL $ 143,422,132 $ 156,209,480 $ 172,595,020 $ 16,385,540 10.5%
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101 1001  Engineering & Administration $ 2365653 $§ 2,607,323 $§ 2,782,878 $ 175,555 6.7%
1002 Road Maintenance $ 4,994,487 $ 6,321,913 § 6,753,257 $ 431,344 6.8%
1003  Traffic Signal Maintenance $ 135065 $ 1,570,970 $ 1,534,334 $ (36,636) (2.3%)
1004  Stormwater Management $ 2796799 $§ 2675084 $§ 3,053,662 $ 378,578 14.2%
1005 Road Construction $ 2,328,864 S 2894112 S 3,181,982 $ 287,870 9.9%
712040 FDOT Traffic Signals (20) $ 209,863 $ 202,984 $ 205286 $ 2,302 1.1%
TOTAL $ 13,830,731 $§ 16,272,386 $ 17,511,399 $§ 1,239,013 7.6%
104 1151  5th TDT - Tourism Promotion $ 9359400 $ 1493800 $ 0.00 $ (1,493,800)  (100.0%)
1152 2nd TDT - Administration $ 9,503,300 $ 4,008500 S 3,964,228 S (44,272) (1.1%)
1172 3rd TDT - Promotions $ 3731674 § 254802 $ 000 $ (254802)  (100.0%)
1173 3rd TDT- 0&M $ 6740626 $ 5797186 $ 5337119 $  (460,067) (7.9%)
1175 1st TDT - Beaches & Parks $ 34,770,600 $§ 38,845543 $§ 26225786 S (12,619,757) (32.5%)
1179  4th TDT - C.C. Capital $ 7619000 $ 1,052,300 $ 0.00 $ (1,052300)  (100.0%)
1410 Okaloosa County Tourism $ 0.00 $§ 23904086 S 40,519,791 $§ 16,615,705 69.5%
1411 City of Cinco Bayou $ 0.00 $ 113,065 $ 213,371 S 100,306 88.7%
1412 City of Crestview $ 000 § 650,115 $ 802414 $ 152,299 23.4%
1413 City of Destin $ 0.00 $§ 2741795 $§ 2266829 $ (474,966) (17.3%)
1414 City of Fort Walton Beach $ 000 $ 1017575 $ 963822 $  (53753) (5.3%)
1415 City of Laurel Hill $ 0.00 $ 56,530 $ 74,203 $ 17,673 31.3%
1416 City of Mary Esther $ 0.00 $ 282,660 $ 533,749 $ 251,089 88.8%
1417 City of Niceville $ 0.00 $ 565,320 $ 917,187 $ 351,867 62.2%
1418 City of Shalimar $ 0.00 $ 84,800 $ 90,147 $ 5,347 6.3%
1419 City of Valparaiso $ 0.00 $ 141,330 $ 266,875 $ 125,545 88.8%
TOTAL $ 71,724,600 $§ 81,009,407 $ 82175521 $ 1,166,114 1.4%
105 1299  Reserves/Miscellaneous $ 50,000 $ 50,000 $ 50,000 $ 0.00 0.0%
TOTAL $ 50,000 $ 50,000 $ 50,000 $ 0.00 0.0%
106 1351  Local Housing Assistance Trust Fund $ 307,125 $ 352,147 $ 360,672 $ 8,525 2.4%
70050 FDEO N.S. Program $ 0.00 $ 0.00 $ 64,237 $ 64,237 0.0%
TOTAL $ 307,125 $ 352,147 $ 424,909 S 72,762 20.7%
108 1401 9-1-1 Coordinator $ 0.00 $ 10,000 $ 10,000 $ 0.00 0.0%
1498  Interfund Transfer $ 1,151,273 § 1,490,629 $ 0.00 $ (1,490,629) (100.0%)
1499  Reserves/Miscellaneous $ 1676466 $ 31,246 § 1,799,896 § 1,768,650 5660.4%
TOTAL $ 2,827,739 $ 1,531,875 $ 1,809,896 $ 278,021 18.1%
109 1021 Radio Communications Program $ 347,702 $ 424,309 $ 363,254 $ (61,055) (14.4%)
TOTAL $ 347702 § 424309 $ 363254 $  (61,055) (14.4%)
110 1022  Law Enforcement Trust $ 156,145 $ 170,385 $ 159,873 $ (10,512) (6.2%)
TOTAL $ 156,145 § 170385 $ 159,873 §  (10512) (6.2%)
111 1023 Policy Academy S 128,194 § 131,039 $ 150,687 $ 19,648 15.0%
TOTAL $ 128,194 § 131,039 $ 150,687 $ 19,648 15.0%
112 1550  County Health Department $ 602,197 $ 661,827 $ 661,827 $ 0.00 0.0%
TOTAL $ 602,197 $ 661,827 $ 661,827 $ 0.00 0.0%
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113 1600 Unified MSBU $ 172,814 $ 171,925 $ 191,930 $ 20,005 11.6%
1602 Island Lights MSBU $ 365685 $ 378368 $ 374663 $ (3,705) (1.0%)
1694  Pines & Triple Lakes MSBU $ 26,145 $ 26,822 $ 19,652 $ (7,170) (26.7%)
1695 Bluewater Bay MSTU $ 579,067 $ 600,858 $ 581,900 $ (18,958) (3.2%)

1697  Lake Pippin MSTU $ 128696 $ 109941 $ 112263 $ 2,322 2.1%
TOTAL $ 1,272,407 $§ 1,287914 $§ 1,280,408 $ (7,506) (0.6%)

115 1750  County Parks-Unincorporated Areas $ 1804999 § 2152112 $§ 2,337,102 $ 184,990 8.6%
1755  Capital Projects $ 1637260 $ 2021002 $ 1,580,002 $  (441,000) (21.8%)

1798 Interfund Transfer $ 0.00 $ 0.00 $ 0.00 $ 0.00 0.0%
1799  Reserves/Miscellaneous $ 1478266 $ 972,424 $ 820,223 §  (152,201) (15.7%)
TOTAL $ 4,920,525 $ 5145538 § 4,737,327 $ (408,211) (7.9%)

119 1024 Prisoner Benefit $ 2,144,078 $ 2136,767 S 2,342,651 S 205,884 9.6%
TOTAL $ 2,144,078 $§ 2,136,767 S 2,342,651 $ 205,884 9.6%

120 1025  Judicial Innovations $ 485829 $ 420912 $ 460912 $ 40,000 9.5%
1026  Legal Aid $ 90,000 $ 87,500 $ 75000 $  (12,500) (14.3%)
1027  Law Library $ 103,205 $ 96,464 $ 84364 §  (12,100) (12.5%)

1028 Teen Court $ 176,143 $ 107,074 $ 107,674 $ 600 0.6%

1030 Court Facilities $ 410,000 $ 355,000 $ 400,000 $ 45,000 12.7%

1035 Court Administration - IT $ 358,150 $ 373,212 S 565409 $ 192,197 51.5%

1036 Public Defender - IT $ 194,443 $ 170,891 $ 191,500 $ 20,609 12.1%

1037 State Attorney - IT $ 423,151 $ 334,729 $ 357,992 $ 23,263 6.9%

1039 Cyber Safety $ 1,994 $ 492 § 492 $ 0.00 0.0%

TOTAL $ 2242915 § 1,946,274 S 2243343 S 297,069 15.3%

121 1031 Drug Abuse Trust $ 123,350 $ 124,947 $ 134,894 $ 9,947 8.0%
TOTAL $ 123,350 $ 124947 $ 134,894 $ 9,947 8.0%

122 1032 Family Mediation $ 5123 §$ 5123 $ 5123 $ 0.00 0.0%
1033  Domestic Violence Trust $ 27,589 $ 27,000 $ 27,000 $ 0.00 0.0%

TOTAL $ 32712 $ 32123 § 32123 § 0.00 "

123 1034 Traffic Education $ 334,618 $ 239,159 $ 263,653 S 24,494 10.2%
TOTAL $ 334,618 $ 239,159 $ 263,653 $ 24,494 10.2%

124 711931 Choctaw Estuary $ 0.00 $ 0.00 $ 0.00 $ 0.00 0.0%
712030 TGC Choctaw Program $ 182,936 $ 203,049 $ 198,275 $ (4,774) (2.4%)
TOTAL $ 182936 § 203049 $ 198275 S (4,774) (2.4%)
125 1125 Fiber Optice Network $ 502,067 § 2238366 S 2,204,059 $ (34,307) (1.5%)
TOTAL $ 502,067 $ 2238366 $ 2204059 $  (34307) (1.5%)

201 2103  Aids to Governments RRI 85 $ 190,750 $ 190,750 $ 190,750 $ 0.00 0.0%
2105  Courthouse Annex Extension $ 0.00 $ 0.00 $ 0.00 $ 0.00 0.0%
2106  Bond - Brackin Building $ 283275 $ 281552 § 279713 §$ (1,839) (0.7%)

2107  West Destin Beach Note $ 0.00 $ 0.00 $ 0.00 $ 0.00 0.0%

2109 Revenue Bond Sereies 2014 $ 1,759,650 $§ 1,757,275 $ 1,757,525 $ 250 0.0%
2110  Series 2016 Bonds $ 744100 $ 746800 $ 742,550 $ (4,250) (0.6%)

2111 R/B PJ Adams Bypass $ 2,638,150 $§ 2,632,650 $ 2,634900 $ 2,250 0.1%
2112 Shoal River Note $ 210,541 S 198,623 $ 198,049 $ (574) (0.3%)
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2113 Sales Surtax Note 2021 $ 0.00 $§ 2831840 $ 2960060 $ 128,220 4.5%

2198 Interfund Transfer $ 255,750 $ 255,750 $ 255,750 $ 0.00 0.0%

2199  Reserves/Miscellaneous $ 423120 $ 0.00 $ 0.00 $ 0.00 0.0%
TOTAL $ 6,505336 $ 8,895240 $ 9,019,297 $ 124,057 1.4%

301 3110 Capital Outlay Projects $ 445000 $ 2035000 $ 4,860,000 $ 2825000 138.8%
3111 Sales Surtax Note 2021 $ 0.00 $ 225,000 $ 350,000 $ 125,000 55.6%

3120  Capital Outlay Projects-Public Safety $ 874066 $ 2076014 $ 22939312 $ 20863298  1005.0%

3160  Capital Outlay Projects-Judicial $ 0.00 $ 0.00 $ 0.00 $ 0.00 0.0%

Capital Outlay Projects-Culture/

3170 Recreation $ 1,238,492 $ 885000 $§ 2,655,000 $ 1,770,000 200.0%

3175  Capital Outlay Projects-Parks $ 23,600 $ 23,600 $ 23,600 $ 0.00 0.0%

3179  Capital Outlay Projects-F.B.I.P. $ 715980 $ 494,955 $ 528,578 $ 33,623 6.8%

3198 Interfund Transfer $ 0.00 $ 0.00 $ 0.00 $ 0.00 0.0%

3199  Reserves $ 0.00 $§ 2900366 $ 0.00 $ (2,900,366) (100.0%)
TOTAL $ 3297138 § 8639935 $ 31,356,490 $§ 22,716,555 262.9%

302 3201  Road/Bridge-Constitutional Gas Tax $ 6263952 $§ 6,297,968 $ 5358985 S  (938,983) (14.9%)
3202  Road/Bridge - 1 Local Option Gas Tax $ 4465315 § 5482339 § 5023425 $§  (458914) (8.4%)

3204  Road/Bridge - Resurfacing $ 733,434 $ 517,952 $ 500,000 $ (17,952) (3.5%)

3205  Road/Bridge - Special Projects $ 7714995 $§ 7,618295 $§ 7,247,021 $ (371,274) (4.9%)

3206  PJ Adams TIF $ 3249820 $ 4614387 $ 4033291 $  (581,006) (12.6%)

3219  R/B PJ Adams Bypass $ 22321519 $ 17,346,000 $ 0.00 $ (17,346,000)  (100.0%)
TOTAL S 44749,035 $§ 41,876,941 S 22,162,722 $ (19,714,219) (47.1%)

303 3301 Road Projects $ 3,499,156 § 7,294,777 $§ 22,565,186 $§ 15,270,409 209.3%
3302  Public Safety Projects $ 185,268 $ 199,139 $ 157,949 § (41,190) (20.7%)

3303  Stormwater Projects $§ 1002580 $ 3851380 § 5546342 $§ 1,694,962 44.0%

3398 Interfund Transfer $ 1,274878 $ 4,104,200 $ 4,233,507 $ 129,307 3.2%

3399  Reserves $ 35941829 $ 35553139 $§ 31,796,167 $ (3,756,972) (10.6%)
TOTAL $ 41,903,711 $§ 51,002,635 $ 64,299,151 $ 13,296,516 26.1%

411 4101 Water & Sewer $ 31983106 $§ 35747,154 $ 38785007 $ 3,037,853 8.5%
4120  Water Construction $ 6575000 $§ 5125000 $ 6,212,500 $§ 1,087,500 21.2%

4125 Sewer Construction $ 11,850,000 $§ 6,646,936 $ 11,745000 $ 5,098,064 76.7%

4150  Water & Sewer 2012 Loan $ 0.00 $ 0.00 $ 0.00 $ 0.00 0.0%

4199  Reserves/Miscellaneous $ 29,667,829 § 31,719,510 $ 31,832,087 $ 112,577 0.4%
TOTAL $ 80,075935 $§ 79,238,600 $ 88574594 $ 9,335994 11.8%

421 4201  Airport Administration $ 2907512 $ 3,529,834 $§ 3,540,077 $ 10,243 0.3%
4202 VPS-Operating $ 8235647 $ 9255051 $ 9,605270 $ 440219 4.8%

4204 Airport Operations Center $ 971,107 $ 1,120,592 $ 1,418,367 $ 297,775 26.6%

4206  Concourse C Operating $ 348,280 $ 779,641 S  1,143318 $ 363,677 46.6%

4207  Airport -Capital Outlay $ 1371141 § 697546 $ 1785517 $ 1,087,971 156.0%

4210  Destin-Operating $ 273,196 $ 285,580 $ 281,397 $ (4,183) (1.5%)

4215  Destin - Capital Outlay $ 0.00 $ 97,000 $ 0.00 $ (97,000) (100.0%)

4220  Bob Sikes-Operating $ 285045 § 186,137 $ 154957 §  (31,180) (16.8%)

4225  Bob Sikes-Capitl Outlay $ 0.00 $ 310,000 $ 150,000 $  (160,000) (51.6%)

4255 P.F.C. Operating S 12,769,158 $ 10,991,252 $ 11,764,335 $ 773,083 7.0%

4256  C.F.C. Operating $ 7853008 $ 8706497 $ 11,984,255 $ 3277758 37.6%

4298 Interfund Transfer $ 2,673,819 $ 3,012,248 $ 3,339,008 $ 326,760 10.8%

4299  Reserves/Miscellaneous $ 11,544,019 $§ 12,121,134 § 18,121,425 § 6,000,291 49.5%
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DEPARTMENT BUDGETS

APPROVED BUDGET

Expenditure Department Budgets

Approved Approved Approved $ %
Fund  Dept Title 2022 2023 2024 Inc/(Dec) Inc/(Dec)
TOTAL S 49,232,022 $ 51,092512 $ 63,377,926 $ 12285414 24.0%
430 4301 Solid Waste S 11,859,228 $ 14,690,689 $ 16,497,566 $ 1,806,877 12.3%
4315  Solid Waste - Capital Outlay $ 0.00 $ 0.00 $ 6986700 $ 6,986,700 0.0%
4399  Reserves/Miscellaneous $ 2038847 § 2745289 $ 179,924 $§ (2,565,365) (93.4%)
TOTAL $ 13,898,075 $§ 17435978 $ 23,664,190 $ 6,228,212 35.7%
441 4400 Inspections $ 2,750,464 S§ 2,963,583 $ 7,091,729 $ 4,128,146 139.3%
4499  Reserves/Miscellaneous $ 1,753200 $§ 3,398,304 $ 0.00 $§ (3,398,304) (100.0%)
TOTAL $ 4,503,664 $ 6,361,887 $§ 7,091,729 $ 729,842 11.5%
450 4500  Emergency Medical Service $ 11,203,747 $§ 13374176 $ 15373423 $ 1,999,247 14.9%
4599  Reserves/Miscellaneous $ 0.00 $ 1,428909 $ 0.00 $ (1,428,909) (100.0%)
TOTAL $ 11,203,747 $§ 14,803,085 $ 15373423 $ 570,338 3.9%
501 5101  Risk Management $ 483051 $ 493465 $ 574,608 $ 81,143 16.4%
5102 Self Insurance $ 4,718,723 S 5144857 § 5371533 $ 226,676 4.4%
5103  Health Programs $ 180,000 $ 139,266 $ 125,000 $ (14,266) (10.2%)
5198 Interfund Transfer $ 0.00 $ 0.00 $ 0.00 $ 0.00 0.0%
5199  Reserves/Miscellaneous $ 337,301 $ 0.00 $ 0.00 $ 0.00 0.0%
TOTAL $ 5719075 § 5777588 $ 6,071,141 $ 293,553 5.1%
502 5200 Fleet Operations $ 5069304 $§ 6,076,365 S 6,083,786 $ 7,421 0.1%
751841 FTA Expenditures $ 0.00 $ 0.00 $ 0.00 $ 0.00 0.0%
TOTAL $ 5069,304 § 6,076,365 S 6,083,786 $ 7,421 0.1%
GRAND TOTAL $ 511,309,215 $ 561,367,758 $ 626,413,568 $§ 65,045,810 11.6%
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REVENUE OVERVIEW
BY FUND

APPROVED BUDGET

OKALOOSA COUNTY BUDGET SUMMARY
FISCAL YEAR 2023-2024

REVENUE OVERVIEW BY FUND

Special Debt Capital Internal Total

General Revenue Service Projects Enterprise Service Budget
CASH BALANCES BROUGHT
FORWARD $ 29,554,000 $ 58911918 $ 0 § 79961302 $ 94,662,848 $ 640,913 $ 263,730,981
ESTIMATED REVENUES:
Taxes:
Millage Per $ 1,000
Ad Valorem Taxes-
County Wide 3.8308 $ 93925087 $ 656,827 $ - $ 3595000 $ - S - $ 98176914
Unincorporated Parks-
MSTU 0.2990 $ -$ 3528575 $ -8 -8 - $ - $§ 3528575
Local Option Fuel Tax $ - $ 5866544 $ - $§ 2373425 §$ -8 - $ 8239969
Other Taxes $ 1718470 $§ 36,600,000 $ - $ 22749,151 § -8 - $ 61,067,621
Licenses and Permits $ 35,000 $ 663,487 $ - S - § 2976500 $ - § 3674987
Intergovernmental
Revenue $ 31926223 § 3404997 $ 446,500 $ 2,363,985 $ - S - $ 38,141,705
Charges for Services S 5662188 S 4,453,644 $ - S - $ 91,481,845 $ - $ 101,597,677
Fines and Forfeitures S 14,600 $ 194,411 $ - S - S 2772 $ - S 211,783
Miscellaneous Revenue S 2,343,464 $ 508,506 $ -8 1,047,021 $ 7374413 §$ 194,368 $ 11,467,772
Internal Services $ -8 -8 -8 -8 - $§ 9876488 $ 9,876,488
Total Sources $ 135625032 $ 55876991 $ 446,500 $ 32,128,582 $ 101,835530 $ 10,070,856 $ 335,983,491
Transfers In $ 7415988 § 1955190 § 8572797 $§ 5728479 $ 1,583,484 § 1,443,158 $§ 26,699,096
Debt Proceeds $ - S -8 -8 -8 - S -8 -
Transfers from Elected
Officials $ -8 -8 - $ -8 -8 -8 -
Total Estimated
Revenues, Transfers &
Balances $ 172,595,020 $ 116,744,099 $ 9,019,297 $ 117,818,363 $ 198,081,862 § 12,154,927 $ 626,413,568
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OKALOOSA COUNTY

APPROVED BUDGET

Revenues by Source

Fiscal Year Comparison

Cash Carryforward 263.7
Ad Valorem Taxes 90.8101'7
Sales and Use Taxes _57_0 69.3
Licenses and Permits = 3?17
s 38.1
Intergovernmental Revenue 35.8
Charges for Services —93.101 6
Fines and Forfeitures 8§
Miscellaneous Revenue _91_;'5
Other Financing Sources _20_256'7
Internal Services 91191
0 50 100 150 200 250 300
Values
B Fy24 FY23
FY23 FY24 % (+/)
Cash Carryforward S 240,264722 S 263,730,981 9.8%
Ad Valorem Taxes S 90,838,077 S 101,705,489 12.0%
Sales and Use Taxes S 57,002,098 § 69,307,590 21.6%
Licenses and Permits $ 3,088,086 $ 3,674,987 19.0%
Intergovernmental Revenue $ 35820,719 $ 38,141,705 6.5%
Charges for Services S 93,254,632 $ 101,597,677 8.9%
Fines and Forfeitures $ 206,283 $ 211,783 2.7%
Miscellaneous Revenue S 9335995 § 11,467,772 22.8%
Other Financing Sources S 20,482,697 $ 26,699,096 30.3%
Internal Services $ 11,074,449 § 9,876,488 (10.8%)
Total $ 561,367,758 S 626,413,568 11.6%
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BY FUND

APPROVED BUDGET

Revenue by Source
$626,413,568

Internal Services: 1.6%

Other Financing Sources: 4.3%
Miscellaneous Revenue: 1.8%
Fines and Forfeitures: 0.0%

Charges for Services: 16.2%
Cash Carryforward: 42.1%

Intergovernmental Revenue: 6.1¢

Licenses and Permits: 0.6%

Sales and Use Taxes: 11.1%

Ad Valorem Taxes: 16.2%

Cash Carryforward by Fund Type
$263,730,981

Internal Services Funds:
0.2%

General Fund:
11.2%

Enterprise Funds:

35.9%
Special Revenue Funds:
22.3%
Debt Service Funds:
0.0%
Capital Outlay Funds:
30.3%
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OKALOOSA COUNTY

APPROVED BUDGET

Taxes
$171,013,079

2nd Local Option Fuel Tax: 1.4%
Local Option Fuel Tax: 3.0%

Local Business Tax: 0.2% TDD: 16.9%
Communication Service Tax: 0.9%
Infrastructure Surtax: 13.3%

9th Cent Vote Fuel Tax: 0.8%

Ad Valorem Taxes: 63.6%

Ad Valorem Tax by Fund Type
$98,176,914

Capital Outlay Fund: 3.5%
Unincorporated Parks-MSTU: 2.1%

Stormwater Management: 1.4%

County Health Department: 0.6%

General Fund: 92.4%
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EXPENDITURE OVERVIEW
BY FUND

APPROVED BUDGET

OKALOOSA COUNTY BUDGET SUMMARY

EXPENDITURE OVERVIEW BY FUND
FISCAL YEAR 2023-2024

Special Debt Capital Internal Total

Expenditures/Expenses General Revenue Service Projects Enterprise Service Budget

General Government § 26741783 § 2144131 $ 8763547 $ 5210000 $ 0.00 $ 0.00 $ 42859461
Public Safety $ 25002238 $ 1,798,714 $ 0.00 $§ 23097261 $ 18,338,708 $ 0.00 $§ 68,236,921
Physical Environment $ 1068529 $§ 1585501 $ 0.00 $ 5546342 $§ 80226773 $ 0.00 $ 88,427,145
Transportation $ 87,016 S 14345796 $ 0.00 § 38,230,766 S 31,774,422 $ 0.00 $§ 84,438,000
Economic Environment § 4736388 § 31,649,603 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 36385991
Human Services S 4497434 $ 661,827 $ 000 $ 0.00 $ 0.00 $ 0.00 § 57159261
Culture/Recreation § 3245321 $§ 19326330 $ 000 $§ 3,118201 $ 0.00 $ 0.00 $§ 25,689,852
Court-Related Expenditures ~ § 1,260,714 $§ 1,896,870 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 3,157,584
Internal Services $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 12,121,427 $§ 12,121,427
Total Expenditures/Expenses $ 66,639,423 $ 73,408,772 $ 8,763,547 § 75202570 $ 130,339,903 $ 12,121,427 $ 366,475,642
Interfund Transfer $ 14012601 $ 0.00 $ 255750 § 4,233,507 $ 3,339,008 $ 0.00 $§ 21,840,866
Transfers to Elected Officials $ 70,189,832 $ 559,873 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 70,749,705
Reserves $ 21,753,164 § 42775454 $ 0.00 § 38382286 S 64402951 $ 33,500 $ 167,347,355

Total Appropriated
Expenditures and Reserves $ 172,595,020 $ 116,744,099 $§ 9,019,297 $ 117,818,363 $ 198,081,862 $§ 12,154,927 $ 626,413,568
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OKALOOSA COUNTY

Reserves

APPROVED BUDGET

Expenditures by Function

Fiscal Year Comparison

1

171.6
- I 70.7
Elected Officials 677
Interfund Transfer _16 121'8
Internal Services S—12.1
11.8
o 32
Court-Related 26
. . 25.7
Culture/Recreation 30.8
Human Services - 5.2
4.9
. . . 36.4
Economic Environment 30.4
. . 84.4
Transportation 78.6
. . - 88.4
Physical Environment 8.0
. I 68.2
Public Safety 4.6
. 429
General Government 25.1
$0 $20 $40 $60 $80 $100 $120 $140 $160 $180  $200
Millions
B Fy24 FY23
Description FY23 FY24 % (+/-)
General Government S 36,131,728 $ 42,859,461 18.6%
Public Safety $ 41,575,557 $ 68,236,921 64.1%
Physical Environment $ 68,999,885 $ 88,427,145 28.2%
Transportation $ 78,685,759 $ 84,438,000 7.3%
Economic Environment S 30,451,601 $ 36,385,991 19.5%
Human Services S 4,951,553 $ 5,159,261 4.2%
Culture/Recreation S 30,806,475 $ 25,689,852 (16.6%)
Court-Related Expenditures S 2,603,956 $ 3,157,584 21.3%
Internal Services S 11,806,187 $ 12,121,427 2.7%
Interfund Transfer S 16,057,901 $ 21,840,866 36.0%
Transfers to Elected Officials S 67,687,387 $ 70,749,705 4.5%
Reserves S 171,609,769 $ 167,347,355 (2.5%)
Total $ 561,367,758 $ 626,413,568 11.6%

o4
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EXPENDITURE OVERVIEW
BY FUND

APPROVED BUDGET

Expenditures by Function
$626,413,568

General Government:
6.8%

Public Safety:

R :
eserves 10.9%

26.7%

Physical Environment:

14.1%
Transfers to Elected Officials:
11.3%
Interfund Transfer:
3.5%
Internal Services: Transportation:
1.9% 13.5%
Culture/Recreation: Economic Environment:
4.1% 5.8%
Human Services:
0.8%
For the Fiscal Year 2024 55



OKALOOSA COUNTY

APPROVED BUDGET

Elected Officials
$70,189,832

Supervisor of Elections: 3.7% Clerk of the Courts: 4.1%
Property Appraiser: 6.3%

Sheriff: 85.9%

Amount %
Clerk of the Courts $ 2,871,001.00 4.1
Property Appraiser S 4,423,741.00 6.3
Sheriff S 60,325,517.00 85.9
Supervisor of Elections $ 2,569,573.00 3.7
$ 70,189,832.00 100.0
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EXPENDITURE OVERVIEW
BY FUND

APPROVED BUDGET

Reserves by Funds Functionally
$167,347,355

Self Insurance: 0.0%

Emergency Medical Services: 0.0% \
Inspections: 2.5%

Solid Waste: 0.1%

General: 13.2%

Airport: 17.1%

Tourist Develop: 21.3%

L.H.A. Trust: 0.2%

Water & Sewer: 19.3%

E-911: 1.1%

Radio Communications: 0.2%
M.S.B.U. Fund: 0.4%

Unincorporated MSTU: 0.5%

Prisoner Benefit: 0.4%

Aditional CRT Cost: 0.2%

Capital Projects: 23.3%

Amount

General $ 21,753,164
County Transp $ 2,435,131
Tourist Develop S 35,180,929
Natural Disaster $ 50,000
L.H.A. Trust $ 360,672
E-911 $ 1,799,896
Radio Communications $ 328,254
M.S.B.U. Fund $ 623,654
Unincorporated MSTU S 820,223
Prisoner Benefit S 739,624
Aditional CRT Cost $ 257,249
Drug Abuse S 119,894
Fiber Optic $ 59,928
Debt Service $ -
Capital Projects $ 38,382,286
Water & Sewer $ 31,832,087
Airport $ 28,264,496
Solid Waste $ 179,924
Inspections $ 4,126,444
Emergency Medical Services $ -
Self Insurance S 33,500

$ 167,347,355
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OKALOOSA COUNTY

APPROVED BUDGET

Expenditures by Activity

Fiscal Year Comparison

e 85.1

Personnel Services 76.1
) I 110.9
Operating Expenses 100
. I 130.8
Capital Outlay 85 —
19.2
Debt Service _156
s 16.3
Aids/Grants 25
19.3
Interfund Transfers _123
o ) I 777
Constitutional Officers 75.6
Reserves [ [ S S P e e 167.3
$0 $20 $40 $60 $80 $100 $120 $140 $160 $180
Millions
B Fy24 FY23
Description FY23 FY24 % (+/-)
Personnel Services S 76,131,912.00 $§ 85,053,625.00 11.7%
Operating Expenses $ 100,006,289.00 $ 110,853,525.00 10.8%
Capital Outlay $ 85011,099.00 $ 130,839,509.00 53.9%
Debt Service S 15,558275.00 $§ 19,161,526.00 23.2%
Aids/Grants $ 25021,225.00 $ 16,252,623.00 (35.0%)
Interfund Transfers S 1231927400 $ 19,311,108.00 56.8%
Constitutional Officers S 75612343.00 $§ 77,666,397.00 2.7%
Reserves $ 171,707,341.00 $ 167,275,255.00 (2.6%)
Total S 561,367,758.00 $ 626,413,568.00 11.6%
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APPROVED BUDGET

Expenditures by Activity
$626,413,568

Personnel Services: 13.6%

Reserves: 26.7%

Operating Expenses: 17.7%

Constitutional Officers: 12.4%

Interfund Transfers: 3.1%

Aids/Grants: 2.6% Capital Outlay: 20.9%

Debt Service: 3.1%

Amount

Personnel Services $ 85,053,625.00
Operating Expenses S 110,853,525.00
Capital Outlay S 130,839,509.00
Debt Service S 19,161,526.00
Aids/Grants $ 16,252,623.00
Interfund Transfers $ 19,311,108.00
Constitutional Officers $ 77,666,397.00
Reserves $ 167,275,255.00

S 626,413,568.00
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OKALOOSA COUNTY

APPROVED BUDGET

SERVICE AREA: GENERAL GOVERNMENT

DEPARTMENT/PROGRAM: BOARD OF COUNTY COMMISSIONERS

PROGRAM DESCRIPTION: The Board of County Commissioners is the chief legislative and governing
body for Okaloosa County. The Board formulates policy and directs the County Administrator and
County staff to implement their policies. Five elected individuals comprise the Board of Commissioners.

REVENUE: Board of County Commissioners is funded within the General Fund. Supporting revenue of
the General Fund are ad valorem taxes, communications service tax, local business tax, permits and
fees, state shared revenue, charges for services, judgments and fines, miscellaneous revenue and
transfers from other funds.

MAJOR ACCOMPLISHMENTS LAST YEAR:

> Top Board legislative priorities were approved by the State, including $8.975 Million in funding
and amended legislation increasing the population cap for the use of Tourism Tax revenue for
Public Safety Expenditures.

> Continued planning efforts for a northeast county regional wastewater facility in coordination
with the City of Crestview.

> Received a $600,000 Grant for Resiliency Planning Efforts and continued investing resources in
infrastructure and resiliency improvements, including the dirt-to- paved road stabilization
program, roadway capacity and stormwater improvements.

> Expanded the Tourism Development District Countywide and adopted the 6% high impact
tourism area tax.

> Purchased Tarpon Beach Park property in partnership with the City of Destin and began planning
efforts for public beach access.

> Continued facilitation of the Youth Leadership Council that includes representatives from local
high schools to engage with County Officials, see how county government works and be inspired
to become future government and community leaders.

> Began planning efforts for Phase Il of the Women Veterans Memorial which honors women who
have made significant contributions to the US Military.

> Continued work on the BEST initiative (Benefitting Exceptional Students in Transition) with
community and education partners.

A\

Acquired the Ft. Walton Beach Fairgrounds Property to improve amenities and public access.

Y

Commenced the development of an Attainable Housing Strategic Plan to identify strategies for

adding affordable workforce housing to Okaloosa County

> Adopted an ordinance banning smoking in County-owned and maintained Parks and Public
Beaches

> Amended the Beach Vendor ordinance, updating fees and establishing public beach and vendor

free areas.
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> Created the Park Ranger program and began ordinance enforcement efforts at County Parks and
Public Beaches.

> Amended the County Code clarifying the treatment requirements of biosolids to be disposed of
in Okaloosa County, and prohibiting the land application of biosolids not meeting the treatment
standards, instead requiring disposal in regulated landfills or publicly or privately-owned water
treatment facilities as permitted by the State.

PROGRAM GOAL: Formulate public policy to meet the community’s needs while providing effective and
efficient government. To consider, evaluate and make wise decisions on county business. To maintain
delivery of public services to the highest level possible and to capitalize on alternative revenue
generation with the lowest possible tax burden on our citizens.

KEY OBJECTIVES:

1. To formulate public policy while always being mindful of Sunshine Laws and citizen
accountability.

2. To decide on county business after doing due diligence on the subject.

3. To maintain and increase revenue streams with the least tax burden possible.
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OKALOOSA COUNTY

HISTORICAL STAFFING SUMMARY:

APPROVED BUDGET

category hetua Fhetual "hetual ‘Budget
Board of County Commissioners 8 8 10 10
Total 8 8 10 10
Expenditures
Category Category Title Approved | Approved | Approved | Deta | Decrease
10 Personnel Services $883,822.000 $925,998.00 $1,198,804.00 $272,806.00 29.46%
30 Operating Expenses $68,964.00 $ 68,626.00 $77,759.00 $9,133.00 13.31%
Grand Total $952,786.00 $994,624.00 $1,276,563.00 $ 281,939.00 28.35%
Accounts
Code Account Category approved | Approved | Approved | Deta . | Decrease
11 Executive Salaries $401,958.00 $410,343.000 $451,575.00 $41,232.00 10.05%
12 Salaries and Wages $124,653.000 $130,875.00 $270,691.000 $139,816.00 106.83%
21 Fica Taxes $40,286.00 $41,403.00 $ 55,255.00 $13,852.00 33.46%
22 Retirement Contributions $220,175.00 $249,483.000 $301,715.00 $52,232.00 20.94%
23 Life And Health Insurance $95,168.00 $92,000.000 $117,832.00 $25,832.00 28.08%
24 Workers Compensation $1,582.00 $1,894.00 $1,736.00 $(158.00) (8.34%)
31 Professional Services $300.00 $300.00 $300.00 S$- (0.00%)
33 Court Reporter Services $ $ $2,000.00 $2,000.00 (0.00%)
34 Other Services $1,500.00 $1,500.00 $1,500.00 $- (0.00%)
40 Travel And Per Diem $22,100.00 $22,100.00 $22,500.00 $400.00 1.81%
a1 | Communication Services, Devices And $5700.00  $5700.00  $6,500.00 $800.00 14.04%
ccessories
42 Freight And Postage Services $400.00 $500.00 $500.00 $- (0.00%)
45 Insurance $15,594.00 $13,906.00 $16,689.00 $2,783.00 20.01%
46 Repair And Maintenance Services $750.00 $750.00 $750.00 $- (0.00%)
47 Printing And Binding $500.00 $500.00 $500.00 $- (0.00%)
48 Promotional Activities $150.00 $150.00 $150.00 $- (0.00%)
49 Other Current Charges And Obligations $5,850.00 $7,100.00 $9,100.00 $2,000.00 28.17%
51 Office Supplies $3,000.00 $3,000.00 $3,000.00 $- (0.00%)
52 Operating Supplies $1,200.00 $1,200.00 $1,350.00 $150.00 12.50%
54 Eﬂ?n'ﬁﬁefs”ﬁ’i';,ia“°”s' Subscriptions, And $8670.00  $8670.00  $9,670.00  $1,000.00 11.53%
55 Training $3,250.00 $3,250.00 $3,250.00 $- (0.00%)
Grand Total $952,786.00 $994,624.00 $1,276,563.00 $ 281,939.00 28.35%
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SERVICE AREA: GENERAL GOVERNMENT
DEPARTMENT/PROGRAM: COUNTY ADMINISTRATOR'’S OFFICE

PROGRAM DESCRIPTION: The County Administrator serves as the administrative head of the county
and, with the exception of the County Attorney, is responsible for the administration and operations of
all departments under the direction of the Board of County Commissioners.

REVENUE: The County Administrator is funded within the General Fund. Supporting revenue of the
General Fund are ad valorem taxes, communications service tax, local business tax, permits and fees,
state shared revenue, charges for services, judgments and fines, miscellaneous revenue and transfers
from other funds.

MAJOR ACCOMPLISHMENTS LAST YEAR:

> Completed the process of acquiring radio tower sites throughout the County for upgrades to the
County’s Emergency Communications System which is projected to go live in 2024.

> Presented and engaged with County departments and the Board on Legislative Priorities
resulting in approval of the Board’s top priority projects.

> Participated in FAC legislative calls, evaluated and monitored legislation affecting Okaloosa
County.

> Continued close coordination with One Okaloosa EDC in the on-going efforts to attract new
industry and manufacturing business interests in Okaloosa County at Shoal River Ranch.

> Continued fiscally responsible financial management efforts that saw General Fund Reserves
increase from $20 million in FY2020 to over $36 million with FY2022.

> Received an upgrade to the County’s Issuer Default Rating (IDR) from AA to AA+ and affirmation
of Sales Tax Revenue ratings, as a result of general fund reserve levels and healthy economic
growth/revenue increases

> Completed a classification and compensation study and evaluated implementation options to
assist with recruitment and retention including approval of an unprecedented mid-year salary
adjustment of 3%.

> Developed concept, RFP and secured consultant to assist with the development of an Attainable
Housing Strategic Plan.

> Supported Broadband Expansion efforts including partnership with Live Oak Fiber and providing
letters of support for other Broadband provider’s grant applications, resulting in three successful
grant awards for portions of Okaloosa County.

> Continued planning and coordination efforts for a new District One Medical Examiner Facility.

PROGRAM GOAL: To ensure that Okaloosa County government is a superior, efficient and cost-effective
organization designed to provide quality programs, services and facilities consistent with the goals and
objectives of the community. To increase engagement with our customers and citizens through a variety
of media outlets.
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APPROVED BUDGET

KEY OBJECTIVES:

1. Enhance and maintain internal controls in administering assigned responsibilities in accordance
with applicable laws, rules, regulations, contracts, grant agreements, and guidelines.
Continually improve administrative processes in ways that promote efficiency and effectiveness.

3. Toincorporate technological advances into department business while maintaining rigid controls

on cost.

4. To enhance county government’s public image.
5. Toincrease public awareness of issues and opportunities.

For the Fiscal Year 2024
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APPROVED BUDGET

HISTORICAL STAFFING SUMMARY:

Category hetua Fhetual hetual ‘Budget

County Administrator 7 7 8 9

Total 7 7 8 9

Expenditures
Category Category Title Approved | Approved | Approved | Deta | Decrease

10 Personnel Services $948,051.000 $1,028,856.00 $1,282,436.00 S 253,580.00 24.65%

30 Operating Expenses $84,288.00 $84,132.000 $144,638.00 $60,506.00 71.92%

60 Capital Outlay ${ $10850.00  $45000.00 $34,150.00 314.75%
Grand Total $1,032,339.00 $1,123,838.00 $ 1,472,074.00 $ 348,236.00 30.99%

Accounts
Code Account Category approved | Approved | Approved | Defta | Deorease

12 Salaries and Wages $658,208.000 $700,022.00 $880,527.00 $180,505.00 25.79%

21 Fica Taxes $48,470.00 $ 53,552.00 $67,360.00 $13,808.00 25.78%

22 Retirement Contributions $157,786.00 $178,283.000 $227,545.00 $49,262.00 27.63%

23 Life And Health Insurance $81,682.00 $94,718.000 $104,913.00 $10,195.00 10.76%

24 Workers Compensation $1,905.00 $2,281.00 $2,091.00 $(190.00) (8.33%)
31 Professional Services $- $- $55,000.000 $55,000.00 (0.00%)

34 Other Services $130.00 $130.00 $ $ (130.00) (100.00%)

40 Travel And Per Diem $8,361.00 $8,407.00 $8,852.00 $445.00 5.29%

a1 | Sommunication Services, Devices And $4500.00  $4500.00  $5700.00  $1200.00 26.67%
42 Freight And Postage Services $300.00 $300.00 $300.00 S$- (0.00%)

45 Insurance $19,007.00 $18,265.00 $15,849.00 $(2,416.00) (13.23%)

46 Repair And Maintenance Services $7,353.00 $9,065.00 $10,072.00 $1,007.00 11.11%

47 Printing And Binding $5,000.00 $5,000.00 $5,000.00 $- (0.00%)

48 Promotional Activities $650.00 $50.00 $50.00 $- (0.00%)

49 Other Current Charges And Obligations $2,800.00 $2,800.00 $2,800.00 $- (0.00%)

51 Office Supplies $2,000.00 $2,500.00 $2,500.00 $- (0.00%)

52 Operating Supplies $8,191.00 $10,565.00 $11,615.00 $1,050.00 9.94%

54 E/IZ?L(Ee ':S“ﬁ'r')‘;a“ms' Subscriptions, And $1772800  $11250.00 $19,600.00  $8350.00 74.22%

55 Training $8,268.00 $6,500.00 $7,300.00 $800.00 12.31%

56 Machinery And Equipment Non-Capital $ $4,800.00 $4  $(4,800.00) (100.00%)

64 Machinery And Equipment $ - $10,850.00 $45,000.00 $34,150.00 314.75%
Grand Total $1,032,339.00 $1,123,838.00 $ 1,472,074.00 $ 348,236.00 30.99%
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APPROVED BUDGET

BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: GENERAL GOVERNMENT
DEPARTMENT/PROGRAM: HUMAN RESOURCES

PROGRAM DESCRIPTION: In support of County departments, the Human Resources Department provides
technical and consultation services in the areas of: regulatory compliance; policy development, revision,
implementation, and enforcement; recruitment; separations; employee relations; labor relations; employee
recognition; performance management; job classification; compensation; employee communications; training
and development; payroll and leave management; Human Resources Information Systems (HRIS); public records
requests; and employee records.

REVENUE: Human Resources is funded within the General Fund along with applicable cost allocations provided
through enterprise and special fund departments. Supporting revenue of the General Fund are ad valorem
taxes, communications service tax, local business tax, permits and fees, state shared revenue, charges for
services, judgments and fines, miscellaneous revenue and transfers from other funds.

MAJOR ACCOMPLISHMENTS THIS YEAR:

Combined with Risk Management to offer increased efficiency and improved services for employees.
Updated the Employee Recognition program based on feedback from the employee selected Committee.
The training program has been expanded beyond management employees to include those in lead positions.
Coordination, oversight, and execution of four (4) job fairs primarily focused on Okaloosa County BCC to
include options for on the spot hiring in an effort to meet staffing challenges.

Coordinated and analyzed compensation study efforts.

Continued efforts to work with the IAEP to negotiate terms as provisions of the collective bargaining
agreement for the current year (wages and benefits).

» Initiated the hiring process for approximately 500 new hires.

> Received and reviewed 4000+ applications for 200+ different job requisitions.

» Created, revised, and/ or reclassified 375 to help align with department function and objectives.

V'V VY

Y VY

PROGRAM GOAL: As a strategic business partner, Human Resources develops, implements, and administers
programs, policies and procedures that enhance organizational effectiveness; to include recommending and
advising quality recruitment, retention, training, and development strategies relating to the management of
County employees; and providing practical and effective solutions to workplace challenges.

KEY OBJECTIVES:

1. Recommend staffing strategies and initiatives that align with organizational objectives to include efforts for
attracting and retaining a well-qualified, high-performing, and diverse workforce.

2. Provide technical and advisory assistance to managers within the organization regarding staffing and

employee relations issues.

Maintain organizational compliance with employment laws and county policies.

4. Provide quality administration of Human Resource functions.

w
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PERFORMANCE MEASURES:

APPENDIX A
PERFORMANCE BASED
BUDGETS

Actual Estimated Budget
Performance Measures FY2022 FY2023 FY2024
Total number of FTE’s in Government (FY) 892 925 945
Total FTE’s for Human Resources Department (FY) 9 10.5 10.5
5 | Number of hiring requisitions processed during 321 200 200
€ | period (FY)
Number of hiring requests initiated and processed 477 494 500
Number of applications processed (FY) 4531 (2777 | 4000 (2800 | 4500 (2800
referred) referred) | referred)
Number of formal training opportunities delivered 28/16 38/20 40/30
(internal/external)
Number of employees participating in training 467 734 840
o opportunities**
2 | Number of job descriptions revised 201 375 252
=
Number of Public Records requests filled 75 96 125
Number of employees receiving tuition 5 2 5
reimbursement (FY)
m | Total employee turnover rate (FY) 19.5% 20.3% 18%
g: Average number of days to fill a position (FY) 9 4 4
3
m | Number of employees who left prior to one year 98 125 95
5 R .
n 2 of service (FY)
” S | Number of promotions (FY) 102 100 80

For the Fiscal Year 2024
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APPROVED BUDGET

HISTORICAL STAFFING SUMMARY:

category hetua Fhetual hetual ‘Budget
Human Resources 9 10 11 11
Total 9 10 11 1
Expenditures
Category Category Title Approved | Approved | Approved | Deta | Decrease
10 Personnel Services $812,396.000 $980,129.00 $874,251.00 $(105,878.00) (10.80%)
30 Operating Expenses $161,067.00 $139,035.00  $74,269.000 $(64,766.00) (46.58%)
60 Capital Outlay $4  $32,000.00 $4 $(32,000.00) (100.00%)
Grand Total $973,463.00 $1,151,164.00 $948,520.00 $ (202,644.00) (17.60%)
Accounts
Code Account Category approved | Approved | Approved | Deta | Decrease
12 Salaries and Wages §557,827.00 $677,443.00 $629,345.000 $(48,098.00) (7.10%)
14 Overtime $9,360.00 $9,360.00 $6,000.00 $(3,360.00) (35.90%)
21 Fica Taxes $43,391.00 $ 52,540.00 $ 48,605.00 $(3,935.00) (7.49%)
22 Retirement Contributions $83,553.000 $106,829.000 $98,560.000  $(8,269.00) (7.74%)
23 Life And Health Insurance $116,904.00 $132,327.00 $90,247.000 $(42,080.00) (31.80%)
24 Workers Compensation $1,361.00 $1,630.00 $1,494.00 $(136.00) (8.34%)
31 Professional Services $4,000.00 $5,000.00 $4  $(5,000.00) (100.00%)
34 Other Services $88,338.00 $ 64,905.00 $8,392.00 $(56,513.00) (87.07%)
40 Travel And Per Diem $7,406.00 $7,123.00 $7,794.00 $671.00 9.42%
a | Gommunication Services, Devices And $1,507.00  $1065.00  $1440.00 $375.00 35.21%
42 Freight And Postage Services $750.00 $750.00 $600.00 $(150.00) (20.00%)
45 Insurance $19,284.00  $17,39.00  $12,363.00 $(4,776.00) (27.87%)
46 Repair And Maintenance Services $1,703.00 $3,163.00 $3,439.00 $276.00 8.73%
47 Printing And Binding $475.00 $300.00 $150.00 $ (150.00) (50.00%)
48 Promotional Activities $1,705.00 $3,000.00 $3,500.00 $500.00 16.67%
49 Other Current Charges And Obligations $7,511.00 $7,899.00 $5799.00 $(2,100.00) (26.59%)
51 Office Supplies $3,325.00 $4,000.00 $4,000.00 $- (0.00%)
52 Operating Supplies $9,468.00 $8,909.00 $8,214.00 $ (695.00) (7.80%)
54 EA°°"S' Publications, Subscriptions, And $2742.00  $2513.00  $3093.00 $ 580.00 23.08%
emberships
55 Training $12,763.00 $13,269.00 $15,485.00 $2,216.00 16.70%
64 Machinery And Equipment §4  $32,000.00 $4 $(32,000.00) (100.00%)
Grand Total $973,463.00 $1,151,164.00 $ 948,520.00 $ (202,644.00) (17.60%)
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PERFORMANCE BASED
APPROVED BUDGET BUDGETS

BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: GENERAL GOVERNMENT
DEPARTMENT/PROGRAM: RISK MANAGEMENT/SELF INSURANCE FUND

PROGRAM DESCRIPTION: The Risk Management Department is responsible for the safety of employees, the
conservation of physical and financial assets of the Board of County Commissioners, Clerk of Court, the Tax
Collector, the Property Appraiser, and the Supervisor of Elections. Our major activities include administration of
the self-insurance fund; including general liability, workers compensation, auto and property insurance, the
employee benefit program, contract review, public record requests, safety program, and claims management.
In addition, we act as the coordinator of the Americans with Disabilities Act (ADA) for the County.

REVENUE: Risk Management is an internal service fund. Supporting revenues are charged for services to County
user departments and constitutional offices participating in the program.

MAJOR ACCOMPLISHMENTS LAST YEAR:

» Completed Safety Manual with 24 safety operating procedures developed in conjunction with management
in different departments.

» Assumed management of the County’s Indigent Burial Program

» Analyzed Workers Compensation incidents and purchased safety supplies to aid in reducing number of work
place injuries such as electronic lifts for EMS, back braces for FM, and personal CPR masks to Corrections.

> Realized a significant reduction to the deficit in the Self-Insurance Fund.

» Added additional employee Wellness opportunities which increased Wellness Program participation by 17%
over the previous year.

» Coordinated department CPR training opportunities.

» Conducted a Summer Safety Presentation in conjunction with EMS and Public Safety to educate employees
on Hydration, ATV/Watercraft Safety and Stop The Bleed first aid.

PROGRAM GOAL: To provide professional support in areas of the employee health, wellness and safety while
protecting County assets through aggressive workers compensation, property, auto, and general liability claims
management.

KEY OBJECTIVES:

1. Administer the review and processing of all workers compensation, property, auto, and liability claims.

2. Plan, organize, and coordinate the County’s comprehensive insurance management, accident prevention
and loss control program.

3. Coordinate employee health and wellness functions including employee benefit, health fairs, and wellness
initiatives.

4. Administer Health, Dental, Vision, Life and LTD Insurance benefits for County employees and constitutional
offices.

5. Lead a Safety training Program that aims to provide the County workforce with the knowledge and skills to
perform their work in a safe manner.

6. Responsible for the County Safety Committee and acts as the County’s ADA Coordinator and Public
Records Coordinator.
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APPROVED BUDGET

PERFORMANCE MEASURES:

Performance Measures Actual Estimated | Budget
FY2022 FY2023 FY2024
o s Number of Claims 158 182 150
o
22
o 2
3
§ “ | Number of Claims per Full-Time Employee (FTE) .18 .20 .16
S
o> Number of Vehicle/Auto Claims 88 75 70
Q
58
v Number of Claims per Vehicle 14 13 12
2 — | Number of Claims 53 33 45
oz
o 5
Q<
3 S~
»w m
o © | Number of Claims 24 24 24
Qo
S
<
ST Employee (percentage) of Employees Participating in 24% 30% 35%
£ o | the Health Fair
o}
g ; Number (percentage) of Employee Participating in the 70% 70% 70%
Benefits Fair/Open Enrollment Meetings
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APPROVED BUDGET

HISTORICAL STAFFING SUMMARY:

category g "heta hetual ‘Budget
Risk Management 5 6 6 6
Total 5 6 6 6
Expenditures
Category Category Tite ppproved | Approved | Approved | Defta . | Decresse
10 Personnel Services $2,520,7260  $2,856,605  $2,734,951 ($121,654) (4.26%)
30 Operating Expenses 2,780,548 2,873,217 3,302,690 429,473 14.95%
90 Other Uses 415,801 47,766 33,500 (14,266) (29.87%)
Grand Total $5,717,075  $5777,588  $6,071,141 $293,553 5.08%
Accounts
Code Account Category Approved | Approved | Approved | Defta . | Decresse
12 Salaries and Wages 316,783 333,708 395,476 61,768 18.51%
21 Fica Taxes 24,234 25,529 30,255 4,726 18.51%
22 Retirement Contributions 34,287 39,745 45,670 5,925 14.91%
23 Life And Health Insurance 63,608 54,815 61,271 6,456 11.78%
24 Workers Compensation 2,081,814 2,402,808 2,202,279 (200,529) (8.35%)
31 Professional Services 254,400 264,000 301,568 37,568 14.23%
34 Other Services 43,631 47,174 46,500 (674) (1.43%)
40 Travel And Per Diem 2,686 3,740 4,050 310 8.29%
Communication Services, Devices And o
41 ACCESSOries 1,500 1,335 1,440 105 7.87%
42 Freight And Postage Services 1,000 1,000 500 (500) (50.00%)
44 Rentals And Leases 90 - - - (0.00%)
45 Insurance 1,588,221 1,699,143 2,091,001 391,858 23.06%
46 Repair And Maintenance Services 2,800 3,830 3,968 138 3.60%
48 Promotional Activities 15,440 13,350 8,350 (5,000) (37.45%)
49 Other Current Charges And Obligations 852,754 826,610 825,820 (790) (0.10%)
51 Office Supplies 1,500 3,500 3,000 (500) (14.29%)
52 Operating Supplies 12,228 3,530 9,491 5,961 168.87%
54 &%?L‘;éf:ﬁig?“ms' Subscriptions, And 1,155 1,155 1,477 322 27.88%
55 Training 3,143 4,850 5,525 675 13.92%
99 Reserves 415,801 47,766 33,500 (14,266) (29.87%)
Grand Total $5,717,075  $5,777,588  $6,071,141 $293,553 5.08%
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APPROVED BUDGET

BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: GENERAL GOVERNMENT
DEPARTMENT/PROGRAM: OFFICE OF MANAGEMENT AND BUDGET

PROGRAM DESCRIPTION: The Office of Management and Budget Department is responsible for budget
preparation and execution, procurement, tangible property management, and grants administration in
accordance with established policies and procedures and Florida Statutes. The Department reports directly to
the Deputy County Administrator — Support Services and assists all Departments in the implementation of the
goals and priorities of the Board of County Commissioners. We focus on customer service, transparency,
integrity, and proactivity.

REVENUE: Office of Management and Budget is funded within the General Fund. Supporting revenue of the
General Fund are ad valorem taxes, communications service tax, local business tax, permits and fees, state
shared revenue, charges for services, judgments and fines, proceeds from surplus sales, miscellaneous revenue
and transfers from other funds.

MAJOR ACCOMPLISHMENTS LAST YEAR:

> Participated in FEMA/FDEM Florida Recovery Obligation Calculation (FROC) initiative that will standardize
forms and reduce applicant risk and processed the County’s “OPT-IN" to the program

Prepared 196 SEFA worksheets for each active grant for the 9.30.22 year-end plus combining spreadsheet
Submitted final FEMA/FDEM Hurricane Sally reports submitted appeal for denied reimbursement costs
Contracted with Carr Riggs & Ingram and ICF, Inc — two consultants that will augment County staff with
technical and financial expertise during declared emergencies

Facilitating contracts of ARPA Non-Profit Grant awardees totaling $1.5M

Out of 577 numbers issued by Grants Administration since June 2017, 246 have closed, 76 were
denied/withdrawn, 45 are in pre-award stage and leaving 210 active grants

Aided the Transit Department due to Transit/Grants Manager position vacancy

Executed RESTORE Act Destin Capital Royal Melvin Heritage Park and Plaza closeout

Resubmitted RESTORE Act Pot 1 Destin Clement Taylor Park Restoration application

Received over $4 Million reimbursement from Triumph Gulf Coast for the South Crestview Bypass project
Successfully completed the build of the SmartSimple Grant Management System; implementation slated
for completion in FY24

Processed purchasing dollar volume of $16,250,000.00.

Managed the Purchasing Card Program. Total card purchase dollar amount of $6,190,825.00. This has
resulted in the largest rebate check to date, $85,853.

Managed 802 contracts and 172 leases with on-line access to County staff and the public.

Facilitated 81 formal bids for goods and services.

Inventoried 5,250 fixed assets for all departments with a value of $68,646,025.09.

Attended various training events to ensure compliance with grant, purchasing and budget requirements.
Facilitated nine (9) cooperative agreements within the County.

YV V
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APPENDIX A
PERFORMANCE BASED
BUDGETS

APPROVED BUDGET

PROGRAM GOAL: Provide accurate financial information to the County Administrator and departments to aid
in making sound financial decisions. To develop and monitor the annual operating and capital budget. To
support departments by providing a centralized source of procurement for Okaloosa County in a cost effective
method, to coordinate annual inventory of Fixed Assets as required by State Statutes and to assist all
departments with Contracts & Leases. To coordinate the various grants administration support activities
ensuring compliance with Federal, State, and County goals and policies.

KEY OBJECTIVES:

1. Ensure all functions comply with County, State and Federal requirements.

2. Ensure that all activities are handled in an ethically correct manner.

3. Provide support to all County departments, Finance, County Administrative Staff, Commissioners and
Taxpayers.

4. Maintain open records for review by the citizens of Okaloosa County.

5. Process all requests for goods and services in a timely manner and ensure best pricing is obtained.

6. Coordinate in an efficient manner all grant related documents and contract and lease negotiations.

7. Schedule and facilitate annual inventory of all County property valued at over $5,000.

8. Promote professional development of staff in the fields of procurement, grants and budget.

9. Grants and RESTORE Manager will attend all CBEC, RESTORE and Triumph.

10. Implement best practices for Fixed Assets & Contract Management.

11. Enforce procurement practices that will ensure compliance with grant requirements.

12. Provide updated Purchasing Manual and Grants Policy and Procedure Manual and revisions, as required.

13. Coordinate 1-hour individual training for new grant personnel

14. Continue E-Procurement opportunities to further enhance operations.

15. Implement Grants Management System after year-end processing incorporating each grant’s compliance
requirements.

16. Continue to assist all program managers and their staff with programmatic requirements.

PERFORMANCE MEASURES:

Actual Actual Actual Estimate Budget
Performance Measures FY2020 FY2021 FY2022 FY2023 FY2024
# of Purchase Orders 530 528 590 600 600
issued
S Amount of Purchase $12,721,864 | $17,303,203 | $18,770,253.83 | $16,250,000.00 | $16,000,000
Orders Issued
# of Bids Issued 78 73 84 81 80
# of Contract 141 146 148 275 280
Amendments & Renewals
Purchasing Card Volume S$5,885,570 $5,630,071 $6,160,000 | $6,190,825.00 | $6,500,000.
00
Purchasing Card Rebate $84,645 $79,284 $86,500.00 $85,853.00 | $90,000.00
# of Employees Trained 38 36 44 65 75
(Credit Cards, Purchasing
Workshops)

For the Fiscal Year 2024
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Actual Actual Actual Estimated Budget

Performance Measures FY2020 FY2021 FY2022 FY2023 FY2024
Value of Fixed Assets $65,906,530 | $67,823,944 $65,633,300 $69,000,000 | $69,000,000
Completed Annual 5,360 5290 5005 5300 5,400
Inventory — Number of
Fixed Assets
Average time per 36.5 44.0 48.0 65.0 75
employee spent on
structured training in
procurement- related
skills
Grant numbers issued 85 88 70 114 80
SEFA schedules prepared 215 216 196 210 210
by Grant Administration

For the Fiscal Year 2024
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APPROVED BUDGET

HISTORICAL STAFFING SUMMARY:

category g e "hetual ‘Budget

Purchasing 8 8 8 8

Office of Management & Budget 2 2 3 3

Grants Administration 4 4 4 4

Total 14 14 15 15

Expenditures
Category Category Title ea | e | e | ORES | R

10 Personnel Services $1,078,072.00 $1,242,333.00 $ 1,289,434.00 $47,101.00 3.79%

30 Operating Expenses $204,543.00 $130,888.00 $123,934.000 $(6,954.00) (5.31%)
Grand Total $1,282,615.00 $1,373,221.00 $ 1,413,368.00  $ 40,147.00 2.92%

Accounts
Code Account Category Gran | ey | Samn | REE | R

12 Salaries and Wages §$768,090.00 $902,295.00 $920,755.000 $18,460.00 2.05%
14 Overtime $21.00 $ $- $- (0.00%)

21 Fica Taxes $62,308.00 $69,025.00 $70,430.00 $1,405.00 2.04%

22 Retirement Contributions $111,335.000 $132,596.00 $153,622.00 $21,026.00 15.86%

23 Life And Health Insurance $133,602.000 $135464.00 $141,920.00 $ 6,456.00 4.77%

24 Workers Compensation $2,466.00 $2,953.00 $2,707.00 $ (246.00) (8.33%)
25 Unemployment Compensation $250.00 $- $- $- (0.00%)
33 Court Reporter Services $1,000.00 $1,000.00 $4  $(1,000.00) (100.00%)

34 Other Services $41,156.00 $7,856.00 $8,156.00 $300.00 3.82%
40 Travel And Per Diem $18810.00  $21,039.00  $20,119.00 $(920.00) (4.37%)
a1 | Sommunication Services, Devices And $220000  $2,800.00  $2,500.00  $(300.00) (10.71%)

42 Freight And Postage Services $850.00 $750.00 $550.00 $ (200.00) (26.67%)

44 Rentals And Leases $2,090.00 $2,090.00 $1,600.00 $ (490.00) (23.44%)

45 Insurance $2420600 $24348.00  $22,481.00  $(1,867.00) (7.67%)

46 Repair And Maintenance Services $4,144.00 $4,580.00 $4,755.00 $175.00 3.82%

47 Printing And Binding $144.00 $144.00 $100.00 $ (44.00) (30.56%)

48 Promotional Activities $1,400.00 $800.00 $600.00 $(200.00) (25.00%)

49 Other Current Charges And Obligations $ 4,596.00 $1,950.00 $1,000.00 $ (950.00) (48.72%)

51 Office Supplies $3,863.00 $4,750.00 $4,450.00 $ (300.00) (6.32%)

52 Operating Supplies $76229.00  $34996.00  $27,800.00  $(7,196.00) (20.56%)

54 &%ﬁﬁéﬁ:ﬁgﬁauons' Subscriptions, And $14610.00  $14,660.00 $17,998.00  $3,338.00 22.77%

55 Training $9,245.00 $9,125.00 $9,325.00 $200.00 2.19%

56 Machinery And Equipment Non-Capital $- $ - $2,500.00 $2,500.00 (0.00%)
Grand Total $1,282,615.00 $1,373,221.00 $ 1,413,368.00 $ 40,147.00 2.92%
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BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: GENERAL GOVERNMENT

DEPARTMENT/PROGRAM: INFORMATION TECHNOLOGY / Geographic Information Systems (GIS), Systems and
Networks (SAN), Applications and Administration (APP), and Telecommunications (Telecom-ISP & OSP)

PROGRAM DESCRIPTION: The mission of the Information Technology Department is to provide continually
improving technology and data in a secure, reliable, integrated, cost effective, and efficient way to enhance the
effectiveness of county government.

REVENUE: The main Information Technology budget is funded within the General Fund. Supporting revenue of
the General Fund are ad valorem taxes, state shared revenue, licenses, permits, charges for services, interest,
other miscellaneous revenue and cost allocation and transfers from other funds.

MAJOR ACCOMPLISHMENTS THIS PAST YEAR:

» Converted obsolete security systems handling Fort Walton Beach Courthouse access controls and DOC
cameras into our new system. Incorporated new hardware/technology to increase efficiency, widen
our security footprint, and remove disparate systems.

» Developed plans, configured systems, and installed technology for the Airport’s new Concourse C.
Includes security, Wi-Fi, signage, and network connectivity from the concourse to main building.
Oversaw technology vendors to ensure work was done properly and covered
regulations/requirements.

» Implemented new backup appliances to allow BCC to backup 100 TB including retention at both north
and south datacenters.

> Deployed Dell Data Protection Suite and configured failover servers between north and south
datacenters. Provides redundancy for server functions in the event a were to datacenter go down.

» Executed Ivanti patch management project. Ability to approve updates for machines using software
included in Ivanti’s patch inventory to maintain security, automate the process, and reduce user
downtime.

» Supported Supervisor of Elections office during election. Included printing 47,000 Vote-By-Mail
envelopes and updating the platform on 177 voter identification and ballot printing stations.

» Coordinated and migrated BCC users to the new version of OnBase. When the Clerk upgraded, we
ensured continued operation for 231 employees during installations.

» Reduced outstanding CISA vulnerabilities from 27 to 10. Prevented significant system or network
compromises due to rigorous system and server scanning and patching, as well as end-user training
and guidance.

» Initiated in-person new hire IT security orientations to ensure 100% compliance with new FL law and
reduced time spent tracking individual training.

» Configured and installed a new Aruba 7030 wireless controller at the VPS airport to support the access
points on site.

» Migrated to a helpdesk external website with single sign on for county users. Enabled local accounts
giving external users/partners ability to enter tickets.

» Reduced the number of unmonitored mailboxes by either converting them to a shared mailbox or
resource calendar. This will save space on our Microsoft Exchange servers and email archiver.

APPROVED BUDGET
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» Coordinated VPN cleanup to reduce client entry during elections, review current needs, remove past
Covid remote users accounts.

» Developed Bookstack internal web library for documenting IT research, installations, procedures and

more. To be expanded in FY23.

Instructed, in person, newly hired Jackson County Supervisor of Elections technician on maintenance,

operations, and troubleshooting for all election equipment and software management.

Now providing 2022 color and IR aerial imagery of Okaloosa County.

Provided access to oblique imagery of the County for BCC users and various local city users.

Provided an interactive web page to easily locate BCC and locally owned government properties.

Updating and moving towards a better understanding of maintaining the Transit web site.

Every 6 months, we now provide the Clerk’s Office with property owner address data in order for them

to collect the tourist development tax.

Provided a new mapping viewer for GM; replacing IGIS. This allows them to view mostly historical GM

zoning data.

Refinement and continue maintenance of the Risk Management web page.

At the request of the TDD and BCC, we added wake zone data and waypoint beach sign locations to the

Artificial Reefs App.

» EOC requested GIS to adjust and configure their Juvare Emergency Board/Maps. With little knowledge

of the software, we solved the issue, saving PS $3,000 for the company to make the changes.

Provided the City of Destin with evacuation zone data/layer for inclusion in their Comp plan.

Updated our maps and web pages with the new State Senate/House boundaries.

Assisted some of the local fire departments with having their fire related data on an app/web page in

order to do analysis for state accreditation. The old way of printing a map is inefficient, time consuming,

and has no tools to help with the analysis.

» Continuing to oversee and support the operation of the A/V System in the Crestview Courthouse Board
of County Commission Chambers and the Commission Chambers at the Okaloosa County Administration
Building. The A/V System is accompanied with an IQM2 Encoder powered by Minute Trag/Meeting and
Agenda Software from Granicus. The system is used in the recording and live streaming on the World
Wide Web of the Board meetings. Zoom is still a much-used feature, along with the Web Presenter to
allow the use of existing cameras to be used in the web streaming of the Zoom participants at the
Crestview Courthouse as well as the Okaloosa County Administration Building BCC meeting chambers.

» Continuing the enormous task of making sure that all new content that is published on the
myokaloosa.com Web Site falls within the WCAG 2.0 guidelines and all content uploaded to all
departments respective pages are ADA Compliant.

» Added FirstNet AT&T Mobile Service Provider for those County Departments that would rather have the
coverage and services that FirstNet offers. Continuing to be the support team for all Mobile Devices that
are used by County Personnel with the ordering and activation of all Cellular Devices. This includes MiFi’s,
Tablets, and Cell Phones for all new incoming employees and replacements and upgrades for existing
employees. Assisted Okaloosa Transit with their migration from Southern Linc to FirstNet AT&T.

» Continually servicing all Mitel 3300 MXe Controllers to continuously insure proper inbound and
outbound call traffic.

> Installed MiCollab equipment to increase call soft phone capability, external user access.

» Maintaining 8 Mitel 3300 IP Telephone systems with 509 Centrex analog lines, 182 Mitel analog lines,
1663 IP Phones for all Board of County Commissioner Departments, as well as Departments of
Constitutional Officers, such as Property Appraiser, Tax Collector, Sheriff, Supervisor of Elections, Clerk
of Courts along with Judicial. Including State offices for the State Attorney, Public Defender, Elder
Services, USO, Guardian Ad Litem, Transit, Extension Services, Medical Examiner and Library Co-op.
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Along with 1903 Direct Inward Dialing lines. Installed 119 - 6900 series IP Phones for Tax Collector, Clerk
of Courts, W&S and BCC.

Created Broadband Construction Team to build out and expand the county fiber optic network to
support public safety, community anchor institutions, and broadband expansion toward unserved and
underserved areas in the north end of our county.

Collaborated on the fiber, network, and other critical IT infrastructure components of the P25 public
safety radio system.

Completed 34/39 Okaloosa County School migrations to county fiber.

Completed the transition of moving fiber optic splicing from contractor only to in-house. This will save
the county significant money over time and allow for better response times and more accurate splicing.
Upgraded fiber optic backbone and priority fiber rings from 1Gbs to 10Gbps.

PROGRAM GOAL: To innovatively implement on demand technology and data for critical government services
to improve the quality of life for the citizens of our county. The management of technology and data in a
coherent, organized County-wide effort is necessary to insure limited money, resources, and time are wisely
allocated and efficiently utilized to provide effective, efficient government in Okaloosa County.

KEY OBJECTIVES:

1. Eliminate single point of failures.

2. Implement MFA for desktops, laptops, SSO, OWA, and VPN with a zero-trust solution.

3. Complete LTSC operating system upgrades to current version (over 300 outdated machines). Utilize a
mix of hardware refreshes and software upgrades pushed through an SCCM to increase automation,
shrink task duration, and reduce customer impact.

4. Redesign county wireless network for redundancy with upgraded controllers and new access points to
get current with technology.

5. Expand documentation through BookStack to provide shared procedures, system information and
processes in a unified location with robust search.

6. Develop a new “Delivery to Install” digital inventory tracking system for IT asset accountability.

7. Update alertokaloosa.com and myokaloosa.com to Drupal 9 with new theme.

8. Develop an ongoing training and operations manual for Telecom Dept.

9. Strengthen working relationships with other supporting departments.

10. Increase awareness in the field to the presence of BCC cables and manholes in the area to avoid
accidents.

11. Replace all fast ethernet switches (Cisco) with gig-based Aruba’s.

12. Replace all UPS locations with NIC units to increase stability and allow advanced remote monitoring.

13. Increase stock materials to avoid project slowdowns.

14. Make strides to get our Fiber Optic Training Program standardized and accredited.

15. Provide the public with free Maps, Apps, and Map Services in order to access various GIS information.

16. Leverage key development environments to produce maintainable and highly effective GIS software
applications and data to meet the County’s needs.

17. Increase efficiency of current staff by developing better GIS/IT tools and work flows.

18. Research, test, and develop technology, which is cost effective, useful to the general public, and
beneficial to other County departments.

19. Coordinate and facilitate inter-departmental and inter-agency cooperation to reduce duplication of
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PERFORMANCE MEASURES:

Actual Estimated Budget
Performance Measures FY2022 FY2023 FY2024

= Number of full time equivalent (FTE)

T | staff 35* 36 38

™ | (GIS, Telecom, SAN, APP)
Helpdesk tickets 5,177 5,714 6,200
V0|c.e over Internet Protocol (VolP) 1732 2,000 1,663
devices
GIS websites/apps managed 46 52 56
Production network routers/switches 269 270 285
supported
Non-virtualized workstations 1,158 1,200 1,210

o Non-virtualized servers 84 84 81

c

‘§ Virtualized servers (VM’s) 122 122 125
Security system devices (cameras, 1533 1,650 1716
readers, nodes)
Wireless System Devices
(Access Points/Controllers) 188/6 192/6 AL
Managed geo-spatial datasets 900 1300 1400
GIS websites tota‘l YISItOf‘S (total 127,640 130,598 135,000
number of user visits)
County website tc‘at.al users (total 385,000 400,000 403,500
number of user visits)

m Ratio of helpdesk tickets to support 304 357 344

3 | staff

3

2 | Ratio of managed datasets to GIS staff 150 217 233

e Includes Broadband Construction Crew (5)
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HISTORICAL STAFFING SUMMARY:

APPROVED BUDGET

category hetua Fhetual hetual ‘Budget
Information Technology 28 31 36 38
Total 28 31 36 38
Expenditures
Category Category Title Approved | Approved | Approved | Deta | Decrease
10 Personnel Services $2,437,335.00 $2,836,307.00 $3,608,529.00 $772,222.00 27.23%
30 Operating Expenses $1,303,136.00 $1,414,394.00 $1,351,271.00 $ (63,123.00) (4.46%)
60 Capital Outlay $425371.00 $967,977.00 $266,195.00 $(701,782.00) (72.50%)
Grand Total $4,165,842.00 $5,218,678.00 $ 5,225,995.00 $7,317.00 0.14%
Accounts
Code Account Category ppproved | Approved | Approved | ' Deta ~ | Deoresse
12 Salaries and Wages $1,793,199.00 $2,055,136.00 $2,645388.00 $ 590,252.00 28.72%
14 Overtime $26,000.00  $26340.00  $22,000.00 $ (4,340.00) (16.48%)
21 Fica Taxes $139,170.00 $159,207.000 $204,055.00 $ 44,848.00 28.17%
22 Retirement Contributions $222,087.000 $276,209.00 $394,635.00 S 118,426.00 42.88%
23 Life And Health Insurance §247,366.00 $308,025.00 $332,012.000 $23,987.00 7.79%
24 Workers Compensation $9,513.00 $11,390.000 $10,439.00 $(951.00) (8.35%)
31 Professional Services $41,500.000 $47,220.00  $38,000.000 $(9,220.00) (19.53%)
34 Other Services $126,000.00 $99,156.000 $118,273.00 $19,117.00 19.28%
40 Travel And Per Diem $8,950.00 $10,964.00 $13,264.00 $2,300.00 20.98%
a1 |Sommunication Services, Devices And $17,690.00  $36360.00  §36700.00 $340.00 0.94%
ccessories
42 Freight And Postage Services $450.00 $450.00 $ 450.00 $- (0.00%)
44 Rentals And Leases $600.00 $600.00 $600.00 S$- (0.00%)
45 Insurance §55087.00 $52486.00 $50,694.00  $(1,792.00) (3.41%)
46 Repair And Maintenance Services $530,889.000 $613,442.00 $575817.000 S (37,625.00) (6.13%)
47 Printing And Binding $ - $ $1,500.00 $1,500.00 (0.00%)
49 Other Current Charges And Obligations $ - $700.00 $700.00 $- (0.00%)
51 Office Supplies $3,700.00 $3,700.00 $3,500.00 $ (200.00) (5.41%)
52 Operating Supplies $508,250.00 $345834.00 $183,299.00 $(162,535.00) (47.00%)
54 &Zﬁzggﬁg‘;‘mns' Subscriptions, And $600.00 $500.00 $999.00 $ 499.00 99.80%
55 Training $9,420.00 $6,545.00 $19,269.00 $12,724.00 194.41%
56 Machinery And Equipment Non-Capital $4 $196,437.00 $308206.00 $111,769.00 56.90%
64 Machinery And Equipment $406,171.00 $967,977.00 $266,195.00 $(701,782.00) (72.50%)
68 Intangible Assets $19,200.00 $ - $1 $- (0.00%)
Grand Total $4,165,842.00 $5,218,678.00 $ 5225,995.00  $7,317.00 0.14%
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BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: ECONOMIC ENVIRONMENT
DEPARTMENT/PROGRAM: VETERANS SERVICES

PROGRAM DESCRIPTION: To assist all Veterans, their dependents and survivors in accessing and obtaining
federal, state, local benefits with professional and courteous service which will improve their quality of life.

REVENUE: Veterans Services is funded within the General Fund. Supporting revenue of the General Fund are
ad valorem taxes, communications service tax, local business tax, permits and fees, state shared revenue,
charges for services, judgments and fines, miscellaneous revenue and transfers from other funds.

MAJOR ACCOMPLISHMENTS LAST YEAR:

» Successfully assisted Surviving Spouse in pursuing claim for benefits after Veteran’s death. VA denied
claim. PACT ACT 2022, laws changed, claim reopened and was approved. DVA granted benefits to
Surviving Spouse with effective date of May 2013. Results: retro-payment of $159.245; current monthly
benefit of $1562.74.

> Effectively assisted widow in obtaining benefits for Bluewater Navy Veteran who passed away before
his claim was adjudicated by the VA. Counselor immediately filed claim for benefits related to death
and filed claim for accrued benefits which means the DVA had to continue to adjudicate the Veteran’s
claim pending at time of his death. Results: retro-payment $150,672; monthly benefit $1562.74.
Widow stated she had put her house on the market prior to the VA’s decision.

» Female Veteran met with Counselor seeking information on VA Burial benefits. By the end of the
meeting, Counselor had enough information to file a claim for VA disability compensation under the
PACT ACT which was successful. DVA granted 100% for four separate disabilities due to her service in
Udorn Thailand as a Supply Foreman which exposed her to Agent Orange. Retro payment: $31,459.92,
monthly benefit: $4,054.12. Unique case.

» Interviewed and assisted 39 Veterans at the Annual Veterans Resource Fair at the Okaloosa
Fairgrounds. Of that number, later met with 15 Veterans and assisted with claims for VA compensation
and appeals.

> Staff attended and successfully completed Florida Veteran Overwatch Program on “Veteran Suicide
Prevention Training” for Veteran Service Professionals. Skills learned to screen for suicidal behavior, de-
escalate crisis situations, and direct at-risk Veterans to the care and support they need.

» Maintained required County Veterans Service Officer/Counselor accreditations administered by the
Florida State Statute Department of Veterans Affairs (FDVA) as set forth by Florida State Statute
292.11.

PROGRAM GOAL: Veterans citizens and their survivors require a high level of individual hands-on care by the
County Veteran Service Officers and Veterans’ Counselors who are trained to resolve the myriad of issues facing
Veterans who served in World War Il through today’s conflicts with each era having unique issues and
challenges. The primary focus of the Division of Veterans Affairs is to ensure the needs of our community
Veterans and their survivors are addressed and they are honored for their service to our country.
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KEY OBJECTIVES:

1.
2.
3.
4.

PERFORMANCE MEASURES:

To effectively and efficiently respond to all client requests
Serve all veterans/dependents including shut-ins, assisted care facilities, incarcerated & homeless Veterans
To maintain an acceptable dollar, return to the County from claims submitted for Federal and State benefits
Maintain client support and ensure critical needs are met.

Actual Estimated Budget
Performance Measures FY2022 FY2023 FY2024
Number of Veterans in Okaloosa County'-? 36,413 36,413 35,479
Number of outreach contacts including 115 75 80
o . . .
c | shut-ins, assisted care facilities, homeless
153, Veterans & Veteran briefings3
Number of Client Contacts (in-offices, 5,980 6,500 7,000
phones, email, mail)
Percentage of claims filed in office with one 97.5 96% 95%
office visit/one-on-one counseling
" Percentage of claims filed in office with 2 or .5 1.5 1%
% more office visits/one-on-one counseling
g' Percentage of claims though outreach 0 .5 .5
1% visits/one-on-one counseling
Percentage of requests initiated via other 2% 2% 3.5
means (VA/State/Other Federal Orgs,
Emails)
m | Overall Okaloosa County FY 22 Summary of $491,413,000 | $498,000,000 $499,000,000
@ | Expenditures'?
= | Compensation and Pension’2 $379,682,000 | $390,000,000 $410,000,000
a

1veteran population estimates, as of September 30, 2022, are produced by the VA Predictive Analytics and
Actuary Service (VetPop 2020) and does not include other VA beneficiaries.

2 Veteran population estimates, as of September 30, 2022, are produced by the VA Predictive Analytics and
Actuary Service (VetPop 2020). This figure includes expenditures to Surviving and/or other Dependents of
Veterans. Compensation & Pension expenditures dollars represent the following programs: disability, pension,
survivor’s compensation, burial and other direct benefits.

3 Efficiency: The demand for services continues to increase due to demands for expedient Congressional changes
in VA Benefit Laws and Regulations. The PACT ACT of 2022 has definitely expanded and/or enhanced the
eligibility of Veterans and/or their beneficiaries which therefore has led to more citizens seeking our services.

84 For the Fiscal Year 2024



APPENDIX A
PERFORMANCE BASED
BUDGETS

APPROVED BUDGET

HISTORICAL STAFFING SUMMARY:

FY2021 FY2022 FY2023 FY2024
DUzl Actual Actual Actual Budget
Veterans Services 4 4 4 4
Total 4 4 4 4
Expenditures
5 FY2022 FY2023 FY2024 FY24/FY23 Increase /
izl Category Title Approved Approved Approved Delta Decrease
10 Personnel Services $253,347.000 $265472.00 $281,875.000 $16,403.00 6.18%
30 Operating Expenses $17,626.000 $13,746.000  $13,155.00 $(591.00) (4.30%)
Grand Total $270,973.00 $279,218.00 $295,030.00 $15,812.00 5.66%
Accounts
FY2022 FY2023 FY2024 FY24/FY23 Increase /
Code BRI BRI Approved Approved Approved Delta Decrease
12 Salaries and Wages $177,667.000 $192,915.00 $211,270.00 $18,355.00 9.51%
21 Fica Taxes $13,959.00 $14,758.00 $16,160.00 $1,402.00 9.50%
22 Retirement Contributions $34,428.00 $39,640.00 $ 47,685.00 $8,045.00 20.30%
23 Life And Health Insurance $26,855.00 $17,635.00 $6,280.00 $(11,355.00) (64.39%)
24 Workers Compensation $438.00 $524.00 $ 480.00 $ (44.00) (8.40%)
34 Other Services $7,017.00 $1,956.00 $1,956.00 $- (0.00%)
40 Travel And Per Diem $1,988.00 $2,918.00 $2,918.00 S- (0.00%)
41 2ommuni.cation Services, Devices And $600.00 $600.00 $600.00 $- (0.00%)
ccessories
42 Freight And Postage Services $300.00 $300.00 $300.00 S$- (0.00%)
44 Rentals And Leases $240.00 $240.00 $240.00 $- (0.00%)
45 Insurance $3,376.00 $4,172.00 $2,581.00  $(1,591.00) (38.14%)
46 Repair And Maintenance Services $200.00 $200.00 $200.00 $- (0.00%)
51 Office Supplies $2,625.00 $2,500.00 $3,500.00 $1,000.00 40.00%
52 Operating Supplies $420.00 $ $1 $- (0.00%)
Books, Publications, Subscriptions, And ) o
54 Memberships $120.00 $120.00 $120.00 $ (0.00%)
55 Training $740.00 $740.00 $740.00 $- (0.00%)
Grand Total $270,973.00 $279,218.00 $295,030.00 $15,812.00 5.66%
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BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: CULTURE/RECREATION
DEPARTMENT/PROGRAM: LIBRARY COOPERATIVE

PROGRAM DESCRIPTION: The Okaloosa County Public Library Cooperative is a partnership between the cities
of Crestview, Destin, Fort Walton Beach, Niceville, Mary Esther, Valparaiso, and Okaloosa County to provide no-
fee library services for all county residents. OCPLC is an independent, inter-governmental agency governed by
a board of seven appointed members.

REVENUE: The Library Cooperative is funded within the General Fund. A transfer-in from the Debt Service
Fund provides funding for the Library Cooperative. Board support for Fiscal Year 2023 is $888,402.

MAJOR ACCOMPLISHMENTS LAST YEAR:

» Provided on-demand learning and engagement through robust online education offerings: 500+ self-paced
courses on topics from computer programming to aromatherapy, plus instruction in 100+ languages and
dialects.

» Multiplied value of county dollars through participation in a 9-county consortium for digital lending,
increasing downloadable choices for Okaloosa residents by 140% to almost 40,000 titles. E-books, audios
and magazines in that collection were borrowed over 144,000 times.

» Brought community together with nearly 1,900 in-person classes and events at libraries, attended by
34,275 citizens. The Cooperative funded culture, life skills and entertainment presentations that enriched
understanding through shared experiences.

» Hosted countywide professional development day for 70 library staff, building skills in planning and
service delivery, and increasing knowledge of community partners and core library functions.

PROGRAM GOAL: The Okaloosa County Public Library Cooperative (OCPLC) empowers the community through
education, creation and exploration.

KEY OBJECTIVES:

1. Deliver high quality public education opportunities for residents of varied ages, backgrounds and means.

2. Provide equitable access to self-directed education, research assistance and instruction, and enriching and
enlightening experiences.

3. Engage community through partnerships that optimize cultural understanding, student achievement and
workforce development.
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PERFORMANCE MEASURES:

Actual Estimated Budget
Performance Measures FY2022 FY2023 FY2024

= Number of Full-Time Equivalents (FTEs) 1 1 1
E Access to Service Outlets, Square Foot per Capita 45 45 .45

Circulation Totals 693,672 705,000 710,000
_g Library Material Holdings 317,966 305,678 305,000
> Number of Registered Card Holders 39,976 35,628 37,000
m | Library Materials Holdings per Capita 1.5 1.4 1.4
% Library Visits per Capita 1.4 1.5 1.6
'<?' Circulation of Materials per Capita 2.3 2.3 2.3
= | Collection Circulation/Turnover Rate 2.1 2.3 2.3
g Total Attendance at Classes and Events in 34,275 36,000 38,000
§ Libraries (includes virtual)
§ Online Learning (self-paced sessions) 8174 12,000 12,000
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APPROVED BUDGET

category hetua Fhetual hetual ‘Budget
Library Cooperative 1 1 1 1
Total 1 1 1 1
Expenditures
o | pmm | e | g | p)
10 Personnel Services $108,926.000 $115,824.00 S 124,597.00 $38,773.00 7.57%
30 Operating Expenses $208,328.000 $205,389.00 $208,760.00 $3,371.00 1.64%
80 Grants And Aids $540,179.00 $567,189.000 $589,876.00 $22,687.00 4.00%
Grand Total $857,433.00 $888,402.00 $923,233.00 $ 34,831.00 3.92%
Accounts
o | pmm | | e |
12 Salaries and Wages $81,746.00 $ 85,830.00 $91,910.00 $6,080.00 7.08%
21 Fica Taxes $ 6,254.00 $ 6,566.00 $7,030.00 $ 464.00 7.07%
22 Retirement Contributions $ 8,846.00 $10,222.00 $12,475.00 $2,253.00 22.04%
23 Life And Health Insurance $11,841.00 $12,920.00 $12,920.00 $- (0.00%)
24 Workers Compensation $239.00 $286.00 $262.00 $ (24.00) (8.39%)
34 Other Services $113,440.00 $113,440.000 $116,545.00 $3,105.00 2.74%
40 Travel And Per Diem $1,300.00 $1,700.00 $1,700.00 $- (0.00%)
41 | Communication Services, Devices And $575.00 $ 420.00 $420.00 $- (0.00%)
42 Freight And Postage Services $40.00 $40.00 $ 40.00 S$- (0.00%)
44 Rentals And Leases $13,120.00 $13,360.00 $14,360.00 $1,000.00 7.49%
45 Insurance $2,689.00 $2,441.00 $909.00 $(1,532.00) (62.76%)
46 Repair And Maintenance Services $35,272.00 $35,199.00 $35,249.00 $50.00 0.14%
47 Printing And Binding $531.00 $300.00 $300.00 $- (0.00%)
48 Promotional Activities $2,060.00 $500.00 $500.00 S- (0.00%)
49 Other Current Charges And Obligations $200.00 $399.00 $400.00 $1.00 0.25%
51 Office Supplies $100.00 $50.00 $50.00 $- (0.00%)
52 Operating Supplies $1,408.00 $825.00 $1,200.00 $375.00 45.45%
54 Books| Fr’:,?i'r')‘;amns' Subscriptions, And $37251.00  $36,060.00  $36432.00 $372.00 1.03%
55 Training $342.00 $655.00 $655.00 $- (0.00%)
81 Aids To Government Agencies $540,179.00 $567,189.00 $589,876.00 $22,687.00 4.00%
Grand Total $857,433.00 $888,402.00 $923,233.00 $ 34,831.00 3.92%
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APPENDIX A

PERFORMANCE BASED
APPROVED BUDGET BUDGETS

BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: COURT SERVICES
DEPARTMENT/PROGRAM: PRETRIAL SERVICES

PROGRAM DESCRIPTION: Pretrial Services provides the Judiciary with critical and timely information to
assist them in making informed decisions on bond at the defendant's first court appearance. By providing
this information, Pretrial Services facilitates the release of persons arrested, minimizes failures to appear
in court as well as the potential danger to the community. Pretrial Services assists in managing the jail
population by reducing unnecessary incarcerations and maximizing the rate of release.

REVENUE: The Pretrial Services Program is funded in the General Fund. Supporting revenue of the General
Fund are ad valorem taxes, communications service tax, local business tax, permits and fees, state shared
revenue, charges for services, judgments and fines, miscellaneous revenue and transfers from other funds,
and electronic monitoring fees.

MAJOR ACCOMPLISHMENTS LAST YEAR:

} Screened a total of 7157 defendants at First Appearance for Pretrial Release, Mental Health Court,
Veteran's Court, Drug Court, and the Mental Health Diversion Program. 1622 defendants were
interviewed by Pretrial Services with 1270 being recommended for Pretrial Release and 992 actually

} being released under Pretrial Supervision.

Served a monthly average of 133 defendants and supervised a monthly average of 66 defendants by
the Mental Health Pretrial Officers and provided initial assessments, reports, and referrals for
appropriate Mental health treatment. Provided information to the Public Defender and Asst. State
Attorney on the defendant's mental health issues, treatment status, referrals to the Mental Health
Court program and Veteran's Court Program, as well as referrals to other community resources.

} Practiced and implemented HIPPA Laws as they pertain to case files, documentation, and storage of
defendant files.

Supervised a monthly average of 83 defendants on the electronic monitoring program and

} recouped a total of $29,992.35 in fees for 2022.

Worked closely with the Judiciary to implement a fee scale for the electronic monitoring program
which resulted in an increase of money returned to the county.

} Worked in conjunction with county leaders, the Judiciary, State Attorney's Office, Public Defenders
Office and The Bridgeway Center in the operation and supervision of Okaloosa County's first Pretrial
Mental Health Diversion Program which opened in 2020. This program served 48 defendants in

} 2022 which resulted in 36 inmates being diverted from the jail to the program.

Services performed have reduced the jail population.
} Assist the Judiciary in making bond decisions 365 days a year.
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APPROVED BUDGET

PROGRAM GOAL: Assist in reducing jail population by providing judiciary verified information at first
appearance to facilitate the release of defendants and reduce incarcerations. To reduce potential dangers
to residents of Okaloosa County by supervision and referrals to other court programs such as Drug Court,
Veterans Court and Mental Health treatment programs, as well as minimize failures to appear in court.

KEY OBJECTIVES:

1. To develop programs to permit the Judiciary to maximize the rate of release for persons
arrested and accused of crimes:

a. First Appearance Screening Reviews - Provide Judiciary with verified information to assist them
in making informed decisions on determining appropriate bonds.

b. Pretrial Services Supervision Program - Minimize potential danger to the community posed by
defendants released on bond and minimize failures to appear by ensuring strict adherence to
court ordered conditions of release.

c. Drug Court Screening and Referrals - Facilitate release from custody for persons arrested on
felony drug charges into a diversionary drug treatment program.

d. Mental Health Assessments, Supervision, and Case Management- Provide Judiciary with
adequate results of mental health evaluations to assist in making informed decisions on setting
bonds and conditions of release. Ensure defendants are referred to proper mental health
treatment as well as ensure they follow all recommended treatment to reduce future
incarcerations and ensure safety of the community.

e. Electronic Monitoring Program - Minimize potential danger to the community by providing a
measure of protection to the victims and also provides an alternative to incarceration.

f. Assist Judiciary by providing weekly input on persons who remain incarcerated on misdemeanor
offenses, which allows for an early disposition of their cases.

g. Maintain a collaborative relationship with all other agencies involved in the judicial process.
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PERFORMANCE BASED
APPROVED BUDGET BUDGETS

PERFORMANCE MEASURES:

Performance Measures Actual Estimated Budget
EY 2022 FY 2023 FY 2024
Number of Full time PTS personnel 8 8 8
" | Number of Grant Personnel (included in Budget 2 2 2
)
_ % operating expenditures)
| = | Total Operating Expenditures $262,269 $115,464 $279,422
| Supervised by GPS Monitoring (monthly average) 83 79 ok
'_
. é Served by MH PTS (monthly average) 133 154 *hx
8 Defendants assessed/interviewed by PTS Officers (Based 7157/1622 *3% ok ok
! i on annual Legislative Report)
z—) Supervised Defendants with FTA rates below 10% 100% 100% 100%
.y
% Assist Judiciary at first appearance 365 days a year 100% 100% 100%
E Failure to appear rate 8% ok *kk
L
***Unable to determine at this time
***Data based on calendar year
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HISTORICAL STAFFING SUMMARY:

APPROVED BUDGET

A -
Pretrial Services 7 7 7 7
Total 7 7 7 7
Expenditures
Category Category Title Approved | Approved | Approved | Deta | Decrease
10 Personnel Services $496,386.000 $521,910.00 $561,376.00 $39,466.00 7.56%
30 Operating Expenses $262,269.000 $115464.00 $272,422.000 $156,958.00 135.94%
Grand Total $758,655.00 $637,374.00 $833,798.00 $ 196,424.00 30.82%
Accounts
Code Account Category FY2022 FY2023 FY2024 FY24/FY23 Increase /
Approved Approved Approved Delta Decrease
12 Salaries and Wages $359,216.00 $375,187.000 $402,620.00 $27,433.00 7.31%
14 Overtime $2,600.00 $3,000.00 $3,000.00 $- (0.00%)
21 Fica Taxes $27,679.00 $28,931.00 $31,030.00 $2,099.00 7.26%
22 Retirement Contributions $39,149.00 $ 45,009.00 $ 55,040.00 $10,031.00 22.29%
23 Life And Health Insurance $66,761.00 $68,608.00 $68,609.00 $1.00 (0.00%)
24 Workers Compensation $981.00 $1,175.00 $1,077.00 $(98.00) (8.34%)
34 Other Services $205,000.00 $60,276.000 $150,000.00 $ 89,724.00 148.86%
40 Travel And Per Diem $8,500.00 $8,500.00 $8,500.00 $- (0.00%)
Communication Services, Devices And
41 Aocessorios ' $ 4,850.00 $4,850.00 $ 4,850.00 $- (0.00%)
42 Freight And Postage Services $100.00 $100.00 $100.00 S- (0.00%)
44 Rentals And Leases $250.00 $250.00 $250.00 $- (0.00%)
45 Insurance $14,611.00 $10,689.00 $10,378.00 $(311.00) (2.91%)
46 Repair And Maintenance Services $5,315.00 $6,082.00 $24,184.00 $18,102.00 297.63%
47 Printing And Binding $2,000.00 $2,000.00 $2,000.00 $- (0.00%)
49 Other Current Charges And Obligations $500.00 $800.00 $800.00 $- (0.00%)
51 Office Supplies $ 4,500.00 $ 4,500.00 $4,500.00 $- (0.00%)
52 Operating Supplies $10,143.00 $10,667.00 $60,110.00 $49,443.00 463.51%
54 E&?L‘Ee '::r:’i';)?sa“ms' Subscriptions, And $500.00 $750.00 $750.00 $- (0.00%)
55 Training $ 6,000.00 $6,000.00 $6,000.00 $- (0.00%)
Grand Total $758,655.00 $637,374.00 $833,798.00 $196,424.00 30.82%
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PERFORMANCE BASED
APPROVED BUDGET BUDGETS

BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: PHYSICAL ENVIRONMENT
DEPARTMENT/PROGRAM: EXTENSION SERVICE

PROGRAM DESCRIPTION: Okaloosa County UF/IFAS Extension Service develops and delivers research-based
educational programs, workshops, newsletters and publications in the areas of agriculture/small farms, family
and consumer sciences, horticulture, natural resources, marine science and 4-H youth development. The
nationwide informal educational network links experts and resources at federal, state and local levels. Local
citizen advisory committees provide guidance and recommendations for programming based on local
community needs.

Programs in Agriculture/Small Farms/Natural Resources focus on agriculture profitability and the sustainable
use of environmental resources for the larger commercial operations as well as those smaller farms with more
limited available resources. Family and Consumer Sciences programming involves food, nutrition, health, food
safety, family finance, community prosperity and housing. Homeowner and Commercial Horticulture programs
include training of volunteer Master Gardeners and development of Best Management Practices. With
increased urbanization and growth come increased pressures on our coastal ecosystems. Balancing population
needs while conserving our natural resources is one of the major goals of Okaloosa County’s Sea Grant and
Natural Resources Extension program. 4-H Youth Development programs develop life skills, youth leadership,
character and good citizenship. Projects and programs focus on a wide array of youth interests.

REVENUE: The Extension Service is funded within the General Fund and two partners; federal and state. Federal
and state partners provided $757,217 to support the Okaloosa Extension Office during FY22/23. For every dollar
invested in agricultural research and Extension there is a return of $20 to the community.

MAJOR ACCOMPLISHMENTS LAST YEAR:

Agriculture Program:

» The Agriculture Extension Program reached 10,845 clients through on-farm consultations, phone calls,
group meetings, emails and office visit this past year. In 2022, farmers requested field visits for a total of
862 acres and drone flights for 62 acres. The savings to these farmers was $4,310 for scouting and $496 for
drone diagnostic flights. In 2022, the Agriculture Agent taught 5 new Pesticide applicators with all 5
passing the required exams. Five new agricultural workers increased their salary earning potential by
$13,191 per year. The potential group impact was $65,955. Forty-nine applicators earned CEUs required to
maintain their certification and their annual earning potential of $13,191 more than the average ag worker
with a total impact of $646,359.

Family & Consumer Sciences Program (FCS):

» The FCS Agent aided limited-resource families and individuals with financial education through the VITA
(Volunteer Income Tax Assistance) tax preparation program. The agent-assisted 139 families or individuals
with preparing and filing their 2022 taxes (124) at no cost, saving an average of $220 per Form 1040
return. Each received at least 30 minutes of one-on-one financial coaching during this program. The total
amount of refunds received was $119,063, The total amount of Earned Income Credit (EIC) claimed was
$30,747, the amount of Child Tax Credit claimed was $4,387.

» Five individuals received a child safety seat free after attending a one-on-one car seat training program to
learn how to correctly choose and install a child safety seat.

» One hundred twenty-three adult individuals attended a workshop or webinar class to learn how to safely
prepare healthy food, manage weight, and increase physical activity.

Commercial Horticulture Program:
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APPROVED BUDGET

The Commercial Horticulture program in Okaloosa County enabled 590 Green Industry professionals to
obtain and maintain the state required licensing for pesticide and fertilizer application. Additionally,
specialized trainings were offered including Pest Control Operator, Right-of-Way vegetation management,
Best Management Practices, Florida Certified Horticulture Professionals and continuing education for
arborists.

According to FDACS data, there were 891 landscape/government certified pesticide applicators in
Okaloosa County. Nearly 60% of them attended a training in Okaloosa County. An additional 134
individuals earned a license by passing an exam through the Okaloosa County Extension office, most of
which were administered following an exam prep class. Licensed county employees from 4 different
departments earned the required hours of professional development at 1/4™" the cost of online or
industry-provided training. New county employees completed 48 hours of training and earned new
pesticide applicator certification.

The Commercial Horticulture Agent reached 3,246 individuals through field visits, phone calls, group
meetings, emails and office visits to deliver information on landscape practices that enhanced aesthetics
without negative environmental impacts.

The Environmental Protection Agency Worker Protection Standard is a federal regulation designed to
protect employees on farms, forests, nurseries, and greenhouses from occupational exposures to
agricultural pesticides. In 2022, all Okaloosa County establishments were brought into compliance by the
Agent.

The Commercial Horticulture Agent trained 26 individuals through the Master Naturalist program. The
attendees utilized the newly acquired interpretative skills in their natural resource-based careers.
Working with the City of Crestview, the McMahon Environmental Center Arboretum was refurbished to a
public learning facility and recreational park.

Under the leadership of the Commercial Horticulture Agent, the 4-H Horticulture Judging Team placed first
in the state. Two members of the team also place first and second in the state individual competition.

Residential Horticulture Program:

>

»

The Residential Horticulture Agent published 60 newspaper articles and aired 52 radio programs reaching
a potential reading and listening audience of over 300,000, weekly.

Two hundred fifty-eight soil samples were tested for Okaloosa County residents during 2022. As a result,
the residents learned how to correctly fertilize and apply lime allowing them to more correctly manage
their lawns, landscapes and gardens.

Sixty-five Master Gardener Volunteers provided 5835 hours of volunteer service. Using the 2022 accepted
$29.95 value for volunteer time, Okaloosa County Master Gardener Volunteers contributed a net in-kind
donation of $174,758 to Okaloosa County.

The Residential Horticulture Agent and Master Gardener Volunteers made 28,442 educational contacts
with Okaloosa County residents providing them with Florida-Friendly education to assist in developing and
maintaining their lawns, landscapes and gardens during 2022.

4-H Youth Program:

VVVYVYVVVYVYVYYVY
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Secured nearly $45,000 in grants to support 4-H Club work during 2022.

Secured 12 camp scholarships for Military families in 2022.

Increased community clubs from 5 to 16 clubs in 2022.

Shotgun 4-H Club placed 2nd in state in 2022.

Okaloosa 4-H competed in 4 state championships in 2022

An Okaloosa 4-H’er made nationals in Shooting Sports in 2022

Okaloosa 4-H youth competed in every Shooting Sports state event in 2022.

An Okaloosa 4-Her won State Championship in Air Rifle in 2022.

Okaloosa County had over 600 4-H members, placing our County first in the District of 16 Counties.
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PROGRAM GOALS:

» Provide quality educational programs and services using research-based information in response to
residents needs in a timely, accurate manner.

» Serve as the liaison between the University of Florida/IFAS Extension and the county.

» Maintain current levels of state and federal funding while working to increase external funding.

» Provide excellent customer service to our clientele both in person and virtually

KEY OBJECTIVES:

1. Staff will develop and deliver new and innovative programs as identified by citizen advisory groups in the
areas of agriculture/small farms, family and consumer sciences, horticulture, natural resources, marine
science and 4-H/youth development by October 2024.

2. Staff will participate in professional development opportunities to gain new knowledge and enhance ability
to serve and train stakeholders by October 2024.

3. Staff will actively recruit and train 15 new volunteers in support of extension educational programs and
services by October 2024.

4. Staff will increase use of technology (i.e. webinars, social media) to enhance educational delivery and
communication with stakeholders by October 2024.

PERFORMANCE MEASURES:

Actual Actual Actual | Estimated Budget
Performance Measures FY2020 FY2021 FY2022 FY2023 FY2024
_ | Number of Full-Time Equivalents 9.00 9.00 9.00 10.00 10.00
g | (FTE's)
™ | Volunteer Hours/FTE Equivalent 6,507/6 7188/6 8,916/6 | 10,000/6 | 15,000/6
Total Number of Client Contacts 10,700 10,712 7,149 9,000 11,000
o | Group Learning
é Volunteer Hours Contributed 6,507 7,188 8,916 10,000 15,000
= Contacts including field and office 30,031 35,231 46,330 40,000 45,000
visits, phone calls and email
m | Volunteer Savings to County @ 6,507 x 7,188 x 8,916 x | $300,000 | $300,000
? *$29.95/hour (2022) $26.32 = $27.20= $29.95 =
%’ (*According to Independent Sector $171,264 $195,514 | $267,034
S | Research)
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HISTORICAL STAFFING SUMMARY:

APPROVED BUDGET

category hetua Fhetual hetual ‘Budget
Agriculture Extension 10 10 10 10
Total 10 10 10 10
Expenditures
Category Category Title Approved | Approved | Approved | Deta | Decrease
10 Personnel Services $397,256.000 $445872.00 $468,838.00 $22,966.00 5.15%
30 Operating Expenses $70,211.00 $58,577.00 $67,605.00 $9,028.00 15.41%
60 Capital Outlay $795.00 $8,000.00 $38,000.00 $30,000.00 375.00%
Grand Total $468,262.00 $512,449.00 $574,443.00 $61,994.00 12.10%
Accounts
Code Account Category ppproved | Approved | Approved | ' Deta ~ | Deoresse
12 Salaries and Wages $302,024.000 $338,558.00 $355,820.00 $17,262.00 5.10%
21 Fica Taxes $23,457.00 $25,900.00 $27,220.00 $1,320.00 5.10%
22 Retirement Contributions $31,089.00 $40,322.00 $ 48,285.00 $7,963.00 19.75%
23 Life And Health Insurance $38,630.00 $38630.00 $35256.00 $(3,374.00) (8.73%)
24 Workers Compensation $2,056.00 $2,462.00 $2,257.00 $ (205.00) (8.33%)
34 Other Services $ 4,598.00 $276.00 $650.00 $374.00 135.51%
40 Travel And Per Diem $11,800.00 $12,000.00 $11,700.00 $ (300.00) (2.50%)
Communication Services, Devices And o
41 Accessories $3,400.00 $3,400.00 $3,800.00 $400.00 11.76%
42 Freight And Postage Services $125.00 $125.00 $125.00 S$- (0.00%)
43 Utility Services $ 6,525.00 $1,500.00 $1,500.00 $- (0.00%)
44 Rentals And Leases $1,001.00 $501.00 $501.00 S- (0.00%)
45 Insurance $11,754.00 $11,115.00 $12,340.00 $1,225.00 11.02%
46 Repair And Maintenance Services $6,244.00 $ 6,568.00 $7,396.00 $828.00 12.61%
48 Promotional Activities $1,100.00 $1,000.00 $1,000.00 $- (0.00%)
49 Other Current Charges And Obligations $500.00 $500.00 $500.00 $- (0.00%)
51 Office Supplies $5,500.00 $5,500.00 $ 6,500.00 $1,000.00 18.18%
52 Operating Supplies $15,164.00 $9,592.00 $15,093.00 $5,501.00 57.35%
54 Books| ':S“rf’i'r')‘;amns' Subscriptions, And $1,50000  $1,500.00  $1,500.00 $- (0.00%)
55 Training $1,000.00 $ 5,000.00 $ 5,000.00 $- (0.00%)
64 Machinery And Equipment $795.00 $8,000.00 $38,000.00 $30,000.00 375.00%
Grand Total $468,262.00 $512,449.00 $574,443.00 $61,994.00 12.10%
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PERFORMANCE BASED
APPROVED BUDGET BUDGETS

BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: PUBLIC SAFETY
DEPARTMENT/PROGRAM: EMERGENCY MANAGEMENT DIVISION

PROGRAM DESCRIPTION: This program consists of an Emergency Management Division Chief, an Emergency
Management Coordinator, an Emergency Management Planner, and a Program Technician. The Division
maintains the County Emergency Operations Center, which is a unique facility that provides a central command
location for County emergency response and recovery efforts before, during, and after emergencies and
disasters. The Emergency Operations Center (EOC) operates under the emergency support function/incident
command system structure. There are 21 individual emergency support functions; each function oversees a
critical service the county must continue to provide to its citizens, visitors, and businesses. The emergency
support functions are arranged into sections that comply with incident command system requirements. The
Division assists with the logistics of disaster response and recovery operations with all branches of government
to ensure missions and resources are managed efficiently. The division identifies potential threats and designs
a long-term plan to prevent damages to individuals and property. Mitigation activities include public outreach
through the Alert Okaloosa warning system; shelter retrofits as funding becomes available, increasing shelter
space available by working with other governmental agencies through new construction, and actively addressing
mitigation issues through the Okaloosa County Local Mitigation Strategy Committee and identifying mitigation
projects and funding opportunities to the committee.

REVENUE: The Emergency Management Division is funded within the General Fund. Supporting revenue for
the General Fund includes ad valorem taxes, state shared revenue, other miscellaneous revenue and transfers
from other funds.

MAJOR ACCOMPLISHMENTS LAST YEAR:

» Updated the County’s Mass Care Plans based on lessons learned during the COVID-19 Public Health
Emergency.

» Updated the County’s Emergency Fuel plan based on lessons learned from the Keystone Pipeline Cyber
Attack.

» Hired an Emergency Planner to focus on County plans maintenance, review of Adult Living Facility plans
and grant compliance.

» Responded to, assisted with or monitored over 100 incidents ranging from Hazardous Materials spills to
wildfires to fuel supply issues impacting locations within the County.

» Completed upgrade of all desktop and laptop computers within the Emergency Operations Center.

» Secured funding to equip the Back Up EOC location at the County Extension Office with a generator.

PROGRAM GOAL:

1. Provide centrally located coordination efforts for Okaloosa County in order to guide decisions and actions
that protect life and property and allow for a well-coordinated and efficient operation to prepare for,
respond to and recover from the effects of disasters.

2. Develop the disaster response skills and knowledge needed for emergency situations by better preparing
individuals to respond to disasters in a prompt, efficient, and effective manner through activation of
established plans and guidelines and use of available resources and facilities.

3. Provide needed emergency response, planning, and training for emergency situations and NIMS/ICS
programs.

4. Provide and maintain critical communication equipment and trained communications personnel to ensure
disaster communication capabilities continue to be operable under the most severe conditions.
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KEY OBJECTIVES:

1. Maintain and upgrade as needed the capabilities of the primary and alternate emergency operations
centers and ensure viable warning systems are available to the public during any emergency situation.

2. Comply with requirements of F.S. 252.35, F.S. 252.38, F.S. 252.44, F.S. 252.365 and Okaloosa County

Ordinance No. 79-12, § 1, 4-10-79.

Ensure life, safety, and effective evacuations from high-hazard and risk areas.

4. Provide training to responders and managers for their specific response roles when dealing with different
types of emergency situations.

5. Test established plans, procedures, and guidelines to identify any shortfalls in planning and mitigate issues.

w

6. Meet Federal requirements as outlined in Homeland Security Presidential Directive 5 and Homeland
Security Presidential Directive 8.

7. Provide effective rapid response during disaster situations.

8. Maintain planning efforts and the systems required to support disaster response.

9. Conduct continuing enrollment of county residents and businesses in the “Alert Okaloosa” program.

10. Provide shelter locations that are outside of the high-hazard areas of coastal Okaloosa County.
11. Ensure critical services continue for Okaloosa County residents during disaster situations.

PERFORMANCE MEASURES:

Actual Actual Estimated Budget
Performance Measures FY2021 FY2022 FY2023 FY2024
Number of personnel to perform training for 2 3 3 3
EOC personnel
.g Number of personnel to perform annual 2 3 3 3
S | review of nursing home and hospital plans
Number of personnel for mitigation activities 2 3 3 3
Number of personnel trained for EOC 140 140 140 140
operations (Most training was done Pre-COVID,
will train remaining throughout the remainder
g of the year)
2 | Number of approved mass care facility 36 36 36 36
~ | disaster plans
Number of scheduled exercises completed 3 2 2 2
(COVID has delayed 2 exercises)
Percent of personnel trained for EOC 100% 100% 100% 100%
- operations
= | Percent of mass care facility disaster plans 100% 100% 100% 100%
E‘ reviewed
2 | Percent of scheduled exercises completed 100% 100% 100% 100%
(COVID Issues delayed 2 Exercises: Hurricane
and Flood)
m Total number of personnel trained for EOC 150 150 150 150
§ operations (COVID has delayed some EOC
< | training)
% Number of scheduled exercises 4 4 4 4
a
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PERFORMANCE BASED
APPROVED BUDGET BUDGETS

HISTORICAL STAFFING SUMMARY:

category g e hetual ‘Budget
Emergency Management 3 4 4 4
Total 3 4 4 4
Expenditures:
Category Category Tite e | e || dern | RS | B
10 Personnel Services $352,422.00 $362,504.000 $355,223.00 $ (7,281.00) (2.01%)
30 Operating Expenses $ 45,053.00 $50,333.00 $70,928.00 $20,595.00 40.92%
60 Capital Outlay $4 $1,000,000.00 $4 $(1,000,000.00) (100.00%)
80 Grants And Aids $85500.00  $85500.00 $85,500.00 $- (0.00%)
Grand Total $ 482,975.00 $ 1,498,337.00 $511,651.00 $(986,686.00) (65.85%)
Accounts:
gz | pad | po | hopn | Qe
12 Salaries and Wages $244,998.00 $254,563.00 $249,280.00 $ (5,283.00) (2.08%)
14 Overtime $9,984.00 $10,000.00 $10,000.00 $- (0.00%)
21 Fica Taxes $19,507.00 $20,239.00  $19,835.00 $ (404.00) (2.00%)
22 Retirement Contributions $33,303.00 $36,723.00 $35,185.00 $(1,538.00) (4.19%)
23 Life And Health Insurance $ 44,084.00 $ 40,325.00 $ 40,324.00 $ (1.00) (0.00%)
24 Workers Compensation $ 546.00 $654.00 $599.00 $ (55.00) (8.41%)
34 Other Services $7,782.00 $8,196.00 $7,782.00 $(414.00) (5.05%)
40 Travel And Per Diem $4,000.00 $8,000.00 $8,000.00 $- (0.00%)
s |Sommunication Services, Devices And $3900.00  $4500.00  $4500.00 $- (0.00%)
42 Freight And Postage Services $100.00 $100.00 $100.00 $- (0.00%)
45 Insurance $4,912.00 $3,887.00 $ 3,755.00 $ (132.00) (3.40%)
46 Repair And Maintenance Services $9,262.00 $9,588.00 $25,416.00 $15,828.00 165.08%
47 Printing And Binding $1,000.00 $1,000.00 $1,000.00 $- (0.00%)
49 Other Current Charges And Obligations $1,500.00 $1,500.00 $1,500.00 $- (0.00%)
51 Office Supplies $1,100.00 $1,100.00 $1,100.00 $- (0.00%)
52 Operating Supplies $7,497.00 $8,462.00 $13,775.00 $5,313.00 62.79%
54 e one: Subscriptions, And §1,00000  $100000  $1000.00 $- (0.00%)
55 Training $3,000.00 $3,000.00 $3,000.00 $- (0.00%)
62 Buildings $4 $1,000,000.00 $4 $(1,000,000.00) (100.00%)
81 Aids To Government Agencies $ 85,500.00 $ 85,500.00 $ 85,500.00 $- (0.00%)
Grand Total $482,975.00 $ 1,498,337.00 $511,651.00 $ (986,686.00) (65.85%)
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BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: PUBLIC SAFETY

DEPARTMENT/PROGRAM: EMERGENCY MEDICAL SERVICES (EMS) DIVISION

PROGRAM DESCRIPTION: This program consists of the Public Safety Director, EMS Division Chief, Office
Supervisor, Billing Specialist, Operations Section Captain, Training and Planning Section Captain, Logistics and
Finance Section Captain, eight Lieutenants, Forty-two full-time Paramedics, Forty full-time Emergency Medical
Technicians (EMTs), thirty-four relief Paramedics, twenty-four relief EMTs, one EMS Planning & Training
Coordinator, and one EMS Supply and Logistics Coordinator. The EMS Division operates twelve (12) Advanced
Life Support (ALS) and Basic Life Support (BLS) ambulances stationed throughout Okaloosa County that respond
to emergency calls and transport patients to medical facilities within and bordering Okaloosa County. Florida
State Statute 125.01 (e) gives the governing body of the county the power to provide ambulance service. The
Division is authorized by the Board of County Commissioners under County Ordinance 93-45, and regulated by
Florida State Statutes Chapter 401 and Florida Administrative Code Chapter 64J. The Division maintains mutual
aid agreements with Santa Rosa and Walton counties and provides emergency medical support to all military
bases and operations within Okaloosa County.

REVENUE: The Emergency Medical Services Division is funded within the Emergency Medical Services Enterprise
Fund. Supporting revenue for the Fund includes ad valorem taxes, ambulance fees, charges for services, interest,
other miscellaneous revenue and transfers in from state shared revenue.

MAJOR ACCOMPLISHMENTS LAST YEAR:

» 33,566 requests for assistance/23,502 billable transports

» Staffing currently 98%

» Awarded the American Heart Association’s Mission Lifeline: Gold Plus Award for Excellence in out-of-
hospital cardiac care

In-field Return of Spontaneous Circulation (ROSC) rates of 28% for cardiac arrest patients

Continued participation in Helping Emergency Responders Obtain Support (HEROS) Narcan Program;
grant funding for Narcan usage

Continued partnership with FDOH Okaloosa for CoVid-19 response/monitoring CoVid outbreaks for any
necessary system changes

Continued enhancement of Operative IQ inventory control system

Replacement of 2 ambulances and remount of 2 ambulances

Replaced 12 ventilators enhancing critical care capabilities

Replaced 12 front-line ambulance stretchers utilizing grant funding

Purchased 23 AED devices with goal of enhancing cardiac arrest treatment in rural areas of Okaloosa
County

Replacement of 2 Quick Response Vehicles utilizing Budgeted Funds

Budget monitoring initiatives continue

System-thinking approach to improve efficiency and effectiveness

Enhanced revenue through public education component

Received re-accreditation through the Commission on Accreditation of Ambulance Services (CAAS); 6t
year

» Enhanced contracted revenue collection; non-medical necessity audit

Y VvV

Y
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PROGRAM GOAL: To provide the highest quality patient care while maintaining compassion and excellence
during customer service.

100 For the Fiscal Year 2024
i T——————————————————————————————————G—5;hSmmmjmmmmjmwjmmmmm——G—5m—m—m



APPENDIX A
PERFORMANCE BASED
APPROVED BUDGET BUDGETS

KEY OBJECTIVES:

1. Provide professional and compassionate care to every patient.

Maintain a response time that meets or exceeds the accepted national standard.

3. Maintain a cost-effective and efficient fleet of ALS ambulances along with planned, reasonable increases in
service rates to insure full-tilt operation of the program.

4. Maintain accurate patient care reports that will provide a revenue source to maintain operations.

5. Increase professional training opportunities to improve proficiency in current treatment protocols.

N

PERFORMANCE MEASURES:

Actual Actual Estimated Budget
Performance Measures FY2021 | FY2022 | FY2023 | FY2024

Number of Medic Units 12 12 13 13

3

S | Number of full-time staff (EMT/Paramedic) 40/40 40/40 40/42 40/42
Total number of ALS calls answered 33,574 33,566 37,000 39,000

o

S

E Total number of billable transports 23,309 23,502 25,900 27,300
Incomplete or missing reports (90% by End Of 98% 98% 98% 98%
Shift)

m Hospital turnaround times (<15:00 minutes) 14:59 14:59 14:59 14:59

F

% Rural Response Times (< 15:00 minutes) 14:59 14:59 14:59 14:59

<
Urban Response Times (< 9:00 minutes) 08:59 08:59 8:59 8:59
12 Lead EKG / Cardiac Alert for Adult Non- 95% 98% 99% 98%

- Traumatic Chest Pain (95% of STEMI Cases)

=

8

E' Return of Spontaneous Circulation in Cardiac >20.0 >28% 28% >20%

® | Arrest

“ | (>20 of Non-Traumatic Cardiac Arrest cases)
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OKALOOSA COUNTY

HISTORICAL STAFFING SUMMARY:

APPROVED BUDGET

Category Fhetual Fhctual hetual ‘Budget
Emergency Medical Services 145 157 157 157
Total 145 157 157 157
Expenditures
Category Category Tile approved | Approved | Approved | Defta | Decrease
10 Personnel Services $9,035497.000 $9,929,642.00 $11,258,480.00 $ 1,328,838.00 13.38%
30 Operating Expenses $3,128,009.00 $3,417,837.00 $2952,943.000 S (464,894.00) (13.60%)
60 Capital Outlay $1,745680.00 $2,283,046.00 $1,162,000.00 $ (1,121,046.00) (49.10%)
90 Other Uses $1,807,085.000 $1,150,863.00 $4 $(1,150,863.00) (100.00%)
Grand Total $15,716,271.00 $ 16,781,388.00 $ 15,373,423.00 $ (1,407,965.00) (8.39%)
Accounts
Code Account Category ppproved | Approved | Approved | Delta | Decresse
12 Salaries and Wages $4,494,390.00 $4,718,171.000 $ 5,545,575.00 $827,404.00 17.54%
13 Other Salaries And Wages $ 402,680.00 $ 520,975.00 $520,975.00 $- (0.00%)
14 Overtime $988,000.00 $1,102,000.000 $1,135,052.00 $33,052.00 3.00%
21 Fica Taxes $450,210.00 $ 442,870.00 $511,065.00 $68,195.00 15.40%
22 Retirement Contributions $1,391,967.00 $1,569,972.00 $2,143,790.00 $573,818.00 36.55%
23 Life And Health Insurance $978,695.00 $1,181,475.000 $1,040,574.00 S (140,901.00) (11.93%)
24 Workers Compensation $327,555.00 $392,179.00 $359,449.00 $(32,730.00) (8.35%)
25 Unemployment Compensation $2,000.00 $2,000.00 $2,000.00 $- (0.00%)
31 Professional Services $57,000.00 $ 58,400.00 $70,000.00 $11,600.00 19.86%
32 Accounting And Auditing $10,000.00 $10,000.00 $10,000.00 S- (0.00%)
34 Other Services $619,240.00 $619,766.00 $619,490.00 $(276.00) (0.04%)
40 Travel And Per Diem $6,500.00 $6,500.00 $6,500.00 $- (0.00%)
41 f\ganﬁi’:g:;'ﬁg Sse“"ces' Devices $41,472.00 $49,288.00) $ 52,560.00) $3,272.00 6.64%
42 Freight And Postage Services $5,000.00 $2,000.00 $2,000.00 $- (0.00%)
43 Utility Services $30,550.00 $34,950.00 $37,750.00 $2,800.00 8.01%
44 Rentals And Leases $135,140.00 $144,780.00 $134,780.00 $ (10,000.00) (6.91%)
45 Insurance $201,070.00  $245493.00  $216,682.00  $(28,811.00) (11.74%)
46 Repair And Maintenance Services $343,899.00 $369,890.00 $374,889.00 $4,999.00 1.35%
47 Printing And Binding $3,000.00 $6,000.00 $6,000.00 $- (0.00%)
48 Promotional Activities $2,500.00 $2,500.00 $2,500.00 $- (0.00%)
49 83;33%‘;::”‘ Charges And $577,657.00  $598657.00  $45600.00 $ (553,057.00) (92.38%)
51 Office Supplies $6,000.00 $ 4,500.00 $ 4,500.00 $- (0.00%)
52 Operating Supplies $1,030,981.000 $1,196,113.000 $1,295,584.00 $99,471.00 8.32%
sa |Books e':#’ggfsaﬁi'ggs' Subscriptions, $10,000.00 $8000.00  $12708.00 $4,708.00 58.85%
55 Training $48,000.00 $ 55,000.00 $ 55,000.00 $- (0.00%)
56 '(\:":‘;?;'I‘ery And Equipment Non- $- $6,000.00 $ 6,400.00 $ 400.00 6.67%
63 Infrastructure $1,400,000.00  $ 1,400,000.00 $4 $(1,400,000.00) (100.00%)
64 Machinery And Equipment $345,680.00 $883,046.000 $1,162,000.00 $278,954.00 31.59%
99 Reserves $1,807,085.00 $1,150,863.00 $4 $(1,150,863.00) (100.00%)
Grand Total $15,716,271.00 $ 16,781,388.00, $ 15,373,423.00 $ (1,407,965.00) (8.39%)
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APPENDIX A

PERFORMANCE BASED
APPROVED BUDGET BUDGETS

BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: HUMAN SERVICES
DEPARTMENT/PROGRAM: PUBLIC WORKS / MOSQUITO CONTROL

PROGRAM DESCRIPTION: The Okaloosa County Public Works Department Mosquito Control (MC) Program
provides the public with a safe and cost-effective program for the reduction of mosquito populations and
habitat. The proposed FY24 Budget reflects the funding strategy to sustain the program model developed over
the past decade. The jurisdiction of the MC Program includes all of Okaloosa County and excludes Federal and
State Parks and Recreation Areas and Eglin Air Force Base property.

REVENUE: The MC Program is primarily funded through the Okaloosa County General Fund. Supporting revenue
of the General Fund are ad valorem taxes, state shared revenue, licenses, permits, charges for services, interest,
other miscellaneous revenue and transfers from other funds. The annual Florida Department of Agriculture and
Consumer Services (FDACS) and special circumstances Florida Department of Health (FDOH) grants supplement
the MC Program. The availability of FDACS grant funds are subject to annual review in the State Legislature and
the availability of funds are historically consistent. Acceptance of the FDACS grant requires the MC Program
Director to prepare monthly financial and chemical inventory reporting and other State programmatic
documentation. Projected FY23 State grant funds secured by the MC Program are projected to be
approximately $38,000. FDOH grant funding is unpredictable, specifically targeted for activities associated with
an arbovirus outbreak, and apportioned Statewide based on a risk evaluation.

MAJOR ACCOMPLISHMENTS LAST YEAR:

» Control mosquito populations for the County excluding federal and state property to protect the health and
safety and quality of life of our citizens.

Integration of new data system software and hardware system.

Responded to over 302 customer inquiries (work orders).

Inspection and larvicide application at over 1,800 sites per month.

Adulticide application over 530,000 acres; 1,600-person hours; traveling over 15,000 miles.

Adulticide utilization in gallons (at $21.50 per gallon) as follows:

YVVVVYVY
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OKALOOSA COUNTY

APPROVED BUDGET

Adulticide Chemical Dispensed

4370

gallons

2009
2010 1

2014 A
2015 A
2016 1
2017 A
2018 1
2019 1
2020 1
2021 A
2022

2011 A
2012 A
2013 A

PROGRAM GOAL: The Okaloosa County MC program will provide an environmentally safe and cost-effective
operation for the reduction of mosquito populations and habitat in compliance with applicable State
Regulations and Okaloosa County Board of County Commissioner’s policy.

KEY OBJECTIVES:

1. To maintain a high level of customer service with reduced resources.

2. To aggressively pursue material and contractual services required to provide an effective integrated pest
management program.

3. Control breeding sites by treating natural mosquito habitat both chemically and biologically and by
elimination of artificial mosquito habitats.

4. Expand mosquito surveillance sites and increase arbovirus response capabilities.

Integrate new MC data system Adulticide module into the MC Program.

6. Continue to integrate new technologies (e.g. Google Earth, GIS) into Mosquito Control Standard Operating

Procedures.

Remain compliant with all local, State and Federal requirements.

8. Be prepared to combat the impact of arbovirus’s through both administrative (training, data resource, public
outreach, etc.) and operation efforts.

9. Take advantage of external funding opportunities as they become available.

b

~
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PERFORMANCE BASED
APPROVED BUDGET BUDGETS

PERFORMANCE MEASURES:

Actual Actual Actual Estimated Budget
Performance Measures FY2020 FY2021 FY2022 FY2023 FY2024
Proactive Larvicide (larvicide sites
inspected/treated monthly) s e L 100 1200
o | Adulticide Program (Gallons of Adulticide) 4370 2500 3400 3500 3500
C
g
™ | Number of Completed Work Orders 340 292 302 320 320
State Reporting Requirements (Monthly) 12 12 12 12 12
m
23 Number of Traps Set Per Week 12 12 12 12 12
3
m Perc_e'ntag'e of monthly treatment of 95 95 95 95 o5
S | larvicide sites
0]
(o]
<. | Percentage of Routine Work Orders
<
% Completed in 1 week =l 2 9 9 =
a Con'flnued Statg Fundl'ng (Receive 100 100 100 100 100
maximum funding available)
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OKALOOSA COUNTY

HISTORICAL STAFFING SUMMARY:

APPROVED BUDGET

Category Fhetual Fhctual hetual ‘Budget

Mosquito Control 9 9 9 9

Total 9 9 9 9

Expenditures
Category Category Tile approved | Approved | Approved | Defta | Deorease

10 Personnel Services $567,393.00 $626,717.000 $658,055.00 $31,338.00 5.00%

30 Operating Expenses $177,285.000 $197,591.00 $253,719.000 $56,128.00 28.41%

60 Capital Outlay $ 45,444.00 $1  $45000.00 $45000.00 (0.00%)
Grand Total $790,122.00 $824,308.00 $956,774.00 $ 132,466.00 16.07%

Accounts
T e il W

12 Salaries and Wages $357,815.00 $379,321.000 $402,505.00 $23,184.00 6.11%

14 Overtime $5,200.00 $ 5,200.00 $ 5,200.00 S- (0.00%)

21 Fica Taxes $27,772.00 $29,416.00 $31,190.00 $1,774.00 6.03%

22 Retirement Contributions $39,278.00 $49,250.00 $59,575.000 $10,325.00 20.96%
23 Life And Health Insurance $97,851.000 $116,265.00 $116,265.00 S- (0.00%)

24 Workers Compensation $39,477.00 $ 47,265.00 $43,320.000  $(3,945.00) (8.35%)

40 Travel And Per Diem $200.00 $300.00 $1,778.00 $1,478.00 492.67%

Communication Services, Devices And

M Aooaesorion ' $2,900.00 $5,099.00 $ 5,000.00 $ (99.00) (1.94%)
42 Freight And Postage Services $200.00 $- $200.00 $200.00 (0.00%)

43 Utility Services $5,100.00 $6,000.00 $5,500.00 $ (500.00) (8.33%)

45 Insurance $24,845.00 $21,227.00  $20,762.00 $ (465.00) (2.19%)

46 Repair And Maintenance Services $30,574.00 $30,200.00 $31,304.00 $1,104.00 3.66%

49 Other Current Charges And Obligations $675.00 $750.00 $725.00 $ (25.00) (3.33%)

51 Office Supplies $1,000.00 $1,000.00 $1,000.00 $- (0.00%)

52 Operating Supplies $109,566.00 $130,515.00 $184,450.00 $ 53,935.00 41.32%

54 EA‘L?L‘EE ':;ﬁ'r')za“ms' Subscriptions, And $72500  $1000.00  $1,000.00 $- (0.00%)

55 Training $1,500.00 $1,500.00 $2,000.00 $500.00 33.33%

64 Machinery And Equipment $ 45,444.00 $4 $45000.00 $45000.00 (0.00%)
Grand Total $790,122.00 $824,308.00 $956,774.00 $ 132,466.00 16.07%
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APPENDIX A

PERFORMANCE BASED
APPROVED BUDGET BUDGETS

BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: TRANSPORTATION
DEPARTMENT/PROGRAM: STORMWATER

PROGRAM DESCRIPTION: The Stormwater Division of Public Works provides stewardship of the Okaloosa
County stormwater infrastructure and compliance with applicable regulatory obligations. Stewardship
responsibilities include:

e Stormwater system construction,

e Evaluation and repair of stormwater infrastructure,

e Maintenance tasks, and

e Storm recovery and restoration.
Regualtory obligations include;

e Development and implementation of Stormwater Best Management Practices (BMPs),

e Collection and management of National Pollutant Discharge Elimiation System (NPDES) data,

e Evaluation and reporting of NPDES compliance activities, and

e Administrative maintenance of the NPDES Permit and Notice of Intent development.

Additionally, stormwater staff provides support services for the Public Works work order system (Cartegraph).

REVENUE: Stormwater Division is funded within the County Transportation Trust Fund (CTTF). Supporting
revenue of the CTTF is fuel taxes, intergovernmental revenue, charges for services, miscellaneous revenue and
transfers. Supporting revenue of the CTTF are gas taxes and local option gas tax (LOGT), constitutional gas taxes
(CGT) and federal and state shared revenue, state and federal grants, local government half-cent sales tax, and
an annual allocation of revenue from the general fund.

With the addition of the half-cent sales tax, Public Works has been able to expedite planning efforts for long
term stormwater repairs. Some of the major stormwater projects that the surtax has been able to help along
include, but are not limited to, west county storm-water improvements, Lake Lorraine storm-water
improvements, Overbrook area storm-water improvements, and Lloyd Street area storm-water improvements.
The surtax funding allows staff to task the design/permitting work to create shovel ready projects.

MAJOR ACCOMPLISHMENTS LAST YEAR:

Identified 112 outfalls that flow into receiving waters and 438 — Total Outfalls currently GIS Arc mapped.
30 Park Storm-water Structure Inspections

84 Lake Doctor Inspections including pond treatments (7 ponds monthly)

673 Retention Pond inspections

Citizen Request for Services - 806 Complaints received. 767 Complaints Investigated

806 Storm-water related Work Requests addressed

25 in-house staff maintain a current Florida Storm-water Association Level 1, Level 2, or a FDEP Storm-water
39 Private and 8 County sites - Number of construction site operations under the erosion and sedimentation
control requirements and active construction sites operating under the material management ordinance

YVVVVYVYVYYVYYVY
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OKALOOSA COUNTY

APPROVED BUDGET

» 8- Number of county construction projects including minor maintenance that implemented correct erosion
control methods. All County construction sites will be inspected by County Inspectors who are FDEP
Sedimentation and Erosion Control Certified

» 2630.10 cubic yards of sediment was removed from channels and basins

» 297 Stormwater ponds under Okaloosa County maintenance

PROGRAM GOAL: The primary goal of the Stormwater Division is to manage, construct, maintain, inspect and
catalogue existing and planned stormwater systems within Okaloosa County. This goal is to be accomplished
utilizing the Best Management Practices defined in the County Notice of Intent within the regulatory framework
set forth within the Okaloosa County NPDES permit and Notice of Intent.

KEY OBJECTIVES:

1. Implement a public education program to distribute educational materials to the community.

2. Conduct equivalent outreach activities about the impacts of stormwater discharges on water bodies and the
steps that the public can take to reduce pollutants in stormwater runoff.

3. Comply with State and local public notice requirements when implementing a public involvement/public
participation program.

4. Develop and maintain a storm sewer system map, showing the location of all known outfalls and the names
and location of all surface waters of the State that receive discharges from those outfalls.

5. To the extent allowable under State or local law, effectively prohibit through ordinance, or other regulatory
mechanism, of non-stormwater (i.e., "illicit") discharges into the storm sewer system and implement
appropriate enforcement procedures and actions.

6. Develop and implement a plan to detect and eliminate non-stormwater discharges, including illegal
dumping, to the MS4.

7. Develop and implement, to the extent allowable under State or local law, an ordinance or other regulatory
mechanism to require erosion and sediment controls, as well as sanctions to ensure compliance, to reduce
pollutants in any stormwater runoff to the Phase Il MS4 from construction activities.

8. Develop and implement requirements for construction site operators to implement appropriate erosion and
sediment control best management practices.

9. Develop and implement requirements for construction site operators to control waste such as discarded
building materials, concrete truck washout, chemicals, litter, and sanitary waste at the construction site that
may cause adverse impacts to water quality.

10. Develop and implement procedures for site plan review that incorporate consideration of potential water
quality impacts.

11. Develop and implement procedures for receipt and consideration of information submitted by the public.

12. Develop and implement procedures for site inspection and enforcement of control measures.

13. Use an ordinance or other regulatory mechanism, to the extent allowable under State or local law, to address
from post-construction runoff from new development and redevelopment projects that are part of a larger
common plan of development or sale, that discharge into the Phase || MS4.

14. Develop and implement strategies that include a combination of structural and/or non-structural best
management practices (BMPs) appropriate for the community.

15. Require adequate long-term operation and maintenance of BMPs.

16. Develop and implement an operation and maintenance program that has the ultimate goal of preventing or
reducing pollutant runoff from MS4 operator activities, such as park and open space maintenance, fleet and
building maintenance, new construction and land disturbances, and stormwater system maintenance.

17. Using training materials that are available from regulatory agencies or other organizations include employee
training to prevent and reduce stormwater pollution from MS4 operator activities.
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APPENDIX A

PERFORMANCE BASED
APPROVED BUDGET BUDGETS

18. Develop and implement Stormwater Project database for tracking construction/maintenance projects
including; surveys, inspections, material procurement and staging and project milestones.

PERFORMANCE MEASURES:

Actual Actual Actual Estimated Budget
Performance Measures FY2020 FY2021 FY2022 FY2023 FY2024
Number of Stormwater Brochure distributed to the 500 1595 1500 1500 1500
General Public — Designed new brochures.
Number of public notice meetings 4 *k 14 1 8
Number of Stormwater outfalls mapped 150 438 438 438 438
Number of stormwater related enforcement actions 10 — Illicit 9 — lllicit 7— lllicit 5—llicit 5—llicit
taken 100 - | 16 -Code 5 -Code 1 -Code | 64 -Code
Code
Number of stormwater inspections 700 2071 673 700 700
Number of illicit discharges identified 10 9 7 7 5
Number of illicit discharges eliminated 10 7 7 7 5
Number of complaints received 250 896 806 400 458
Percentage of complaints investigated 100% 100% 100% 100% 100%
Document and report the number of staff trained. 40 40 25 25 25
Number of construction sites operation under the 75 25 33 33 33
erosion and sedimentation control requirements.
Number of stormwater management plans reviewed 35 170 158 158 158
Number of construction site inspections. 70-County | 25-County | 8-County | 20-County | 20-County
300- | 43-Private | 25-Private | 96-Private | 96-Private
Private
Number of county park stormwater systems 30 28 0* 0 0
maintained
Number of county construction projects that 75 25 21 15 20
implement correct erosion control methods.
Volume (cubic yards) of material removed from catch 9,000 5779.99 2630.10 2500 1500
basins.
Number of swale maintenance activities performed. 150 144 177 150 150
Number of stormwater ponds maintained. 250 297 297 305 305

*Transitioned to Facility Maintenance & Parks Department
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HISTORICAL STAFFING SUMMARY:

APPROVED BUDGET

category g e "hetual ‘Budget
Stormwater Management 12 11 11 11
Total 12 11 11 11
Expenditures
Category Category Title dri) | d | dann | NGRS |
10 Personnel Services $743,444.000 $760,581.00 S 785,886.00 $25,305.00 3.33%
30 Operating Expenses $482,441.00 $881,828.00 $508,637.00 $(373,191.00) (42.32%)
60 Capital Outlay $231,312.00 $19503400  $92,703.00 $(102,331.00) (52.47%)
920 Other Uses $1,092,226.00 $1,003,089.00 $1,666,436.00 S 663,347.00 66.13%
Grand Total $2,549,423.00 $2,840,532.00 $ 3,053,662.00 $213,130.00 7.50%
Accounts
Code Account Category ppproved | Approved | Approved | Delta | Decresse
12 Salaries and Wages $459,055.00 $472,469.000 $492,740.00 $20,271.00 4.29%
14 Overtime $ 5,200.00 $ 5,200.00 $ 5,200.00 $- (0.00%)
21 Fica Taxes $35,516.00 $ 36,542.00 $38,095.00 $1,553.00 4.25%
22 Retirement Contributions $ 54,083.00 $60,430.00 $67,570.00 $7,140.00 11.82%
23 Life And Health Insurance $152,974.000 $142,100.00 $ 142,100.00 $- (0.00%)
24 Workers Compensation $36,616.00  $43,840.00 $40,181.00  $(3,659.00) (8.35%)
31 Professional Services $35,886.00 $394,000.00 $4 $(394,000.00) (100.00%)
34 Other Services $27,000.00 $31,090.00 $ 45,700.00 $14,610.00 46.99%
40 Travel And Per Diem $50.00 $519.00 $3,600.00 $3,081.00 593.64%
Communication Services, Devices And o
41 Accessories $3,500.00 $3,500.00 $4,000.00 $500.00 14.29%
42 Freight And Postage Services $50.00 $50.00 $50.00 S$- (0.00%)
43 Utility Services $8,000.00 $8,000.00 $8,000.00 $- (0.00%)
44 Rentals And Leases $1,000.00 $1,000.00 $1,000.00 $- (0.00%)
45 Insurance $26,640.00  $27,774.00  $27,341.00 $ (433.00) (1.56%)
46 Repair And Maintenance Services $69,738.00 $76,212.00 $80,388.00 $4,176.00 5.48%
49 Other Current Charges And Obligations $5,510.00 $ 5,620.00 $ 5,620.00 S$- (0.00%)
51 Office Supplies $ 550.00 $ 550.00 $ 550.00 $- (0.00%)
52 Operating Supplies $61,789.00 $72,922.00 $70,298.00 $(2,624.00) (3.60%)
53 Road Materials And Supplies $237,928.00 $255791.00 $256,000.00 $209.00 0.08%
54 | eations: Subseriptions, And $1,80000  $1,80000  $1800.00 $- (0.00%)
55 Training $3,000.00 $3,000.00 $4,290.00  $1,290.00 43.00%
63 Infrastructure $176,312.000 $106,000.00 $92,703.00 $(13,297.00) (12.54%)
64 Machinery And Equipment $55,000.00  $89,034.00 $4 $(89,034.00) (100.00%)
99 Reserves $1,092,226.00 $1,003,089.00 $1,666,436.00 S 663,347.00 66.13%
Grand Total $2,549,423.00 $2,840,532.00 $ 3,053,662.00 $213,130.00 7.50%
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APPENDIX A

PERFORMANCE BASED
APPROVED BUDGET BUDGETS

BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: TRANSPORTATION
DEPARTMENT/PROGRAM: ROAD/BRIDGE CONSTRUCTION

PROGRAM DESCRIPTION: The Public Works Department provides to the public; road and stormwater
construction, enhancement, and replacement; resurfacing and open graded hot mix asphalt (formerly cold mix
base stabilization); bridge construction; and other major infrastructure construction services. Projects are
performed by in-house staff as well as contract services. The division also provides both rescue and recovery
operations during disasters and other emergencies which impact road and storm-water infrastructure.

REVENUE: Road and Bridge Construction is funded within the Road & Bridge Construction Fund. Supporting
revenue of the Road & Bridge Construction Fund are “non-discretionary” (local option gas tax (LOGT)) fuel taxes,
constitutional gas taxes (CGT), Surtax, interest, other miscellaneous revenue and state grants.

MAJOR ACCOMPLISHMENTS LAST YEAR:

Completed the resurfacing of Thomas Road

Completed the resurfacing of Bill Lundy Road

Completed multiple resurfacing projects of previously Cold Mixed Roads in Districts 1 & 3N
Contractor placed lime-rock on approximately 35.7 miles of dirt roads

Resurfaced approximately ~70.87 miles of roads using in-house staff

YVVVVYYV

PROGRAM GOAL: The mission of the Okaloosa County Public Works Department is to provide transportation
and infrastructure services to residents and visitors of Okaloosa County. The goal is to accomplish this mission
through its six primary divisions: Engineering, Environmental Services, Traffic Operations, Roads, Resources, and
Administrative Services.

KEY OBJECTIVES:

1. To construct the roads, bridges, and associated infrastructure to support the transportation needs of
unincorporated Okaloosa County.

Complete the annual Overlay Program for Commissioner Districts 1 — 5.
Rehabilitate cold mix roads that are currently near or beyond their life expectancy
Oversee contracted construction projects.

Convert wooden bridges to concrete.

Oversee/Construct Emergency Watershed Projects.

Stabilize dirt roads with lime-rock.

High Ridge Road— Dirt to pave.

Live Oak Church Rd bridge expansion (widen)

10 Resurface 15-20 miles of Cold Mix roads

11. Stephens Ave & Morgan Lane (west county) drainage improvement/resurface

12. Oakdale Ave - resurface

13. Poplar Ave & Earl Street — design construct

14. South Ave & Thornhill Road —island re-design

©CENOU A WN
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OKALOOSA COUNTY

APPROVED BUDGET

PERFORMANCE MEASURES:

Actual Actual Actual  Estimated Budget
Performance Measures FY2020 FY2021 FY2022 FY2023 FY2024
Number of FTEs 26 26 26 26 26
-g_; $3.934M | $3.579M | $3.764M | $2.894M | $2.894M
= | Constitutional/Local Option Gas Tax Projected
Revenue *budget site on web*
o | Miles of roads resurfaced 13.56 18 16.68 50 50
C
'g Miles of roads restriped 60 68.62 70 70 100
Jurisdictional miles of roads maintained 925 924 926 926 926
3
(o)
g' Miles of cold mix stabilized roads 4.14 15 20 15 0 No
12 | rehabilitated more
CMR
m | Miles of dirt roads improved 2 12.98 20 35.7 60
=
S | Bridge conversions (expansion) 0 1 1 1 1
2
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APPENDIX A
PERFORMANCE BASED
BUDGETS

APPROVED BUDGET

HISTORICAL STAFFING SUMMARY:

mE hmml emm
Road Construction 26 26 26 26
Total 26 26 26 26
Expenditures
Category Category Title Approved | Approved | Approved | Deta | Decrease
10 Personnel Services $1,745,546.00 $1,899,697.00 $2,005,600.00 $ 105,903.00 5.57%
30 Operating Expenses $373,236.000 $394,566.00 $407,687.000 $13,121.00 3.33%
60 Capital Outlay $184.00 $456,000.00 $1 $(456,000.00) (100.00%)
920 Other Uses $509,208.000 $410,465.00 $768,695.000 $358,230.00 87.27%
Grand Total $2,628,174.00 $ 3,160,728.00 $ 3,181,982.00 $21,254.00 0.67%
Accounts
e | | | e
12 Salaries and Wages $1,089,736.00 $1,181,326.00 $ 1,260,035.00 $78,709.00 6.66%
14 Overtime $42,848.00 $ 42,848.00 $42,848.00 $- (0.00%)
21 Fica Taxes $ 86,643.00 $93,649.00 $99,670.00 $6,021.00 6.43%
22 Retirement Contributions $127,537.00 $145,332.000 $176,800.00 $31,468.00 21.65%
23 Life And Health Insurance $295,748.00 $313,180.000 $313,180.00 $- (0.00%)
24 Workers Compensation $103,034.00 $123,362.00 $113,067.000 $(10,295.00) (8.35%)
34 Other Services $ $1,380.00 $1  $(1,380.00) (100.00%)
mmunication Servi Devi An
41 | Communication Services, Devices And $4000.00  $7,00000  $7,000.00 $- (0.00%)
44 Rentals And Leases $ 500.00 $ 500.00 $500.00 $- (0.00%)
45 Insurance $4844500 $49993.00 $47,663.00 $(2330.00) (4.66%)
46 Repair And Maintenance Services $225,096.00 $247,606.00 $252,610.00 $ 5,004.00 2.02%
49 Other Current Charges And Obligations $700.00 $700.00 $700.00 $- (0.00%)
52 Operating Supplies $91,679.00 $87,387.00 $99,214.00 $11,827.00 13.53%
56 Machinery And Equipment Non-Capital $2,816.00 $ - $- $- (0.00%)
64 Machinery And Equipment $184.00 $456,000.00 $4 $(456,000.00) (100.00%)
99 Reserves $509,208.00 $410,465.00 $768,695.000 $358,230.00 87.27%
Grand Total $2,628,174.00 $ 3,160,728.00 $ 3,181,982.00 $ 21,254.00 0.67%
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OKALOOSA COUNTY

APPROVED BUDGET

BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: TRANSPORTATION

DEPARTMENT/PROGRAM: ROADS

PROGRAM DESCRIPTION: The Roads Division of the Public Works Department provides to the public road
construction and maintenance, stormwater maintenance and repair, resurfacing and roadway stabilization,
paving, bridge construction, and other infrastructure maintenance and repair services. The Road Division also
provides both rescue and recovery operations during disasters and other emergencies which impact road and
stormwater infrastructure.

REVENUE: Road Division is funded within the County Transportation Trust Fund. Supporting revenue of the
County Transportation Trust Fund is fuel taxes, local government half-cent sales tax, charges for services,
interest, other miscellaneous revenue and transfers from other funds.

MAJOR ACCOMPLISHMENTS LAST YEAR:

>
>
>

vV VV

VVVVVVYYVYY

Maintained 912 miles of paved roads.

Maintained 78.7 miles of cold mix base stabilized roads.

Graded 127.8 miles of dirt roads scheduled for once per week, a reduction of 35.7 miles due to the Dirt Road
Stabilization Surtax program.

Maintained 297 retention ponds

Mowed 372 one-way lane miles of right of way (some roads require 3 or 4 passes)

Initiated 1369 request and completed 1290 customer requests. Requests include: Pavement repair,
stabilization of roadway shoulders, installation of erosion control, removal of roadway debris, minor repair
of roadway swales, minor repair of roadside ditches, installation of driveway culverts, tree and limb removal
on county ROW, installation of check dams, repair to utility structures, cleaning of utility structures and
basins, clipping shoulders, herbicide operations on county ROW, etc.

Stabilized roads using lime-rock base stabilization 35.7 miles, to be followed with an asphaltic cap
Reviewed, issued, and inspected 416 right-of-way permits

Replaced a failed storm-water system at 314 Old Poste Road

Completed the resurfacing of the bridge over Turkey Creek on College Blvd W.

Completed the resurfacing of Griffith Mill Road from Hwy 90 to Lighthouse Church Rd

Completed the resurfacing of Yellow River Baptist Church Rd

Completed multiple resurfacing projects of previously Cold Mixed Roads in Districts 1 & 3N

Prepped ~14.98 miles of roadway for pavement preservation work.

One new subdivision came into maintenance — Hillwood Estates

PROGRAM GOAL: The mission of the Okaloosa County Public Works Road Division is to provide transportation
and infrastructure services to residents and visitors of Okaloosa County. The goal is to accomplish this mission
through its four primary sections: North Road Maintenance, South Road Maintenance, Asphalt, and Bridge
Sections.
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APPENDIX A

PERFORMANCE BASED
APPROVED BUDGET BUDGETS

KEY OBJECTIVES:

Maintenance:

To maintain all roads on the county-maintained list to a clean, safe, and passable condition.

To maintain all bridges and culverts on the county-maintained list to a clean, safe, and passable condition.
Grade and maintain all dirt roads on the county-maintained list once per week.

Maintain and repair paved roads, road edges, and safe zones.

Mow roadsides tree times per growing season.

Maintain pavement markings on county roads.

Conduct herbicide operations on roadsides throughout the county.

Respond to work requests from the public in a timely and efficient manner.

Increase/improve maintenance records to better respond to FEMA.

10 Inspect 5% County drainage infrastructure.

11. Contract to have all paved roads inspected and documented for pavement condition index (PCl)

LWReNONRAEWNE

Projects:
Complete Districts 1-5 road resurfacing program.

Rehabilitate cold mix roads, fewer than 10 miles remaining

Complete the road striping program utilizing in-house forces and contracted.

Install and maintain guardrails at critical points in the county.

Repair critically eroded and worn stormwater structures affecting our roads.

Place lime-rock on roads in the county via contractor Mohawk Valley per adopted Dirt Road Matrix.
Continue paving dirt roads as feasible in the county through the use of our dirt road matrix.

Repair critical stormwater infrastructure at 21 Meigs Drive

N AWM R

PERFORMANCE MEASURES:

Actual Actual Actual Actual Estimated Budget

Performance Measures FY2019 FY2020 FY2021 FY2022 FY2023 FY2024

= Number of FTEs 57 57 57 57 61 61

E Salaries & Operating Expenditures $3.681M | $4.974M | $4.935M | $5.136M | $3.645M | $5.136M

Capital Expenditures $191K S76K S$102K | $150.5K S673K S673K

Number of Work Orders Completed 640 1071 2960 3000 3000 3000

_g Miles of Roads Resurfaced 32.38 19.54 18 16.68 18 18

& ROW Permits Issued 565 348 326 300 310 310

m | Convert 20% of all required signage to new 20% 20% 20% 20% 20% 20%
é'f retro-reflectivity standards.

Grade/maintain 163.5 miles of dirt roads at 95% 95% 95% 95% 95% 95%

least once per week.
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OKALOOSA COUNTY

APPROVED BUDGET

Actual Actual Actual Actual  Estimated Budget

Performance Measures FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
Road Striping 40 Miles 62.5 | 0 Miles 68.62 70 Miles 70 Miles
Miles Miles
% of County Roads Paved/Base Stabilized 82% 82% 83% 85% 87% 87%
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PERFORMANCE BASED
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APPROVED BUDGET

HISTORICAL STAFFING SUMMARY:

nEmn| emm emm
Road Maintenance 56 53 60 60
Total 56 53 60 60
Expenditures
Category Category Title A?ﬁg\fezd A':ﬁgf: d AFr)\:)zrgs:d FY24/FY23 Delta IS::::: e/
10 Personnel Services $3,379,248.00 $3,861,462.00 $ 4,149,629.00 $288,167.00 7.46%
30 Operating Expenses $1,463,993.00 $1,577,033.00 $1,565,628.00 $(11,405.00) (0.72%)
60 Capital Outlay $ 45,368.00 $- $1,038,000.00 $1,038,000.00 (0.00%)
90 Other Uses $988,122.00 $865,406.00 $4  $(865406.00) (100.00%)
Grand Total $5,876,731.00 $ 6,303,901.00 $ 6,753,257.00 $ 449,356.00 7.13%
Accounts
Code Account Category Al;\;nzrgsezd AI::erg\?: d A':I‘:g&:d FY24/FY23 Delta IS:::::: e/
12 Salaries and Wages $2,016,393.00 $2,318,655.00 $2,566,305.00 $ 247,650.00 10.68%
14 Overtime $69,160.00 $ 66,500.00 $ 66,500.00 $- (0.00%)
21 Fica Taxes $159,545.000 $182,465.00 $210,410.00 $27,945.00 15.32%
22 Retirement Contributions $228,266.00 $282,136.000 $355,135.00 $72,999.00 25.87%
23 Life And Health Insurance $621,868.00 $695650.000 $661,600.00 $ (34,050.00) (4.89%)
24 Workers Compensation $284,016.000 $316,056.00 $289,679.00 $(26,377.00) (8.35%)
34 Other Services $82,944.00 $91,658.00 $26,200.00 $ (65,458.00) (71.42%)
40 Travel And Per Diem $800.00 $800.00 $800.00 $- (0.00%)
g |Sommunication Services, Devices And $19,600.00  $25000.00  $25000.00 $- (0.00%)
42 Freight And Postage Services $150.00 $150.00 $150.00 $- (0.00%)
43 Utility Services $89,000.00 $89,000.00, $118,200.00 $29,200.00 32.81%
44 Rentals And Leases $500.00 $ 500.00 $500.00 $- (0.00%)
45 Insurance $127,869.00 $110,414.000 $111,452.00 $1,038.00 0.94%
46 Repair And Maintenance Services $721,505.000 $792,166.000 $ 806,656.00 $14,490.00 1.83%
47 Printing And Binding $250.00 $250.00 $600.00 $350.00 140.00%
49 Other Current Charges And Obligations $4,200.00 $5,000.00 $5,600.00 $600.00 12.00%
51 Office Supplies $2250.00  $2250.00  $2250.00 $- (0.00%)
52 Operating Supplies $401,418.00 $434,470.000 $430,470.00 $ (4,000.00) (0.92%)
54 &%?L‘Zg:ﬁi'l;zamns' Subscriptions, And $125.00 $125.00 $500.00 $375.00 300.00%
55 Training $7,750.00 $25,250.00 $ 25,250.00 $- (0.00%)
56 Machinery And Equipment Non-Capital $5,632.00 $-  $12,000.00 $12,000.00 (0.00%)
64 Machinery And Equipment $ 45,368.00 $4 $1,038,000.00 $1,038,000.00 (0.00%)
99 Reserves $988,122.00 $865,406.00 $1  $(865406.00) (100.00%)
Grand Total $5,876,731.00 $ 6,303,901.00 $ 6,753,257.00  $ 449,356.00 7.13%
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OKALOOSA COUNTY

APPROVED BUDGET

BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: TRANSPORTATION
DEPARTMENT/PROGRAM: TRAFFIC DIVISION

PROGRAM DESCRIPTION: The Traffic Engineering/Operations Division’s mission is to administer, manage,
maintain and operate the Advanced Traffic Control System (ATCS), this includes the safe and efficient,
continuous operation of all signalized intersections in the County and on State roads. A Florida Department of
Transportation (FDOT) joint program (JPA) assists the County with the expenses associated with the
administration and operations of the ATCS. The Traffic Division works closely with the FDOT, Transportation
Planning Organization (TPO), local governments, contractors, and designers to help manage and provide within
our means the safest system and highest level of service for the traveling public.

REVENUE: Traffic Division is funded within the County Transportation Trust Fund. Supporting revenue of the
County Transportation Trust Fund is: fuel tax, intergovernmental revenue, charges for services, miscellaneous
revenues, and transfers. Additional funding for the Traffic Division comes from an annual FDOT joint program
agreement and a traffic signal maintenance and operation compensation agreement.

MAJOR ACCOMPLISHMENTS LAST YEAR:

» Upgrading and replacing several intersections’ traffic monitoring equipment, battery backup systems,
CCTV, traffic control cabinets, communications equipment in both the field and office; and overseeing all
construction projects in the County related to any resurfacing, signal, or utility work on State system.

» Assisted and provided inspections and engineering on the following projects: Southwest I-10 interchange
for bypass, SR 85 resurfacing in Crestview both south and north of US 90, US 98 Brooks bridge design build,
US 98 resurfacing from Brooks to west of Cody Ave., and SR 20 resurfacing.

» Completed the design for the Traffic Management Center; and, future construction of a 3,700 square foot
which is planned to be located near the existing emergency management center in Niceville, Florida is
awaiting funding to proceed.

PROGRAM GOAL:
Traffic Engineering Goals:

Long Range Goal: The engineering division will continue to manage the ATCS and signalized intersections in a
direction encouraging enhancement and upgrades of the existing systems.

Short Range Goals:

Seek new technologies used in Intelligent Transportation Systems.

Implement these newer technologies in the ATCS.

Seek additional video and traffic monitoring capabilities.

Manage existing timings and adjust as necessary.

. Continue development (seek funding for construction) of the Traffic Management Center.
Traffic Operations Goals:

R wN e
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PERFORMANCE BASED
APPROVED BUDGET BUDGETS

Long Range Goal: The operations division will continue providing a high standard of customer service, and
maintenance operations.

Short Range Goals:

Continue working closely with citizens to maintain efficient operations.

Continue working closely with contractors and designers.

Continue meeting industry standards to maintain a high quality product.

Continue upgrading and integrating newer technologies into the existing ATCS.

Improve operations and reduce maintenance costs at critical intersections — a critical intersection is
defined as one that requires law enforcement traffic control during power outages and/or equipment
failures that cause flashing operation.

6. Protect and locate all underground utilities associated with the system (both fiber and copper); ensure
proper functionality of all components of signalized intersections; maintain all communications equipment
in both the field and office; and oversee all construction projects in the County related to any resurfacing,
signal, or utility work.

vk wnN R

KEY OBJECTIVES:

Ensure budgetary, personnel and purchasing functions comply with County policies and procedures.
Provide timely and courteous assistance to citizens.

Provide effective and thorough review of all signal design and timing activities.

Continue the addition of closed circuit cameras for monitoring only traffic conditions and operations.
Continue to evaluate more effective alternatives for traffic signal maintenance.

Provide timely response to traffic signal problems.

Monitor and assess future needs for Intelligent Transportation System through use of state of the art
technology.

8. Operate and maintain continuously 186 traffic control devices, (of which 132 are signals and the remaining
are mostly school zone beacons with a few intersection beacons) and safeguards over 107 plus miles of
underground utilities.

Nous~wne
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OKALOOSA COUNTY

APPROVED BUDGET

PERFORMANCE MEASURES:

Actual  Actual Actual Actual Estimated Budget
Performance Measures FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
*
Incident: Traffic Equip Damage 25 40 31 25 20 25
Traffic Signal Timing Issue n/a 88 77 67 60 50
Citizen/Sheriff *

g Emergency Issue: flash or dark * n/a 146 121 99 62 70
g

Intersection Lamp Replace * n/a 58 43 59 36 45

Total Work Orders * n/a 392 316 277 210 199

m Percent Funded by FDOT 77% 73% 68% 66% 58% 60%
o8
23
<
[0}
3
(0]
a
Note

: * Due to new work order software upgrade data not available for several items and Estimated data column annualized.
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APPROVED BUDGET

HISTORICAL STAFFING SUMMARY:

category g e "hetual ‘Budget
Traffic Signal Maintenance 6 6 6 6
Traffic Planner - Grant 2 2 2 2
Total 8 8 8 8
Expenditures
Category Category Tite ppproved | Approved | Approved |  Delta . | Decresss
10 Personnel Services §558,862.00 $597,243.00 $569,546.00 $(27,697.00) (4.64%)
30 Operating Expenses $183743.00 $483473.00 $514,788.00 $31,315.00 6.48%
60 Capital Outlay $584,211.00 $525469.00 $450,000.000 $(75,469.00) (14.36%)
90 Other Uses $ $164.00 S$- $ (164.00) (100.00%)
Grand Total $1,326,816.00 $ 1,606,349.00 $ 1,534,334.00 $ (72,015.00) (4.48%)
Accounts
Code Account Category FY2022 FY2023 FY2024 FY24/FY23 Increase /
Approved Approved Approved Delta Decrease
12 Salaries and Wages $340,883.000 $352,451.000 $340,535.00 $(11,916.00) (3.38%)
14 Overtime $26,000.00 $26,000.00 $26,000.00 $- (0.00%)
21 Fica Taxes $ 28,068.00 $28,952.00 $ 28,040.00 $(912.00) (3.15%)
22 Retirement Contributions $37,267.00 $41,679.00 $ 45,495.00 $3,816.00 9.16%
23 Life And Health Insurance $68,946.00 $79,080.00 $66,160.00 $(12,920.00) (16.34%)
24 Workers Compensation $ 57,698.00 $69,081.00 $63,316.000 $(5765.00) (8.35%)
34 Other Services $ $1,100.00 $4  $(1,100.00) (100.00%)
40 Travel And Per Diem $3,500.00 $6,500.00 $6,500.00 $- (0.00%)
Communication Services, Devices And
41 Aocessories ' $5,100.00 $ 5,000.00 $ 5,000.00 $- (0.00%)
42 Freight And Postage Services $1,000.00 $1,000.00 $1,000.00 $- (0.00%)
43 Utility Services $30,000.00 $31,500.00 $31,500.00 $- (0.00%)
44 Rentals And Leases $20.00 $20.00 $20.00 $- (0.00%)
45 Insurance $23671.00 $20579.00 $18585.00  $(1,994.00) (9.69%)
46 Repair And Maintenance Services $72,878.00 $61,366.00 $84,978.00 $23,612.00 38.48%
47 Printing And Binding $30.00 $30.00 $30.00 $- (0.00%)
49 Other Current Charges And Obligations $7,904.00 $7,975.00 $8,675.00 $700.00 8.78%
51 Office Supplies $325.00 $325.00 $325.00 $- (0.00%)
52 Operating Supplies $36436.00 $44278.00 $43175.00  $(1,103.00) (2.49%)
54 a%%‘f)'e'::rf’i"'fsam"s' Subscriptions, And $1400.00  $1,400.00 $900.00  $(500.00) (35.71%)
55 Training $1,479.00 $ 3,400.00 $ 3,400.00 $- (0.00%)
56 Machinery And Equipment Non-Capital $4 $299,000.00 $310,700.00 $11,700.00 3.91%
63 Infrastructure $194,573.000 $285569.00 $240,000.00 S (45,569.00) (15.96%)
64 Machinery And Equipment $389,638.00 $239,900.00 $210,000.00 $(29,900.00) (12.46%)
99 Reserves $1 $164.00 $1 $ (164.00) (100.00%)
Grand Total $1,326,816.00 $ 1,606,349.00 $ 1,534,334.00 $(72,015.00) (4.48%)
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OKALOOSA COUNTY

APPROVED BUDGET

BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: TRANSPORTATION
DEPARTMENT/PROGRAM: LAND DEVELOPMENT REVIEW AND PERMITTING

PROGRAM DESCRIPTION: The Review, Testing, and Inspection section of the Engineering Division in the Public
Works Department provides engineering review to ensure that all infrastructure improvements intended for
use by the public meet the standards of the Land Development Code and protect the health, safety, and welfare
of the general public.

REVENUE: The Review, Testing, and Inspection section is funded within the County Transportation Trust Fund
(CTTF). Supporting revenue of the County Transportation Trust Fund is fuel taxes, local government half-cent
sales tax, charges for services, interest, other miscellaneous revenue and transfers from other funds.

MAJOR ACCOMPLISHMENTS LAST YEAR:

Received and reviewed 104 plans for land development projects.
Attended 68 pre-application meetings with Developers and Engineers.
Reviewed and inspected 73 driveway permit applications.
Performed 20 commercial site inspections

Received and inspected 101 "below the crown" exemption requests.
Performed 250 periodic inspections for developments.

Performed 370 NPDES inspections.

Performed 44 bridge inspections/report filings.

Processed 7 FEMA-LOMR applications.

Conducted 11 roadway material density tests for roadway projects.
Performed 52 traffic counts.

VVVVVVVYVYVYVYYY

PROGRAM GOAL: The Land Development Review and Permitting section’s mission is to ensure that
infrastructure proposed and constructed for citizen use is compliant with minimum technical standards and
promotes the health, safety and welfare of the general public.

KEY OBJECTIVES:

1. Verify that all submitted designs (both those intended for public dedication and private
ownership/maintenance) meet or exceed the minimum standards set forth in the Land Development
Code to protect the health, safety and welfare of the general public.

2. Coordinate public and private proposed improvements (across county and municipal jurisdictions) for
compatibility.

3. Inspect improvements to verify that they are constructed in accordance with the approved development
documents prior to making a recommendation to the Board of County Commissioners for acceptance of
maintenance responsibility.

4. Maintain open communication with project applicants from the pre-application meeting through
development approval.

5. Provide an efficient development review process.

6. Monitor stormwater and transportation concurrency in accordance with the Land Development Code and
Comprehensive Plan.
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APPENDIX A
PERFORMANCE BASED
APPROVED BUDGET BUDGETS

PERFORMANCE MEASURES:

Performance Measures Actual Actual Actual Estimated Budget
FY2020 FY2021 FY2022 FY2023 FY2024

Number of development plans 158 170 104 98 98
g_ received
5 | Number of final inspection requests 24 10 10 14 14
received
Number of plats approved 4 3 3 5 5
E Number of formal inspections 28 18 10 15 15
E performed
Number of plan reviews performed 158 170 104 98 98
Average time for plan review (work 12 12 12 12 12
& | days)
E' Average time between request and 2 2 2 2 2
2 | performance of an inspection (work
days)
m | Percentage of plans reviewed within 100 100 100 100 100
@" LDC requirements
%' Percentage of inspections 100 100 100 100 100
E performed within 72 hours of
“ | request
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OKALOOSA COUNTY

APPROVED BUDGET

BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: TRANSPORTATION

DEPARTMENT/PROGRAM: ENGINEERING & ADMINISTRATION

PROGRAM DESCRIPTION: The Engineering Division of the Public Works Department provides services to the
public in the areas of, roadway design, stormwater management, topographical and construction surveying,
Land Development Code conformance review, construction inspection, and construction contract
administration.

REVENUE: Engineering Division is funded within the County Transportation Trust Fund (CTTF). Supporting
revenue of the CTTF is fuel taxes, local government half-cent sales tax, charges for services, interest, other

miscellaneous revenue and transfers from other funds.

MAJOR ACCOMPLISHMENTS LAST YEAR:

» Completed construction of the 6! Street Area Stormwater Improvements

» Completed design for the Overbrook Area Stormwater project.

» Continued construction and monitoring of the Southwest Crestview Bypass

» Completed design for High Ridge Road Dirt to Pave

» Completed design for Earl Campbell Road Dirt to Pave

» Completed 39 dirt-to-pave projects since the beginning of the Dirt-to-Pave project.

» Completed design of the John King Road/Highway 85 Intersection Improvements.

» Completed design of the Millside Road Paving project.

» Completed design and awarded construction contract for the County Road 2 Widening/Resurfacing and
Bridge Repair project.

» Completed the Alternative Corridor Evaluation Report (ACER) for the Northwest Crestview Bypass project.

» Completed design and construction of Bob White Drive Stormwater Upgrades project.

» Completed the Brookwood Blvd. Stormwater Repairs project.

» Completed the Bluewater Bay MSBU Hazard Mitigation project.

» Completed construction of Old Bethel Road Sidewalk Project from Normandy to Davidson Middle School

» Completed design and awarded construction contract for the Live Oak Church Road Intersection
Improvements project.

» Completed design for the Brittany Woods Ditch Repair project.

» Completed design for the College Blvd/Forest Road Multi-Use Path and Safety Improvements project.

» Completed construction of the Lake Lorrain Phase 2 Stormwater Improvement Project.

» Solicited and awarded multi-year master service agreements for professional consultant services.

> Solicited and awarded multi-year master service agreements for design and CEl services required for

projects funded by FDOT’s Local Agency Program (LAP).
PROGRAM GOAL: The Engineering division’s mission is to provide safe infrastructure and quality of life related

services to the residents and visitors of Okaloosa County. The division accomplishes this mission through its four
sections: Drafting and Design, Land Development Review, Right-of-Way, and Survey.
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KEY OBJECTIVES:

1. Provide enginering services that enhance or maintain the health, safety, and welfare of the general public.

Provide timely and courteous assistance to citizens.

3. Ensure that all projects are designed and constructed within established budgetary constraints, comply
with acceptable industry standards, and are performed in compliance with County policies and
procedures.

4. Provide surveying services for design, construction, and enforcement purposes.

5. Acquire the necessary rights-of-way, easements, deeds, and agreements to construct and maintain County
infrastructure.

6. Provide recommendations to the Board of County Commissioners related to the operation and
maintenance of infrastructure owned by the County.

7. Maintain a database of record drawings for projects constructed, repaired, or maintained by County
forces.

8. Projects for FY2024:

e Project Administration for continued construction of PJ Adams Parkway Widening from SR 85N
to Crab Apple and finalize construction.

e Project Administration for continued construction for Southwest Crestview Bypass (Phase V and
East-West Connector)

e Assist with dirt to pave conversion projects; Survey, Design, and Inspection

e Project Administration (Construction) of Crestview Sidewalk Project Phase Il (LAP Grant)

e Project Administration (Construction) of Stillwell Blvd. Sidewalk Project (LAP Grant)

e Project Administration (Construction) of Overbrook Area Stormwater project

e Project Administration (Construction) for Brittany Woods Ditch Repair project

e Complete right-of-way acquisition and award bid for construction for the John King
Road/Highway 85 Intersection Improvements project

e Project Administration (Construction) for Millside Road Paving Project

e Project Administration for continued construction of Live Oak Church Road Intersection
Improvements

e Complete right-of-way acquisition and award contract for construction of College Blvd/Forest
Road Multi-Use Path project

e Project Administration (Construction) for County Road 2 Widening and Bridge Repair project

e Project Administration (Construction) for Veterans Park 2 (Living Shoreline)

e Project Administration (Construction) to award and construct Bridge-to-Bridge Multi-Use Path

e Complete design for College Blvd/Forest Road Multi-Use Path and Safety Improvement Project

e Complete design for Al Hammett Stormwater Improvement Project

e Design of Santa Rosa Boulevard Improvements

e Design of Lloyd Street Drainage Improvements

e PD&E Study of West 98 Collector Road

N

For the Fiscal Year 2024 1 25
i T——————————————————————————————————G—5;hSmmmjmmmmjmwjmmmmm——G—5m—m—m



OKALOOSA COUNTY

APPROVED BUDGET

PERFORMANCE MEASURES:

Performance Measures Actual Actual Actual Estimated Budget
FY2020 FY2021  FY2022 FY2023 FY2024
5 | Grants acquired 2 1 4 7 6
3
Construction contracts finalized 3 10 6
g Project designs completed by staff 0 1 4 3 3
é’ Project designs completed by 1 13 14
™ | consultants and administered by
staff
m | Average time (days) to process 15 15 15 15 15
r:_’h'? payment requests
% Percentage of projects completed 100 100 100 100 100
< | under budget
m | Ratio of Grant dollars to County 1.63:1 S0.4M | 4.27:1 0.97:1 1.68:1
ﬁ match dollars spent on Grant — Grantto | Grantto
%’ design/construction projects No Local Local
= Match Match Match
&
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APPROVED BUDGET

HISTORICAL STAFFING SUMMARY:

mE hmml emm
Engineering & Administration 21 22 22 23
Total 21 22 22 23
Expenditures
Category Category Title dri) | d | dan | NGRS |
10 Personnel Services $1,743,736.00 $1,909,857.00, $2,110,261.00 $ 200,404.00 10.49%
30 Operating Expenses $591,917.00 $612,755.00 $612,617.00 $(138.00) (0.02%)
60 Capital Outlay $79,092.00  $84711.00  $60,000.00 $(24,711.00) (29.17%)
920 Other Uses $224,814.000 $103,704.00 $4 $(103,704.00) (100.00%)
Grand Total $2,639,559.00 $2,711,027.00 $2,782,878.00 $71,851.00 2.65%
Accounts
e | | | e
12 Salaries and Wages $1,236,019.000 $1,347,459.00 $ 1,490,720.00 $143,261.00 10.63%
14 Overtime $2,080.00 $ $- $- (0.00%)
21 Fica Taxes $94,715.00 $103,081.000 $114,040.00 $10,959.00 10.63%
22 Retirement Contributions $160,239.00 $194,101.000 $240,925.00 $46,824.00 24.12%
23 Life And Health Insurance $228,628.00 $238810.000 $240,374.00 $1,564.00 0.65%
24 Workers Compensation §22,065.00 $26406.00  $24202.00 $(2,204.00) (8.35%)
31 Professional Services $411,060.00 $405,500.00 $405,500.00 S- (0.00%)
34 Other Services $20,085.00 $22,932.00 $21,000.00 $(1,932.00) (8.42%)
40 Travel And Per Diem $2,200.00 $2,725.00 $2,725.00 $- (0.00%)
Communication Services, Devices And o
41 ACCeSSories $ 8,445.00 $9,996.00 $11,440.00 $1,444.00 14.45%
42 Freight And Postage Services $800.00 $800.00 $800.00 S- (0.00%)
44 Rentals And Leases $300.00 $300.00 $300.00 $- (0.00%)
45 Insurance $48,277.00 $46462.00 $42,650.00 $(3,812.00) (8.20%)
46 Repair And Maintenance Services $28,332.00 $30,725.00 $38,681.00 $7,956.00 25.89%
47 Printing And Binding $200.00 $200.00 $200.00 $- (0.00%)
49 Other Current Charges And Obligations $7,410.00 $5,339.00 $6,119.00 $780.00 14.61%
51 Office Supplies $5,000.00 $2,500.00 $2,500.00 $- (0.00%)
52 Operating Supplies $ 46,418.00 $52,133.00 $50,557.00 $(1,576.00) (3.02%)
54 apaons: Subscriptions, And $630000  $1699500  $15695.00  §(1,300.00) (7.65%)
55 Training $6,050.00 $16148.00  $14450.00 $(1,698.00) (10.52%),
56 Machinery And Equipment Non-Capital $1,040.00 $ - $ - $- (0.00%)
64 Machinery And Equipment $79,092.00 $84,711.00 $60,000.00 $(24,711.00) (29.17%)
99 Reserves $224,814.00 $103,704.00 ${ $(103,704.00) (100.00%)
Grand Total $2,639,559.00 $2,711,027.00 $2,782,878.00 $71,851.00 2.65%
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OKALOOSA COUNTY

APPROVED BUDGET

BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: GENERAL GOVERNMENT
DEPARTMENT/PROGRAM: COORDINATED TRANSPORTATION

PROGRAM DESCRIPTION: The Transit Division, operating under Coordinated Transportation, serves as the
Community Transportation Coordinator as required by Section 427.011 of the Florida Statues and manages in
excess of $11.8 Million in State and Federal Grants Funds through which both paratransit and fixed route
services are provided.

REVENUE: The Transit Division is funded with General Funds with salary supported by State and Federal grants.
Revenue for transit operations is obtained through fare collections, contracted services, and transit advertising.
Funding for transit operations is subsidized by the Federal Transit Administration, Florida Department of
Transportation, Florida Commission for the Transportation Trust Fund, Medicaid, and matching local dollars.

MAJOR ACCOMPLISHMENTS LAST YEAR:

» Okaloosa County Transit - EC RIDER and its Transportation Management Contractor (MV Transportation)
continued to comply and enforce Federal, State, and Local safety protocols, operational procedures, and
requirements for Transit Operations and Public Transit Services in the State of Florida and Okaloosa
County, as it relates to fixed route and paratransit services.

» Okaloosa County Transit Fleet Maintenance operates at full staffing levels, as forecasted in approved
and adopted FY2023 Budget for Transit Operations (Coordinated Transportation). Increasing
maintenance and service efficiency of County Transit Vehicles.

» Okaloosa County Transit — EC RIDER partners and coordinates efforts with Okaloosa County’s
Information Technology Department for inclusion in an IT Project to install security cameras, control
door access, and property security gate for entrance and exiting of Transit Facility & Property. In an
effort, to deter any theft of property or vandalism.

» Okaloosa County Transit — EC RIDER partners and coordinates efforts with Okaloosa County’s Tourist
Development to provide open to the public transportation routes and services for guests, tourists, and
visitors to Okaloosa County, FL and the Emerald Coast.

» Okaloosa County BCC (EC RIDER) applies for eligible grant funding under Section 5307, 5310, 5311, 5339
and FLCTD through (FDOT) Florida Department of Transportation and (FTA) Federal Transit
Administration, for continued transit related expenditures in Transit Operations and Capital Projects.

» Provided over 61,900 fixed route passenger trips and over 42,700 in paratransit/door-to-door passenger
trips, while resuming 100% loading on transit vehicles throughout Okaloosa County Service Area.

PROGRAM GOAL: The goal of the Transit and Grants Section is to maximize the procurement and use of state,
federal and other grants in order to:

1. Provide the most affordable public transportation to citizens of Okaloosa County through the most
economical offering fixed route and paratransit services;

2. Transition eligible paratransit users from demand response service to fixed route service and operation;
3. Reduce General Fund contribution allocated to public transportation;
4. Supplement County funds used for infrastructure;
5. Provide grant administration assistance to other County Departments and Agencies.
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PERFORMANCE BASED
APPROVED BUDGET BUDGETS

KEY OBJECTIVES:

1. Continue to serve as the Community Transportation Coordinator (CTC) for Okaloosa County. Maintaining
compliance monitoring and administration of grant funds through the Federal Transit Administration,
Florida Department of Transportation, Commission for the Transportation Disadvantaged, and Medicaid
Brokers.

2. Continue administration of multiple grant programs; including review of financial and accounting systems
relative to program revenues, expenditures, and overall oversight and monitoring of Contracted Public
Transit Service Provider.

3. Increase and Enhance public awareness of public transit in Okaloosa County, primarily focusing on Fixed
Route Operation and Services.

4. Develop and Implement strategies and recommendations from the (COA) Comprehensive Operational

Analysis to increase passenger ridership on Fixed Route Operation through route and overall service

improvements and efficiency.

Increase non-BCC revenue to public transportation.

Increase on-time performance on Fixed Route Operation.

Continue to increase on-time performance on Demand Response/Paratransit Operation.

Continue to increase grant revenues through in-house expertise in grant administration.

Continue to provide and maintain public transportation through Fixed Route and Paratransit Service.

10 Continue to support Municipal\County Transit Cooperative.

11. Continue to support Local Coordinating Board.

© o N !

PERFORMANCE MEASURES:

Actual Actual Actual Actual Estimated Budget
Performance Measures FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
Farebox Collection —Fixed Route 82,033 59,579 56,730 59,030 56,758 54,573
Farebox Collection - Paratransit 108,402 108,274 | 83,914 84,839 91,884 99,235
5 | BCC Fixed-Route Operation 83,369 83,369 60,538 60,538 62,016 62,016
T Contribution
~+
BCC Paratransit Operation 25,000 25,000 25,000 25,000 25,000 25,000
Contribution
TDC Route Operation === === == === == ==
Contribution
Paratransit (Total Ridership) 82,168 58,476 @ 40,860 42,754 47,880 53,147
Medical trips 40,733 28,988 20,255 21,194 23,735 26,345
Employment trips 29,964 21,324 14,900 15,591 17,460 19,375
o
_g, Other paratransit trips 11,471 8,164 5,705 5,969 6,685 7,427
c
X Fixed Route (Ridership) 99,456 50,444 53,071 61,913 54,537 52,445
NSP New Unit Construction 0 0 0 0 0 0
(Units)
Disaster Recovery Grant Funding 0 0 2 2 2 2
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Actual Actual Actual Actual Estimated Budget
Performance Measures FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
CDBG Grant (Neighborhood 0 0 0 0 0 TBD
Revitalization & Economic
Development
Defense Infrastructure Grant 0 0 0 0 0 TBD
Two FTE’s Provide 1 2 2 2 2 2

Management/Oversight/Complia

E nce Review of Grant Programs
2. Two FTE’s Provide 1 2 2 2 2 2
5 Management/Oversight/Complia
nce Review of Capital
Investments
m Reduce General Fund $108,369  $108,977 $85,538 | $87,016 $87,016 $87,016
@  Contribution to Transit
< | Operations
[0}
>
(0]

For the Fiscal Year 2024
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APPROVED BUDGET

HISTORICAL STAFFING SUMMARY:

APPENDIX A
PERFORMANCE BASED
BUDGETS

category g e "hetual ‘Budget
Community Transit 6 9 9 9
Total 6 9 9 9
Expenditures
Category Category Title dri) | d | A | NGRS |
10 Personnel Services $(16,923.00) $(17,481.00) $- $17,481.00 (100.00%)
30 Operating Expenses $74,612.00) $104497.00f $87,016.00| $(17,481.00) (16.73%)
60 Capital Outlay $118,109.00 $- $- $- (0.00%)
Grand Total $175,798.00 $ 87,016.00 $ 87,016.00 $- (0.00%)
Accounts
Code Account Category i | dreo | g | TREES | B
12 Salaries and Wages $(213,392.00) $(228,283.00) $(216,197.00) $ 12,086.00 (5.29%)
21 Fica Taxes $32,718.00 $33,798.00 $37,435.00 $3,637.00 10.76%
22 Retirement Contributions $46,321.00 $52,618.00 $ 66,405.00 $13,787.00 26.20%
23 Life And Health Insurance $110,647.00| $116,265.00 $104,914.00/ $(11,351.00) (9.76%)
24 Workers Compensation $6,783.00 $8,121.00 $7,443.00 $(678.00) (8.35%)
34 Other Services $50,000.00| $82016.00] $66,373.00] $(15643.00) (19.07%)
45 Insurance $17,112.00] $17,481.00] $15643.00] $(1,838.00) (10.51%)
52 Operating Supplies $7,500.00 $5,000.00 $5,000.00 $- (0.00%)
64 Machinery And Equipment $118,109.00 $- $- $- (0.00%)
Grand Total $175798.00| $87,016.00| $87,016.00 $- (0.00%)
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APPROVED BUDGET

BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: TRANSPORTATION

DEPARTMENT/PROGRAM: AIRPORTS/DESTIN-FORT WALTON BEACH AIRPORT (VPS) — OPERATIONS AND
MAINTENANCE

PROGRAM DESCRIPTION: Destin-Fort Walton Beach Airport operates and maintains a 130-acre facility with a
184,000 square foot, recently expanded, terminal building and satellite concourse to provide scheduled airline
service to over 2,200,000 (est.) passengers annually through five (5) airlines. Seven (7) rental car companies and
other concessions provide services to an additional 1,000,000 visitors.

REVENUE: Destin-Fort Walton Beach Airport generates revenue from concession agreements, parking fees,
landing fees and terminal rents. Passenger Facility Charges (PFC) associated with airline tickets and Customer
Facility Charges (CFC) associated with rental car agreements provides revenue for specific projects.

MAJOR ACCOMPLISHMENTS LAST YEAR:

Established a Schedule Management Program to comply with terms of the Joint Use Agreement with Eglin
Air Force Base and secured the USAF partnership until 2063

Purchased, installed, equipped and activated a Ground Control Tower to manage aircraft operations on the
VPS ramp

Completed design efforts on new passenger boarding bridges, covered walkways and an expansion to the
Baggage Claim facilities.

Continued to fund a $60M+ three-year CIP program with no debt

Set new record in VPS’s 66-year history with over 2,000,000 passengers (CY22)

Exceeded FAA and FDOT regulatory inspection criteria

VVV VY V V

PROGRAM GOAL: To provide safe, affordable, dependable air transportation and support services in a
premier facility that ensures comfort and convenience for business, military and leisure travelers.

KEY OBJECTIVES:

1. Exceed all federal (FAA, TSA, etc.) and state (FDOT) regulatory operating standards for safety and security.
Continue to provide the most competitive rates in the region to our airline partners, with results in more
routes, more frequencies, and larger airframes to serve our community and provide an economic impact
that exceeds $2.9B annually.

3. Successfully remove all bonded debt to achieve 100% debt free status (maturity date October 2, 2023).
4. Keep all operations and maintenance related expenses at the lowest possible level.
5. Increase sources of non-airline revenue, which have a direct impact on airport rates and charges.
6. Continue to develop, fund and execute high impact construction projects to increase capacity and better
facilitate the movement of passengers.
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APPROVED BUDGET BUDGETS

PERFORMANCE MEASURES:

Actual  Actual Actual Actual Estimated Budget
Performance Measures FY2019 FY2020 FY2021 FY2022 FY2023 FY2024

Airline Cost per Enplaned Passenger (CPE)* $3.56 $5.96 $2.44 $2.86 $3.56 $3.71
Non airline revenue per sq. ft. of terminal $96.60 | $65.91 | $104.45 | $106.42 | $113.73 | $110.24
space

Non airline revenue per enplaned $14.01 | S14.96 | $13.68| $19.12| $12.93 $16.26
passenger

Operating Expense Ratio* 72% 84% 74% 84% 53% 92%

*Relief funding applied against operating expenses in FY2023. Projected CPE has not been adjusted.

For the Fiscal Year 2024 1 33
i T——————————————————————————————————G—5;hSmmmjmmmmjmwjmmmmm——G—5m—m—m



OKALOOSA COUNTY

APPROVED BUDGET

BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: TRANSPORTATION
DEPARTMENT/PROGRAM: AIRPORTS/DESTIN EXECUTIVE AIRPORT (DTS), GENERAL AVIATION

PROGRAM DESCRIPTION: This program consists of the operation and maintenance of the general aviation
airport in Destin which provides excellent accessibility to coastal communities and resorts. Revenues are
derived from leases and fees charged through business operations based at the airport. With over 115,000
annual flight operations of private and corporate aircraft, and approximately 395 acres DTS serves a variety of
travelers via two fixed base operators.

REVENUE: Destin Executive Airport generates revenue from hangar and land leases and percentage of gross
sales by the Fixed Base Operators.

MAJOR ACCOMPLISHMENTS LAST YEAR:

> FDOT certifications renewed with excellent inspection results

» Extensive efforts to update 40+ year old Minimum Standards and Rules & Regulations for General
Aviation Airports

» Upgrades to Airfield Lighting Control & Monitoring System

» Upgrades to Airfield Markings and Signage

PROGRAM GOAL: To provide a general aviation airport enviroment that is beneficial, destinctive, and
conducive for private and business aircraft operations. DTS will provide a safe and secure operating
environment that is an exceptional value for customers while minimizing noise impact and improving
compatability with surrounding residential areas.

KEY OBJECTIVES:

1. Exceed all federal (FAA) and state (FDOT) regulatory operating standards for safety and security.

2. Finalize updates to 40+ year old Minimum Standards and Rules & Regulations for General Aviation Airports
3. Provide a financially self-sufficient enterprise where airport specific revenue exceeds expenditures.

4. Promote compatibility of the airport with surrounding neighbors.

5. Provide enhanced aircraft safety and efficiency by facilitating and integrating the installation of ADS-B

software into the currently VFR-only air traffic control tower.
6. Execute annual hangar inspections and build relationships with tenants to enhance airport safety and
compatibility.

PERFORMANCE MEASURES:

Actual  Actual Actual Actual Estimated Budget
Performance Measures FY2019 FY2020 FY2021  FY2022  FY2023  FY2024
Divide O&M expense by annual activity $2.78 $1.50 $1.02 $1.69 $2.03 $2.45
levels (ratio)
Operating Expense Ratio 38% 21% 12% 22% 25% 26%
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BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: TRANSPORTATION
DEPARTMENT/PROGRAM: AIRPORTS/BOB SIKES AIRPORT (CEW) GENERAL AVIATION

PROGRAM DESCRIPTION: This program consists of the operation and maintenance of the Bob Sikes general
aviation airport near Crestview. CEW serves as the region’s logistical base providing a home to several
aerospace manufacturing and modification companies. With over 1,080 acres and an ILS equipped 8,000-foot
runway, the facility accommodates over 45,000 aircraft operations annually. An adjoining County industrial
park is also home to several non-aviation related companies and forms a designated Enterprise Zone for
future development opportunities.

REVENUE: Bob Sikes Airport revenue comes from fuel flowage fees, land and building leases and percentage
of gross sales by the Fixed Base Operator as well as other land and building (hangar) leases.

MAJOR ACCOMPLISHMENTS LAST YEAR:

» The Fixed Base Operator is ahead of schedule on construction of new FBO office facilities and new
hangars, per agreement amendment, and has opened a new flight line restaurant.

Extensive efforts to update 40+ year old Minimum Standards and Rules & Regulations for General
Aviation Airports

Upgrades to Airfield Markings and Signage

Completed design and ramp utilization study for the upcoming rehabilitation of the South Apron area
Completed safety upgrades to County Hangar 5

FDOT certifications renewed with excellent inspection results.

Y

VVVY

PROGRAM GOAL: To provide a general aviation airport environment that is beneficial, distinctive and
conducive for business activity and industrial operations. CEW will provide a safe and secure operating
environment that is an exceptional value for customers and business partners.

KEY OBJECTIVES:

1. Exceed all federal (FAA, TSA) and state (FDOT) regulatory operating standards for safety and security.

2. Finalize updates to 40+ year old Minimum Standards and Rules & Regulations for General Aviation Airports
3. Provide a financially self-sufficient enterprise where airport specific revenue exceeds expenditures.

4. Attract new companies and expand tenant occupancy on airfield and industrial park through aggressive

marketing.
5. Support military related programs and assist on-site aerospace companies with related operational
requirements needed to win contracts.
6. Work with Economic Development Council and other agencies to fast track development initiatives.
7. Operate facility with efficiency and lowest possible O&M expense.

For the Fiscal Year 2024 1 35



OKALOOSA COUNTY

APPROVED BUDGET

PERFORMANCE MEASURES:

Actual  Actual Actual Actual Estimated Budget

Performance Measures FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
Divide O&M expense by annual $6.41 $3.55 $3.96 $6.06 $3.38 $3.60
activity levels (ratio)
Operating Expense Ratio 42% 26% 25% 34% 17% 16%
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APPROVED BUDGET

HISTORICAL STAFFING SUMMARY:

Category Fhetual Fhctual hetual ‘Budget
Airport Administration 12 13 13 13
Airport-Operating 18 22 22 22
Airport Operation Center 6 14 14 14
Total 36 49 49 49
Expenditures
Category Category Title ppproved | Approved | Approved | Defta | Deorease
10 Personnel Services $3,009,499.00 $3,400,262.00 $4,116,746.00 $716,484.00 21.07%
30 Operating Expenses $10,917,620.00 $11,511,524.00 $12,116,640.00 $605,116.00 5.26%
60 Capital Outlay $17,699,068.00 $9,880,419.00 $11,350,762.00 $ 1,470,343.00 14.88%
70 Debt Service $748,773.00 $760,158.00 $4,190,274.00 $ 3,430,116.00 451.24%
90 Other Uses $26,674,673.00 $23,760,430.00 $31,603,504.00 $ 7,843,074.00 33.01%
Grand Total $59,049,633.00 $ 49,312,793.00 $ 63,377,926.00 14,065,133.03 28.52%
Accounts
Code Account Category approved | Approved | Approved | Deta | Deorease
12 Salaries and Wages $2,102,627.00 $2,379,255.00 $2,817,155.00 $437,900.00 18.40%
14 Overtime $32,095.00 $31,200.00 $41,000.00 $9,800.00 31.41%
21 Fica Taxes $165,419.00 $184,400.00 $218,650.00 $34,250.00 18.57%
22 Retirement Contributions $265172.000 $289,248.00 $430,810.00 $141,562.00 48.94%
23 Life And Health Insurance $383,192.00 $ 443,131.00 $ 542,198.00 $99,067.00 22.36%
24 Workers Compensation $ 60,994.00 $73,028.00 $ 66,933.00 $ (6,095.00) (8.35%)
31 Professional Services §798,523.000 $891,951.000 $615000.00 $(276,951.00) (31.05%)
32 Accounting And Auditing $40,000.00  $40,000.00  $40,000.00 $- (0.00%)
34 Other Services $4,528,968.00 $5,431,148.00 $5,458,143.00 $26,995.00 0.50%
40 Travel And Per Diem $13,850.00 $18,350.00 $18,850.00 $500.00 2.72%
m | Sommunication Services, Devices And $33197.00  $42732.00  $39392.00  §(3340.00) (7.82%)
42 Freight And Postage Services $4,000.00 $4,000.00 $4,000.00 $- (0.00%)
43 Utility Services $1,493,060.00 $1,262,246.00 $ 1,567,400.00 $305,154.00 24.18%
44 Rentals And Leases $1,214,170.00 $1,130,999.00 $1,199,959.00 $68,960.00 6.10%
45 Insurance $351,409.00  $529,688.00 $527,481.00  $(2,207.00) (0.42%)
46 Repair And Maintenance Services $701,890.00 $ 644,280.00 $862,795.00 $218,515.00 33.92%
47 Printing And Binding $2,700.00 $2,700.00 $2,700.00 $- (0.00%)
48 Promotional Activities $82,000.000 $113,000.00 $65,000.00  $(48,000.00) (42.48%)
49 Other Current Charges And Obligations $36,697.00 $ 41,750.00 $ 49,750.00 $8,000.00 19.16%
51 Office Supplies $5,500.00 $ 5,000.00 $6,000.00 $1,000.00 20.00%
52 Operating Supplies $1,550,806.00, $1,249,365.00 $1,592,320.00 $342,955.00 27.45%
54 Eﬂc’eﬂq‘gé':;ﬁgf“ons' Subscriptions, And $26,300.00  $22,000.00  $16,000.00  $(6,000.00) (27.27%)
55 Training $20550.00  $71,350.00  $33550.00 $(37,800.00) (52.98%)
56 Machinery And Equipment Non-Capital $14,000.00 $10,965.00 $18,300.00 $7,335.00 66.89%
62 Buildings $14,226,037.00 $4,231,450.000 $7,909,762.00 $3,678,312.00 86.93%
63 Infrastructure $2,931,931.00 $5059,812.00 $ 3,400,000.00 $ (1,659,812.00) (32.80%)
64 Machinery And Equipment $541,100.00 $589,157.00 $41,000.00 $(548,157.00) (93.04%)
71 Principal $590,000.00 $620,372.00 $4,125,000.00 $ 3,504,628.00 564.92%
72 Interest $158760.00 $139,786.00  $65274.00 S (74,512.00) (53.30%)
73 Other Debt Service Costs $13.00 S - $- $- (0.00%)
91 Intragovernmental Transfers $2,703,344.000 $3,012,248.000 $3,339,008.000 $326,760.00 10.85%
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99 Reserves $23,971,329.00 $20,748,182.00 $ 28,264,496.00 $7,516,314.00 36.23%

$
Grand Total $59,049,633.00 $ 49,312,793.00 $ 63,377,926.00 14,065,133.00 28.52%
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BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: CULTURE/RECREATION
DEPARTMENT/PROGRAM: TOURIST DEVELOPMENT - TOURISM PROMOTION

PROGRAM DESCRIPTION: Make time spent in Destin-Fort Walton Beach, whether visiting, living or working,
more valuable to all.

REVENUE: As established by ordinance, revenues generated by the first three percent are used pursuant to the
full goals and objectives of the tourist development plan, revenues generated by the fourth and fifth percent
are used specifically for tourism promotion, and revenues generated by the sixth cent are used for capital
improvements. Additionally, 12.5% of collections are set aside for the municipalities and 10% of collections are
allocated to public safety.

MAJOR ACCOMPLISHMENTS LAST YEAR:

Applied for accreditation through Destinations International.

Launched a new website to represent the leisure brand, convention center and film commission.

Executed grass roots efforts to educate and attract new partners from the expanded taxing district.

Garnered national media coverage and hosted press trips and influencer campaigns to highlight partners

and Little Adventures.

Hosted virtual meeting planner event showcasing Destin-Fort Walton Beach brand and partners.

Created custom content featuring partner businesses to appear in print advertorials in key markets.

Participated in Visit Florida media missions to the United Kingdom and New York.

Attended Canadian and NYC adventure shows as a co-op with NWFL Tourism Council to create regional

awareness and build partnership for referrals.

Piloted four destination stewardship programs: Packs, Classes, Scouts and Reel Time.

Prioritized new product development; created 2 new packs, 6 new classes and developed new charter fishing

Little Adventures.

Expanded class footprint by deploying four outposts (1 stationary, 2 mobile, 1 sprinter van) to run 500 classes

on the beach and countywide.

Redefined and expanded the scout, launching lodging training program and better communication tools.

Upgraded beach safety signage and installed automatic gates at beach accessways.

Installed automatic bathroom locks at tourist parks and beach accessways.

Purchased beachfront property at Tarpon and continued development of additional beach park amenities.

Contributed additional data for the northwest Florida Dive Guide Book in collaboration with Reef Smart.

Continued producing 3D models using Photogrammetry to map future artificial reef sites.

Published two peer reviewed scientific papers on fisheries related topics and submitted a third scientific

paper (in review).

> Finalized work on FDEP grant (190K1) for Supplemental Sediment Study for East. Exploring funding options
for design and construction.

» Awarded grant to conduct a county-wide Vulnerability Assessment through the Florida Department of
Environmental Protection’s Resilient Florida Program.

» Received Okaloosa County Coastal Storm Risk Management Feasibility Study. Funding secured in April 2023.
Working with Army Corps of Engineers to complete initial design and construction of this project.

> Deployed five vessels as artificial reefs. Also deployed hundreds of prefabricated modules as part of state,

NRDA and RESTORE grant, and in collaboration with local and national partners.

YVVVY YVVVY
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OKALOOSA COUNTY

APPROVED BUDGET

» Continued work on Veterans Park project in collaboration with Parks/Facilities Maintenance. Awarded
$1.5M grant from NFWF and another $1.5M from RESTORE for this project.

> Fortified Okaloosa Island Boat Basin using bagged oyster shell in collaboration with the Okaloosa County
Youth Leadership Council.

» Removed numerous derelict vessel from local waters using FWC grant program.

> Expanded no wake zone management to increase visibility and repair numerous signs and piling that have
been neglected or destroyed over the past few years. Worked with FWC to expand Brooks Bridge zone east.

» Hosted multiple Adapt-able scuba dive groups to the destination and encouraged dive operators to
accommodate ADA accessibility.

» Permitted and completed 1500ft of sand fence installation at James Lee Park using surplus supplies from
previous projects.

> Hosted 75™ annual international Gulf and Caribbean Fisheries Institute conference.

> Started largest freedive spearfishing tournament in United States, Panhandle Freedive Classic.

PROGRAM GOALS:

1. Promote Destin-Fort Walton Beach as the place that gets kids outside on the water to give their adventurous
side room to grow and change perception with branding and promotion

2. Create a more personal, connected experience for visitors and local families through destination
stewardship initiatives

3. Be a shared community asset for both the tourism industry and local residents

4. Protect and enhance natural resources

KEY OBJECTIVES:

1. Increase spend per visitor by 10%.

Increase visitor arrivals in Prime Season (September to May).

3. See a positive change of perception from current campaign exposure (brand lift) and an increase in water-
based, family adventures.

4. Utilize the research-based dashboard to analyze ongoing local sentiment and incremental return on tourism
marketing investment; share ongoing insights with stakeholders.

5. Lead and implement destination stewardship efforts - product development and community engagement -
within the community.

6. Provide clean, well-maintained, and quality beaches and waterfront parks that offer facilities, amenities,

landscaping, and improvements that enhance the environmental experience for visitors.

Protect nesting sea turtles.

Seek long-term beach restoration and Federal funding through the Federal Shore Protection Program.

9. Seek State and Federal funding sources for artificial reefs and natural resource protection projects.

N

®© N

The following capital projects are planned:

Artificial reefs to support the fishing and diving industry
Eldredge Park living shoreline

Hwy 98 living shoreline

Bridge-to-Bridge multi-purpose pathway along Okaloosa Island
Veterans Park Phase Il living shoreline

River/Bay paddle trails

Baker Welcome Center

YVVVYVVYYVY
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PERFORMANCE MEASURES:

Actual Actual Actual Actual Estimated Budget
Performance Measures FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
Paid Media Spend S458M | S437M | S$7.22M | S$7.45M | S$7.75M | $7.87M
g Promotional & Marketing Spend $8.43M | $8.10M | $10.30M | $12.27M | $S12.73M | $13.77M
©
= | Annual Tourist Development Tax $23.1M | $18.7M | $32.3M | $36.9M | $27.0M | $35.5M
Revenues
New Artificial Patch Reef Habitats 114 46 11 6 200 150
(including FADs)
Artificial Reef Vessels Deployed 0 1 2 4 5 5
TDT Increase in Prime Season 10.1% | (17.9%) 64.8% 8.9% 11% 10%
m
fg“h Total Visitor Spend Increase in Prime 8.3% (7.8%) 24.8% 13.1% 10% 10%
= | Season
% Social Media Engagement 2.0M 2.25M 2.8M 2.AM 2.5M 2.5M
(%]
’ Online Chat Engagements n/a 1,185 3,380 6,339 12,000 18,000
Beach Class Participants n/a n/a 100 264 5,000 5,250
Film Commission ROI 139 22.0 24.7 27.2 25 25
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APPROVED BUDGET

BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: CULTURE/RECREATION
DEPARTMENT/PROGRAM: TOURIST DEVELOPMENT - CONVENTION CENTER

PROGRAM DESCRIPTION: The Destin-Fort Walton Beach Convention Center (DFWBCC) provides professional
services, unique food and beverage, and a safe, clean and well-maintained facility for meetings, conventions,
trade shows, public entertainment and special event activities.

REVENUE: The Convention Center is funded by revenues generated by functions held at the convention center,
supplemented by the Tourist Development Tax on short term rentals.

MAJOR ACCOMPLISHMENTS LAST YEAR:

HVAC upgrade completed.

Video system upgraded in Ballroom (previous technology 20 years old).

Upgraded audio path installed in smaller meeting rooms (previous technology 20 years old).

Purchased two portable LED walls to enhance video offerings to clients as an upgrade to old LCD.
Upgraded portable sound system to provide in-house capability to provide for concerts, symphonies.
Installed branded weather panels at the north entrance to provide covered entry from the elevator.
Conducted economic impact analysis, both internally and externally.

Major new business with room nights and intent to return: Performance Food Group 226 rm nights, Gulf &
Caribbean Fisheries Institute 423 rm nights, Destin Open Ballroom Competition 200 rm nights, FMO/PIWG
184 rm nights, Hurricane Championships 100 rm nights, My Hero Anime 100 rm nights.

Major new business with significant F&B commissions and intent to return: Air Force Ball $10K, Fisher House
Banquet $10K, Big Game Fishing Club $7K, FSOAMS Holiday Party $6K, CWR Winter Meeting $5K.

YVVVVVYVYYY

\4

PROGRAM GOAL: Attract events that generate substantial economic benefits and facilitate local events
promoting civic and community pride.

KEY OBJECTIVES:

1. Increase occupancy and new business, especially weekdays during September to May.
2. Sponsor meeting planner trade shows while encouraging partner accommodations to attend with DFWBCC.
3. Host Accommodation Partner Events to improve lead sharing and referrals.

The following capital projects are planned:

» Integrated Lighting + Audio Controls in Ballroom

» Additional Pan-Tilt-Zoom Cameras to Exterior Security System
» Extend Sound System to East + North Patios
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PERFORMANCE BASED
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PERFORMANCE MEASURES:

Actual Actual Actual Actual Estimated Budget
Performance Measures FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
Number of Event Days 165.25 72.0 98 107 135 150
(not calendar days, multiple events could be in-
(CD house the same day)
& | Rental Revenue S773K $314K | $409K S$559K S$811K $962K
C
Aramark Commission $287K S129K | S$121K $245K $258K $270K
m Occupancy 33.9% 8.7% | 19.5% 24.86% 30% 35%
=
(0]
%. Average Days per Event 1.22 1.38 1.63 1.40 1.75 1.75
D
5 New Business 29.1% 16.6% | 26.8% 30.0% 35% 40%
w
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OKALOOSA COUNTY

HISTORICAL STAFFING SUMMARY:

APPROVED BUDGET

FY2021 FY2022 FY2023 FY2024
DUzl Actual Actual Actual Budget
5th TDT-Tourism Promotion 22 24 23 28
3rd TDT-C.C. Administration 27 27 26 29
1st TDT-Beaches & Parks 2 2 0 0
Total 51 53 49 57
Expenditures
. FY2022 FY2023 FY2024 FY24/FY23 Increase /
Category Category Title Approved Approved Approved Delta Decrease
10 Personnel Services $3,300,609.000 $3,766,862.00 S 4,431,933.00 $665,071.00 17.66%
30 Operating Expenses $18,574,837.00 $16,603,513.00 $ 17,411,049.00 $807,536.00 4.86%
60 Capital Outlay $12,832,065.00 $9,260,789.00 $11,908,883.00 $ 2,648,094.00 28.59%
. S 0,
80 Grants And Aids $8,270,850.000 $24,148,843.00 $9,794,887.00 (14,353,956.00) (59.44%)
90 Other Uses $44,840,846.000 $30,067,651.00 $38,628,769.00 $8,561,118.00 28.47%
Grand Total $87,819,207.00 $ 83,847,658.00 $ 82,175,521.00 $ (1,672,137.00) (1.99%)
Accounts
FY2022 FY2023 FY2024 FY24/FY23 Increase /
Bz LB TR Approved Approved Approved Delta Decrease
12 Salaries and Wages $2,303,294.000 $2,674,225.000 $3,185071.000 $510,846.00 19.10%
13 Other Salaries And Wages $11,208.00 $- $- $- (0.00%)
14 Overtime $31,200.00 $ $1 $- (0.00%)
21 Fica Taxes $181,802.00 $204,580.00 $ 243,655.00 $39,075.00 19.10%
22 Retirement Contributions $286,157.00 $353,297.00 $432,220.00 $78,923.00 22.34%
23 Life And Health Insurance $ 445,456.00 $ 485,830.00 $ 526,140.00 $40,310.00 8.30%
24 Workers Compensation $41,492.00 $48,930.00 $44,847.00 $ (4,083.00) (8.34%)
31 Professional Services $463,912.00 $233,504.00 $187,004.00 $ (46,500.00) (19.91%)
32 Accounting And Auditing $1,500.00 $1,500.00 $1,500.00 $- (0.00%)
34 Other Services $2,357,888.00 $1,838,203.000 $1,700,170.00 $(138,033.00) (7.51%)
40 Travel And Per Diem $89,262.00 $126,760.00 $178,286.00 $51,526.00 40.65%
41 Communication Services, Devices $27597.00  $12248.00  $16415.00 $4,167.00 34.02%
And Accessories
42 Freight And Postage Services $64,185.00 $ 55,960.00 $49,140.00 $ (6,820.00) (12.19%)
43 Utility Services $373,014.00 $ 406,050.00 $420,100.00 $ 14,050.00 3.46%
44 Rentals And Leases $38,692.00 $40,025.00 $41,014.00 $989.00 2.47%
45 Insurance $152,415.00 $202,355.00 $197,098.00 $ (5,257.00) (2.60%)
46 Repair And Maintenance Services $221,377.00 $ 236,873.00 $ 247,729.00 $10,856.00 4.58%
47 Printing And Binding $102,508.00 $ 86,469.00 $99,775.00  $13,306.00 15.39%
48 Promotional Activities $14,293,060.000 $13,086,928.00 S 13,964,777.00 $877,849.00 6.71%
Other Current Charges And o
49 Obligations $41,920.00 $37,875.00 $20,710.00 $(17,165.00) (45.32%)
51 Office Supplies $3,223.00 $2,000.00 $2,000.00 S- (0.00%)
52 Operating Supplies $210,678.00 $114,982.00 $129,762.00 $ 14,780.00 12.85%
Books, Publications, Subscriptions, o
54 And Memberships $103,740.00 $94,976.00 $ 114,884.00 $19,908.00 20.96%
55 Training $27,131.00 $ 23,805.00 $30,390.00 $ 6,585.00 27.66%
56 g":;i?;rl‘ery And Equipment Non- $2735.00 $300000  $10295.00 $7,295.00 243.17%
62 Buildings $1,614,095.00 $888,942.00 $1,486,322.00 $ 597,380.00 67.20%
63 Infrastructure $10,782,125.000 $8,185,018.000 $10,266,561.00/ $2,081,543.00 25.43%
64 Machinery And Equipment $43584500  $186,829.00  $156,000.00  $(30,829.00) (16.50%)
. . s )
81 Aids To Government Agencies $8,230,850.00 $24,094,843.000 $9,713,887.00 (14,380,956.00) (59.68%)
or the Fiscal Year
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82 Aids To Private Organizations $40,000.00 $ 54,000.00 $81,000.00 $27,000.00 50.00%
91 Intragovernmental Transfers $3,851,116.00 $3,218,830.00 $3,447,840.00 $229,010.00 7.11%
99 Reserves $40,989,730.00 $26,848,821.00 $35,180,929.00 $ 8,332,108.00 31.03%
Grand Total $87,819,207.00 $ 83,847,658.00 $ 82,175,521.00 $ (1,672,137.00) (1.99%)
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APPROVED BUDGET

BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: PUBLIC SAFETY

DEPARTMENT/PROGRAM: BEACH SAFETY DIVISION/BEACH SAFETY PROGRAM

PROGRAM DESCRIPTION: This program consists of one Beach Safety Division Chief, one Lifeguard Supervisor,
three Senior Lifeguards, and 23 Seasonal Lifeguards. The Beach Lifeguard Program provides year-round lifeguard
protection, preventative oversight, and heavy surf and rip current rescue services on the beaches and
waterways of Okaloosa County, in accordance with Okaloosa County Parks and Recreation Ordinance No. 08-
06. Division personnel raise and maintain the universal flag warning and signage system on Okaloosa County
Beaches in coordination with the Florida Department of Environmental Protection’s Beach Flag Warning
Program, as set forth in Section 380.276 F.S.S.

Beach Safety provides public education information to the citizens and visitors of Okaloosa County on the
hazards that exist in the aquatic and marine environment. Lifeguards make presentations and provide safety
briefings to civic organizations, military organizations, church groups, and others. Posters, information cards and
pamphlets, and videos are printed and distributed to local schools and universities during safety presentations
conducted by senior lifeguard staff members.

The Swift Water and Flood Rescue program focuses on early warning, evacuation, and rescue of victims and
potential victims of rising flood waters resulting from severe weather events in Okaloosa County. Team
members provide technical rescue services in shore-based, boat-based, and in-water situations, as well as
special situations around dams, vehicles, and high-angle areas. The team is also deployable on a regional scale
and can be mobilized to respond to disasters in surrounding counties on short notice.

The Park Rangers provide educational and enforcement component to Okaloosa County beaches so locals and
visitors can enjoy a safe beach environment. Education and prevention are the cornerstones of this program to
gain compliance of ordinances and regulate vendor activity.

REVENUE: Beach Safety Division is funded through the General Fund and reimbursed through the Tourist
Development Enterprise Fund.

MAJOR ACCOMPLISHMENTS LAST YEAR:

Conducted over 850,000 documented preventative actions.

Performed 31 rip current and heavy surf rescues with no drowning fatalities on guarded beaches.
Responded to 63 reports of lost children on the beach. All were found and returned to their families.
Responded to 148 medical calls on the beach.

Continued to develop increase efficiency and effectiveness of lifeguard operations through the use of the
Main Lifeguard Tower on the Okaloosa Fishing Pier.

» “Buddy on the Beach” prevention program reached over 5,000 seasonal visiting youth.

YVVVVYYV

PROGRAM GOAL: The goal of the program is to prevent the incidence of death and injury in the aquatic and
beach environment as efficiently and effectively as possible through public education, the maintenance of high
professional and technical standards, and the maintenance of a constant state of readiness year-round.
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KEY OBJECTIVES:

1. Provide public education with the “Buddy on the Beach” program and preventative oversight to the
residents and visitors of Okaloosa County as the primary methods of prevention of death and injury in and
around the waterways of Okaloosa County.

2. Provide rapid and efficient heavy surf, rip current, and flood rescue services in tight coordination with
surrounding rescue agencies.

3. Ensure professional lifeguard and technical rescue standards through training and professional
development programs.

4. Partner with the TDD to ensure the visiting public is educated on the flag warning system and rip current
hazards — “Know before You Go” campaign.

5. Ranger Program to increase knowledge and compliance of ordinance and regulations for proper and safe
beach use.

6. Utilize social media and other web-based applications to provide accurate real time information and
education to the beach-going public.

PERFORMANCE MEASURES:

Actual Actual Estimated Budget
Performance Measures FY2021 FY2022 FY2023 FY2024
5 | Number Personnel To Deliver Lifeguard, 28 28 28 28
'2 | Prevention, And Flood Rescue Services
Number of preventative actions 873,500 863,470 >850,000 >850,000
g Number of rescues — rip current / heavy 34 31 <40 <40
g surf / flood / jetty / boat
Junior lifeguards trained 47 52 >50 >50
Percentage of unconscious victims within 100% 100% >99% >99%
300ft of shore who receive lifesaving
medical care within 5 minutes of
= | recognition or dispatch.
% Percentage of calls where patients are 100% 100% 100% 100%
5 transported from beach in less than 2
minutes.
Percent of service delivery to all flood 100% 100% >99% >99%
rescue incidents within 30 minutes of call.
m Drowning fatalities on guarded beaches 1(1) 0(0) 0(0) 0(0)
§‘ (after hours)
=
<
(1]
=}
[p]
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APPROVED BUDGET

BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: PUBLIC SAFETY

DEPARTMENT/PROGRAM: BEACH SAFETY DIVISION/PARK RANGER PROGRAM

PROGRAM DESCRIPTION: This program consists of two Park Rangers, one Lead Park Ranger and one full time
Park Ranger. The Park Ranger Program provides year-round education, preventative and enforcement of county
coastal parks and facilities to create positive impressions of the County while also promoting safe and equitable
use of designated County park areas and facilities. Encourages compliance with County contracts, rules and
regulations, city ordinances, and state statutes.

The Park Rangers provide educational and enforcement component to Okaloosa County beaches so locals and
visitors can enjoy a safe beach environment. Education and prevention are the cornerstones of this program to
gain compliance of ordinances and regulate vendor activity.

REVENUE: The Park Ranger Program is funded through the General Fund and reimbursed through revenues
collected from vendor permitting.

MAJOR ACCOMPLISHMENTS LAST YEAR:

» Conducted over 5,000 documented patron contacts for educational and preventative actions.
» Performed over 250 Patron contacts related to ordinance and informational service actions.
» Performed over 150 Vendor related contacts for permitting and ordinance actions.

PROGRAM GOAL: With the large growth in tourism and population, the number of issues and activities on
beaches and in parks has exponentially increased as well. Today, the County has almost no staff to routinely
address ordinance enforcement and vendor management in the field, which has created gaps in our system.
While in some areas we have adequate ordinances and permitting (if applicable), we have only reactionary
enforcement at best. With tremendous increase in workload, Sheriff's deputies and lifeguards are generally
more focused on their core public safety missions, protection of life and property, which is always the higher
priority. The Park Rangers will be the first point of contact for these issues, with an emphasis on education and
prevention.

The County has adopted various codes regulating a variety of issues on the beach and in parks, for all users, such
as glass bottles, dogs, with the potential to expand to initiatives such as smoking, etc. Additionally, with vending
there are permit holders and various rules associated with vendor activities. We are experiencing violations of
the County's vendor permitting system (on water and land) and sometimes the rules that apply to those
activities. Lastly, and perhaps most importantly, one of our core services on the beach and in parks is public
safety. Additional positions on the beach and in parks will supplement the overall safety of these areas as these
Park Ranger positions will be cross-trained for these duties as well.
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KEY OBJECTIVES:

1. Greets and welcomes County park patrons; engages residents, visitors, and vendors by providing general
information; performs educational efforts regarding public safety and compliance with County rules and
regulations, state statutes and other matters of importance as directed.

2. Engages with the public to ensure compliance of County ordinances concerning leashed/unleashed pets on
the beach.

3. Monitoring and understands vendor agreements, permits and activities on the beach and may create
written reports/documentation of vendor activities related to fees owed. Assists in identifying/marking
permit areas and resolving disputes.

4. Works in conjunction with other departments who are engaged in tourism, parks/facility operations and
maintenance, public safety and code compliance tasks (i.e., Beach Safety, law enforcement, medical
emergencies, building and fire codes, County health and sanitation codes).

5. Investigates complaints and County rule violations (i.e., public safety concerns, right-of-ways and
easements, contract compliance, encroachment, and ordinance violations).

PERFORMANCE MEASURES:

Actual Actual Estimated Budget
Performance Measures FY2021 FY2022 FY2023 FY2024
= Number Personnel To Deliver County Park, 0 0 2 2
[© | Prevention, Ordinance and Vendor related
™ | services
Number of preventative actions 0 0 >2,500 >2,500
(@]
5 Number of ordinance actions 0 0 >1,500 >1,800
c
™ | Vendor and Permitting actions 0 0 >1,000 >1,500
Percentage of Ordinance Violations 0% 0% >95% >97%
m | completed by Park Rangers
5'? Percentage of Vendor Related Permitting and 0% 0% >95% >97%
% Violation issues
< | Percent of responses for assistance with Lost 0% 0% >99% >99%
Children, Medical and other Mutual Aid
m Number of Vendor and Ordinance related >100 <100
g complaints
z
0]
35
(0]
a
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HISTORICAL STAFFING SUMMARY:

APPROVED BUDGET

category hetua Fhetual hetual ‘Budget
Beach Safety 28 28 28 28
Beach Park Ranger 0 0 2 2
Total 28 28 30 30
Expenditures
Category Category Title approved | Approved | Approved | Deta | Decrease
10 Personnel Services $635761.00 $637,441.00 $690,793.000 $53,352.00 8.37%
30 Operating Expenses $63,419.00 $60,859.000 $73,230.000 $12,371.00 20.33%
Grand Total $699,180.00 $698,300.00 $764,023.00 $65,723.00 9.41%
Accounts
T e il W
12 Salaries and Wages $429,499.000 $455,685.00 $493,145.00 $37,460.00 8.22%
14 Overtime $13,520.00 $19,054.00 $18,000.00 $(1,054.00) (5.53%)
21 Fica Taxes $33,892.00 $ 36,788.00 $39,100.00 $2,312.00 6.28%
22 Retirement Contributions $ 83,349.00 $ 56,224.00 $75160.000 $18,936.00 33.68%
23 Life And Health Insurance $51,895.00 $41,900.00 $41,900.00 S- (0.00%)
24 Workers Compensation $21,206.00 $25,390.00 $21,088.000  $(4,302.00) (16.94%)
25 Unemployment Compensation $2,400.00 $2,400.00 $2,400.00 $- (0.00%)
31 Professional Services $1,564.00 $1,564.00 $1,564.00 S- (0.00%)
34 Other Services $ $276.00 $1 $ (276.00) (100.00%)
a1 Sommunication Services, Devices And $475000  $4750.00  $4750.00 $- (0.00%)
44 Rentals And Leases $500.00 $500.00 $500.00 $- (0.00%)
45 Insurance $18,039.00 $14,902.00 $26,499.00 $11,597.00 77.82%
46 Repair And Maintenance Services $12,377.00 $12,740.00 $13,292.00 $552.00 4.33%
47 Printing And Binding $100.00 $100.00 $100.00 $- (0.00%)
48 Promotional Activities $1,000.00 $1,000.00 $1,000.00 $- (0.00%)
49 Other Current Charges And Obligations $3,190.00 $3,190.00 $3,190.00 $- (0.00%)
51 Office Supplies $500.00 $500.00 $500.00 $- (0.00%)
52 Operating Supplies $18549.00 $18487.00  $1998500  $1,498.00 8.10%
54 EA"G%‘EE Fr’;ﬁg‘;at'ons' Subscriptions, And $350.00 $350.00 $350.00 $- (0.00%)
55 Training $2,500.00 $2,500.00 $1,500.00  $(1,000.00) (40.00%)
Grand Total $699,180.00 $698,300.00 $764,023.00 $65,723.00 9.41%
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BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: GENERAL GOVERNMENT
DEPARTMENT/PROGRAM: FACILITIES MAINTENANCE

PROGRAM DESCRIPTION: The Administrative Services of the Facilities Maintenance Department provides
program budget planning and management, work order processing, department level accounting, contract
management, payment processing for county facilities utility bills, construction project planning and accounting,
purchase order processing, a variety of customer service activities, and general support of the department’s
other functional units. The Custodial Services of the Facilities Maintenance Department provides daily janitorial
services, carpet cleaning, stripping/waxing floors for county office space, common areas, and restrooms. The
Groundskeeping Unit of the Facilities Maintenance Department provides programmed periodic lawn and
landscape care, parking lot and sidewalk cleaning, and interior/exterior pest control services for assigned
facilities throughout the County. The core mission of the Building Maintenance Unit is to provide routine and
preventative HVAC/Plumbing/Electrical maintenance for County-owned and operated buildings, the County Jail,
and to certain leased offices, as proscribed by the terms of the lease, and to provide high-quality, professional,
low-cost remodeling services to meet the needs of various staff in County facilities.

REVENUE: Facilities Maintenance is funded within the General Fund. Supporting revenue of the General Fund
are ad valorem taxes, communications service tax, local business tax, permits and fees, state shared revenue,
charges for services, judgments and fines, miscellaneous revenue and transfers from other funds.

MAJOR ACCOMPLISHMENTS LAST YEAR:

» Brackin Building — Reroof & HVAC Units, Split System Units, Package Units,
& Mini-Split Unit Replacement

Brackin Building — SOE Office Space Remodel

County Jail —Jail Admin Bldg, Pods A, B, C, D, and E — Repair and Reroof
County Jail — Administrative Offices & Bathroom Remodel

State Attorney North new roof.

County Jail - New Warehouse Bldg. w/ HVAC & Lighting Upgrades
Courthouse Annex — Install of a New Domestic Water Pumping System
EMS Station #3 — Floor Replacement and Reconstruction

Purchasing Dept. Building — Reroof

South State Attorney Office (Shalimar) — Reroof & Refresh Office Space

VVVYVVVYVYVYYVY
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APPROVED BUDGET

PROGRAM GOAL: Provide quick and efficient processing of all customer service requests. Provide timely
processing of all requests for payment from product/service providers. Provide courteous, professional
assistance to those who contact the FM department for information and other requests. Afford secure, reliable,
and consistent professional custodial services to county facilities at the lowest possible cost to the taxpayers.
Offer quality landscape care, irrigation system maintenance and repair, carpet cleaning, small engine and
equipment repair and maintenance, and outside pest control at a low cost. Preserve and protect county owned
facilities and to provide safe and adequately clean and comfortable county government buildings at a low cost
to the taxpayers. Provide pre-approved minor remodeling services to accommodate the operational needs of
the various service delivery units occupying county facilities. Provide pre-approved major remodeling,
renovation, and construction services. Provide owner representation and project management on various
assigned county construction projects. Maintain the county jail to be in compliance with regulatory
requirements.

KEY OBJECTIVES:

1. Ensure budgetary, personnel, and purchasing functions comply with County policies and procedures.

2. Continue to improve departmental inventory management to make the most efficient use of county
resources.

3. Provide full custodial services to county offices at the lowest possible cost.

4. Provide adequate grounds keeping services to county facilities at a low cost.

5. Maintain and extend the useful life and utility of assigned county facilities.

6. Ensure the safe operation of all work related equipment.
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APPENDIX A

PERFORMANCE BASED
APPROVED BUDGET BUDGETS

PERFORMANCE MEASURES:

Actual Actual Actual Actual Estimated Budget
Performance Measures FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
Jail Maintenance (in square feet - SF)? 120,242 | 120,242 | 120,242 120,242 130,242 130,242
All County Facilities Maintenance !
(SF) 2,187,270 | 2,187,270 | 2,187,270 | 2,187,270 | 2,187,270 2,187,270
'§ County Facility Grounds Maintenance
™ | (acres/week) lawn care, Landscape 558.5 558.5 558.5 558.5 558.5 558.5
irrigation, trimming, edging 2
Total Task Orders Processed 1443 2050 2050 2258 2400 2157
Number of Full time Equivalents
2 2 2
FM/Jail (FTE's) 52/3 52/3 52/3 53/3 56/3 58/3
ial k i ffi
2 (Csuit)od'a work provided to offices 543,838 | 543,838 | 543,838 | 543,838 | 543,838 | 543,838
= .F.
(=
™ | Acres per Groundskeeper per week 31 31 31 31 31 31
Total Task Orders Closed 1441 1900 2200 2066 2420 2500
m Task orders completed 100% 100% 100% 100% 100% 100%
23 S.F. cleaned/custodian 36,256 | 36,256 | 36,256 36,256 36,256 36,256
=)
(9]
< | Task Orders Percent Complete 100% 100% 100% 100% 100% 100%
m Work performgd without downtime 99% 99% 99% 99% 99% 99%
@ | (Groundskeeping)
5 | Maintenance Items completed 97% 97% 97% 94% 97% 97%
=
@
& | Total Task Orders completed on time 98% 98% 98% 91% 96% 96%

Superscript Key:

1) New Courthouse in place FY19 (Jan 1, 2019) 68,500 sf (Old CH 43,722 sf) 24,778 sf added difference
Cost Allocation done in FY18 — SF of Airport maintenance was reduced by 19,000 sf

2) New Courthouse .5 acre bigger footprint — 558.5 to 558 acres

3) New Warehouse Building added to Jail Facility — 10,000 sf
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HISTORICAL STAFFING SUMMARY:

APPROVED BUDGET

mE hmml emm
Facility Maintenance 54 54 57 57
Total 54 54 57 57
Expenditures
Category Category Title Approved | Approved | Approved | Deta | Decrease
10 Personnel Services $3,319,103.00 $3,745,271.00 $3,882,074.00 $ 136,803.00 3.65%
30 Operating Expenses $1,391,985.00 $1,653,787.00 $1,836,154.00 $182,367.00 11.03%
60 Capital Outlay $323211.00 $576,617.00  $92,995.00 S (483,622.00) (83.87%)
Grand Total $ 5,034,299.00 $ 5,975,675.00 $ 5,811,223.00 $ (164,452.00) (2.75%)
Accounts
e e il W
12 Salaries and Wages $2,143,425.00 $2,427,902.00, $2,490,345.00 $62,443.00 2.57%
14 Overtime $ 36,088.00 $37,000.00 $37,000.00 S- (0.00%)
21 Fica Taxes $171,295.00 $185,734.000 $199,316.00 $13,582.00 7.31%
22 Retirement Contributions $264,905.000 $306,023.00 $373,564.000 $67,541.00 22.07%
23 Life And Health Insurance $576,843.00 $661,100.000 $664,979.00 $3,879.00 0.59%
24 Workers Compensation $126,547.000 $127,512.000 $116,870.00 $(10,642.00) (8.35%)
31 Professional Services $- $1,500.00 $1,000.00 $(500.00) (33.33%)
34 Other Services $51,066.00 $ 53,672.00 $ 45,098.00 $(8,574.00) (15.97%)
40 Travel And Per Diem $930.00 $150.00 $250.00 $100.00 66.67%
a1 Gommunication Services, Devices And $18950.00  $22700.00  $22,100.00 $- (0.00%)
42 Freight And Postage Services $150.00 $100.00 $100.00 $- (0.00%)
43 Utility Services $ 6,500.00 $ 5,500.00 $8,500.00 $3,000.00 54.55%
44 Rentals And Leases $3,350.00 $1,300.00 $1,300.00 $- (0.00%)
45 Insurance $122,065.000 $111,405.00 $120,332.00 $8,927.00 8.01%
46 Repair And Maintenance Services $910,423.00 $1,149,800.00 $1,326,705.00 $ 176,905.00 15.39%
47 Printing And Binding $100.00 $100.00 $100.00 $- (0.00%)
49 Other Current Charges And Obligations $ 5,200.00 $ 5,700.00 $ 5,700.00 $- (0.00%)
51 Office Supplies $3,200.00 $3,200.00 $3,200.00 $- (0.00%)
52 Operating Supplies $266,801.00 $288,510.00 $291,019.00 $2,509.00 0.87%
54 m‘;&ge '::rf’igga“ons' Subscriptions, And $750.00 $750.00 $750.00 $- (0.00%)
55 Training $2,500.00 $10,000.00 $10,000.00 $- (0.00%)
56 Machinery And Equipment Non-Capital $ - $- $- S- (0.00%)
64 Machinery And Equipment $323,211.00 $576,617.00 $92,995.00 $ (483,622.00) (83.87%)
Grand Total $5,034,299.00 $ 5,975,675.00 $ 5,811,223.00 $ (164,452.00) (2.75%)
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APPENDIX A

PERFORMANCE BASED
APPROVED BUDGET BUDGETS

BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: CULTURE/RECREATION
DEPARTMENT/PROGRAM: PARKS

PROGRAM DESCRIPTION: The Parks Division provides Construction Technicians and Groundskeepers for
services at 61 developed/undeveloped parks throughout Okaloosa County. These include beach parks,
baseball/athletic fields, neighborhood parks, and assigned non-park areas such as Highway 98 and Santa Rosa
Boulevard medians on Okaloosa Island. Groundskeepers provide services to the public by maintaining
approximately 477 acres of grass, installing and maintaining landscaping including 51 irrigation systems, cleaning
21 restrooms and providing trash pickup/removal and beach cleaning services for Destin and Okaloosa Island.
All Groundskeepers have acquired or scheduled to acquire a Limited Lawn and Ornamental Spray License. In
addition, some have acquired a Right-of-Way Spray License. Construction Technicians conduct maintenance,
repair, and new construction at all county parks--this includes construction of ballfields, boardwalks, play
structures, safety surfacing, restroom facilities, pavilions, fencing, and sidewalks. To maintain high-safety
standards, playgrounds are constructed and inspected in accordance with National Recreation and Parks
Association (NRPA) guidelines. Inspections are performed by staff members who have acquired a Certified
Playground Safety Inspector License.

REVENUE: All Parks are funded through a combination of Tourist Development, General Fund, and
Unincorporated County Parks Municipal Service Taxing Unit (MSTU) Funds along with supporting revenue from
the Tourist Development Department’s Bed Tax Funds. The Tourist Development monies are used for repair
and maintenance of Tourist District Parks and beach cleaning services located within the Tourist Development
District. Supporting revenue from the General Fund includes ad valorem taxes, state shared revenue, licenses,
permits, charges for services, interest, other miscellaneous revenue, and transfers from other funds. Supporting
revenue of the Unincorporated County Parks MSTU includes unincorporated assessed non ad valorem taxes,
inter-governmental revenue, and miscellaneous revenue.

MAJOR ACCOMPLISHMENTS LAST YEAR:

» Abram’s Park — New Shade Structure

» Beach Accessways | Beasley Park | Marler Park — Facilities Upgrades & Improvements

» Purchase of a 2" Beach Trash Truck for Okaloosa Island

» Installation of Park Cameras at multiple locations — Partnering with I.T.

» Baker Community Center Interior Remodel

» BARA Arena Bathroom Upgrades & Improvements

» Woodland Drive Sidewalk Completion

» Abram’s Park Shade Structure Installation

> Baker Block Museum — Upgrade 3 HVAC units and minor roof repairs

» Port Dixie Ball Park — Schematics and Design Development for two (2) new ball fields
1
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>

>

Baker Ball Park, Garden City Ball Park, Shalimar Elementary Ball Park, and Shalimar/Port Dixie Ball Park —
Conducted weekly cleaning of restrooms, irrigation repairs, and grounds maintenance. Performed visual
inspections of play structures. Prepared baseball, football, and soccer fields for use during season.
Worked cooperatively with local community athletic organizations for scheduled use of facilities during
year-round sporting seasons.

Okaloosa Island and Destin Beaches — Continued beach cleaning to include sifting 3.4 miles on Okaloosa
Island and 6.5 miles of beach in Destin. Maintained trash collection from approximately 515 trashcans
along both beaches. Performed trash removal on Federal property in accordance with agreement
(payment for services).

Performed general maintenance and inspections at all county parks (boardwalk repairs, painting, fencing
and gate repairs, plumbing and electrical repairs, repair/replace door locks, etc)

Applied fertilizer, ant control, and pre- and post-emergent weed control.

Performed regular routine grounds maintenance and/or irrigation repairs (irrigation where applicable) in
61 parks.

Performed regular routine grounds maintenance and irrigation repairs in non-park areas; including 2.5
miles of medians and 2.5 miles of right-of-way on Santa Rosa Boulevard and approximately 0.5 mile of
Highway 98 medians on Okaloosa Island.

Okaloosa Island and James Lee Park Beaches — Provided oversite of 50 permitted beach vendors to
ensure compliance with Ordinances.

Processed special event, public event, beach vendor, and wedding permits for use of County properties.

PROGRAM GOAL: To provide oversite, construction, maintenance, and customer service on the beaches, in
County Parks, and recreation areas.

KEY OBJECTIVES:

ouvkwneE

Provide structurally sound and safe facilities for all County Parks and recreation areas.

Provide clean, accessible restroom facilities where practical.

Provide ADA compliant accessibility to parks.

Maintain park grounds with regularly scheduled mowing and trash removal.

Provide timely and courteous assistance to citizens.

Provide construction services at greatly reduced costs compared to contracting design/build services when

feasible.
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APPROVED BUDGET

PARKS HISTORICAL STAFFING SUMMARY:

APPENDIX A
PERFORMANCE BASED
BUDGETS

Actual Actual Actual Actual Estimated Budget
Performance Measures FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
Number of Full-Time 27 28 28 28 34 36
Equivalents (FTEs)
(includes beach restroom
cleaners)
g_, New Construction (grants 0 0 1 1 0 1
S | and local match)
Pavilion/special event/public| 47/36/11/| 35/13/5/| 75/11/9/| 71/21/5/| 54/118/6/| 60/125/6/
event/wedding permits 470 674 852 858 610 700
(new for 19)
(FY18 28/48/17 June 2018)
Parks Maintained (repairs, 60 60 61 62 62 62
groundskeeping)
Beach cleaning — pounds of | 1,005,980 880,540 1,113,880| 1,854,020( 2,100,000| 2,500,000
° garbage collected
C
§ Visual safety inspection of 0 0 0 15 15 20
“ | play structures/play areas by
Certified Playground Safety
Inspection (CPSI) certified
employees.
Personnel trained in 18 12 15 15 15 15
lawn/ornamental pest
m | control.
g Personnel 7 6 4 4 4 2
g acquired/maintained CDL
< | Licenses
Beach vendor permits under 28/20/2 21/23/6| 28/10/12 24/16/9| 23/15/22| 25/20/25
oversite/management
(Wedding planners, beach
vendors, other)(FY23 added
Photography Permits)
Parks Repair Work Orders 179 154 170 190 398 450
tracked (facilities & grounds)
Maintain irrigation system 51 51 51 52 52 52
inventory
3
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OKALOOSA COUNTY

HISTORICAL STAFFING SUMMARY:

APPROVED BUDGET

category hetua Fhetual hetual ‘Budget
Tourist District Parks 8 9 10 11
Unincorporated County Parks 19 20 22 23
Total 27 29 32 34
Expenditures:
Category Category Title ppproved | Approved | Approved | Defta | Deorease
10 Personnel Services $1,690,313.000 $1,972,309.00 $2,468,774.00 $ 496,465.00 25.17%
30 Operating Expenses $1,844,677.00 $1,992,83500 $2,001,641.00  $8,806.00 0.44%
60 Capital Outlay $675706.00 $541,581.00  $188,775.00 $ (352,806.00) (65.14%)
90 Other Uses $23,600.00 $23,600.00 $23,600.00 $- (0.00%)
Grand Total $ 4,234,296.00 $ 4,530,325.00, $ 4,682,790.00 $ 152,465.00 3.37%
Accounts
Code Account Category FY2022 FY2023 FY2024 FY24/FY23 Increase /
Approved Approved Approved Delta Decrease
12 Salaries and Wages $1,019,023.00 $1,217,373.00 $1,525,652.00 $ 308,279.00 25.32%
14 Overtime $94,000.00  $89,000.00 $75,200.00 $(13,800.00) (15.51%)
21 Fica Taxes $85,913.00 $97,948.00 $122,368.00 $ 24,420.00 24.93%
22 Retirement Contributions $125,181.000 $155,616.00 $224,262.00 $68,646.00 44.11%
23 Life And Health Insurance $316,374.000 $352,720.00 $466,619.000 $113,899.00 32.29%
24 Workers Compensation $49,822.00 $59,652.00 $54,673.00 $(4,979.00) (8.35%)
31 Professional Services $109,015.000 $196,515.00 $196,515.00 S$- (0.00%)
34 Other Services $362,114.00 $579,690.00  $431,346.00 $ (148,344.00) (25.59%)
40 Travel And Per Diem $715.00 $565.00 $826.00 $261.00 46.19%
Communication Services, Devices And o
M Accessories $10,642.00  $10,836.00 $12,859.00  $2023.00 18.67%
42 Freight And Postage Services $551.00 $551.00 $551.00 $- (0.00%)
43 Utility Services $308,515.000 $309,408.00 $345,578.00 $36,170.00 11.69%
44 Rentals And Leases $22,115.00 $22,115.00 $27,300.00 $5,185.00 23.45%
45 Insurance $89,390.00 $78,083.00 $72,011.00 $(6,072.00) (7.78%)
46 Repair And Maintenance Services $557,982.00 $409,578.00 $489,330.00 $79,752.00 19.47%
49 Other Current Charges And Obligations $103,219.00 $103,296.00 $110,796.00 $7,500.00 7.26%
51 Office Supplies $1,500.00 $1,500.00 $1,500.00 $- (0.00%)
52 Operating Supplies $274,523.000 $265,562.00 $302,714.000 $37,152.00 13.99%
54 ,E\’A‘;?:]‘Zéfsﬁg‘;amns' Subscriptions, And $160.00 $160.00 $340.00  $180.00 112.50%
55 Training $4,236.00  $14,976.00 $9,975.00  $(5,001.00) (33.39%)
63 Infrastructure $143,412.00 $16,366.00 $4 $(16,366.00) (100.00%)
64 Machinery And Equipment §532,294.00 $525,215.00 $188,775.00 $ (336,440.00) (64.06%)
99 Reserves $23,600.00  $23,600.00 $ 23,600.00 $- (0.00%)
Grand Total $4,234,296.00 $ 4,530,325.00 $4,682,790.00 $ 152,465.00 3.37%
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APPENDIX A

PERFORMANCE BASED
APPROVED BUDGET BUDGETS

BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: CULTURE/RECREATION
DEPARTMENT/PROGRAM: PARKS/BOATING IMPROVEMENT

PROGRAM DESCRIPTION: The Parks Division administers the Boating Improvement Program by installing and
maintaining County boat ramps and boating related support facilities such as restrooms, parking areas,
pavilions, and docks. This program provides removal of derelict vessels that have been identified and approved
by the Florida Fish and Wildlife Conservation Commission (FWC). The Coastal Resource staff provides oversight
of installation and replacement of boating restriction area signs and pilings such as “No Wake and Minimum
Wake Zone”. The program also provides grants and aids to municipalities, upon request, for improvements to
their boating facilities.

REVENUE: The Boating Improvement Program is funded by revenue generated from boat registrations within
Okaloosa County.

MAJOR ACCOMPLISHMENTS LAST YEAR:
» Swift Bayou Parking Lot Improvements

PROGRAM GOAL: To provide construction, maintenance, and customer service at County Boat Ramps.

KEY OBJECTIVES:

1. Provide structurally sound and safe facilities for all County boat ramps.

2. Provide clean and accessible restroom facilities where practical.

3. Provide ADA compliant accessibility to parks.

4. Maintain boat ramp park grounds with regularly scheduled mowing and trash removal.

5. Provide timely and courteous assistance to citizens.

6. Maintain boat ramps with regular sand removal.

7. Maintain all docks and piers by regular inspections, and replace or repair loose/rotten boards.
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APPROVED BUDGET

PERFORMANCE MEASURES:

Actual Actual Actual Actual Estimated Budget
Performance Measures FY2019  FY2020 FY2021 FY2022 FY2023 FY2024
Boat Ramps Maintained (facility 15 15 15 15 15 15
repairs, boat ramps dredged)
g Boat Ramps Improved (construction, 0 0 1 1 1 1
2 | renovation)
Derelict Vessels removed (FWC 12 5 9 12 0 3
authorized)
Personnel trained on equipment to 5 3 4 4 0 0
m | dredge boat ramp
:Es Average response time to boat ramp 2 2 7 5 7 7
5 dredge request (days)
o Project Agreements with 0 0 0 2 0 0
F | municipalities
% Boating Restricted Zone (sign 28 4 58 25 13 10
% repair/install)
@ | Buoys replaced in public waterways 20 72 21 21 8 8
2
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APPROVED BUDGET

Expenditures
Category Category Tite G | deaen | e | VREE | T

30 Operating Expenses $259,715.000 $219,715.00 $221,201.00 $1,486.00 0.68%
60 Capital Outlay $172,000.00 $172,000.00 $212,000.00 $40,000.00 23.26%
80 Grants And Aids $30,000.00  $30,000.00  $30,000.00 $- (0.00%)
920 Other Uses $50,240.00 $106,863.00 $65377.000 S (41,486.00) (38.82%)

Grand Total $511,955.00 $528,578.00 $528,578.00 S- (0.00%)

Accounts

i | P | e | e oo

34 Other Services $119,000.00 $79,000.00 $79,000.00 $- (0.00%)
43 Utility Services $3,525.00 $3,525.00 $3,631.00 $106.00 3.01%
44 Rentals And Leases $ 6,500.00 $ 6,500.00 $7,880.00 $1,380.00 21.23%
46 Repair And Maintenance Services $30,000.00 $30,000.00 $30,000.00 $- (0.00%)
49 Other Current Charges And Obligations $95,690.00 $95690.00  $95,690.00 $- (0.00%)
52 Operating Supplies $5,000.00 $5,000.00 $5,000.00 $- (0.00%)
63 Infrastructure $172,000.00 $172,000.000 $212,000.00 $40,000.00 23.26%
81 Aids To Government Agencies $30,000.00 $30,000.00 $30,000.00 $- (0.00%)
99 Reserves $50,240.00 $106,863.00  $65377.00 $ (41,486.00) (38.82%)

Grand Total $511,955.00 $528,578.00 $528,578.00 S- (0.00%)
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APPROVED BUDGET

BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: PUBLIC SAFETY

DEPARTMENT/PROGRAM: GROWTH MANAGEMENT/CODE ENFORCEMENT DIVISION

PROGRAM DESCRIPTION: The Code Enforcement Division protects the health, safety, and quality of life of
Okaloosa County’s residents and visitors by ensuring compliance with the Land Development Code and other
ordinances adopted by the Board of County Commissioners, enforcing licensing and other legal requirements
associated with the contracting and building trades, and processing building code violations in conjunction with
the Building Official through appropriate boards and authorities.

The Code Enforcement Division provides administrative and professional service to the Code Enforcement Board
as well as the Construction, Mechanical, Plumbing, and Electrical competency boards. Through Interlocal
Agreements between the Board of County Commissioners and their respective city councils, the Code
Enforcement Division also administers code enforcement for the City of Laurel Hill, City of Mary Esther, Town
of Cinco Bayou and competency board cases (in conjunction with the County Building Official) for the City of
Mary Esther, City of Niceville, City of Fort Walton Beach and the City of Destin. The Code Enforcement Division
also provides support to the State Health Department, local Fire Departments, Sheriff Department

REVENUE: The Code Enforcement Division is funded primarily within the General Fund, though one-third of its
cost is borne by the Inspections Enterprise Fund due to Code enforcement’s role in enforcing the Florida Building
Code and contractor licensing program. Supporting revenue of the General Fund are ad valorem taxes,
communications service tax, local business tax, permits and fees, state shared revenue, charges for services,
judgments and fines, miscellaneous revenue and transfers from other funds.

MAJOR ACCOMPLISHMENTS LAST YEAR:

» Successfully placed code liens on 21 properties

» Partnered with Waste Management to expedite clean-up of 816 illegal/unauthorized dumping and tagged
curb-side bulk pick-up issues

» Continued proactive enforcement activities and addressed 61 cases

» Partnered with the Department of Business and Professional Regulations to investigate and prosecute 2
cases of Unlicensed Contracting

» Addressed 68 Abandoned Vehicles and 2 Abandoned Vessels

> Provided $10,000 in restitution to victims

» Returned $89,800 to General Fund through Code Search Requests

PROGRAM GOAL: To protect the health, safety, and quality of life of Okaloosa County’s residents and visitors
by providing effective, timely, and professional enforcement of County Codes and state laws.

KEY OBJECTIVES:

1. Investigate complaints of code and ordinance violations within 24 hours or next working day on weekends
or holidays.

2. Provide in-process follow up and notification of resolution (compliance or enforcement action) via email or
letter with complainant.

3. Work with contractors and property owners to achieve compliance with codes and ordinances.
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PERFORMANCE BASED
APPROVED BUDGET BUDGETS

4. Effectively coordinate investigations alleged Code violations with other County departments, the Sheriff’s
office, as well as state and federal agencies as applicable.

5. Investigate reports of unlicensed contracting, in conjunction with the Florida Department of Business and
Professional Regulation, if necessary.

6. Fully implement Livery Vessel Regulations program.

PERFORMANCE MEASURES:

Actual  Actual Actual Actual Estimated Budget
Performance Measures FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
FTEs* 5 5 6 7 7 7
5 | Supervisor/Manager 1 1 1 1 1 1
E Officers 3 3 4 5 5 5
Administrative Assistant 1 1 1 1 1 1
Number of complaints of alleged code 3,165 | 3,207 3,243 3414 3350 3400
violations investigated
Number of contractor licensing 273 314 287 268 250 250
investigations (includes unlicensed
contracting as well as contractor
misconduct)
= Number of cases prosecuted to Code 8 9 24 56 60 65
g. Enforcement Board or Court
S | Number of cases presented to 3 7 3 2 5 3
contractor licensing boards
Number of community clean ups 4 2 3 3 3 3
Number of lien/code violation public 2,962 | 3,833 3,704 3592 3500 3400
record requests
Citations Issued 6 2 4 9 5 5
= | Number of cases per Code 791 801 811 683 670 680
g Enforcement Official
g
m Number of cases resolved without 3,154 | 3,191 3,216 3356 3285 3332
@' | necessitating Board action
%’ Restitution to victims $1,775 | $2,946 | $38,043.57 | $10,000 No Est. | No Est.
=)
2 | Total fines and fees recovered $1,723 | $1,700 | $3,622.10 | $2,920.77 No Est. | No Est.

*These positions 1/3 funded through Inspections Enterprise Fund and 2/3 General Fund.
** This includes 1 coastal enforcement officer (Initially, more citations issued until awareness of Officer)
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OKALOOSA COUNTY

HISTORICAL STAFFING SUMMARY:

APPROVED BUDGET

Category Fhetual Fhctual hetual ‘Budget
Code Enforcement 5 7 7 7
Total 5 7 7 7
Expenditures
Category Category Tile approved | Approved | Approved | Defta | Deorease
10 Personnel Services $243,022.000 $259,384.00 $366,680.000 $107,296.00 41.37%
30 Operating Expenses $47,616.00 $66,581.00 $90,180.000  $23,599.00 35.44%
60 Capital Outlay $31,500.00  $70,000.00  $42,000.00 $(28,000.00) (40.00%)
Grand Total $322,138.00 $395,965.00 $498,860.00 $ 102,895.00 25.99%
Accounts
Code Account Category approved | Approved | Approved | Delta | Decrease
12 Salaries and Wages $177,602.00 $183,291.000 $256,345.00 $73,054.00 39.86%
14 Overtime $783.00 $ 1,440.00 $2,100.00 $660.00 45.83%
21 Fica Taxes $13,701.00 $14,132.00 $19,770.00 $ 5,638.00 39.90%
22 Retirement Contributions $19,388.00 $21,986.00 $38,370.00 $16,384.00 74.52%
23 Life And Health Insurance $27,251.00 $33,390.00 $45,379.000 $11,989.00 35.91%
24 Workers Compensation $4,297.00 $5,145.00 $4,716.00 $ (429.00) (8.34%)
34 Other Services $1 $552.00 $- $ (552.00) (100.00%)
40 Travel And Per Diem $2,025.00 $3,025.00 $4,275.00 $1,250.00 41.32%
a1 | Sommunication Services, Devices And $4600.00  $4700.00  $8880.00  $4,180.00 88.94%
42 Freight And Postage Services $2,500.00 $1,000.00 $1,000.00 $- (0.00%)
43 Utility Services $10,500.00 $10,000.00 $35,000.00 $25,000.00 250.00%
45 Insurance $7,247.00 $8,228.00 $9,075.00 $847.00 10.29%
46 Repair And Maintenance Services $ 5,309.00 $7,022.00 $ 8,402.00 $1,380.00 19.65%
47 Printing And Binding $180.00 $300.00 $400.00 $100.00 33.33%
49 Other Current Charges And Obligations $850.00 $950.00 $1,800.00 $850.00 89.47%
51 Office Supplies $850.00 $900.00 $2,000.00 $1,100.00 122.22%
52 Operating Supplies $11,24500 $18681.00  $16,108.00  $ (2,573.00) (13.77%)
54 Books| '::ﬁ'r')‘;a“ms' Subscriptions, And $900.00 $900.00 $900.00 $- (0.00%)
55 Training $1,410.00 $1,410.00 $2,340.00 $930.00 65.96%
56 Machinery And Equipment Non-Capital $ $8,913.00 $4  $(8,913.00) (100.00%)
64 Machinery And Equipment $31,500.00  $70,000.00  $42,000.00 $ (28,000.00) (40.00%)
Grand Total $322,138.00 $395,965.00 $498,860.00 $ 102,895.00 25.99%
164 For the Fiscal Year 2024




APPENDIX A

PERFORMANCE BASED
APPROVED BUDGET BUDGETS

BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: GENERAL GOVERNMENT
DEPARTMENT/PROGRAM: GROWTH MANAGEMENT/PLANNING DIVISION

PROGRAM DESCRIPTION: The Planning Division is responsible for:

e Administration of the Okaloosa County Comprehensive Plan and Land Development Code

e Coordination of the County’s development review, special exception, variance, alcoholic beverage
license, floating structure license, and administrative adjustment processes.

e Coordination of the County’s floodplain management program as needed to participate in the National
Flood Insurance Program (NFIP)

e Coordination of the County’s participation in the NFIP Community Rating System

e Administration of the County’s State Housing Initiatives Partnership and Neighborhood Stabilization
affordable housing programs

e Coordination of the Countywide (County and municipality) Local Mitigation Strategy which is a federal
mandate requiring all local governments to develop hazard mitigation plans as a condition of receiving
federal mitigation project grants under the pre- and post-disaster hazard mitigation grant programs.

e Primary liaison between the County and Eglin Air Force Base regarding land use and encroachment
issues.

REVENUE: The Planning Division is funded within the General Fund, with supporting revenue from development
review fees and charges for services as well as grant and program income from housing programs

MAJOR ACCOMPLISHMENTS LAST YEAR:

» Provided staff support including agendas, staff reports, minutes, etc. to multiple Board of County
Commissioners, Planning Commission, Board of Adjustment, and construction trade board meetings

» Successfully coordinated CRS/Floodplain management review retaining County’s CRS rating of 5, continuing
the 25% reduction of flood insurance premiums

» Updated County floodplain management regulations consistent with state and federal requirements

> Finished substantial revision of County Local Mitigation Strategy including coordination with 9 municipalities
ensuring continued ability to participate in Federal disaster and pre-disaster mitigation funds

» Continued update of Okaloosa County Planning Profiles for Comprehensive Plan

PROGRAM GOAL:

1. Todevelop and implement short, medium, and long-range land use planning strategies, including associated
regulatory programs, to ensure the County’s long term economic vitality, environmental health and quality
of life consistent with state land use legislation.

2. Continue to implement a streamlined and efficient development review process that does not include
unnecessary steps or superfluous requirements.

3. Enhance the ability of Eglin Air Force Base, the Eglin Reservation and Hurlburt Field to continue and expand
their military missions.

4. Maintain favorable insurance rates through continued participation in the NFIP Community Rating System

5. Continue to ensure County and municipalities’ eligibility for disaster funding through oversight of Local
Mitigation Strategy

6. Effectively manage the affordable housing programs to ensure the provision of the greatest benefit to the
community within programs’ funding constraints

For the Fiscal Year 2024 1 65
i T——————————————————————————————————G—5;hSmmmjmmmmjmwjmmmmm——G—5m—m—m



OKALOOSA COUNTY

APPROVED BUDGET

KEY OBJECTIVES:

1. Complete the North Okaloosa County Planning Study as directed by the Board of County Commissioners and
begin implementation of study recommendations.
2. Comprehensively review and update the Land Development Code and, where indicated by review, the
Comprehensive Plan.
Maintain NFIP/CRS rating of 5 working within new CRS rules
Continue coordination of Local Mitigation Strategy and Comprehensive Plan committee.
Maintain expeditious review of development applications
Oversee management of 75 affordable housing rental units acquired with NSP funds in Crestview and Ft
Walton Beach
7. Monitor NSP program income and recommend adjustments to management strategies and rents as may be
needed to optimize revenue while providing affordable housing within guidelines established by the
Department of Housing and Urban Development
8. Encumber and utilize annual SHIP allocation in accordance with the County’s Local Housing Assistance Plan
by:
e providing down payment assistance to income-qualified prospective homebuyers
e assisting income-qualified property owners with necessary home repairs
e assisting owners of affordable rental properties with necessary repairs, and monitor affordability of units
for which assistance was provided
e developing partnerships with municipal governments as well as for-profit and non-profit organizations
to most effectively utilize housing funds

ouvew
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APPENDIX A

PERFORMANCE BASED
APPROVED BUDGET BUDGETS

PERFORMANCE MEASURES:

Actual  Actual Actual Actual Estimated Budget
Performance Measures FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
‘ ‘ Full-time Equivalent (FTE) includes 2 Housing Grant Funded Positions
FTEs 6 7 8 9 10 12
"é ‘ ‘ Positions Shared with Enterprise Fund — not included in positions above
Growth Management Director (50%) 1 1 1 1 1 1
Fiscal Coordinator (50%) 1 1 1 1 1 1
Administrative Assistant Il (AA) (50%) 2 2 2 2 2 2
Office Supervisor 0 0 0 0 0 1
Text amendments (Comp Plan & LDC) 0 0 2 0 0 2
Large-scale map amendments 1 2 3 2 2 3
Small-scale map amendments 3 3 5 4 4 5
Planning Commission meetings 10 6 8 11 11 11
DRI Changes 1 1 3 1 3 2
Change to zoning map B 6 8 6 10 10
Development order application (may include 29 29 28 38 35 38
multiple reviews)
Site Plan Reviews (Single Family and Mobile 782 991 1431 1431 1450
Home)
o S .
S | Subdivision Review 6 21 18 15 12 15
g Administrative Adjustments 15 34 30 26 30 35
Lot Splits 53 70 69 76 80 90
Landscaping Reviews 19 20 13 8 12 12
Alcohol Reviews 30 16 28 42 40 45
Consistency Letters 44 27 41 50 35 50
Temporary Use Review 12 18 22 21 25 32
Variances 1 2 2 1 2 2
Special exceptions 0 0 2 1 1 1
Appeals 0 1 0 0 1 2
Elevation certificates reviewed 342 197 177 175 130 150
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APPROVED BUDGET

Actual Actual Actual Actual  Estimated Budget
Performance Measures FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
Maintain expeditious development <60 | <60days| <60days| <60days| <60days | <60 days
review time for projects requiring days
development order
% Total Number of Flood Policies 10,700 data not data not 8,994 7,998
Q | Total Premiums in Special Flood $1,791,000 svailable svailable $1,550,331 $1,342,541
S | Hazard Area (SFHA) $149
E Savings Per Policy in SFHA $165 $135
| Avg. savings all policies $438 2447 $406
Maintain Favorable CRS rating Yes, Class | Yes, Class | Yes, Class | Yes, Class | Yes, Class | Yes, Class
5 5 5 5 5 5
Fully encumber Annual SHIP Yes Yes | N/A-no Not yet Not yet Not yet
Allocation - SHIP funds must be funds started started started
fully encumbered within 2 years of awarded
allocation
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APPENDIX A
PERFORMANCE BASED
BUDGETS

APPROVED BUDGET

HISTORICAL STAFFING SUMMARY:

Category Fhetual Fhctual hetual ‘Budget
Growth Management 12 13 14 16
Total 12 13 14 16
Expenditures
Category Category Tile approved | Approved | Approved | Defta | Deorease
10 Personnel Services $919,445.000 $1,077,021.00 $1,368,470.00 S 291,449.00 27.06%
30 Operating Expenses $89,943.00 $103,790.00 $172,239.000 $68,449.00 65.95%
60 Capital Outlay $36,325.00  $36,000.00 $5,000.00 $(31,000.00) (86.11%)
Grand Total $1,045,713.00 $1,216,811.00 $ 1,545,709.00 $ 328,898.00 27.03%
Accounts
Code Account Category approved | Approved | Approved | Delta | Decrease
12 Salaries and Wages $668,354.00 $766,561.000 $977,842.00 $211,281.00 27.56%
14 Overtime $1  $252000  $2,520.00 $- (0.00%)
21 Fica Taxes $52,064.00 $ 58,835.00 $ 75,000.00 $16,165.00 27.48%
22 Retirement Contributions $78,808.00 $96,441.00 $138,925.00 $42,484.00 44.05%
23 Life And Health Insurance $118,101.000 $150,128.00 $171,859.000 $21,731.00 14.47%
24 Workers Compensation $2,118.00 $2,536.00 $2,324.00 $(212.00) (8.36%)
34 Other Services $7,311.00 $15,626.00 $25,350.00 $9,724.00 62.23%
40 Travel And Per Diem $2,360.00 $2,600.00 $3,175.00 $575.00 22.12%
a1 | Sommunication Services, Devices And $172000  $202000  $1780.00  $(240.00) (11.88%)
42 Freight And Postage Services $2,000.00 $3,500.00 $3,500.00 $- (0.00%)
45 Insurance $18,176.00 $19,131.00 $18,788.00 $ (343.00) (1.79%)
46 Repair And Maintenance Services $8,721.00 $ 8,458.00 $ 13,450.00 $4,992.00 59.02%
47 Printing And Binding $4,890.00 $3,150.00 $3,150.00 $- (0.00%)
49 Other Current Charges And Obligations $27,902.00 $30,850.00 $ 35,450.00 $4,600.00 14.91%
51 Office Supplies $3,350.00 $2,500.00 $3,000.00 $500.00 20.00%
52 Operating Supplies $9,575.00 $12,017.000 $60,816.000 $48,799.00 406.08%
54 Eﬂc’e?]'q‘gé':;mzam“s' Subscriptions, And $314800  $314800  $2980.00  $(168.00) (5.34%)
55 Training $790.00 $790.00 $800.00 $10.00 1.27%
64 Machinery And Equipment $36,325.00 $36,000.00 $5,000.00 $(31,000.00) (86.11%)
Grand Total $1,045,713.00 $1,216,811.00 $ 1,545,709.00 $ 328,898.00 27.03%
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OKALOOSA COUNTY

APPROVED BUDGET

BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: PUBLIC SAFETY

DEPARTMENT/PROGRAM: GROWTH MANAGEMENT DEPARTMENT/INSPECTIONS DIVISION

PROGRAM DESCRIPTION: The Inspections Division of the Growth Management Department enforces the
Florida Building Codes (Mechanical, Plumbing, Fuel/Gas, Residential, and Building) and the Fire- Life/Safety
codes as mandated by Florida law. The Inspections Division also administers the County’s contractor licensing
program as provided in Chapter 489, Florida Statutes, which protects public health and safety by ensuring that
all contractors working in our jurisdiction are properly licensed. The Inspections Division receives and reviews
permit applications, conducts on-site inspections for compliance with the requisite codes, and provides annual
fire safety inspections for existing regulated structures. The Inspections Division provides building permit
review services throughout unincorporated Okaloosa County as well as the City of Mary Esther, Town of
Shalimar and City of Laurel Hill. The Division also provides Fire/Life Safety reviews for all the independent fire
districts north of Eglin Air Force Base as well as Destin - Fort Walton Beach Airport (VPS).

The Inspections Division’s enforcement of the Building and Fire/Life Safety codes has earned Okaloosa County
an Insurance Services Office (I1SO) rating of 4 which enables Okaloosa County’s homeowners to receive favorable
homeowners’ insurance rates. The Inspections Division also enjoys an ISO rating of 4 for residential
development, and in 2015 earned a 3 for commercial development which it has maintained ever since.

REVENUE: Pursuant to Section 553.80, Florida Statutes, the Inspections Division operates as an enterprise
fund, using building permit application fees as its primary source of revenue.

MAJOR ACCOMPLISHMENTS LAST YEAR:

Maintained Insurance Services Office Building Code commercial buildings effectiveness rating of 3
Maintained Insurance Services Office Building Code for residential structures effectiveness rating of 4
Processed in excess of _15000 building permit applications and conducted over 31,000 inspections
Initiated installation of new online permitting system

VVVYV

PROGRAM GOAL: The Inspections Division is responsible for protecting the public health and safety by ensuring
that all regulated construction activities meet or exceed the requirements of the Building and Fire/Life Safety
codes while providing customer-friendly service to the development industry by ensuring that building permit
reviews and inspections are carried out in a timely, uniform manner and operate independently of the County
General Fund.

KEY OBJECTIVES:

1. Maintain staffing sufficient to meet the following levels of service:
a. Inspections performed the next business day for any inspection requested by midnight of the
preceding day.
48 hour processing of MyPermit email applications
Provide plans review within time-frames specified by the Florida Statute
Maintain ability to respond in times of natural disaster.
e. Maintain an ISO rating of 4 or better for residential and 3 or better for commercial structures
2. Maintain revenues and control costs to enable the Division to function without subsidy.
3. Go live with online permitting and processing systems

oo o

170 For the Fiscal Year 2024
i T——————————————————————————————————G—5;hSmmmjmmmmjmwjmmmmm——G—5m—m—m



APPENDIX A
PERFORMANCE BASED
APPROVED BUDGET BUDGETS

PERFORMANCE MEASURES:

Actual Actual Actual  Estimated Budget
Performance Measures FY2020 FY2021 FY2022 FY2023 FY2024
FTEs* 19 20 20 20 21

g

S | Office Locations 2 2 2 2 2
Number of building permits issued 12,344 15,348 15175 15000 16000
Number of Building Inspections** 28,172 31,779 36285 30000 31000
Number of Building Plans Examinations 2,357 2,563 2380 2100 2100
Number of fax permits issued (this is a 4,166 4,476 2624 1900 2000
subset of the total number of

o permits)*****

-§ Number of licenses issued*** 435 383 410 420 425
Number of trade board meetings 17 21 17 23 24
Number of Public Records Requests 2,242 2,800 2721 2300 2300
Number of Fire Plans Reviews 78 69 36 30 32
Number of Fire Inspections 106 932 61 37 40
Inspections per Inspector per day 16 18.06 18 15.15 16

m

=)

75'? Plans Examinations per examiner/day 5.36 5.83 5.40 4.77 5

[0}

=}

2 | Number of permits issued per tech per 9.35 11.63 11.49 11.36 12.12
day

m ISO/Verisk**** Rating of Building Code 4 4 4 4 4

Fg" Enforcement - Residential

§ ISO/Verisk Rating of Building Code 3 3 3 2 2

g Enforcement - Commercial

* Does not include 11 positions shared 50/50 Planning and Code Enforcement

**Includes inspections performed by the Building Official

***0Okaloosa County allows contractors to renew licenses in two year increments, so year-to-year variations
do not necessarily indicate a declining contractor base. In addition, Statutory changes affecting specialty
licenses could cause decline.

****1SO/Verisk (“Insurance Services Organization”) is a company hired by insurance companies to rate the
effectiveness regulatory agencies. The ISO uses a scale of 1 to 10 with 10 being worst and 1 being best.

*Ex*% Anticipate decline due to pending online permitting will replace fax permitting.
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OKALOOSA COUNTY

HISTORICAL STAFFING SUMMARY:

APPROVED BUDGET

category hetua Fhetual "hetual ‘Budget
Inspection 19 22 23 25
Total 19 22 23 25
Expenditures
Category Category Title Approved | Approved | Approved | Deta | Decrease
10 Personnel Services $1,906,641.00 $2,069,773.00 $2,190,404.00 $120,631.00 5.83%
30 Operating Expenses $1,368,748.00 $848,810.00 $676,881.00 $(171,929.00) (20.26%)
60 Capital Outlay $66,500.00  $45000.00  $98,000.00 $53,000.00 117.78%
920 Other Uses $1,753,200.00 $1,753,200.00 $ 1,753,200.00 $- (0.00%)
Grand Total $5,095,089.00 $4,716,783.00 $4,718,485.00  $1,702.00 0.04%
Accounts
Code Account Category Approved | Approved | Approved | Deta | Decrease
12 Salaries and Wages $1,342,233.00 $1,438,097.00 $ 1,521,407.00 $83,310.00 5.79%
14 Overtime $14,519.00  $20,000.00 $9,000.00 $(11,000.00) (55.00%)
21 Fica Taxes $104,617.00 $111,544.000 $117,074.00 $5,530.00 4.96%
22 Retirement Contributions $150,621.000 $174,906.00 $214,959.00 $40,053.00 22.90%
23 Life And Health Insurance $269,553.00 $295673.000 $300,877.00 $ 5,204.00 1.76%
24 Workers Compensation $24,683.00 $29,553.00 $27,087.000  $(2,466.00) (8.34%)
26 Other Postemployment Benefits $415.00 $- $- $- (0.00%)
31 Professional Services $500.00 $500.00 $500.00 S- (0.00%)
32 Accounting And Auditing $4,000.00 $4,000.00 $4,000.00 $- (0.00%)
34 Other Services $932,554.00 $381,197.00 $377,633.00  $(3,564.00) (0.93%)
36 Pension Benefits $21322500 $250,000.00  $50,000.00 $ (200,000.00) (80.00%)
40 Travel And Per Diem $ 5,030.00 $ 5,030.00 $ 6,400.00 $1,370.00 27.24%
Communication Services, Devices And o
41 Accessories $11,800.00 $7,120.00 $19,200.00 $12,080.00 169.66%
42 Freight And Postage Services $1,000.00 $1,000.00 $1,000.00 $- (0.00%)
45 Insurance $55,819.00 $ 46,340.00 $53,239.00 $6,899.00 14.89%
46 Repair And Maintenance Services $24,730.00 $28,863.00 $32,727.00 $3,864.00 13.39%
47 Printing And Binding $500.00 $500.00 $500.00 $- (0.00%)
49 Other Current Charges And Obligations $59,865.00 $46,300.00 $56,300.00 $10,000.00 21.60%
51 Office Supplies $8,000.00 $6,000.00 $6,500.00 $500.00 8.33%
52 Operating Supplies $42,330.00 $ 50,640.00 $53,157.00 $2,517.00 4.97%
54 &Zﬁzgsﬁg‘ftms' Subscriptions, And $322000  $322000  $7,500.00  $4,280.00 132.92%
55 Training $6,175.00 $6,175.00 $3225.00  $(2,950.00) (47.77%)
56 Machinery And Equipment Non-Capital $4  $11,925.00 $5,000.00 $(6,925.00) (58.07%)
64 Machinery And Equipment $ 66,500.00 $ 45,000.00 $98,000.00 $53,000.00 117.78%
99 Reserves $1,753,200.00 $1,753,200.00 $ 1,753,200.00 $- (0.00%)
Grand Total $ 5,095,089.00 $ 4,716,783.00 $ 4,718,485.00 $1,702.00 0.04%
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APPENDIX A

PERFORMANCE BASED
APPROVED BUDGET BUDGETS

BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: PUBLIC SAFETY
DEPARTMENT/PROGRAM: CORRECTIONS

PROGRAM DESCRIPTION: The Okaloosa County Department of Corrections ensures public safety by providing
legal, ethical, moral, safe and professional correctional system. The Department of Corrections will meet future
public safety challenges by utilizing a systems thinking approach toward improving the efficacy of correctional
operations, fostering continued cooperation among members of the Criminal Justice Community, leveraging
available technologies, and implementing best professional practices. The Department of Corrections is
committed to public safety and the continued success of our law enforcement, correctional, judicial, and
community partners through excellence, integrity, and innovation.

We ensure that inmates are available for court and that the sentencing requirements imposed by the court are
satisfied. Primary services include admission, classification, detention, transportation, and release of inmates,
and the management of inmate records. All programs, privileges and services, such as meals, clothing, recreation,
visitation, library and healthcare, and mental healthcare, are provided to the inmate population in accordance
with the Florida Model Jail Standards (FMJS), Florida Corrections Accreditation Commission (FCAC) and National
Commission on Correctional Healthcare Standards (NCCHC).

REVENUE: The Corrections Department is funded within the General Fund. Supporting revenue for the General
Fund includes ad valorem taxes, communications service tax, local business tax, permits and fees, state shared

revenue, charges for services, judgments and fines, miscellaneous revenue, and transfers from other funds.

MAJOR ACCOMPLISHMENTS LAST YEAR:

=

Admitted 7,528 inmates for a total 172,311 jail days provided.

Released 7,464 inmates; transferring 562 inmates to other jurisdictions.

Detained a daily average of 687 inmates without major incident, riot, disturbance, orescapes.
Processed an average of .13 weekenders per week; 36 admissions/releases and 72 jail days.
Transported inmates: 2418 to court, 264 to prison, 257 to medical appointments, 71 to other jurisdictions,
and 33 for other purposes. Conducted 183 virtual court hearings.

Released 14 inmates to I.C.E.

Collected over $264,440 in fees for services.

Received over $492,079 for royalties, commissions, and other payments in kind.

Provided 122,790 hours of inmate labor for in-house services (food service, janitorial, laundry, etc.)
Obtained 100% compliance on the annual Florida Model Jail Standards and Medical Inspection.
Maintained accreditation through the National Commission on Correctional Healthcare (NCCHC).
Maintained accreditation through the Florida Corrections Accreditation Commission (FCAC).

STRATEGIC PLAN RELATED ACCOMPLISHMENTS:

Continue to streamline Correctional Officer-l new hire background process, through collaboration with Human
Resources.

Planned and executed the second annual "Food Truck Frenzy" to honor National Correctional Officer Week and
National Nurses Week, while also providing a platform for the exposure of local vendors in the spirit of
community involvement.

Continued to enhance Field Training Officer (FTO) program.
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APPROVED BUDGET

Actively serves on the Mental Health Pre-Trial Program Committee for continued evaluation and
participation of low-level offenders who qualify for more efficient, directed mental health treatment.

Continued us of Inmate Body Scanner to more effectively mitigate/eliminate the introduction of
contraband into the facility.

Continued use of tablet devices for inmate communication methods, which also increased revenue.

PROGRAM GOAL: The Corrections Department serves and protects the citizens of Okaloosa County by providing
safe care, custody, and control of detainees. This is accomplished in accordance with applicable standards and
statutes, in a cost effective manner, through the development of secure, safe, and humane detention facilities
and community programs. The Corrections Department continually works toward achieving the Board of County
Commissioner’s Strategic Plan.

KEY OBJECTIVES: The key objectives detailed below coincide with the current Okaloosa County Strategic Plan.

e Retain employees through reclassification and additional staffing recommendations.

e Provide and coordinate required and non-required Correctional Officer training.

e Continue to facilitate the FDLE standards for employee relations functions.

e Re-instate formalized employee recognitions through Recognition and Awards committee.

e Provide contract and grant monitor and management support.

e Track empirical data to substantiate future legislative requests.

e Expedite inmate custodial transfers.

e Report detailed facts and statistics to articulate the lack of capacity with current facility.

e Expand vocational inmate programs for preparation of re-entry and job placement to minimize
recidivism.

e Participate in determining Criminal Justice Data Transparency reporting.

e Procure Commissary and Fiduciary services potentially leading to new software implementation
and/or modified interfaces.

e Continue on renovations to extend the server room to allow for improved server, wire, and switch
management.

e Plan to put in place a virtual back-up technology for emergency preparation.

e Completed Phase-1 of switch security cameras to the County’s same Camera System.

e Planning persists on an upgrade to power transmission capability throughout the facility to allow
for increased use of technology.

e Prepare for re-accreditation with FCAC.

e Follow through on jail management system to comply with Florida Criminal Justice Data
Transparency
reporting requirements.

e Follow through with upgrade of new facility telecommunications application and software.

e Facilitation of Public Safety Coordinating Council (PSCC) to develop alternatives to incarceration
and to reduce recidivism.

e Facilitate monthly command staff meetings to providing creative and innovative solutions and
dissemination of information to supervision.

e Weekly Department-wide distribution of an Administrative Agenda to communicate Command
decisions, while maintaining transparency and promoting inclusion for optimal flexibility.

e Extend in-county and out-of-county agency invitations to the quarterly PSCC meetings for an expanded
scope of safety considerations.

o Seek best practice options for jail management system to automate use of over twenty-five (25)
different forms.
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PERFORMANCE BASED
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APPROVED BUDGET

PERFORMANCE MEASURES:

berformance Measures FY2020 FY2021 FY2022 FY2023 FY2024
Actual Actual Actual Estimated Budget
Input FTE Position 134 135 138 142 142
Total # of Bookings 7,836 7836 7528 8000 7800
Total Jail Days Required 253,424 246,043 172,311 225,000 227,250
Output i
P Total Meals Provided 772,006 758,038 808,937 815,000 823,150
Medical Treatment
Expenditures $3,460,400.00 [$3,655,000.00 [$3,643,864.75 [$3,858,000.00 [$3,896,580.00
Cost per Jail Day $60.71 $63.41 $70.00 $73.00 $73.73
Efficiency | cost per Meal $0.8869 $0.8870 $0.956 $1.06 $1.07
Medical Cost per Jail $13.65 $14.86 $14.71 $15.10 $15.25
Day
Effectiveness Average length of stay 32.99 32.03 22.88 30 31
in days
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HISTORICAL STAFFING SUMMARY:

APPROVED BUDGET

Category Fhetual Fhctual hetual ‘Budget
Corrections 134 138 138 141
Total 134 138 138 141
Expenditures
Category Category Tile approved | Approved | Approved | | Defta . | Deorease
10 Personnel Services $11,420,947.00 $11,822,323.00 $13,216,635.00 $ 1,394,312.00 11.79%
30 Operating Expenses $6,319,860.00 $6,746,907.000 $7,448,691.00 $701,784.00 10.40%
60 Capital Outlay $255120.00 $337711.00  $132,681.00 $(205030.00) (60.71%)
Grand Total $17,995,927.00 $ 18,906,941.00 $ 20,798,007.00 $ 1,891,066.00 10.00%
Accounts
Code Account Category approved | Approved | Approved | Defta . | Deorease
12 Salaries and Wages $6,160,229.000 $6,777,072.000 $7,408,320.00 $631,248.00 9.31%
14 Overtime $1,008,000.00 $467,660.00 $700,000.00 $232,340.00 49.68%
21 Fica Taxes $ 544,460.00 $ 554,250.00 $620,290.00 $66,040.00 11.92%
22 Retirement Contributions $1,804,093.00 $1,952,881.000 $2,422,475.000 $ 469,594.00 24.05%
23 Life And Health Insurance $1,492,244.00 $1,606,020.00 $ 1,639,870.00 $33,850.00 2.11%
24 Workers Compensation $404,621.00 $ 464,440.00 $425,680.000 S (38,760.00) (8.35%)
25 Unemployment Compensation $7,300.00 $ - $- $- (0.00%)
31 Professional Services $3,548,130.00 $3,858,961.00 $3,974,804.00 $115,843.00 3.00%
34 Other Services $761,540.00 $803,629.00 $908,380.00 $104,751.00 13.03%
40 Travel And Per Diem $1,850.00 $2,200.00 $14,618.00 $12,418.00 564.45%
Communication Services, Devices And
M Acoaesorioa ' $7,600.00  $10,800.00 $4,600.00  $(6,200.00) (57.41%)
42 Freight And Postage Services $500.00 $500.00 $500.00 $- (0.00%)
43 Utility Services $756,000.00 $572,000.00 $947,500.00 $375,500.00 65.65%
44 Rentals And Leases $150.00 $100.00 $1,800.00 $1,700.00 1700.00%
45 Insurance $454,369.00  $422,620.00  $393,562.00 $(29,058.00) (6.88%)
46 Repair And Maintenance Services $108,212.000 $259,844.000 $327,118.00 $67,274.00 25.89%
47 Printing And Binding $ 5,150.00 $250.00 $3,500.00 $3,250.00 1300.00%
49 Other Current Charges And Obligations $17,410.00 $9,600.00 $15,620.00 $6,020.00 62.71%
51 Office Supplies $32,100.00 $20,000.00 $23,000.00 $3,000.00 15.00%
52 Operating Supplies $449,349.00 $628536.00 $577,554.000 $(50,982.00) (8.11%)
54 ,E’A‘;%(Eg;ﬁg‘;a“ons' Subscriptions, And $1,500.00 $1,500.00 $1,585.00 $85.00 5.67%
55 Training $6,000.00 $6,000.00 $ 54,550.00 $ 48,550.00 809.17%
56 Machinery And Equipment Non-Capital $170,000.00 $150,367.00 $200,000.00 $49,633.00 33.01%
63 Infrastructure $52,187.00 $37,005.00 $18,131.00 $(18,874.00) (51.00%)
64 Machinery And Equipment $202,933.00 $300,706.00  $114,550.00 S (186,156.00) (61.91%)
Grand Total $17,995,927.00 $ 18,906,941.00 $ 20,798,007.00 $ 1,891,066.00 10.00%
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APPENDIX A

PERFORMANCE BASED
APPROVED BUDGET BUDGETS

BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: PUBLIC SAFETY
DEPARTMENT/PROGRAM: PRISONER BENEFIT FUND

PROGRAM DESCRIPTION: The Okaloosa County Department of Corrections is required to provide inmates access
to select programs that benefit the inmates. The select programs include mental health counseling, education,
recreation, reading materials, various forms of communication with family/friends, and commissary purchases.
Also included in these programs and privileges are religious services provided by Good News Jail and Prison
Ministry which is primarily supported through community churches. Education services are provided through
cooperative agreement with the Okaloosa County School Board. All programs, privileges, and services are provided
in accordance with Florida Model Jail Standards (FMJS), Florida Corrections Accreditation Commission (FCAC), and
National Commission on Correctional Healthcare (NCCHC).

REVENUE: The Prisoner Benefit Programs are funded within the Prisoner Benefit Fund. Supporting revenue of
the Prisoner Benefit program are inmate fees, commissions for various inmate communication methods, and
charges for services.

MAJOR ACCOMPLISHMENTS LAST YEAR:

The Okaloosa County School Board served 0 students.

The Chaplain supervised approximately 0 volunteers from the community per week with an
average of 0 inmates attending services weekly. (affected by COVID Closures)

Provided 754 pairs of reading glasses to inmates at a cost of $2.00 per pair.

1727 haircuts were provided at a cost of $10.25 each. 1022 beard trims were provided at a cost of $3.50.
$11,066.92 revenue recovered over the year.

Law and reading library services were accessible to inmates electronically through the portal on the inmate pod
kiosks and tablets.

Officers ran a reading library with books donated to thefacility during times that the facility was not on COVID-
19 lockdown.

An average of 2,400 visits were scheduled each week. This figure includes only offsite video visitation. Onsite

visitation remains closed at this time.

Requested and provided 9 DD Form-214s to military veteran inmates.

Obtained 256 Birth Certificates for inmates.

Obtained 49 Social Security Cards forinmates.

PROGRAM GOAL: Provide inmates, and their friends/family, an opportunity to purchase articles or services
beyond the basic care or quality statutorily required by the County. The funds are spent on privileges, programs,
and servicestoinmates, such asreligious and educational programs, recreation, visitation, reading and law library,
and mail services. Commissary is offered to allow inmates access to hygiene and clothing items as well as some
snack foods and comfort items.

KEY OBJECTIVES:
e Continue to maintain revenue through sales of phone cards, communication products, tablet products, and

commissary.
e Continue to provide services in accordance with FMJS and FCAC.
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PERFORMANCE MEASURES:

APPROVED BUDGET

Performance Measures FY2020 FY2021 FY2022 FY2023 FY2024|
Actual Actual Actual Estimated Budget|
FTE Position
Input 4 4 4 4 4
Total # of Bookings
8,083 7,836 7,528 7,850 7,900
Gross Amount of Sales -
Output Commissary $768,539 $916,735| $845,391( $875,000| $901,250
Gross Amount of Sales - Callin
Cards 8l s113,848 $89,025 | $65,000.00 | $50,000.00 | $25,000.00
Profit - Commissary $391,186 $468,576 | $443,849.6
Efficiency 9| $450,000| $465,000
Profit - Calling Cards $107,017 $83,861 | $61,230.00 | $45,000.00 | $20,000.00
Indigent Kits Cost $18,621 $15,625 | $15,636.66 | $15,500.00 | $15,693.75
Effectiveness | # of Indigent Kits Provided
2,510 2,099 2,007 2,000 2,025
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APPENDIX A
PERFORMANCE BASED
BUDGETS

APPROVED BUDGET

HISTORICAL STAFFING SUMMARY:

Category hctual hctuat otial ‘Budget
Prisoner Benefit 4 4 4 5
Total 4 4 4 5
Expenditures
Category Category Titl approved | Approved | Approved | Delta | Decrease
10 Personnel Services $335,053.00 $357,297.000 $394,911.00 $37,614.00 10.53%
30 Operating Expenses $738,538.000 $859,930.00 $1,138,116.00 $278,186.00 32.35%
60 Capital Outlay $176,000.00  $80,875.00  $70,000.00 $(10,875.00) (13.45%)
20 Other Uses $887,176.000 $1,107,549.00 $739,624.00 $ (367,925.00) (33.22%)
Grand Total $2,136,767.00 $ 2,405,651.00 $ 2,342,651.00 $ (63,000.00) (2.62%)
Accounts
Code Account Category dpproved | _Approved | Approved | ' Defta | Deoreass
12 Salaries and Wages $234,980.00 $246,704.000 $253,036.00 $6,332.00 2.57%
21 Fica Taxes $17,977.00 $18,873.00 $19,361.00 $488.00 2.59%
22 Retirement Contributions $25,425.00 $29,382.00 $56,186.000  $26,804.00 91.23%
23 Life And Health Insurance $47,690.00 $51,585.00 $56,472.00 $4,887.00 9.47%
24 Workers Compensation $8,981.00 $10,753.00 $9,856.00 $(897.00) (8.34%)
31 Professional Services $148,250.000 $148,250.00 $375,850.000 $227,600.00 153.52%
34 Other Services $31,000.00 $31,138.000 $457,500.00 $426,362.00 1369.27%
40 Travel And Per Diem $12,000.00 $12,000.00 $15,392.00 $3,392.00 28.27%
44 Rentals And Leases $2,000.00 $2,000.00 $1,000.000  $(1,000.00) (50.00%)
45 Insurance $ 6,488.00 $5,604.00 $4,740.00 $ (864.00) (15.42%)
46 Repair And Maintenance Services $4,200.00 $22,700.00 $10,600.000 $(12,100.00) (53.30%)
47 Printing And Binding $500.00 $500.00 $2,400.00 $1,900.00 380.00%
49 Other Current Charges And Obligations $26,000.00 $27,500.00 $28,000.00 $500.00 1.82%
51 Office Supplies $2,500.00 $2,500.00 $ 5,000.00 $2,500.00 100.00%
52 Operating Supplies $486,000.00 $547,338.00 $164,134.00 $(383,204.00) (70.01%)
54 &%%‘Eg:ﬁgcsamns' Subscriptions, And $560000  $600000  $6000.00 $- (0.00%)
55 Training $14,000.00 $ 54,400.00 $67,500.00 $13,100.00 24.08%
64 Machinery And Equipment $176,000.00 $80,875.00 $70,000.000 $(10,875.00) (13.45%)
99 Reserves $887,176.00 $1,107,549.00 $739,624.00 $ (367,925.00) (33.22%)
Grand Total $2,136,767.00 $ 2,405,651.00 $ 2,342,651.00 $ (63,000.00) (2.62%)
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OKALOOSA COUNTY

APPROVED BUDGET

BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: HUMAN SERVICES
DEPARTMENT/PROGRAM: WASTE RESOURCE MANAGEMENT

PROGRAM DESCRIPTION: The Waste Resource Management (WRM) Division of the Public Works Department
provides collection and disposal of municipal solid waste to all citizens and municipalities of Okaloosa County.
The Section conducts oversight for the County’s recycling program covering both rural and urban residential
collection in accordance with State and Federal guidelines. This includes the grinding/mulching of the County’s
yard waste at two locations: Wright Landfill (WLF) and Baker Landfill (BLF). The Section manages the Household
Hazardous Waste Program serving Okaloosa County and nine surrounding counties (500,000 residents) through
Florida Department of Environmental Protection (FDEP) Cooperative Arrangement Grants. Additionally, it is
responsible for managing the collection of Special Waste (tires and white goods-appliances) and oversight of
the Small Quantity Generator (SQG) Verification Program.

The WRM Division is responsible for oversight and compliance with the Long Term Care (LTC) Permit for the
three closed landfills in Okaloosa County that fall under the jurisdiction of the FDEP. All three landfills in the LTC
Program; BLF, WLF and Niceville Landfill (NLF), also have active remediation of contamination ongoing. These
remedial actions are also within the jurisdiction of the FDEP and are conducted based on the Remedial Action
Plans (RAPs) developed for each site. The RAPs for BLF and WLF call for the active recovery, containment and
treatment of impacted groundwater. The remediation occurring at NLF is passive Monitored Natural
Attenuation at this time. A substantial County expense is compliance with the FDEP LTC permit and the RAPs.
The expenses are generally categorized as either operational or administrative. The operational expenses are
derived from operation and maintenance of the active treatment systems and the administrative expenses are
derived from the semiannual reporting verifying compliance with the LTC and RAP requirements.

The FDEP is requiring substantial changes to remediation systems at all three County closed landfills due to the
impact of dissolved iron in surface waters. These impacts have been documented long before remedial actions
were initially required at the landfills but at the time remedial designs were developed, the FDEP did not require
remediation of dissolved iron. The change in regulatory requirements necessitates modifications to all current
remediation systems since the type of remediation currently in place is adversely affected by the presence of
dissolved iron. The design and construction of the Baker Landfill remediation system is underway and should
be completed before the end of summer 2023. Remediation design for Wright landfill is complete and
construction plans are being reviewed by the FDEP and our Eglin Air Force Base proprietors. Niceville landfill
does not have an active remediation system that can be modified like Baker and Wright landfills. The conceptual
design is complete and testing to verify design assumptions is underway.

REVENUE: The WRM Section operates as an enterprise fund that is funded through landfill operating fees;
landfill/transfer station tip fee, franchise area per household disposal fee and consumer price index (CPI)
retention. Revenue is derived from pass through recycling revenue for Waste Management Inc; revenue from
other departments and Conditionally Exempt Small Quantity Generators (CESQGs); revenue from sale of metals;
and reimbursement from CO-OP grants.
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APPENDIX A

PERFORMANCE BASED
APPROVED BUDGET BUDGETS

MAJOR ACCOMPLISHMENTS LAST YEAR:

» Provided for collection, disposal, remediation and long-term care activities with reductions in staff and
revenues and despite additional regulatory scrutiny.

» Maintained high level service to our municipal solid waste (MSW) customers through operation of two
transfer stations servicing northern and southern portions of the county.

» Implemented a non-exclusive commercial franchise agreement to control the flow of commercial waste in

the unincorporated areas of the county.

Managed a fee collection program for charge customers from three remote sites.

Managed the procurement and installation of new scales at the South Transfer Station.

Managed compliance and remediation programs for three closed sites per Florida Department of

Environmental Protection (FDEP) permits.

Contracted for design of new South Transfer Station (STS)

Contracted for and executed demolition of old MRF and water tank at STS

Managed Contracts for the collection and disposal of municipal solid waste covering 34,500 homes.

Provided curbside recycling service to approximately 34,500 homes

Collected and disposed of 192,000 tons of garbage

Collected 9,000 tons of recyclables through residential service and another 43,000 tons through

private/municipal recycling efforts (includes 13,667 tons of yard waste).

Disposed of 258,000 pounds of waste tires

Collected and processed over a million pounds of Household Hazardous Waste (HHW)

Provided Household Hazardous Waste Drop-off services to Tuesday through Saturday weekly from 7 am to

3 pm to over 10,000 customers

Received $225,494 to operate Okaloosa County’s HHW program at no charge to local residents and to

conduct 13 mobile collections in 9 neighboring counties.

Provided Environmental presentations to schools and other public venues

Filled position of Director for the local Chapter of Keep Okaloosa Beautiful/Keep America Beautiful

Maintained compliance with LTC permits and Remedial Action Plans at all landfills

Instituted Quarterly Operation and Maintenance at WLF and BLF

Completed Remedial Design Plans for Remedial Action modifications at all 3 County closed landfills

Initiated Remediation System Modifications at Baker Landfill

YVVVVYYYV YV V

Y V V

\4

YVVVVYVY

PROGRAM GOAL: To provide an environmentally safe and cost effective system for the collection and disposal
of Municipal Solid Waste in compliance with Florida Statute Chapter 403 and Florida Administrative Code 62-
701. To comply with all FDEP regulations and current agreements for LTC and environmental remediation
activities at Okaloosa County landfills. To provide an environmentally safe and cost effective system for the
reduction, reuse, and recycling of municipal solid waste (MSW).

KEY OBJECTIVES:

Provide a collection mechanism for the removal of MSW.

Manage franchise agreements.

Respond to customer inquiries.

Educate the public on services provided.

Conduct closure monitoring and remediation activities at all public landfill facilities in accordance with
state and federal regulations.

6. Oversight of scale house operations.

ukhwNe
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APPROVED BUDGET

Produce timely gas monitoring, compliance, and assessment reports for FDEP activities at Okaloosa County
landfills.

Maintain remediation system infrastructure for a consistent and high operational output.

Avoid FDEP non-compliance issues and/or violations.

Execute aggressive quarterly maintenance programs for BLF and WLF.

Reduce subcontractor costs through effective project controls.

Provide collection of recyclables for residential and commercial customers.

Provide collection of yard waste for residential and commercial customers.

Provide processing of yard waste.

Provide collection/drop-off of white goods and waste tires.

Provide weekly drop-off of HHW for local residents.

Provide weekly drop-off of Conditionally Exempt Small Quantity Generator (CESQG) waste for small
businesses.

Conduct mobile HHW collections in nine neighboring counties.

Increase participation and raise public awareness concerning County Programs.

Increase employee proficiency.

Research new technologies and systems related to recycling and HHW management that can improve
operational efficiencies and costs.

Initiate Design and Construction of the new South Transfer Station.
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APPROVED BUDGET

PERFORMANCE MEASURES:

APPENDIX A
PERFORMANCE BASED

BUDGETS

Actual Actual Actual Actual Estimated Budget
Performance FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
Measures
Uil S 15 15 15 15 15 16
Time Employees
Total Disposal
Exponditares $6,310,739 | $6,711,074 |  $7,939,153 | $8,694,789 |  $9,695,353 | $10,731,900
) Total Operating
T 1
g Bxpenditures | $10417,067 | $10,970,611 | $11,817,717 | $13,086563 | $14,220,708 | $15,068,261
T°ta'T2:ff°sa' 151,000 169,000 178,454 180,104 185,000 190,000
Total Residential 33,250 33,500 34,000 34,500 34,800 35,000
Customers
T°t;'e?/2:[jaet'”g $10,927,163 | $11,096,730 | $14,541,984* | $14,420,231 | $14,900,695 | $15,080,242
Balance $510,096 $126,119 |  $2,724,267 | $1,333,668 $679,987 |  $11,981
CL;’;‘I‘;':;"Q $2,453,834 | $2,579,953 $5,304,220 | $6,637,888 | $7,317,875 | $7,329,856
o
_§.. Total Compliance
S Monitoring and 6 6 6 6 6 6
Reporting
Total Remediation
Monitoring and 6 6 6 6 6 6
Reporting
Total Residential 100 100 100 100 100 100
Service Requests
Equivalent Cost $68.99 $64.91 $66.22 $72.66 $76.87 $81.49
3 Per Ton
s Equivalent
8 | Revenue per Ton $72.37 $65.66 $81.49 $80.07 $80.54 $80.77
(=}
< Number of
Violation Notices 0 0 0 0 0 1
3 Expense to 95.3% 98.9% 81.3% 90.7% 95.4% 99.9%
@ Revenue Ratio
2 [ el
S | Joof Residential 0.3% 0.3% 0.20% 0.20% 0.15% 0.15%
S Service Requests
R [ -
@ | %Report Delivery 100% 100% 100% 100% 100% 100%

*Includes $1,648,730 refund to County from WM in 2021

tDoes not include STS Expense
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OKALOOSA COUNTY

HISTORICAL STAFFING SUMMARY:

APPROVED BUDGET

Category Fhetual Fhctual hetual ‘Budget
Solid Waste 15 17 17 17
Total 15 17 17 17
Expenditures
Category Category Title A?Lzrgsgd A'::)ngees d A';:?g&:d FY24/FY23 Delta IS:::::: e/
10 Personnel Services $1,184,201.000 $1,162,258.00 $ 1,242,900.00 $80,642.00 6.94%
30 Operating Expenses $10,606,998.00 $ 13,479,955.00 $ 15,005912.00 $1,525,957.00 11.32%
60 Capital Outlay $318,197.00 $1,500,000.00  $180,000.00 S (1,320,000.00) (88.00%)
90 Other Uses $4,803,197.00 $2,793,765.00 $248,678.000 S (2,545,087.00) (91.10%)
%‘t":,d $16,912,593.00 § 18,935,978.00 $ 16,677,490.00 $ (2,258,488.00)  (11.93%)
Accounts
Code Account Category A':’szrgszd A':)szrgsg d A':)Yp?'g\?:d FY24/FY23 Delta IS:;?::: e/
12 Salaries and Wages $794,578.00 $802,638.00 $862990.00 $60,352.00 7.52%
14 Overtime $15600.00  $15600.00  $15600.00 $- (0.00%)
21 Fica Taxes $61,980.00 $62,595.00 $67,210.00 $4,615.00 7.37%
22 Retirement Contributions $92,024.00 $92,467.00 $112,645.00 $20,178.00 21.82%
23 Life And Health Insurance $174,952.00 $135000.00 $ 135000.00 $- (0.00%)
24 Workers Compensation $ 45,067.00 $ 53,958.00 $49,455.00 $ (4,503.00) (8.35%)
31 Professional Services $99,973.000 $100,000.000 $100,000.00 $- (0.00%)
32 Accounting And Auditing $8,000.00 $8,000.00 $8,000.00 $- (0.00%)
34 Other Services $9,052,620.00 $11,940,451.00 $ 13,443,095.00 $1,502,644.00 12.58%
40 Travel And Per Diem $1,550.00 $1,550.00 $3,650.00 $2,100.00 135.48%
g | Sommunication Services, Devices And $9,650.00  $11,280.00  $11,480.00 $200.00 1.77%
42 Freight And Postage Services $400.00 $200.00 $200.00 S$- (0.00%)
43 Utility Services $15,000.00 $15,600.00 $15,100.00 $ (500.00) (3.21%)
44 Rentals And Leases $700.00 $700.00 $700.00 $- (0.00%)
45 Insurance $39,201.00  $41,589.00  $39,239.00 $ (2,350.00) (5.65%)
46 Repair And Maintenance Services $178,302.000 $194,785.000 $201,641.00 $ 6,856.00 3.52%
48 Promotional Activities $32,810.00 $33,225.00 $33,225.00 S- (0.00%)
49 Other Current Charges And Obligations $1,037,258.000 $997,060.00 $997,060.00 $- (0.00%)
51 Office Supplies $1,913.00 $1,750.00 $2,750.00 $1,000.00 57.14%
52 Operating Supplies $122,162.00 $130,295.00 $141,302.00 $11,007.00 8.45%
54 &%?L‘zéf:ﬁ’ig‘f“""s' Subscriptions, And $ 688.00 $970.00 $970.00 $- (0.00%)
55 Training $2,959.00 $2,500.00 $7,500.00 $ 5,000.00 200.00%
56 Machinery And Equipment Non-Capital $3,803.00 S - S - S- (0.00%)
62 Buildings $4 $1,500,000.00 $4 $(1,500,000.00) (100.00%)
63 Infrastructure $10,002.00 S - $- $- (0.00%)
64 Machinery And Equipment $308,195.00 S- $180,000.00 $ 180,000.00 (0.00%)
91 Intragovernmental Transfers S- $ 48,786.00 $ 68,754.00 $19,968.00 40.93%
99 Reserves $4,803,197.00 $2,744979.00 $179,924.00 $(2,565,055.00) (93.45%)
%?:ld $16,912,593.00 $ 18,935,978.00 $ 16,677,490.00 §$ (2,258,488.00)  (11.93%)
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APPENDIX A

PERFORMANCE BASED
APPROVED BUDGET BUDGETS

BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: PHYSICAL ENVIRONMENT

DEPARTMENT/PROGRAM: WATER & SEWER ENTERPRISE FUND/ADMINISTRATION (TECHNOLOGY, SCADA,
CUSTOMER SERVICE, FINANCE & SUPPLY, WATER METERS)

PROGRAM DESCRIPTION: This program is responsible for the administrative functions of the department.
Responsibilities include accounting, billing, customer service, debt collection, technology, SCADA (supervisory
control and data acquisition), logistics, water meters, backflow inspection, project and maintenance costing,
contract and grant administration, personnel functions, and budget administration.

REVENUE: The Water & Sewer enterprise fund receives revenue through monthly customer billings, capacity
expansion charges and related ancillary charges for use of both the Water and Sewer systems within the
Okaloosa County Water & Sewer service area. The funds customer base is currently in excess of 40,500 water
service and 37,200 sewer service connections including both residential and commercial.

MAJOR ACCOMPLISHMENTS LAST YEAR:

» Continued to provide multiple options for payment of utility bills; including free online and phone payments
using a credit/debit card or bank account information.

» Maintain an extremely low level of bad debt write offs (less than 1% of revenue).

» Continued to streamline inventory custody and controls, including a rolling weekly cycle count procedure
for all locations including water & sewer service vehicles.

> Increase use of bar code system for inventory tracking.

> Leveraged new analytics software to quickly notify customers of potential water leaks; ultimately increasing
water conservation and reducing the number of total high bill complaints.

Y

Implemented call recording software for Customer Service for quality and training purposes.

Y

Transitioned to a new bill print vendor; enhanced and redesigned the utility bill, increased the number of
bills that a customer can download online, and improved customer bill e-notifications.

Continued expansion of SCADA system to lift stations that currently do not have SCADA.

Continued effort to make fiber the primary communication method at control tanks.

Overhauled screens within the SCADA system to improve functionality and user experience.

YV YV V

Replaced 4,000+ first generation digital water meters, which allowed OCWS to stay up to date on the latest
meter reading software.

Installed 68 automatic shut-off water meters.

Redesigned our fire hydrant meter backflow testing procedures, reducing testing times by 50%.

Installed 40+ new backflows devices at lift stations to help stay in compliance with FDEP.

Set and GPS’d over 300+ new water meters for new construction builds.

YV VYV VY

Maintained and inputted over 2,500 inspection records for the cross-connection program.

For the Fiscal Year 2024 1 85
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OKALOOSA COUNTY

APPROVED BUDGET

PROGRAM GOAL: To provide the administrative support necessary to operate these “back office” services,
including all OCWS purchasing and inventory. To provide excellent customer service to our rate payers through
all available means, including face to face, via telephone or internet. To also provide a high level of “internal
customer service” as it relates to other departments within the water & sewer fund. Read in excess of 33,000
meters each month, all via our Flex Net radio read system. Maintain backflow preventer inspection/compliance
program. Perform all account turn on and turn offs. Maintain all meters and related infrastructure.

KEY OBJECTIVES:

[u—

Meet staffing challenges, such as recruiting, hiring, and retaining employees within the program.

Replace equipment that is past its useful life to prevent wasted man hours and poor customer service due
to equipment failures and time needed for repair.

3. Ensure budgetary, personnel, customer service and purchasing functions comply with County policies.

4. Maintain and extend the useful life and utility of OCWS Technology & SCADA infrastructure.

5. Reduce overall per capita consumption through the promotion and utilization of conservation techniques.
6. Ensure the preservation and safe operation of all work related equipment.
7

8
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Provide accurate and timely customer billing.
. Provide prompt and courteous customer service.
9. Provide all required computer support for the department.
10. Provide budgetary guidance and support to the department.
11. Increase awareness of conservation strategies and reduce energy costs throughout the department.
12. Continue to maintain annual bad debt write offs at a level of less than 1% of yearly revenue.
13. Perform the meter reading function in a timely and professional manner.

The following projects are planned for FY2024:

Implement a mobile work order solution that interfaces with our CIS and GIS.

Continue the effort to make fiber the primary communication method at all control tanks.

Continue SCADA expansion plan with the ultimate goal of implementing SCADA at all sites.

Consolidate and streamline inventory process including use of Bar Code scanners to improve control and

Y V V V

accuracy.
Update appropriate documentation of accounting procedures and processes department wide.

New cross connection software that will be user friendly and help streamline our testing procedures.
Replace SCADA screen software.

SCADA to move into the new OCWS Field Offices building.

Continue to replace PCs, laptop, and other office machines per a life-cycle schedule.

YV VYV VYV
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PERFORMANCE MEASURES ADMINISTRATION:

Actual Actual Actual Actual Estimated Budget
Performance Measures  Fy2019 FY2020 FY2021 FY2022 FY2023 FY2024
Bad debt written off as a 0.57% 0.69% 0.54% 0.76% <1.0% <1.0%
% of annual billings
Customer Service 15 15 15 15 15 15
Personnel Managing/FT-
PT
:5?-': Water & Sewer accounts 30,381 31,654 30,984 32,714 31,000 33,000
o
5 Number of new accounts 8,843 7,965 8,137 8,078 8,600 8,850
set up - Water
Number of new accounts 8,342 6,938 7,197 7,099 7,800 8,000
set up - Sewer
Number of Cut offs 7,006 5,375 6,801 6,748 5,700 6,100
processed
Total full-time positions 137 136 138 141 148 152
in the department
" Vacant positions in the 32 32 30 45 35 30
=+ | department
2’- Workforce vacancies 23% 24% 22% 32% 24% 20%
@ | (vacancies / total)
g Total Bills processed 31,700 31,300 32,400 28,124 27,700 28,000
monthly - in excess of
Average number of 3,726 4,033 4,460 4,716 5,200 5,720
monthly e-bills sent

PERFORMANCE MEASURES WATER METER TEAM:

Actual Actual Actual Actual Estimated Budget
Performance Measures FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
5 Small meters exchanged 14,880 7,480 449 312 350 400
S |ornew sets (3/4” & 1”)
g Large meters exchanged 0 16 1 0 8 20
or new sets (3” to 10”)
o Number of Backflow 2,334/1 2,205/1 2,519/1 2,545/1 2,600/1 2,600/1
E’f Preventers / # of Testers
::.: Total meter-related work 1,014 1,268 1,438 1,265 1,379 1,400
< | orders processed
o Number of meters 156 158 162 153 160 160
Eg" turned off on average
S | cutoff day
1)
>
1)
a
3
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BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: PHYSICAL ENVIRONMENT
DEPARTMENT/PROGRAM: WATER & SEWER ENTERPRISE FUND/WATER OPERATIONS

PROGRAM DESCRIPTION: This program is responsible for assuring that safe and adequate water supplies are
provided to users of the County water system. This is accomplished through a network of 21 wells, 17 elevated
tanks, 3 ground storage tanks, 4 booster stations, 524 miles of water distribution mains, 225 miles of water
service lines, and 2,489 fire hydrants.

MAJOR ACCOMPLISHMENTS LAST YEAR:

» Brooks Bridge Relocation Water Main Relocations (design) — due to FDOT’s new replacement Brooks Bridge,
numerous water mains will need to be installed/relocated.

» Del Cerro Well — completed rehabilitation and redevelopment of the existing underground public water
supply well, including replacing the pump and other components and converting it from oil lube to water
lube.

> Generators — stationary generators were installed at Northgate Well & Tank and South Avenue Tank, to be
better postured during and after storm events.

> Highway 90 West Water Main Replacement (design) — installation of a water main along Highway 90 from
Antioch Road to Enzor Road to replace existing thin-walled material that has been subject to periodic water
main breaks over the last several years.

» 1-10/PJ Adams Interchange Water Main Connection (design) — design of water main from PJ Adams Phase IV
to the south end of the Crestview Bypass, to relocate existing water mains in conflict with FDOT’s I-10
Interchange work.

» Jericho Road Water Main Phase | (design) — via leftover Triumph Gulf Coast funding from the Hwy 90 East
Water & Sewer project, continue the new water main down Jericho Road approximately 0.5 miles. Phase I
will be incorporated into the Shoal River Ranch Water Reclamation Facility construction.

» Kennedy Lakes Well — completed rehabilitation and redevelopment of the existing underground public water
supply well, replacing the pump and other components and converting it from oil lube to water lube.

» Meadow Lake Drive Water Main (design) — installation of new main along Meadow Lake Drive to loop the
system and abandon an old main that is running through an easement on private property.

» OCWS Field Offices & Associated Site Work (construction) — moved into the new building, which has much-
needed additional space for team meetings, training, archiving, and monitoring/controlling the water
system.

» Okaloosa Island Booster Station (construction) — new booster station is being constructed, which replaces
an aging single point of failure, which will bring all the drinking water supply to the Island. Construction is
expected to be completed this upcoming winter.

» Okaloosa Island Water Main Replacement (design) — began a multi-phased multi-year project to replace
aging and undersized water mains, primarily along the streets on the north side of Santa Rosa Boulevard.

» Southwest Crestview Bypass Water Main Relocations (construction) — completed installation of water mains
to replace the existing mains at the northern (Enzor Rd) and southern ends (Arena Rd) that were in conflict
with the new bypass road. In conjunction, a water main would be installed under Interstate 10 to connect
the new mains to the last phase of the PJ Adams Pkwy water main.

» Water Service Line Inventory (preliminary construction) — conducted a desktop review of all water services
lines in the county to support EPA’s Lead and Copper Program.
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» Water System Continuous Monitoring Stations (design & construction) —installed a station at Kennedy Lakes
Well and is in design at Industrial Park Well. These stations will posture the public water system better for
emergencies; they also monitor the drinking water quality and transmit alarms.

» Contracts with 4 well drilling companies were executed. These companies provide maintenance and other
support at wells, for both emergencies and proactive maintenance.

» Continued implementation of our preventative maintenance program at public water supply wells by
replacing numerous components.

» Installed/repaired control valves in Mid-County (unincorporated Crestview) and implemented operational
changes to increase efficiencies and reliability.

» Completed the inspections, cleanings, and overflow valve installations at 20 storage tanks.

PROGRAM GOAL: Provide safe, adequate and affordable water supplies to users of the County water system.
Repair & maintain public water wells, tanks, and potable water booster pump stations. Ensure strict compliance
with ALL Federal and State requirements through periodic sample testing and constant monitoring.

KEY OBJECTIVES:

1. Ensure budgetary, personnel, customer service and purchasing functions comply with County policies and
procedures.

Preserve and protect infrastructure to provide quality of service to customers.

Maintain and extend the useful life and utility of County facilities.

Reduce overall per capita consumption through the promotion and utilization of conservation techniques.
Ensure the preservation and safe operation of all work related equipment.

Assure water meets all applicable State and Federal drinking water standards.

Assure system is operated in such a fashion as to meet peak loads in all service areas.

Noukswn

The following projects are planned for FY2024:

» Brooks Bridge Relocation Water Main Relocations (construction) — due to FDOT’s new replacement Brooks
Bridge, numerous water mains will need to be installed/relocated.

» Generators — stationary generator to be completed at Okaloosa Island Booster Station.

» 1-10/PJ Adams Interchange Water Main Connection (construction) — Installation of water main from PJ
Adams Phase IV to the south end of the Crestview Bypass, to relocate existing water mains in conflict with
FDOT'’s I-10 Interchange work.

» Jericho Road Water Main Phase | (construction) — via leftover Triumph Gulf Coast funding from the Hwy 90
East Water & Sewer project, continue the new water main down Jericho Road approximately 0.5 miles.
Phase Il will be incorporated into the Shoal River Ranch Water Reclamation Facility construction.

» Magnolia Blossom Off-Site Water Main (design & construction) — via an Infrastructure Agreement with a
developer, a survey and design are being produced so the developer can purchase materials for the project.
Once the materials have been acquired, OCWS will construct the project from Jericho Road to Hibiscus
Avenue.

» Okaloosa Island Water Main Replacement (design & construction) — continue a multi-phased multi-year
project to replace aging and undersized water mains, primarily along the streets on the north side of Santa
Rosa Boulevard.

» Rosewood Tank (design) — construct a new potable water tank in Florosa, which will provide for redundant
pressure and flow when emergencies arise, due to main breaks and/or fires.

» West County Northern Bypass Water Main (design) — begin the design of water main from Seashore #4 site
west to the County Line.
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> Seminole Well (design & construction) — complete design and begin construction of a new well in the
Seminole and Bluewater Bay area.

» Shoal River Ranch Well (design) — design of a new well in the Shoal River Ranch area to add redundancy in

the mid-county upper zone.

Rehabilitation and redevelopment of 2-3 existing public water supply wells.

In close coordination with the SCADA division, continue calibrating equipment at elevated tanks.

Proactively replace aging well motors and electrical components.

vV VV

PERFORMANCE MEASURES WATER OPERATIONS:

Actual Actual Actual Actual Estimated Budget
Performance Measures FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
= Volume of water 2,724 2,809 2,715 2,782 3,000 3,000
'g produced (millions of
gallons)
Number of Wells / # of 21/5 21/5 21/5 21/5 21/5 21/5
m | Water Operators
3 | Number of Tanks / # of 20/5 20/5 20/5 20/5 20/5 20/5
3 | Water Operators
< | Cost per gallon of water $0.0042 $0.0042 $0.0044 $0.0046 $0.0047 $0.0051
processed
T | Total square miles of 71.5 71.5 71.5 71.5 71.5 71.5
& | service area
§ Total cost of operations $11,528 $11,856 $12,042 $12,793 $14,202 $15,173
2 | (thousands of dollars)
6
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BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: PHYSICAL ENVIRONMENT

DEPARTMENT/PROGRAM: WATER & SEWER ENTERPRISE FUND/WASTEWATER OPERATIONS (WATER
RECLAMATION FACILITIES & LIFT STATIONS)

PROGRAM DESCRIPTION: This program is responsible for protecting the public health through the provision of
sanitary sewers for wastewater collection (lift stations), treatment plants, and effluent disposal. It is responsible
for protecting the environment by preventing the introduction of pathogens and excess nutrients into the
ground and surface waters.

MAJOR ACCOMPLISHMENTS LAST YEAR:

Maintained 24/7 standby coverage on all program components, lift stations, and water wells.

Transported bio solids from all 3 wastewater reclamation facilities (WRFs) off site to be used as fertilizer.
Operated and maintained compliance with FDEP permits on all 3 WRFs.

Maintained 160 lift stations in our collection system.

Maintained approximately 180 acres of RIBs for effluent disposal at the Arbennie Pritchett WRF.

Operated and maintained Public Access Reuse System for the City of FWB.

Maintenance of pretreatment program for industrial users.

Operated and maintained a State Certified Lab at the Arbennie Pritchett WRF.

Maintain 63 stationary, towable & portable generator sets.

Provided electronic/mechanical support on 21 potable water wells and 20 tanks.

Operations staff provides 24/7 customer service, monitors alarms & notifications for entire water &
wastewater system.

Russell Stephenson WRF (infrastructure upgrades) — Utilizing CIP budget funds, completed major
replacement of mechanical/infrastructure components due to wear from age of facility.

» Arbennie Pritchett WRF Solids Handling Expansion (design-build construction) — due to increased loading on the plant,
primarily from the Septage/FOG Station, an additional digester and centrifuge are needed. The centrifuge and rotary
drum thickener (on digester) are currently single points of failure, and redundancy is needed.

VVVYVYVVYVVYYYV

Y

» Crestview Industrial Park Lift Station & Force Main (design) — replace and upgrade a lift station and force main, which
serves the west side of the air park.

» Lift Station Rehab (design) — designs and the process to procure a contractor to rehabilitate approximately 9 aging lift
stations began. This resiliency project will replace pumps, panels, piping, and valving at existing lift stations, along
with making additional site improvements such as generators, fencing, and bypass pumping capability.

> Generators — ordered 18 new generators for better resiliency during and after storms. The following is a breakdown:
3 stationary generators for the public water system, 5 stationary generators at lift stations, 3 portable generators
installed at lift stations, and 7 portable generators for use throughout the system. These generators are in the process
of being received and installed.

» Shoal River Ranch Water Reclamation Facility (design) — conducted geotechnical and preliminary engineering work for
a new sewer treatment plant at the Shoal River Ranch. Design contract has been procured and design has begun on
phase | 1.25 MGD treatment plant. A very early cost estimate has been prepared including engineering and is $48
Million, with about $28 Million funded so far.
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» Okaloosa County/Niceville/Eglin Reclaimed Water Project (construction) — completed construction of 11-
mile pipeline that’s sending wholesale reclaimed water to the City of Niceville for the public to reuse for
irrigation. Project also increases the County’s effluent disposal capacity.

» Jerry D. Mitchem WRF Effluent Disposal Expansion (construction) — via Gulf Consortium funding, project will
increase the disposal capacity from 0.35 million gallons per day (MGD) to approximately 1.0 MGD.
Additional absorption beds will surround the southern portion of the Bob Sikes Airport runway.

PROGRAM GOAL: Protect public health by providing sanitary sewers for wastewater collection (lift stations),
treatment plants, and effluent disposal. Provide seamless addition of new sewer customers. Repair and maintain
155 sewage lift stations, 3 water reclamation facilities (WRFs) and all other portions of the infrastructure.
Maintain the highest standard as it relates to all facets of the customer service function including new service
set up, billing and collections. Insure strict compliance with ALL Federal and State requirements through
compliance sample testing and constant monitoring.

KEY OBJECTIVES:

1. Meet staffing challenges, such as recruiting, hiring, and retaining employees in the Wastewater Treatment
Plant Operator positions.

2. Ensure budgetary, personnel, customer service and purchasing functions comply with County policies and

procedures.

Preserve and protect infrastructure to provide quality of service to customers.

Maintain and extend the useful life and utility of County facilities.

Ensure the preservation and safe operation of all work-related equipment.

Provide adequate collection lines and treatment facilities to provide capacity for 85 GPD per capita.

Meet or exceed State and Federal wastewater treatment standards.

Protect ground and surface waters through provision of consistent high-quality wastewater treatment.

Continue to ensure maximum efficiencies by utilizing the best operating practices.

W NV AW

The following projects are planned for FY2024:

> Russell Stephenson WRF (infrastructure upgrades) - Utilizing CIP budget funds, continue
upgrading/replacing major mechanical/infrastructure components due to wear from age of facility.

» Arbennie Pritchett WRF Solids Handling Expansion (design-build construction) — continued construction
progress to increase loading on the plant, primarily from the Septage/FOG Station, of an additional digester
and centrifuge. The centrifuge and rotary drum thickener (on digester) are currently single points of failure,
and redundancy is gained from this project.

» Crestview Industrial Park Lift Station & Force Main (construction) — begin replacement and upgrade of the
existing lift station and force main, which serve the west side of the air park.

» Generators — ordered 18 new generators for better resiliency during and after storms. The following is a
breakdown: 3 stationary generators for the public water system, 5 stationary generators at lift stations, 3
portable generators installed at lift stations, and 7 portable generators for use throughout the system. These
generators are in the process of being received and installed.

» Jerry D. Mitchem WRF Effluent Disposal Expansion (construction) — via Gulf Consortium funding, project will
increase the disposal capacity from 0.35 million gallons per day (MGD) to approximately 1.0 MGD.
Additional absorption beds will surround the southern portion of the Bob Sikes Airport runway.

> Lift Station Rehab (construction) — procure a contractor to rehabilitate approximately 9 aging lift stations.
This resiliency project will replace pumps, panels, piping, and valving at existing lift stations, along with
making additional site improvements such as generators, fencing, and bypass pumping capability.

192 For the Fiscal Year 2024



APPENDIX A

PERFORMANCE BASED
APPROVED BUDGET BUDGETS

» Shoal River Ranch Water Reclamation Facility (design & construction) — continue design and bid services on
the phase | 1.25 MGD treatment plant. Construction is anticipated to begin in 2024. A very early cost
estimate has been prepared including engineering and is $48 Million, with about $28 Million funded so far

» Tractor Supply Company Lift Station (construction) — an existing bucket station nearby will be abandoned
and flow will now be carried to this new station. This station has been designed and permitted in an
easement obtained from Tractor Supply and is located away from Cinco Bayou, and at a high elevation just
north of the existing station.

PERFORMANCE MEASURES WASTEWATER OPERATIONS (PLANTS & LIFT STATIONS):

Actual Actual Actual Actual Estimated Budget
Performance Measures FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
Total Wastewater 2,972.0 2,812.0 3,125.2 2,885.2 3,000.0 3,000.0
treated (millions of
%—s gallons)
S | Total number of trouble 1,603 2,004 2,092 2,288 2,015 2,131
call outs (Wells, Tanks,
Plants, Facilities)
Dry Tons of Sludge 2,063.0 1,557.4 1,822.0 2,090 2,000 2,000
o | Hauled
E
E Total number of pumps 54 49 48 45 33 40
pulled
Total number of 14 17 18 19 19 20
wastewater operators (3
m | plants)
f_;'f Cost per gallon of $0.0062 $0.0063 $0.0058 $0.0067 $0.0071 $0.0076
@ | wastewater treated
(o]
<
Total Number of 9 7 9 14 14 17
Technicians
Total square miles of 42 42 42 42 42 42
service area
m | Total Public Access reuse 120.0 103.0 121.5 129 200 300
F | water (millions of gals.)
(@]
§ Interdepartmental 19 16 11 9 8 8
g project support (Airport,
Facility Maintenance)
Total cost of operations $17,291 $17,784 $18,063 $19,190 $21,303 $22,760
(thousands of dollars)
9
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BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: PHYSICAL ENVIRONMENT
DEPARTMENT/PROGRAM: WATER & SEWER ENTERPRISE FUND/ENGINEERING

PROGRAM DESCRIPTION: To provide service to the department and public in the area of engineering services
for design, inspection, development review and acceptance, and to offer assistance to the public and staff
relating to information regarding the operation of Okaloosa County Water & Sewer.

MAJOR ACCOMPLISHMENTS LAST YEAR:

Provided engineering, surveying, permitting, inspection, construction support, and/or project management
services for the following:

» Arbennie Pritchett WRF Solids Handling Expansion (design-build construction) — due to increased loading on
the plant, primarily from the Septage/FOG Station, an additional digester and centrifuge are needed. The
centrifuge and rotary drum thickener (on digester) are currently single points of failure, and redundancy is
needed.

» Brooks Bridge Relocation Water & Sewer Relocations (design & construction) — due to FDOT’s new
replacement Brooks Bridge, numerous water and sewer mains will need to be installed/relocated.

» Crestview Industrial Park Lift Station & Force Main (design) — replace and upgrade a lift station and force
main, which serves the west side of the air park.

» Shoal River Drive Force Main Replacement (design & construction) —due to minimal cover over existing force
main a new force main was designed and constructed.

» Generators — order/install approximately 16 new generators for better resiliency during and after storms.
The following is anticipated: 1 stationary generators for the public water system, 10 stationary generators
at lift stations, and 5 portable generators for use throughout the system.

» Gravity Sewer Rehab (construction) — continued to install cured-in-place pipe on vitrified clay sewers, install
liners on aging manholes. Project will reduce infiltration, exfiltration, and root intrusion; thus, lessening the
risk of blockages, backups, and sanitary sewer overflows.

> Highway 90 West Water Main Replacement (design & construction) — design and installation of water main
along Highway 90 from Antioch Road to Enzor Road to replace existing thin-walled material that has been
subject to periodic water main breaks over the last several years.

» 1-10/PJ Adams Interchange Water Main Connection (design) — design of water main from PJ Adams Phase IV
to the south end of the Crestview Bypass, to relocate existing water mains in conflict with FDOT’s I-10
Interchange work.

» Jericho Road Water & Sewer Mains Phase | (design) — via leftover Triumph Gulf Coast funding from the Hwy
90 East Water & Sewer project, continue the new water & sewer mains down Jericho Road approximately
0.5 miles. Phase Il will be incorporated into the Shoal River Ranch Water Reclamation Facility construction.

> Lift Station Rehab (design) — designs and the process to procure a contractor to rehabilitate approximately
9 aging lift stations began. This resiliency project will replace pumps, panels, piping, and valving at existing
lift stations, along with making additional site improvements such as generators, fencing, and bypass
pumping capability.

» Meadow Lake Drive Water Main (design & construction) — designed and installed new main along Meadow
Lake Drive to loop the system and abandon an old main that is running through an easement on private
property.

10
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» OCWS Field Offices & Associated Site Work (construction) — construction was completed for a new building
along Oddfellow Road that provides for a better, more efficient and consolidated use of land and also allows
OCWS Logistics to establish better control/consolidation of inventory. Building houses the following work
areas: Engineering, SCADA, Water Operations, and more. Additional building for Maintenance was
constructed, along with other site improvements (parking and storm water).

» Okaloosa County/Niceville/Eglin Reclaimed Water Project (construction) — completed construction of 11-
mile pipeline that’s sending wholesale reclaimed water to the City of Niceville for the public to reuse for
irrigation. Project also increases the County’s effluent disposal capacity.

» Okaloosa Island Booster Station (construction) — new booster station is being constructed, which replaces
an aging single point of failure, which will bring all the drinking water supply to the Island.

» Okaloosa Island Water Main Replacement (design) — began a multi-phased multi-year project to replace
aging and undersized water mains, primarily along the streets on the north side of Santa Rosa Boulevard.

» Southwest Crestview Bypass Water Main Relocations (construction) — completed installation of water mains
to replace the existing mains at the northern (Enzor Rd) and southern ends (Arena Rd) that were in conflict
with the new bypass road. In conjunction, a water main would be installed under Interstate 10 to connect
the new mains to the last phase of the PJ Adams Pkwy water main.

» Shoal River Ranch Water Reclamation Facility (design) — conducted geotechnical and preliminary
engineering work for a new sewer treatment plant at the Shoal River Ranch. Design contract has been
procured and design has begun on phase | 1.25 MGD treatment plant. A very early cost estimate has been
prepared including engineering and is $48 Million, with about $28 Million funded so far.

» Water Service Line Inventory (preliminary construction) — conducted a desktop review of all water services
lines in the county to support EPA’s Lead and Copper Program.

» Water System Continuous Monitoring Stations (design & construction) —installed a station at Kennedy Lakes
Well and is in design at Industrial Park Well. These stations will posture the public water system better for
emergencies; they also monitor the drinking water quality and transmit alarms.

» Jerry D. Mitchem WRF Effluent Disposal Expansion (construction) — via Gulf Consortium funding, project will
increase the disposal capacity from 0.35 million gallons per day (MGD) to approximately 1.0 MGD.
Additional absorption beds will surround the southern portion of the Bob Sikes Airport runway.

PROGRAM GOAL: When land development projects are submitted, complete the review and issue comments
within 15 business days. Begin new construction inspections within 48 hours of notification. With regards to
underground utility mapping and as-built drawings, complete the dataset merger. Continue to support OCWS
projects in the Capital Improvement Plan by surveying, designing, permitting, and inspections as needed. Ensure
accurate as-built construction plans are recorded for each completed project.

KEY OBJECTIVES:

The primary mission of OCWS Engineering is to design, review, permit, and inspect new construction, either for
land development projects or OCWS construction projects for the water and sewer system that benefit our
customers. OCWS Engineering also provides surveying, computer aided-drafting, land/easement acquisition,
and project management services for OCWS in-house construction projects. The primary deliverables of OCWS
Engineering are approved construction plans and as-built construction plans. The following are key objectives:

To assure all development serviced by the system meets accepted standard specifications.

Provide engineering support to assure that the system meets its operation and maintenance standards.
Advise the director and senior managers regarding engineering and design services.

To increase the search for relationships that will result in the consolidation of potable water supply as well
as wastewater treatment and disposal services — to ultimately save the customers and taxpayers money.

AW e
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The following projects are planned for FY2024:

» Arbennie Pritchett WRF Solids Handling Expansion (design-build construction) — continued construction
progress to increase loading on the plant, primarily from the Septage/FOG Station, of an additional digester
and centrifuge. The centrifuge and rotary drum thickener (on digester) are currently single points of failure,
and redundancy is gained from this project.

» Brooks Bridge Relocation Water & Sewer Relocations (design & construction) — continue to install and
relocate numerous water and sewer mains due to FDOT’s new replacement Brooks Bridge.

» Crestview Industrial Park Lift Station & Force Main (construction) — begin replacement and upgrade of the
existing lift station and force main, which serve the west side of the air park.

» Generators — order/install approximately 12 new generators for better resiliency during and after storms.
The following is anticipated: 10 stationary generators at lift stations, and 2 portable generators for use
throughout the system.

» Gravity Sewer Rehab (construction) — continue to install cured-in-place pipe on vitrified clay sewers, install
liners on aging manholes. Project will reduce infiltration, exfiltration, and root intrusion; thus, lessening the
risk of blockages, backups, and sanitary sewer overflows.

» 1-10/PJ Adams Interchange Water Main Connection (construction) — Installation of water main from PJ
Adams Phase IV to the south end of the Crestview Bypass, to relocate existing water mains in conflict with
FDOT'’s I-10 Interchange work.

» Jericho Road Water & Sewer Mains Phase | (construction) — via leftover Triumph Gulf Coast funding from
the Hwy 90 East Water & Sewer project, continue the new water & sewer mains down Jericho Road
approximately 0.5 miles. Phase Il will be incorporated into the Shoal River Ranch Water Reclamation Facility
construction.

> Jerry D. Mitchem WRF Effluent Disposal Expansion (construction) — via Gulf Consortium funding, project will
increase the disposal capacity from 0.35 million gallons per day (MGD) to approximately 1.0 MGD.
Additional absorption beds will surround the southern portion of the Bob Sikes Airport runway.

> Lift Station Rehab (construction) — procure a contractor to rehabilitate approximately 9 aging lift stations.
This resiliency project will replace pumps, panels, piping, and valving at existing lift stations, along with
making additional site improvements such as generators, fencing, and bypass pumping capability.

» Magnolia Blossom Off-Site Water and Force Main (design & construction) — via an Infrastructure Agreement
with a developer, a survey and design are being produced so the developer can purchase materials for the
project. Once the materials have been acquired, OCWS will construct the project from Jericho Road to
Hibiscus Avenue.

» Okaloosa Island Water Main Replacement (design & construction) — continue a multi-phased multi-year
project to replace aging and undersized water mains, primarily along the streets on the north side of Santa
Rosa Boulevard.

» Rosewood Tank (design) — construct a new potable water tank in Florosa, which will provide for redundant
pressure and flow when emergencies arise, due to main breaks and/or fires.

» Shoal River Ranch Water Reclamation Facility (design & construction) — continue design and bid services on
the phase | 1.25 MGD treatment plant. Construction is anticipated to begin in 2024. A very early cost
estimate has been prepared including engineering and is $48 Million, with about $28 Million funded so far.

» Tractor Supply Company Lift Station (construction) — an existing bucket station nearby will be abandoned
and flow will now be carried to this new station. This station has been designed and permitted in an
easement obtained from Tractor Supply and is located away from Cinco Bayou, and at a high elevation just
north of the existing station.

» West County Northern Bypass Water Main (design) — begin the design of water main from Seashore #4 site
west to the County Line.

» Seminole Well (design & construction) — complete design and begin construction of a new well in the
Seminole and Bluewater Bay area.

12
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APPENDIX A

PERFORMANCE BASED
APPROVED BUDGET BUDGETS

» Shoal River Ranch Well (design) — design of a new well in the Shoal River Ranch area to add redundancy in
the mid-county upper zone.

PERFORMANCE MEASURES ENGINEERING:

Actual Actual Actual Actual Estimated Budget
Performance Measures FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
Land development 29 29 26 34 35 35
projects submitted for
review
Land development 18 21 20 21 25 30
_g construction projects
S | commenced
Number of new sewer 216 152 240 347 225 175
taps
Number of new water 272 251 351 324 300 175
taps
Dollar value - new sewer | $691,600 | $486,400 | $768,000 | $1,110,400 | $720,000 | $560,000
taps
g Dollar value - new water $217,670 | $217,670 | $280,800 $259,200 | $240,000 | $140,000
2 | taps
- State Permits obtained 5 13 13 8 15 12
for in house projects
13
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OKALOOSA COUNTY

APPROVED BUDGET

BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: PHYSICAL ENVIRONMENT
DEPARTMENT/PROGRAM: WATER & SEWER ENTERPRISE FUND / UTILITIES OPERATIONS SUPPORT

PROGRAM DESCRIPTION: This program is responsible for providing support services to the OCWS in- house
construction team and the buildings and facilities within the fund. This includes carpentry, masonry, painting,
maintenance, janitorial services and landscaping.

MAJOR ACCOMPLISHMENTS LAST YEAR:

» Generators —site work and concrete pads for 11 new stationary generators. Constructed new storage facility
for portable emergency generators.

» OCWS Admin building Elevator Replacement-Conducted prep work and coordinated installation with the
contractor.

» Water System (maintenance) — Painted the Office Well Ground Storage Tank

» Garnier’s Repump Onsite Bypass (construction) — Installed concrete pads and pipe stays for the new bypass
pump.

» System Maintenance (maintenance) — repaired driveway cuts and other concrete/site restoration items for
numerous repairs associated with water and sewer maintenance throughout all service areas.

» Construction Projects— repaired driveway cuts and other concrete/site restoration items in Fort Walton
Beach, Bluewater Bay and Crestview areas.

» OCWS Field Offices (construction) — Assisted with the transition into the new buildings, installed furniture,
began cleaning and up keep of the new offices and grounds. Demo and remodeled the logistics warehouse.
Demo and remodeled 3™ floor offices.

» Water System Continuous Monitoring Stations (construction) — Assisted with install of the new monitoring
station a station at Kennedy Lakes Well.

» Okaloosa County/Niceville/Eglin Reclaimed Water Project (construction) constructed vaults for large valves
and check valves, repaired driveway cuts and other concrete/site restoration items.

PROGRAM GOAL: To provide timely and efficient operational support to the water and sewer enterprise fund.
To maintain clean and safe facilities for both staff and the public. Repair and care for the infrastructure of water
& sewer buildings, facilities and grounds.

KEY OBJECTIVES:

1. Ensure budgetary, personnel, customer service and purchasing functions comply with County policies.
2. Preserve and protect infrastructure to provide quality of service to customers.

3. Maintain and extend the useful life and utility of County facilities.

4. Ensure the preservation and safe operation of all work related equipment.

The following projects are planned for FY2024:

> Install numerous concrete pads for new generators at water wells, tanks and lift stations.

14
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APPENDIX A
PERFORMANCE BASED
APPROVED BUDGET BUDGETS

> Hwy 90 West Water Main Replacement (construction) - Assist construction crews with flowable fill for the
existing water main, fence removal/replacement, concrete forming and pouring, cribbing, and site
restoration.

» 1-10 Interchange Water Main Relocation (construction) — Assist construction crews with flowable fill for the
existing water main, fence removal/replacement, concrete forming and pouring, cribbing, and site
restoration.

» Okaloosa Island Water Main Replacement (construction) — Assist construction crews with fence
removal/replacement, concrete forming and pouring, cribbing, and site restoration.

» Tractor Supply Company Lift Station (construction) — Install concrete pads and assist with site work and
restoration.

» Continue to provide the department with the required skilled assistance necessary to complete
construction, repair, rehabilitation, and installation projects.

PERFORMANCE MEASURES UTILITIES OPERATIONS SUPPORT:

Actual Actual Actual Actual Estimated Budget
Performance Measures  FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
Number of work orders 94 14 27 25 50 40
responded to (facilities)

s | Number of work orders 62 10 6 7 20 10
g responded to (constr.)
Number of work orders 90 83 37 43 40 60
responded to (repair)
15
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OKALOOSA COUNTY

APPROVED BUDGET

BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: PHYSICAL ENVIRONMENT
DEPARTMENT/PROGRAM: WATER & SEWER ENTERPRISE FUND/WATER & SEWER CONSTRUCTION

PROGRAM DESCRIPTION: This program is responsible for the installation of new water and sewer infrastructure
and replacing aging infrastructure. Routinely installs new water mains, sewer mains, and lift stations to upgrade
or extend service. This group has the capability to perform other construction activities as required.

MAJOR ACCOMPLISHMENTS LAST YEAR:

» Shoal River Drive Force Main Replacement (construction) — installed and new force due to minimal cover
over existing force main.

> Bradford Area Water Main Replacement (construction) - installed new water mains, services and hydrants.

» Garnier’s Repump Onsite Bypass (construction) — Installed 24 inch yard piping and set the new bypass pump.

» Meadow Lake Drive Water Main (construction) —Installed new main along Meadow Lake Drive to loop the
system and abandon an old main that is running through an easement on private property.

» OCWS Field Offices & Associated Site Work (construction) — Demoed old Engineering trailer, leveled and
paved the parking lot for the new Maintenance Field Office Building.

» Okaloosa County/Niceville/Eglin Reclaimed Water Project (construction) — completed construction of 11-
mile pipeline that’s sending wholesale reclaimed water to the City of Niceville for the public to reuse for
irrigation. Project also increases the County’s effluent disposal capacity.

» Okaloosa Island Booster Station (construction) —Prepared initial site work, installed piping and conduit to
connect the new booster station to our water system.

> Southwest Crestview Bypass Water Main Relocations (construction) — completed installation of water mains
to replace the existing mains at the northern (Enzor Rd) and southern ends (Arena Rd) that were in conflict
with the new bypass road. In conjunction, a water main would be installed under Interstate 10 to connect
the new mains to the last phase of the PJ Adams Pkwy water main.

> Jerry D. Mitchem WRF Effluent Disposal Expansion (construction) — Began construction of the new effluent
transmission main.

PROGRAM GOAL: To execute all construction activities in a safe and professional manor while maintaining the
highest level of quality in all work performed. Remain committed to finishing projects on or under budget and
schedule. Consider the effect of all projects on the environment and proceed accordingly. Stand ready to assist
with large or specialized water and sewer main repair and maintenance events.

KEY OBJECTIVES:

=

Retaining employees, recruiting and hiring employees to maintain an operational program.

Ensure budgetary, personnel, customer service and purchasing functions comply with County policies and
procedures.

Install new infrastructure to provide quality of service to customers.

Maintain and extend the useful life and utility of County facilities.

Ensure the preservation and safe operation of all work related equipment.

Maximize the use of department capital funding by completing construction projects with in-house
capabilities.

N
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PERFORMANCE BASED
APPROVED BUDGET BUDGETS

7. Tie new construction into the system in a timely fashion.
8. Increase the utilization of “in house” resources for maximum cost savings, flexibility and timely completion
of internal projects as well as to attract new clients to our customer base.

The following projects are planned for FY2024:

» Crestview Industrial Park Lift Station & Force Main (construction) — begin replacement and upgrade of the
existing lift station and force main, which serve the west side of the air park.

» 1-10/PJ Adams Interchange Water Main Connection (construction) — Installation of water main from PJ
Adams Phase IV to the south end of the Crestview Bypass, to relocate existing water mains in conflict with
FDOT’s I-10 Interchange work.

> Jericho Road Water & Sewer Mains Phase | (construction) — via leftover Triumph Gulf Coast funding from
the Hwy 90 East Water & Sewer project, continue the new water & sewer mains down Jericho Road
approximately 0.5 miles. Phase Il will be incorporated into the Shoal River Ranch Water Reclamation Facility
construction.

» Jerry D. Mitchem WRF Effluent Disposal Expansion (construction) — via Gulf Consortium funding, project will
increase the disposal capacity from 0.35 million gallons per day (MGD) to approximately 1.0 MGD.
Additional absorption beds will surround the southern portion of the Bob Sikes Airport runway.

» Magnolia Blossom Off-Site Water and Force Main (design & construction) — via an Infrastructure Agreement
with a developer, a survey and design are being produced so the developer can purchase materials for the
project. Once the materials have been acquired, OCWS will construct the project from Jericho Road to
Hibiscus Avenue.

» Okaloosa Island Water Main Replacement (design & construction) — continue a multi-phased multi-year
project to replace aging and undersized water mains, primarily along the streets on the north side of Santa
Rosa Boulevard.

» Tractor Supply Company Lift Station (construction) — an existing bucket station nearby will be abandoned
and flow will now be carried to this new station. This station has been designed and permitted in an
easement obtained from Tractor Supply and is located away from Cinco Bayou, and at a high elevation just
north of the existing station.

» Seminole Well (design & construction) — complete design and begin construction of a new well in the
Seminole and Bluewater Bay area.

PERFORMANCE MEASURES CONSTRUCTION:

Actual Actual Actual Actual Estimated Budget
Performance Measures FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
Footages/Miles of new 36,000 32,500 43,000 31,500 41,000 50,000
mains and infrastructure /6.8 /6.2 /8.1 /6 /7.8 /9.5
- Construction projects 5/5 5/5 5/4 4/3 7/6 7/5
T | started / completed (@
| year-end)
Fire Hydrants Installed 8 6 8 6 8 14
o Pressure Tests 27 20 14 12 21 20
2 | Performed
S
17
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OKALOOSA COUNTY

APPROVED BUDGET

BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: PHYSICAL ENVIRONMENT
DEPARTMENT/PROGRAM: WATER & SEWER ENTERPRISE FUND/MAINTENANCE

PROGRAM DESCRIPTION: This program is responsible for the repair and maintenance of 524 miles of water
distribution mains, 225 miles of water service lines, 443 miles of sewer mains, 114 miles of sewer service lines,
2,489 fire hydrants, and 5,595 manholes. It is a multi-discipline approach involving specialized crews.

MAJOR ACCOMPLISHMENTS LAST YEAR:

» Gravity Sewer Rehab (construction) — install cured-in-place pipe on vitrified clay sewers, install liners on
aging manholes. Project will reduce infiltration, exfiltration, and root intrusion; thus, lessening the risk of
blockages, backups, and sanitary sewer overflows.

» Brooks Bridge Relocation Water & Sewer Relocations (construction) — Install water and sewer taps, main line
connections and abandoned existing mains to transfer service to the new mains.

» Shoal River Drive Force Main Replacement (construction) — installed taps for the new force

» Meadow Lake Drive Water Main (construction) —Installed taps for a new main along Meadow Lake Drive to
loop the system and abandon an old main that is running through an easement on private property.

» Bradford Area Water Main Replacement (construction) — installed taps for new water mains, services and
hydrants. Coordinated decommissioning of the old water mains.

» Repairs due to Fiber installation (maintenance) Responded to an extremely high number of utility strikes
caused by a mass fiber installation project of unprecedented scale.

PROGRAM GOAL: To be on call and ready to perform any repair to any facet of the Okaloosa County Water &
Sewer Systems’ service area at any time 24/7/365. To handle all projects undertaken in a safe and professional
manner with a minimal amount of service disruption to our customers. To provide new service connections to
our existing distribution and collection systems.

KEY OBJECTIVES:

=

Retaining employees, recruiting and hiring employees to maintain an operational program.

Ensure budgetary, personnel, customer service and purchasing functions comply with County policies and
procedures.

Preserve and protect aging infrastructure to provide quality of service to customers.

Maintain and extend the useful life and utility of County facilities.

Ensure the preservation and safe operation of all work related equipment.

To provide routine and preventative maintenance for the system.

To provide emergency response capabilities to prevent all but short term interruptions to service and
prevent system losses or environmental damage.

8. To maintain and improve key components of the Water & Sewer infrastructure.

g
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PERFORMANCE BASED
APPROVED BUDGET BUDGETS

The following projects are planned for FY2024:

» Bob Sikes Blvd. 36” Force Main (Design) — Assist with planning, surveying, and design to replace two aging
20” mains that were previously effluent mains and are not lined. These mains from the old Garniers WWTP
and are now being utilized to pump raw wastewater.

> Fiber Installation Mitigation (Planning) — Continue working with County Management and Contractors to
better mitigate the effects of mass fiber installation projects.

» Brooks Bridge Relocation Water & Sewer Relocations (construction) — Install water and sewer taps, main line
connections and abandoned existing mains to transfer service to the new mains.

» Gravity Sewer Rehab (construction) — continue to install cured-in-place pipe on vitrified clay sewers, install
liners on aging manholes. Project will reduce infiltration, exfiltration, and root intrusion; thus, lessening the
risk of blockages, backups, and sanitary sewer overflows.

» Okaloosa Island Water Main Replacement (design) — Assist with construction to replace aging water mains
on the Island. Install water taps, main line connections and abandoned existing mains to transfer service to
the new mains.

» Southwest Crestview Bypass Water Main Relocations (construction) — Install main line connections and
abandoned existing mains to transfer service to the new mains.

» 1-10 Interchange Water Main Relocation (construction) — Install main line connections and abandoned
existing mains to transfer service to the new mains.

» Okaloosa Lane Force Main (design) — Assist with planning and surveying for a sewer force main along
Okaloosa Lane.

PERFORMANCE MEASURES MAINTENANCE:

Actual Actual Actual Actual Estimated Budget
Performance Measures FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
Miles of Sewer main / 473/7 441/8 445/7 450 456 464
Maintenance Personnel
Miles of Water main / 501/8 506/8 512/8 525 561 570
g Maintenance Personnel
S | Number of new sewer 216 152 240 347 225 175
taps
Number of new water 272 251 351 324 300 175
taps
Dollar value - new sewer $692 $486 $768 $1,110 $720 $560
taps
g (thousands of dollars)
2 | Dollar value - new water $218 $201 $281 $259 $240 $140
- taps
(thousands of dollars)
m | Feet/Miles of sewer lines 136,604 154,506 161,840 133,533 141,000 145,500
:5; cleaned / 25.87 /29.17 /30.65 /25.3 /26.7 /27.6
3
19
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OKALOOSA COUNTY

APPROVED BUDGET

PERFORMANCE MEASURES MAINTENANCE (CONTINUED):

Actual Actual Actual Actual Estimated Budget
Performance Measures FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
Number of main breaks 1,754 1,280 1,430 1,470 50 50
repaired - Water
Number of main breaks 344 327 339 352 10 8
m | repaired - Sewer
ig: Valves maintained 1,439 444 711 248 550 650
<
% Number of work orders 2,931 2,601 2,689 2,733 2,626 2,641
8 (excludes taps &
projects)
Man hours per work 3.1 2.7 2.8 2.9 2.8 2.8
order
20
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APPENDIX A

PERFORMANCE BASED
APPROVED BUDGET BUDGETS

BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: PHYSICAL ENVIRONMENT
DEPARTMENT/PROGRAM: WATER & SEWER ENTERPRISE FUND/LABORATORY

PROGRAM DESCRIPTION: This program is responsible for testing various water and wastewater samples to
assure compliance with Federal and State regulatory requirements. These samples come from 3 wastewater
treatment facilities, 19 monitoring wells, and various points throughout the water distribution system.

MAJOR ACCOMPLISHMENTS LAST YEAR:

Performed in excess of 4,000 wastewater sample tests.

Tested in excess of 456 water samples from monitoring wells.

Completed in excess of 2,000 tests in both Bacteriology and Quality on County drinking water samples.
Provided all required reports to DEP, EPA, and NW Florida Water Management District.

Performed numerous testing on an as needed basis (outsourced, leachate, sand and grit, bacteria testing for
water main breaks).

Completed coordination between water operations department and contract lab for the 2023 annual and
triennial required sampling and chemical testing of 21 drinking water wells, and required triennial lead and
copper rule sampling and analysis for all three water systems.

YVVVVYVYV

A4

PROGRAM GOAL: Through the timely testing and reporting of water quality, ensure the public has a safe water
supply. Make certain that all treated wastewater meets all required standards prior to discharge from the plant.
Provide the public with an annual report on the quality of the drinking water and how samples are tested and
monitored.

KEY OBJECTIVES:

1. Ensure budgetary, personnel, customer service and purchasing functions comply with County policies and
procedures.

2. Maintain and extend the useful life and utility of County facilities.

3. Ensure the preservation and safe operation of all work-related equipment.

4. Carry out required State and Federal laboratory testing to assure water and wastewater meet proper
standards.

5. Perform all tests required by law, regulation and design standards, or contract with a laboratory capable of
such tests at a cost-efficient manner as needed.

The following projects are planned for FY2024:

Perform all mandated wastewater sample tests.

Test all required water samples from monitoring wells.

Complete both Bacteriology and Quality tests on County drinking water samples.

Provide all required reports to DEP, EPA, and NW Florida Water Management District.

Prepare and distribute annual Consumer Confidence Report (CCR; water quality analysis) to the public.
Coordinate between water operations and contract lab for the 2024 annual required sampling and chemical
testing of 21 drinking water wells.

YVVVVYYYV
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OKALOOSA COUNTY

APPROVED BUDGET

» Coordinate between water operations and contract lab to complete UCMR 5 sampling of Main and
Bluewater-Raintree water systems.

PERFORMANCE MEASURES LABORATORY:

Actual Actual Actual Actual Estimated Budget

Performance Measures FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
Annual lab tests 5,085/5 5,302/5 4,930/5 5,086/5 | >4,900/5| >5,000/5
performed / Lab

m | personnel

;3'? Annual lab tests 456/19 456/19 456/19 456/19 456/19 456/19

g performed / monitoring

< | wells
Number of lab tests on 3,197 2,460 2,544 2,371 >2,300 >2,300
drinking water

22
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APPROVED BUDGET

HISTORICAL STAFFING SUMMARY:

APPENDIX A
PERFORMANCE BASED
BUDGETS

category g e "hetual ‘Budget
Water & Sewer-Operating 137 142 148 152
Total 137 142 148 152
Expenditures
Category Category Tite den | e | M | RS | B
10 Personnel Services $10,495,548.00 $11,914,747.000 $13,152,283.000 $1,237,536.00 10.39%
30 Operating Expenses $12,551,042.000 $13,789,227.00 $ 14,926,098.000 $1,136,871.00 8.24%
60 Capital Outlay $27,043,391.00 $19,514,351.000 $22,315,500.00 $2,801,149.00 14.35%
70 Debt Service $6,357,427.00 $6,349,377.000 S 6,348,626.00 $ (751.00) (0.01%)
90 Other Uses $34,253,794.00 $27,329,138.00 $31,832,087.00 $ 4,502,949.00 16.48%
Grand Total $90,701,202.00 $ 78,896,840.00 $ 88,574,594.00 $9,677,754.00 12.27%
Accounts
Code Account Category FY2022 FY2023 FY2024 FY24/FY23 Increase /
Approved Approved Approved Delta Decrease
12 Salaries and Wages $6,925615.00 $7,796,447.000 $8,648,062.00 $851,615.00 10.92%
14 Overtime $ 536,025.00 $ 525,000.00 $551,250.00 $26,250.00 5.00%
21 Fica Taxes $ 578,266.00 $636,591.00 $703,748.00 $67,157.00 10.55%
22 Retirement Contributions $880,781.00 $1,022,503.000 $1,252,627.00 $230,124.00 22.51%
23 Life And Health Insurance $1,306,464.00 $1,614,822.00 $1,702,532.00 $87,710.00 5.43%
24 Workers Compensation $258,397.00 $309,384.00 $283,564.00 $(25,820.00) (8.35%)
25 Unemployment Compensation $10,000.00 $10,000.00 $10,500.00 $ 500.00 5.00%
31 Professional Services $320,500.00 $ 442,000.00 $472,000.00 $30,000.00 6.79%
32 Accounting And Auditing $30,000.00 $30,000.00 $30,000.00 S- (0.00%)
34 Other Services $3,079,907.000 $3,853,687.000 $4,307,723.00 $ 454,036.00 11.78%
40 Travel And Per Diem $15,200.00 $15,200.00 $18,200.00 $3,000.00 19.74%
Communication Services, Devices And o
41 Accessories $186,309.00 $186,000.00 $235,600.00 $49,600.00 26.67%
42 Freight And Postage Services $8,850.00 $5,000.00 $7,500.00 $2,500.00 50.00%
43 Utility Services $2,760,625.000 $2,652,000.000 $3,000,000.00 $348,000.00 13.12%
44 Rentals And Leases $470,350.00 $ 465,408.00 $546,156.00 $80,748.00 17.35%
45 Insurance $693661.00  $753116.00  $746,663.00 $ (6,453.00) (0.86%)
46 Repair And Maintenance Services $2,661,252.00 $3,243,847.000 $3,076,792.00 $(167,055.00) (5.15%),
47 Printing And Binding $2,000.00 $2,000.00 $2,000.00 $- (0.00%)
49 Other Current Charges And Obligations $434,510.00 $319,500.00 $324,000.00 $4,500.00 1.41%
51 Office Supplies $15,000.00 $15,000.00 $20,000.00 $5,000.00 33.33%
52 Operating Supplies $1,692,695.00 $1,631,738.00 $1,697,364.00 $65,626.00 4.02%
54 &%%‘E’ef;ﬁ'gc:t'ms' Subscriptions, And $2000000  $20000.00  $20000.00 $- (0.00%)
55 Training $19,935.00 $ 40,000.00 $ 40,000.00 $- (0.00%)
56 Machinery And Equipment Non-Capital $140,248.00 $114,731.00 $382,100.00 $267,369.00 233.04%
62 Buildings $134,666.00 $ 368,727.00 $85,000.000 $(283,727.00) (76.95%)
63 Infrastructure $24,286,362.000 $15,270,826.00 $ 18,797,500.00 $ 3,526,674.00 23.09%
64 Machinery And Equipment $2,622,363.00 $3,804,798.000 $3,178,000.00 $ (626,798.00) (16.47%)
68 Intangible Assets $- $70,000.00 $ 255,000.00 $185,000.00 264.29%
71 Principal $3,811,777.00 $3,984,540.000 $4,172,659.00 $188,119.00 4.72%
72 Interest $2,545350.00 $2364,837.000 $2,175967.00 $(188,870.00) (7.99%)
73 Other Debt Service Costs $300.00 S - $ - $- (0.00%)
99 Reserves $34,253,794.000 $27,329,138.00, $31,832,087.00 $ 4,502,949.00 16.48%
Grand Total $90,701,202.00 $ 78,896,840.00 $ 88,574,594.00 $ 9,677,754.00 12.27%
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OKALOOSA COUNTY

APPROVED BUDGET

BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: GENERAL GOVERNMENT
DEPARTMENT/PROGRAM: FLEET OPERATIONS

PROGRAM DESCRIPTION: Fleet Operations provides quality fleet management, fueling, and repair and
maintenance services effectively and efficiently. Our comprehensive fleet management program provides a
“one stop shop” solution that responsibly meets the needs of our County departments and designated local
agencies.

REVENUE: Fleet Operations is an internal service fund. Supporting revenue are charges for services to County
user departments and other agencies.

MAJOR ACCOMPLISHMENTS LAST YEAR:

» Provided maintenance and fuel services to county and agency fleets.

» Completed 4415 shop work orders; of these work orders 1236 were Preventive Maintenance (PM).

(28%)

» Tweaked billing methodology to a flat rate allocation to cover all expenses.

» Full implementation of the GPS and Dashcam program for all County “on road” vehicles.

» Installed a high-volume diesel pump in the north PW yard to fill mobile fuel truck; reducing the fill time
by almost an hour.

» Implemented a trailer PM program.

PROGRAM GOAL: Fleet Operation’s professional staff and Automotive Service Excellence (ASE) certified
technicians are engaged and committed to ensure the elements of our mission statement are achieved. Our
primary focus is to provide safe and reliable vehicles and equipment to our customers at rates comparable to
our competitive market.

KEY OBJECTIVES:

Provide a quality preventive maintenance program and schedule to ensure reduced operating costs.
Provide efficient equipment utilization through reduction of equipment downtime.

Efficiently maintain a safe and operational fleet.

Manage County fuel program including the purchase, dispensing and invoicing of fuel.

Coordinate procurement and disposal of BCC vehicles and equipment.

VVVVYVY
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APPROVED BUDGET

PERFORMANCE MEASURES:

Performance Measures

Actual
FY2020

Actual
FY2021

Actual
FY2022

APPENDIX A

PERFORMANCE BASED

Estimated
FY2023

BUDGETS

Budget
FY 2024

1ndu|
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BCC Fleet Vehicles

395

438

459

413

420

BCC Fleet Equipment

409

385

399

428

430

Fuel and Fuel Tax
Expenditures

$1,356,533

$1,861,621

$2,840,518

$689,937

$3,092,000

Fuel Revenue

*More Commercial fuel
transactions and afterhours
closure of south fuel site

$1,579,204

$1,896,127

$2,934,895

$864,769

$3,149,640

Total Work Orders

6210

4256

4389

1754

4800

PM Work Orders

1185

909

955

372

1050

Percent of PM Orders to
Total Work Orders

19%

21%

22%

21%

22%

Maintenance Revenue from
BCC Vehicles and
Equipment

$2,236,890

$1,715,505

$1,859,143

$657,689

$2,630,759

Maintenance Revenue from
Agencies

*Transit revenue removed
FY2020

*$76,869

$40,782

$21,038

$13,558

$54,232

Percent of Maintenance
Revenue from BCC Vehicles
and Equipment

96%

98%

99%

98%

98%

Labor Hours

*Removed Transit
**Impact of COVID (859 SL
Hours)

*13,540.6

**8,688.78

9,418

3,791

11,373

For the Fiscal Year 2024
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OKALOOSA COUNTY

HISTORICAL STAFFING SUMMARY:

APPROVED BUDGET

category hetua Fhetual hetual ‘Budget
Fleet Operations 20 20 19 19
Total 20 20 19 19
Expenditures
Category Category Title Approved | Approved | Approved | Deta | Decrease
10 Personnel Services $1,549,748.000 $1,610,390.00 $ 1,657,648.00 $47,258.00 2.93%
30 Operating Expenses $3,336,432.00 $4,435975.00 $4,376,138.00 S (59,837.00) (1.35%)
60 Capital Outlay $182,534.00 $30,000.00 $50,000.00 $20,000.00 66.67%
Grand Total $5,068,714.00 $ 6,076,365.00 $ 6,083,786.00 $7,421.00 0.12%
Accounts
Code Account Category ppproved | Approved | Approved | ' Deta ~ | Decresse
12 Salaries and Wages $1,017,187.00 $1,046,585.00 $ 1,076,025.00 $29,440.00 2.81%
14 Overtime $ 41,600.00 $40,000.00 $40,000.00 $- (0.00%)
21 Fica Taxes $80,998.00 $83,124.00 $85,375.00 $2,251.00 2.71%
22 Retirement Contributions $128,171.000 $135,880.00 S 144,925.00 $9,045.00 6.66%
23 Life And Health Insurance $230,450.00 $247,015.00 $258360.000 $11,345.00 4.59%
24 Workers Compensation $51,342.00 $57,786.00  $52,963.00 S (4,823.00) (8.35%)
34 Other Services $14,800.00 $92,312.00 $79,312.000 $(13,000.00) (14.08%)
40 Travel And Per Diem $250.00 $250.00 $250.00 $- (0.00%)
a1 | Sommunication Services, Devices And $500000  $450000  $6800.00  $2300.00 51.11%
42 Freight And Postage Services $100.00 $100.00 $100.00 S$- (0.00%)
43 Utility Services $5,500.00 $7,000.00 $7,000.00 S- (0.00%)
45 Insurance $71,069.00 $61,334.00 $63,018.00 $1,684.00 2.75%
46 Repair And Maintenance Services $238,577.00 $323,500.00 $319,520.00  $(3,980.00) (1.23%)
49 Other Current Charges And Obligations $2,356.00 $2,975.00 $2,900.00 $ (75.00) (2.52%)
51 Office Supplies $5,350.00 $ 3,500.00 $ 3,500.00 S- (0.00%)
52 Operating Supplies $2,983,367.00 $3,917,804.00 $3,878,238.00 S (39,566.00) (1.01%)
54 m‘;\‘q‘gg;&gza“ons' Subscriptions, And $ 8,400.00 $9,400.00 $7,500.00  $(1,900.00) (20.21%)
55 Training $1,663.00 $7,300.00 $3,000.00  $(4,300.00) (58.90%)
56 Machinery And Equipment Non-Capital $ - $ 6,000.00 $ 5,000.00 $(1,000.00) (16.67%)
62 Buildings $ 60,534.00 $- $1 $- (0.00%)
64 Machinery And Equipment $122,000.00  $30,000.00  $50,000.00 $20,000.00 66.67%
Grand Total $5,068,714.00 $ 6,076,365.00 $ 6,083,786.00 $7,421.00 0.12%
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OKALOOSA COUNTY

APPROVED BUDGET

5-Year Capital Improvement Plan

FY 2024 thru FY 2028

Fund/Department Fund FY 2024 FY 2025 FY 2026 FY 2027 FY 2028
General Government 001 77,000 - 50,000 45,000 40,000
Information Technology 001 975,400 796,200 765,400 1,040,000 695,000
Facilities Maintenance 001 112,000 144,500 132,000 132,000 132,000
Corrections 001 589,400 1,182,000 200,000 27,000 27,000
Agricultural Extension 001 38,000 10,000 30,000 - -
Mosquito Control 001 50,000 50,000 50,000 50,000 20,000
County Parks 001 22,410 4,050 4,050 4,050 4,050
Tourist Parks 001 51,870 11,310 11,310 11,310 11,310
Unincorporated County Parks 115 393,900 302,250 302,250 302,250 302,250
Engineering/ Admin 101 60,000 47,500 49,500 52,000 54,500
Road Maintenance 101 - 103,000 103,000 103,000 103,000
Traffic Signal Maintenance 101 240,000 259,000 284,000 209,000 209,000
Stormwater Management 101 234,500 331,500 248,500 311,000 353,500
Road Construction 101 - 240,000 370,000 170,000 240,000
Tourist Development Department 104 6,513,890 2,140,000 1,635,000 880,000 885,000
Other Special Revenue Funds various 192,500 - - - -
Capital Improvement Projects 301 30,666,312 195,000 145,000 - -
Road and Bridge Construction 302 6,667,419 4,818,000 4,631,000 3,610,000 4,066,000
Sales Tax 303 37,387,454 13,585,009 8,860,641 7,539,568 8,429,285
Water and Sewer Fund 411 13,797,500 28,894,000 29,922,000 17,938,750 18,203,750
Airports Enterprise 421 1,456,000 750,000 2,802,811 1,250,000 1,475,000
Solid Waste Fund 430 180,000 280,000 185,000 300,000 195,000
Inspections Enterprise 441 98,000 45,000 53,000 45,000 45,000
Emergency Medical Service 450 1,490,000 746,000 611,000 320,000 710,000
Fleet 502 270,000 135,000 55,000 70,000 25,000
Grand Total 101,563,555 55,069,319 51,500,462 34,409,928 36,225,645

Note: FY 2024 Approved by BCC. FY 2025 thru FY 2028 is not approved but will be presented during annual budget process.
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APPROVED BUDGET

Department Name: General Government

APPENDIX B

CAPITAL IMPROVMENT

PLAN

Project Name Fund Department Category FY 2024 FY 2026 FY 2027 FY 2028 Narrative

Planning Department - Vehicle 001 0108 E 35,000 - - - Replace BCV#06A16702
Planning Department - Photocopier 001 0108 E - 5,000 - - Replace BCC #23500
Planning Department - Vehicle 001 0108 E - - - 40,000 Replace 22B23651

Code Enforcement - Vehicle 001 0124 E 42,000 - - - Replace #15C21111
Code Enforcement - Vehicle 001 0124 E - 45,000 - - Replace #17C21712
Code Enforcement - Vehicle 001 0124 E - - 45,000 - Replace #18C22327
Sub-Total - General Government 77,000 50,000 45,000 40,000

For the Fiscal Year 2024
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OKALOOSA COUNTY APPROVED BUDGET

Department Name: IT

Project Name Fund Department Category FY 2024 FY 2025 FY 2026 FY 2027 FY 2028
Microsoft Licensing Agreement 001 0111 E 250,000 275,000 300,000 300,000 300,000
Network - 10 yr replacement cycle 001 0111 E 50,000 50,000 50,000 50,000 50,000
PC - 5 yr replacement cycle 001 0111 E 85,000 85,000 85,000 85,000 85,000
HRIS 001 0111 E 200,000 225,000 225,000 225,000 225,000
GPS Pipe Locators 125 1125 E - - 15,000 - -
RTK GPS Equipment 125 1125 E - 50,000 - - -
P2 Annex Security System 001 0111 E - 50,000 - - -
Crestview Courthouse S2 001 0111 E - - 50,000 - -
BCC High Video Desktops for Annex 001 0111 E 5,000 - 5,000 - -
PW North Security Cameras 001 0111 E - 10,000 - - -
VM Obsolete Host Replacement 001 0111 E - 28,000 - - -
High End PC - 5 yr rep cycle 001 0111 E 18,000 18,000 18,000 20,000 20,000
BCC WiFi secondary controller 001 0111 E 4,500 - 4,500 - -
Spam Filter 001 0111 E 8,500 - 8,500 - -
IQM2 Encoders 001 0111 E 4,400 - 4,400 - 5,000
Network Monitoring 001 0111 E - - - 10,000 10,000
SQL Server 001 0111 E - 5,200 - - -
Vx Rail 001 0111 E 350,000 - - 350,000 -
Sub-Total - Information Technology 975,400 796,200 765,400 1,040,000 695,000
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APPROVED BUDGET

Department Name: Facilities Maintenance

APPENDIX B
CAPITAL IMPROVMENT
PLAN

Project Name Fund Department Category FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Narrative

Vehicle - Truck 001 112 E 50,000 - - - - Replace 3/4 Ton Utility Truck
Vehicle - Truck 001 112 E 40,000 - - - - Replace 1 Ton Service Truck
Zero-Turn Mower 001 112 E 14,500 - - - - Replace Zero-Turn Mower
Covered Utility Trailer 001 112 E 7,500 - - - - New Equipment Trailer
Vehicle - Truck 001 112 E - 50,000 - - - Replace 3/4 Ton Utility Truck
Vehicle - Truck 001 112 E - 50,000 - - - Replace 3/4 Ton Utility Truck
Zero-Turn Mower 001 112 E - 14,500 - - - Replace Zero-Turn Mower
Tractor 001 112 E - 30,000 - - - Replace Compact 27HP Tractor w/ Loader
Covered Utility Trailer 001 112 E - - 7,500 - - New Equipment Trailer
Vehicle - Truck 001 112 E - - 50,000 - - Replace 3/4 Ton Utility Truck
Vehicle - Truck 001 112 E - - 60,000 - - Replace 1 Ton Service Truck
Zero-Turn Mower 001 112 E - - 14,500 - - Replace Zero-Turn Mower
Vehicle - Truck 001 112 E - - - 60,000 - Replace 1 Ton Service Truck
Zero-Turn Mower 001 112 E - - - 14,500 - Replace Zero-Turn Mower
Covered Utility Trailer 001 112 E - - - 7,500 - Replace Equipment Trailer
Vehicle - Truck 001 112 E - - - 50,000 - Replace 3/4 Ton Utility Truck
Vehicle - Truck 001 112 E - - - - 50,000 Replace 3/4 Ton Utility Truck
Zero-Turn Mower 001 112 E - - - - 14,500 Replace Zero-Turn Mower
Covered Utility Trailer 001 112 E - - - - 7,500 Replace Equipment Trailer
Vehicle - Truck 001 112 E - - - - 60,000 Replace 1 Ton Service Truck
Sub-Total Facilities Maintenance 112,000 144,500 132,000 132,000 132,000

For the Fiscal Year 2024
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OKALOOSA COUNTY

Department Name: Capital Improvement Projects

APPROVED BUDGET

Project Name Fund Department Category FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Narrative
Replace HVAC Units throughout County
HVAC Unit Replacement 301 3110 E 135,000 95,000 95,000 Buildings
Brackin Building Expansion Design 301 3110 E 150,000 - - Brackin Bldg Expansion
New Public Works Facility 301 3110 E 3,500,000 - - New Public Works Facility
Harden Ocab Front Entrance - On Hold 301 3110 E 75,000 - - Harden Ocab Front Entrance - On Hold
OCAB Mass Notification - CCF 301 3110 E 50,000 - - Ocab Mass Notification - CCF
North Ag Extension (Crestview) Insulate North AG Extension (Crestview) Insulate ATTIC
Attic - CCF 301 3110 E 50,000 - - - CCF
Brackin BLDG Window Repairs On 1st, 2nd, 3rd
Brackin BLDG Window Repairs - CCF 301 3110 E 100,000 - - Floor Repair and Reseal - CCF
FM North (Old Bethel) Parking Lot FM North (Old Bethel) Parking Lot Upgrades -
Upgrades - CCF 301 3110 E 50,000 - - CCF
Courthouse Annex-Clean Coils,Add Air lonation
Courthouse Annex - HVAC System Updates 301 3110 E 170,000 - - System and Air Handler Upgrades
OCAB Replaces Coils on Chiller 301 3110 E 100,000 - - OCAB Replaces Coils On Chiller
OCAB Add 2nd Boiler For Backup 301 3110 E 125,000 - - OCAB Add 2nd Boiler For Backup
OCAB Fire Control Panel Replacement 301 3110 E 50,000 - - OCAB Fire Control Panel Replacement
Health Dept (Crestview) Re-Roof 301 3110 E 200,000 - - Health Dept (Crestview) Re-Roof
Health Dept (Crestview) Fire Control Panel 301 3110 E 30,000 - - Health Dept (Crestview) Fire Control Panel
Crestview Courthouse, Fire Suppression I.T. Crestview Courthouse, Fire Suppression I.T.
Closets 301 3110 E 75,000 - - Closets
Power Quality / Power Factor Correction
IT BLDG Systems - Power Quality 301 3110 E - - 50,000 Capacitors
Crestview Courthouse FM200 Replacement 301 3110 E - 100,000 - Crestview Courthouse FM200 Replacement
JAIL Door Security 301 3120 E 25,000 - - DOOR 15 Repair
EOC BLDG - BA #16 301 3120 E 250,000 - - EOC BLDG - BA #16
JAIL Master Plan 301 3120 E 1,500,000 - - Jail Master Plan
P25 Emer Radio - Includes $19,587,870 TC-13 &
P25 Emergency Radio System 301 3120 E 20,454,312 - - BA-#68 & BT-22-043 Minus EXPS
JAIL Electrical Power Upgrade Server JAIL Electrical Power Upgrade Server Rooms -
Rooms - CCF 301 3120 E 90,000 - - CCF
JAIL - Clean & Replace Duct Work,Coils For Air
Handlers and Inspect, Re-Insulate Chill Water
JAIL - Air Handler Upgrades 301 3120 E 200,000 - - Piping
JAIL - Replace Outdated And Failing JAIL - Replace Outdated And Failing Control
Control Systems 301 3120 E 245,000 - - Systems
JAIL - Upgrade Showers 301 3120 E 50,000 - - JAIL - Upgrade Showers
JAIL - Fire Panel And Field Device JAIL - Fire Panel And Field Device Replacement
Replacement (Entire System) 301 3120 E 125,000 - - (Entire System)
Buildings DEV - Funds From Annual Lease Buildings DEV - Funds From Annual Lease Fees
Fees [CCF] 301 3120 E 85,000 - - [CCF]
Cotton Bridge Park - Add on to Existing
Cotton Bridge Park - Add Dressing Room Restroom (Include Dressing Room & Outdoor
and Showers 301 3170 E 70,000 - - Shower Area)
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APPROVED BUDGET

Department Name: Capital Improvement Projects

APPENDIX B
CAPITAL IMPROVMENT
PLAN

Project Name Fund Department Category FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Narrative
Veterans Park Boardwalk Reconstruction 301 3170 E 200,000 - - - - Veterans Park Boardwalk Reconstruction
Cotton Bridge Park - Replace Existing Play
Cotton Bridge Park 301 3170 E 50,000 - - - - Structures & Fencing (CCF $50K FY22)
Ross Marler Park Fishing Pier Shoreline
Ross Marler Park Fishing Pier Shoreline 301 3170 E 300,000 - - - - Stabilization (TDD FUNDED - CCF)
Sound Side Accessway 1 - Demo & Replace
Sound Side Accessway 1 301 3170 E 100,000 - - - - Boardwalk With Concrete Walkway - CCF
Patriot Park - Playground and Multi
Purpose Use 301 3170 E 350,000 - - - - Patriot Park - Playground and Multi Purpose Use
Marler Park Playground 301 3170 E 750,000 - - - - Marler Park Playground
All Inclusive Park - Location TBD (Grant
Match) 301 3170 E 750,000 - - - - AllInclusive Park - Location TBD (Grant Match)
Poquito Bayou/Longwood - Shoreline Erosion
Poquito Bayou/Longwood 301 3179 E 112,000 - - - - Control & & Boat Ramp Repairs (CCF $112K)
Rickey Ave - Boat Ramp Improvements 301 3179 E 20,000 - - - - Rickey Ave - Boat Ramp Improvements
Water Street - Boat Ramp Improvements 301 3179 E 20,000 - - - - Water Street - Boat Ramp Improvements
Swift Bayou Shoreline Reconstruction - CCF 301 3179 E 60,000 - - - - Swift Bayou Shoreline Reconstruction - CCF
Sub-Total - Capital Improvement Fund 30,666,312 195,000 145,000 - -

For the Fiscal Year 2024
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OKALOOSA COUNTY APPROVED BUDGET

Department Name: Corrections

Project Name Fund Department Category FY 2024 FY 2025 FY2026 FY 2027 FY 2028 Narrative

Pod Towers Improvements 001 0126 B 100,000 - - - - Phase 1 - Pod Towers Renovations (desks, floors and
monitors) due to age and water damage from roof leaks

Dental Chair 001 0126 E 6,000 - - - - Replace 1991 Dental Chair

Commercial Washer 001 1024 E 20,000 - - Replace 2003 Commercial Washer

On-Site AED Machine 001 0126 E 8,900 - - - - Replace On-Site AED Machines (7)

Commercial Laundry Dryer 001 1024 E 7,000 - - - - Commercial 2003 Laundry Dryer

Phase 4 - Security camera 001 0126 E 275,000 - - - - Phase 4 - Security camera install outside perimeter of facility
to cover identified security concerns

Phase 2 taser 001 0126 E 48,000 - - - - Phase 2 taser equipment upgrade/replacement

Pickup Truck 001 0126 E 60,000 - - - - Replacement vehicle for hauling / transport of equipment/
supplies around facility - PU Truck

John Deer 001 0126 E 17,500 - - - - Replacement 2003 John Deer utility vehicle for Grounds crew

K-9 001 1024 E 47,000 - - - - K-9 Equipped vehicle.

1967 Jail Building Phase | 001 0126 B - 850,000 - - - Improvements to Upstair and Downstairs

Front Entrance Gate 001 0126 | - 50,000 - - - Front gate improvements/repairs

Vehicle - SUV 001 0126 E - 57,000 - - - Inmate Transport Vehicle

Commercial Washer 001 0126 E - 20,000 - - - Replace Commercial Washer

Commercial Laundry Dryer 001 0126 E - 7,000 - - - Commercial Laundry Dryer

Phase 2 Erosion 001 0126 B - 150,000 - - - Phase 2 Erosion repair

Phase 3 taser equipment 001 0126 E - 48,000 - - - Phase 3 taser equipment upgrade/replacement

Pod Towers Improvements 001 0126 B - - 100,000 - - Phase 2 - Pod Towers Renovations (desks, floors and
monitors)

Vehicle - SUV 001 0126 E - - 55,000 - - Personnel Transport Vehicle

Convection Oven 001 0126 E - - 5,000 - - Convection Oven

Warmer 001 0126 E - - 13,000 - - Warmer

Commercial Washer 001 1024 E - - 20,000 - - Replace Commercial Washer

Commercial Laundry Dryer 001 1024 E - - 7,000 - - Commercial Laundry Dryer

Commercial Washer 001 0126 E - - - 20,000 - Replace Commercial Washer

Commercial Laundry Dryer 001 0126 E - - - 7,000 - Commercial Laundry Dryer

Commercial Washer 001 1024 E - - - - 20,000 Replace Commercial Washer

Commercial Laundry Dryer 001 1024 E - - - - 7,000 Commercial Laundry Dryer
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APPROVED BUDGET

Department Name: AG Extension

APPENDIX B

CAPITAL IMPROVMENT

PLAN

Project Name Fund Department Category  FY 2024 FY 2025 FY 2026 Narrative

Ford Escape Additional vehicle for business travel/
001 0130 E 38,000 - - site visits

Copy Machine Replace Copy Machine that will be 8
001 0130 E - 10,000 - years old by FY2025-2026

Deck - Crestview 30x30 deck with 15x20 covered area for
001 0130 E - - 30,000 outdoor activities

Sub-Total - AG Extension 38,000 10,000 30,000

For the Fiscal Year 2024
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OKALOOSA COUNTY

Department Name: Mosquito Control

APPROVED BUDGET

Project Name Fund Department Category  FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Narrative

Pickup Truck 001 0160 E 50,000 - - - - Replace 06C15595
Pickup Truck 001 0160 E - 50,000 - - - Replace 99G7588
Pickup Truck 001 0160 E - - 50,000 - - Replace 00C8827
Pickup Truck 001 0160 E - - - 50,000 - Replace 99C7567
8 Foot Trailer- New 001 0160 E - - - - 20,000 8 Foot Trailer- New
Sub-Total Mosquito Control 50,000 50,000 50,000 50,000 20,000
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APPENDIX B
APPROVED BUDGET CAPITAL IMPROVMENT
PLAN

Department Name: County Parks

Project Name Fund Department Category FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Narrative

Zero-Turn Mower w/ Light Kit 1 170 E 1,350 - - - - Replacement (split with UCP & TDP)

Zero-Turn Mower w/ Light Kit 1 170 E 1,350 - - - - Replacement (split with UCP & TDP)

Zero-Turn Mower w/ Light Kit 1 170 E 1,350 - - - - Replacement (split with UCP & TDP)

Zero-Turn Mower w/ 96” mowing deck 1 170 E 8,640 - - - - (2) NEW ZERO-TURN MOWER (1)W/HD
37HP 96" CUT MOWER @ 9%

New Dump Trailer 1 170 E 1,350 - - - - NEW 7X14 DUMP TRAILER @ 9%

F250 3/4 TON 4X4 CREW CAB 1 170 E 4,320 - - - - REPLACE F250 3/4 TON 4X4 CREW
CAB-08G171259 %

Zero-Turn Mower w/ Light Kit 1 170 E 1,350 1,350 1,350 1,350 1,350 Replacement ($14,500 total; split with
UCP & TDP)

Zero-Turn Mower w/ Light Kit 1 170 E 1,350 1,350 1,350 1,350 1,350 Replacement ($14,500 total; split with
UCP & TDP)

Zero-Turn Mower w/ Light Kit 1 170 E 1,350 1,350 1,350 1,350 1,350 Replacement ($14,500 total; split with
UCP & TDP)

Sub-Total - County Parks 22,410 4,050 4,050 4,050 4,050
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OKALOOSA COUNTY

Department Name: Tourist Parks

APPROVED BUDGET

Project Name Fund Department Category FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Narrative

Zero-Turn Mower w/ Light Kit 001 0175 E 11,700 - - - - HUSTLER Z MOWER REPLACEMENT 3
MOWERS * 26%

Zero-Turn Mower 96" Deck 001 0175 E 24,960 - - - - (2) NEW ZERO-TURN MOWER(1)W/HD
37HP 96" CUT MOWER@26%

New Dump Trailer 001 0175 E 3,900 - - - - NEW 7X14 DUMP TRAILER @ 26%

Zero-Turn Mower w/ Light Kit 001 0175 E 3,770 3,770 3,770 3,770 3,770  Replacement ($14,500 total; split with UCP
& TDP)

Zero-Turn Mower w/ Light Kit 001 0175 E 3,770 3,770 3,770 3,770 3,770  Replacement ($14,500 total; split with UCP
& TDP)

Zero-Turn Mower w/ Light Kit 001 0175 E 3,770 3,770 3,770 3,770 3,770  Replacement ($14,500 total; split with UCP
& TDP)

Sub-Total - Tourist Parks 51,870 11,310 11,310 11,310 11,310
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APPROVED BUDGET

Department Name: Unincorporated County Parks

APPENDIX B
CAPITAL IMPROVMENT
PLAN

Project Name Fund Department Category FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Narrative

Zero-Turn Mower w/ Light Kit 115 1750 E 9,750 - - - - Replacement (split with TDP & County Parks)

Zero-Turn Mower w/ Light Kit 115 1750 E 9,750 - - - - Replacement (split with TDP & County Parks)

Zero-Turn Mower w/ Light Kit 115 1750 E 9,750 - - - - Replacement (split with TDP & County Parks)

Zero-Turn Mower w 96" mowing 115 1750 E 62,400 - - - - (2) NEW ZERO-TURN MOWER(1)W/HD 37HP

deck 96" CUT MOWER@65%

New Dump Trailer 115 1750 E - - - - - NEW SIDE-BY-SIDE W/DUMP BED @ 65%

Vehicle - Truck 115 1750 E - - - - - REPLACE 08G17125-F250 3/4 TON 4X4
CREW CAB TRUCK @ 65%

Holt Community Building & 115 1755 E - - - - - Construct Community Building & Restrooms in

Restrooms conjunction w/ New Fire Station - CCF

Wilderness Landing 115 1755 G - - - - - Camper parking, water & electric service,

Improvements primitive camping sites, & lights - CCF

Add’l Upgrades for Holt 115 1755 E - - - - - Additional upgrades as needed for Holt

Community Park Community Park - CCF

Garden City Ballpark 115 1750 E - - - - - Install new LED lights throughout park and
concrete poles for soccer fields - CCF

Zero-Turn Mower w/ Light Kit 115 1750 E 9,750 9,750 9,750 9,750 9,750 Replacement ($14,500 total; split with County
Parks & TDP)

Zero-Turn Mower w/ Light Kit 115 1750 E 9,750 9,750 9,750 9,750 9,750 Replacement ($14,500 total; split with County
Parks & TDP)

Zero-Turn Mower w/ Light Kit 115 1750 E 9,750 9,750 9,750 9,750 9,750 Replacement ($14,500 total; split with County
Parks & TDP)

Greenway Trails 115 1755 G 10,500 10,500 10,500 10,500 10,500 Seek Greenways/Trails grant to develop per
Master Plan

Community Park 115 1755 G 210,000 210,000 210,000 210,000 210,000 Seek FRDAP grant match to develop proposed
Community Park

Neighborhood Park 115 1755 G 52,500 52,500 52,500 52,500 52,500 Construct one park per year, no match

Sub-Total - Unincorporated County Parks 393,900 302,250 302,250 302,250 302,250

For the Fiscal Year 2024
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OKALOOSA COUNTY

Department Name: Engineering / Admin

APPROVED BUDGET

Project Name Fund Department Category FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Narrative

Large format copier 101 1001 E 15,000 - - - - Replace large format copier

Replace pick-up 101 1001 E 45,000 - - - - Replaced 02C14586 Mileage 145,842
Replace pick-up 101 1001 E - 47,500 - - - Replace 15C20783 Mileage 148,109 (+ 5%)
Replace pick-up 101 1001 E - - 49,500 - - Replace 04C15601 Mileage 137,564 (+5%)
Replace pick-up 101 1001 E - - - 52,000 - Replace 05C15955 Mileage 110,721 (+5%)
Replace pick-up 101 1001 E - - - - 54,500 Replace 06C16712 Mileage 87,008 (+5%)
Sub-Total - Engineering / Admin 60,000 47,500 49,500 52,000 54,500
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APPENDIX B
APPROVED BUDGET CAPITAL IMPROVMENT

Department Name: Road Maintenance

PLAN

Project Name Fund Department Category FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Narrative

12’ Bush Hog (2) 101 1002 E - 25,000 25,000 25,000 25,000 Rotate bush hogs
100 HP Tractor 101 1002 E - 78,000 78,000 78,000 78,000 Rotate tractors
Sub-Total - Road Maintenance - 103,000 103,000 103,000 103,000

For the Fiscal Year 2024

225



OKALOOSA COUNTY

Department Name: Stormwater Management

APPROVED BUDGET

Project Name Fund Department Category FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Narrative

Trailer Mounted Vac 101 1004 E - 90,000 - - 90,000 New/Replace

Pickup Truck 101 1004 E - - 55,000 - Replace

Construction Materials 101 1004 | 234,500 241,500 248,500 256,000 263,500 Construction Materials
Sub-Total - Stormwater Management 234,500 331,500 248,500 311,000 353,500
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APPROVED BUDGET

Department Name: Road Construction

APPENDIX B

CAPITAL IMPROVMENT

PLAN

Project Name Fund Department Category FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Narrative
Power Broom 101 1005 E 70,000 - - 70,000 New
Vibratory Hammer 101 1005 E - 100,000 - - Replace

24ft Flat Bed 101 1005 E - 100,000 - - New/Replace
Tandem-Axle dump truck 101 1005 E 170,000 170,000 170,000 170,000 Replace
Sub-Total - Road Construction 240,000 370,000 170,000 240,000
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APPROVED BUDGET

Project Name Fund Department Category FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Narrative

Trans Equip Infrastructure 101 1003 E 240,000 - - - - Traffic Signal Cabinet NEMA Type V
$15,000 ea. (16)

Vehicle 101 1003 E - 45,000 - - - 1/2 ton Pickup/Ext cab - Replace

Trans Equip Infrastructure 101 1003 E - 120,000 - - - Traffic Signal Cabinet NEMA Type V
$15,000 ea. (8)

Trans Equip Infrastructure 101 1003 E - 36,000 - - - Trafic Signal UPS 9,000 ea (6)

Sig Sys 101 1003 E - 8,000 - - - Comm server - Replace

Metal Storage 101 1003 E - 50,000 - - - Metal storage building w/concrete floor

Vehicle 101 1003 E - - 45,000 - - 1/2 ton Pickup/Ext Cab -- Replace

Vehicle 101 1003 E - - 120,000 - - Bucket Truck - Replace

Trans Equip Infrastructure 101 1003 E - - 75,000 - - Traffic Signal Cabinet NEMA Type V
$15,000 ea. (8)

Sig Sys 101 1003 E - - 8,000 - - File server - Replace

Trans Equip Infrastructure 101 1003 E - - 36,000 - - Trafic Signal UPS 9,000 ea (6)

Vehicle 101 1003 E - - - 45,000 - 1/2ton Pickup/Ext Cab -- Replace

Trans Equip Infrastructure 101 1003 E - - - 120,000 - Traffic Signal Cabinet NEMA Type V
$15,000 ea. (8)

Sig Sys 101 1003 E - - - 8,000 - Video server - Replace

Trans Equip Infrastructure 101 1003 E - - - 36,000 - Trafic Signal UPS 9,000 ea (6)

Vehicle 101 1003 E - - - - 45,000 1/2 ton Pickup/Ext Cab - Replace

Trans Equip Infrastructure 101 1003 E - - - - 120,000 Traffic Signal Cabinet NEMA Type V
$15,000 ea. (8)

Sig Sys 101 1003 E - - - - 8,000 Video server - Replace

Trans Equip Infrastructure 101 1003 E - - - - 36,000 Trafic Signal UPS 9,000 ea (6)

Sub-Total Traffic Signal Maintenance 240,000 259,000 284,000 209,000 209,000
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Department Name: TDD

Project Name Fund Department Category FY 2024 FY 2025 FY 2026 FY 2027 FY 2028  Narrative
Artificial Reefs 104 1410 I 1,175,000 1,500,000 1,500,000 750,000 750,000 New
Baker Welcome Center 104 1410 | 421,000 250,000 - - - New
Dune Restoration 104 1410 | 5,000 - - - - New
Eldredge Park Living Shoreline 104 1410 | 30,000 - - - - New
Hwy 98 Living Shoreline (grant match) 104 1410 | 100,000 - - - - New
River/Bay Paddle Trails 104 1410 | 200,000 - - - - New
Public Safety ATVs, UTVs, PWCs 104 1410 E 116,000 100,000 100,000 100,000 100,000 Replace
Server 104 1410 E - 10,000 5,000 - 5,000 Replace
Utility Trailer 104 1410 E 5,000 - - - - New
Vehicles TDD 104 1410 E 35,000 30,000 30,000 30,000 30,000 New
Integrated Lighting+Audio Controls in 104 1173 E 25,000 - - - - New
Ballroom

Add PTZ Cameras to Security System (5) 104 1173 E 15,322 - - - - New
Extend Sound System to East+North Patios 104 1173 E 25,000 - - - - New
Integrated Lighting+Audio Controls in Meeting 104 1173 E - 25,000 - - - New
Rooms

Marquee 104 1173 E - 200,000 - - - Replace
WiFi Speed Upgrade 104 1173 | - 25,000 - - - Replace
Veterans Park Phase Il 104 1175 | 360,141 - - - - New
Artificial Reefs 104 1175 | 325,000 - - - - New
Bridge to Bridge Multipurpose Path 104 1175 | 3,676,427 - - - - New
Sub-Total - Tourist Development 6,513,890 2,140,000 1,635,000 880,000 885,000
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Department Name: Other Special Revenue Funds

Project Name Fund Department Category FY 2024 FY 2025 FY2026 FY 2027 FY 2028 Narrative

Prisoner Benefit Equipment 119 1024 E 23,000 - - - - PUBLIC SAFETY EQUIP
Prisoner Benefit Equipment 119 1024 E - - - - - COMPUTER EQUIPMENT
Prisoner Benefit Equipment 119 1024 E 47,000 - - - - VEHICLES

Court Administration Computer Equipment 120 1035 E 110,000 COMPUTER EQUIPMENT
Public Defender IT Computer Equipment 120 1036 E 12,500 - - - - COMPUTER EQUIPMENT
State Attorney IT Computer Equipment 120 1037 E - - - - - COMPUTER EQUIPMENT
Sub-Total - Other Special Revenue Funds 192,500 0 0 0 0
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APPENDIX B
CAPITAL IMPROVMENT
PLAN

Project Name Fund Department Category FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Narrative

Bridge Conversion/Replacement 302 3201 [ 350,000 350,000 350,000 350,000 350,000 LOGT- Annual bridge conversion and
bridge replacement

Thomas Road (Chip Seal) 302 3201 | 88,000 - - - -

Bill Lundy Road (Chip Seal) 302 3201 | 191,570 - - - -

Faulk Ferry Road (Chip Seal) 302 3201 | 90,000 - - - -

Earl Campbell Road (Dirt to Pave) 302 3201 | 250,000 - - - -

Brittany Woods Drainage Ditch (Design) 302 3201 | 200,000 - - - -

South Avenue & Thornhill Road 302 3201 | 100,000 - - - -

John King Road Rehad 302 3201 | 176,955 - - - -

Marler Street Extension 302 3201 | 200,000 - - - -

Asphalt Stabilization 302 3201 | 1,200,000 1,700,000 1,700,000 1,100,000 1,100,000

Capital Overlay 302 3201 I 99,500 500,000 500,000 500,000 500,000

Roadway Striping 302 3202 | 320,000 380,000 380,000 380,000 380,000 LOGT-Apply/re-apply pavement
markings

Grader Leases 302 3202 E 50,000 - - - - LOGT-Road Grader Leases

Sign Materials 302 3202 I 150,000 150,000 150,000 150,000 150,000 LOGT

Road Maintenance 302 3202 | 500,000 500,000 500,000 500,000 500,000 LOGT

Equipment Trailer 302 3202 E - - 26,000 - 26,000 Equipment Trailer

Mini Excavator - TB290 w/Hydraulic 302 3202 E - - 150,000 - 150,000 Replace/Replace

Thumb

Cutter Head for rubber tired excavator 302 3202 E - 35,000 - 35,000 - New

and TB290

Flatbed Trucks 302 3202 E 412,500 275,000 275,000 275,000 275,000 Replace

Slope Mower 302 3202 E - - - - 90,000 Replace

Tandem Axle Dump Truck 302 3202 E 340,000 170,000 170,000 170,000 170,000 Replace

Skid Steer 302 3202 E 240,000 - 240,000 - 240,000 Replace 2 every other year

16’ Trailer 302 3202 E - - - 15,000 - New/Replace

3 Yard Front End Loader 302 3202 E 175,000 175,000 - - - Replace south yard loader

Vactor Truck 302 3202 E - 550,000 - - - Replace

Double Steel Wheel Roller 302 3202 E - 200,000 - - - Replace

90 HP Dozer 302 3202 E - - 160,000 - - Replace

6" Pump (2) 302 3202 E - - 100,000 - - Replace

Single Vibratory Roller 302 3202 E - - 175,000 - - Replace

Side Mower 302 3202 E - - 220,000 - - New

45 HP Tractor 302 3202 E - 70,000 - - - Replace

Excavator 302 3202 E 228,000 228,000 - - - Replace South Main. FY24 and North
Main. FY25

Vehicle 302 3202 E - 45,000 45,000 45,000 45,000 Replace

Vehicle 302 3202 E - 45,000 45,000 45,000 45,000 Replace

Vehicle 302 3202 E - 45,000 45,000 45,000 45,000 Replace

Staff Road (Drainage Improvements) 302 3202 | 245,489 - - - -

Highridge Road (Dirt to Pave Contractor 302 3202 | 247,405 - - - -

For the Fiscal Year 2024

231



OKALOOSA COUNTY APPROVED BUDGET

Department Name: Road and Bridge Construction

Project Name Fund Department Category FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Narrative

Steel Road (Dirt to Pave) 302 3202 | 93,000 - - - -

Steel Road Contractor (Cares Act 302 3202 [ 200,000 - - - -

Funding)

USDA Watershed (EWP) 302 3202 | 270,000 - - - -

Earl Campbell (Contractor) 302 3205 | 250,000 - - - -

Sub-Total - Road & Bridge Construction 6,667,419 4,818,000 4,631,000 3,610,000 4,066,000
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Department Name: Sales Tax (Surtax)

Project Name Fund Category FY 2024 FY 2025

APPENDIX B

CAPITAL IMPROVMENT

PLAN

FY 2026 FY 2027 FY 2028 Narrative
Roadway Projects 303 3301 | 30,155,178 5,837,009 5,560,641 3,880,884 2,970,952  Roadway Projects
Public Safety Projects 303 3302 E 1,105,948 4,148,000 3,200,000 2,958,684 2,958,333  Public Safety Projects
Stormwater Projects 303 3303 | 6,126,328 3,600,000 100,000 700,000 2,500,000 Stormwater Projects
Sub-Total - Sales Tax (Surtax) 37,387,454 13,585,009 8,860,641 7,539,568 8,429,285

Note 1: FY 2024 thru 2028 projects presented to Infrastructure Surtax Committee but not yet approved for funding.
Note 2: Additional FY 2024 funding for approved projects to be transferred from reserves.
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Department Name: Water and Sewer Enterprise

APPROVED BUDGET

Project Name Fund Department Category  FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Narrative

Building Physical Environment 411 4101 E 85,000 85,000 60,000 60,000 60,000 FY2023: Admin Bldg 2 chillers;
elevator replacement $160K; $20K
security camera expansion each year,
plus $40K for pole barns each year

Sub-Total - Operating Budget 85,000 85,000 60,000 60,000 60,000

Water - New Lines 411 4120 E 300,000 100,000 1,000,000 1,000,000 1,000,000 Meadow Lake Dr FY2023; Finish
Bradford Area FY2024; Okaloosa
Island Ph 1 FY2024; Okaloosa Island
Ph 2-6 FY2026; Colony Estates
FY2026; Country Club Dr FY2027

Future Water Supply 411 4120 E 25,000 25,000 25,000 25,000 25,000 esmts, R/W & misc consulting

State/County Relocation Projects 411 4120 E 200,000 200,000 200,000 200,000 200,000 PJ Adams Ph4 FY2022, Brooks

(Water) Bridge FY2021 ($100K)-FY2022
($1.9M), SW Crestview Bypass
FY2022 ($500K), I-10 Interchange
FY2023 ($1.1M)

Existing Tanks 411 4120 E 287,500 759,000 2,327,000 2,213,750 948,750 rehabilitation/painting of existing
tanks - see separate document for
tank schedule (estimates include
professional services)

Existing Wells 411 4120 E 600,000 600,000 600,000 600,000 600,000 generators at Longwood Tank/Well &
Seminole Tank, rehab Kennedy Lakes
Well, rehab Newcastle Well, electrical
panels ($300K), monitoring stations,
fire pump controllers FY2023; rehab
2-3 wells per year plus monitoring
stations & genset replacement/
additions

Okaloosa Island Booster Station 411 4120 E - - - - - replacement/upgrade of aging

Replacement booster station, plus connecting
main & generator

Hwy 90 West Water Main 411 4120 E 800,000 - - - - design FY2021 & construction

Replacement FY2024

SCADA Replacements/Upgrades 411 4120 E 100,000 100,000 100,000 150,000 150,000 fiber and/or RF at critical water sites

(Water)

Rosewood Tank (Florosa) 411 4120 E 300,000 2,700,000 - - - new elevated tank; design FY2024 &
construction FY2025

Lewis Turner Block - Master Plan 411 4120 E - - - - - Field Offices & Sitework FY2019-
FY2021; Logistics Warehouse
remodel FY2022

Jericho Rd WM 411 4120 E - 900,000 - - - OCWS portion of Ph 1 FY2023; Ph 2
FY2025

Magnolia Blossom Water 411 4120 E - - - - - based on Development Agreement -
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for engineering, material upsize, and
services
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Department Name: Water and Sewer Enterprise

Project Name Fund Department Category  FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Narrative
West County Northern Bypass Water 411 4120 E 300,000 400,000 - 8,300,000 - focus on Eglin easement and
Main aquiring outside funding; FY2024-

FY2025 design and PD&E (on both
road and public utility easement; cost
shared with Public Works)

Longwood Area Transmission Main 411 4120 E - 200,000 800,000 - - design FY2025 & construction
FY2026

Seminole Well 411 4120 E 3,000,000 - - - design FY2023 & construction
FY2024

Shoal River Ranch Well 411 4120 E 300,000 3,000,000 - - - design FY2024 & construction
FY2025

Antioch Well Replacement 411 4120 E - 300,000 3,000,000 - - design FY2025 & construction
FY2026

Office Well Replacement 411 4120 E - - - 300,000 3,000,000 design FY2027 & construction
FY2028

Northgate Well Replacement 411 4120 E - - - 300,000 3,000,000 design FY2027 & construction
FY2028

Sub-Total - Water Construction 6,612,500 8,884,000 8,052,000 13,088,750 8,923,750

Jerry D. Mitchem WRF Upgrades 411 4125 E 1,000,000 50,000 50,000 50,000 50,000 effluent main FY2023; $800K get

3rd train operational w/ membranes
FY2024; $200K absoprtion bed
material & equipment rental (above &
beyond the grant) FY2024

SCADA Replacements/Upgrades 411 4125 E 150,000 150,000 150,000 150,000 150,000 add SCADA panels at existing lift

(Sewer) stations; fiber and/or RF at critical
sewer sites

Russell Stephenson WRF Upgrades 411 4125 E 120,000 50,000 50,000 50,000 50,000 proactive rehabilitation; headworks
bar screen replacement FY2024

Sewer Collection - Rehab & 411 4125 E - 1,090,000 1,120,000 1,150,000 1,180,000 CIPP; manhole liners; unlined FM

Replacement replacement; replace CIP/DIP mains
under creeks

Sewer Collection - Upgrades & 411 4125 E 350,000 425,000 525,000 625,000 725,000 Royal Estates FM prof. services

Extensions FY2022; Magnolia Blossom Sewer
FY2023

Magnolia Blossom Sewer 411 4125 E - - - - - based on Development Agreement -
for engineering, material upsize, and
services

Existing Lift Stations 411 4125 E - - - - - see below breakdown in 4 new line
items

Ex-LS Pump & Panel Replacement 411 4125 E 200,000 200,000 200,000 100,000 100,000 ongoing pump & panel replacement;
in out-years, utilize Resiliency
account
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Project Name Fund Department Category  FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Narrative

Ex-LS Rehab & Replacement 411 4125 E 1,350,000 725,000 825,000 2,025,000 2,125,000 top 10 worst lift stations FY2023-
FY2024; general LS rehab (pumps,
panels, piping, valving, lining, etc.);
convert bucket stations

Ex-LS On-Site Generators 411 4125 E 500,000 150,000 150,000 150,000 150,000 20 stationary generators FY2023-
FY2024; in out-years, utilize
Resiliency account

Ex-LS On-Site By-Pass Pumps 411 4125 E 400,000 - - - - Garniers Re-Pump FY2022-FY2023;
Clifford LS FY2024

Shoal River Landing Lift Station & 411 4125 E - - - - - of this amount, $357,581 will also be

Force Main total revenue from 2 Developers

Tractor Supply Lift Station & Mains 411 4125 E 1,200,000 - - - - design FY2021 & construction
FY2024

CIP Lift Station & Force Main 411 4125 E 425,000 - - - - design FY2023 & construction

Upgrade FY2024

Poquito Lift Station Replacement 411 4125 E 1,200,000 - - - - bucket station replacement; design &
construction in FY2024; may need to
purchase property or easement

West Sunset Lift Station 411 4125 E - 1,000,000 - - - bucket station replacement; design &

Replacement construction in FY2025; may need to
purchase property or easement

Arbennie Pritchett WRF Upgrades 411 4125 E 50,000 50,000 1,000,000 450,000 50,000 solids handling expansion FY2021-
FY2023; asphalt lagoons, Roberts
Blvd, RIBs storm drain FY2026;
clarifier covers FY2027

State/County Relocation Projects 411 4125 E 100,000 100,000 100,000 100,000 100,000 Brooks Bridge FY2021 ($100K)-

(Sewer) FY2022 ($1.2M)

Reclaimed Water Main to Nville/Eglin 411 4125